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Preconstruction

CMGC Award

030CT12

econcile

I [n water Permitting
to 40%

e 40% CD Set ( Early Work Package & demo)
40% CD Set Estimate

I Early Work Permit
W 40% CD Set VE Reconcile

Il CD 40% tp 75%
I Develop GMP Estimate

@ Issue GMP Set
I Bid Piling, Soil Improvements, Demo

I Review/Approve GMP
B 100% CD Issue

[ Procure H Piles
1Signed Contract in Hand

[ Bid/Award Final Scope
T Final Permit

1020 DD Estimate 12|/100CT12 |250CT12A
1060 DD Estimate VE/Reconcile 68|260CT12 |31JAN13 A
1140 DD rev 2 22|01FEB13 |04MAR13 A
1180 In water Permitting 110[01FEB13 |05JUL13
1160 CD to 40% 35/05MAR13 |22APR13 A
1050 Issue 40% CD Set ( Early Work Package & demo) 0{23APR13 |22APR13 A
1070 40% CD Set Estimate 16|23APR13 |14MAY13 A
1150 Early Work Permit 65|23APR13 |23JUL13
1080 40% CD Set VE Reconcile 5/15MAY13 |21MAY13 A
1170 CD 40% tp 75% 10|27MAY13 |07JUN13
1100 Develop GMP Estimate 19/10JUN13 |05JUL13
1090 Issue GMP Set 0[14JUN13 *

1190 Bid Piling, Soil Improvements, Demo 15[14JUN13 |05JUL13
1110 Review/Approve GMP 22|08JUL13 |06AUG13
1030 100% CD Issue 12|07AUG13 |22AUG13
1200 Procure H Piles 20|07AUG13 |04SEP13
1220 Signed Contract in Hand 1/22AUG13 |22AUG13
1120 Bid/Award Final Scope 20|23AUG13 |20SEP13
1130 Final Permit 65|23AUG13 |26NOV13
1240 Sub contracts signed phase 1 5|23AUG13 |29AUG13
1210 Owner NTP 0|27AUG13

B Sub contracts signed phase 1
@ Owner NTP

Permit Demo /Sitework phase1
Procurement (Material & Equipment)

H piles Submittals - Review & Approve

27AUG13

28AUG13

18SEP13

9 Permit Demo /Sitework phase1

I H piles Submittals - Review & Approve

H-Pile Material Procurement
Construction Phase
Demolition & Sitework

19SEP13

25SEP13

@ H-Pile Material Procurement

Mobilize 3|27AUG13 |29AUG13 I Mobilize
2140 Reroute Pedestrian Traffic 4|27AUG13 |30AUG13 I Reroute Pedestrian Traffic
2110 Abatement 5|30AUG13 |06SEP13 B Abatement
2200 |River safety working plan in place 2|03SEP13 |04SEP13 IRiver safety working plan in place
2130 Erosion Control 2|05SEP13 |06SEP13 I Erosion Control
2160 Install High Water fence protection 1|05SEP13 |05SEP13 I Install High Water fence protection
2210 Locates 1/05SEP13 |05SEP13 ILocates
2220 | Safe off all utilities disconnect /Verify 2|06SEP13 |09SEP13 B Safe off all utilities disconnect /Verify
2150 | Salvage wood 3|/09sEP13 |11SEP13 1 Salvage wood
2120 Demolition - Old Station 10|12SEP13 |25SEP13 B Demolition - Old Station
2190 Demolition - Hardscape 3|26SEP13 |30SEP13 B Demolition - Hardscape
2180  |Survey - piling 1/010CT13 |010CT13 I Survey - piling
2170 Install H Piles 8/020CT13 |110CT13 M |nstall H Piles

2015

Start date 030CT12
Finish date 03NOV14
Data date 26MAY13
Run date 09SEP13
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1 Temporary Ramp

Soil Improvements/Grout Injection

2060 | Soil Improvements 72/170CT13 |30JAN14 I Soil Improvements

2080 Soil improve set up/ test bore 5/170CT13 |230CT13 B Soil improve set up/ test bore

2100 |Groutinject Grid F to H 21|240CT13 [25NOV13 N Grout inject Grid F to H

2090 |Grout inject Grid Ato D 21|26NOV13 |24DEC13 I Grout inject Grid A to D

2230 Grout inject Grid D to F 21|26DEC13 |24JAN14 B Grout inject Grid D to F

2240 | Grout inject complete clean up 4|27JAN14 | 30JAN14 B Grout inject complete clean up

Concrete Foundations

6530 Excavate Pile Caps/Grade Beams 3|31JAN14 |04FEB14 B Excavate Pile Caps/Grade Beams

6560 Form ,Pour ,Strip, Caps/Beams 5|05FEB14 |11FEB14 B Form ,Pour ,Strip, Caps/Beams

6540 Form /Pour Concrete Columns 15|12FEB14 |04MAR14 HE Form /Pour Concrete Columns

6550 Backfill Caps Beams 2|12FEB14 |13FEB14 IBackfill Caps Beams

6570  |Form Pour Strip Retaining walls 6|12FEB14 |19FEB14 B Form Pour Strip Retaining walls

6590 Install MEP sleeving in retaining walls 1|/12FEB14 |12FEB14 lnstall MEP sleeving in retaining walls

6610  |Form Pour Elevator Pit 4|12FEB14 |17FEB14 B Form Pour Elevator Pit

6630 Foundation Insulation install 1|18FEB14 |18FEB14 I Foundation Insulation install

6640 Waterproof Elevator Pit 2|18FEB14 |19FEB14 I Waterproof Elevator Pit

6580 Backfill Reatinng walls 3|20FEB14 |24FEB14 B Backfill Reatinng walls

6320  |Underslab Utilities 10|25FEB14 |10MAR14 Bl Underslab Utilities

6720 Install Oil separator tank 2|25FEB14 |26FEB14 IInstall Oil separator tank

6280 |Fine grade adjust elevations 1/10MAR14 |10MAR14 IFine grade adjust elevations

6710 Install Rebar slab on grade 1|11MAR14 |11MAR14 IInstall Rebar slab on grade

6180  |Slab on Grade 2|12MAR14 |13MAR14 1Slab on Grade

Structural Steel

6190  |Structural Steel - L 1 10|14MAR14 |27MAR14 B Structural Steel - L 1

6750 |Install Rebar L1 1/28MAR14 |28MAR14 IInstall Rebar L1

6270  |Pour SOMD L1 2|31MAR14 |01APR14 1Pour SOMD L1

6200 |CMU Walls L1 7|02APR14 |10APR14 W CMU Walls L1

6260 |Scaffolding 5/02APR14 |08APR14 @ Scaffolding

6290 Structural Steel L 2 10| 11APR14 |24APR14 I Structural Steel L 2

6520  |Pour SOMD L2 3|25APR14 |29APR14 B Pour SOMD L2

6440 |CMU L2 5/30APR14 |06MAY14 ECMU L2

6500 |Roof steel /Sheeting 5/07MAY14 | 13MAY14 B Roof steel /Sheeting

Exterior Enclosure

6230 |Exterior Framing/Sheathing 10| 14MAY14 |28MAY14 B Exterior Framing/Sheathing

6210 Exterior Metal PanelsSystem 35|29MAY14 |18JUL14 I Exterior Metal PanelsSystem

6220 |CMU Veneer 10|29MAY14 |12JUN14 9 CMU Veneer

6240  |Roofing 15|29MAY14 |19JUN14 I Roofing

6250  |West Screen Wall 20|20JUN14 |18JUL14 = West Screen Wall

6620 Install Solar Panels 10|20JUN14 |03JUL14 I Install Solar Panels

6420 Window Systems 13|10JUL14 |29JUL14 I \Vindow Systems

Interior Buildout

6300 |MEP Rough In 25|14MAY14 | 19JUN14 s MEP Rough In
Start date 030CT12 [ Early bar
Finish date 03NOV14 B Progress bar
Data date 26MAY13 Portland Fire & Rescue B Critical bar
Run date 09SEP13
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6310 Interior Framing 20|30MAY14 |27JUN14 = Interior Framing

6740 Install Door Frames 7[11JUN14 | 19JUN14 Enstall Door Frames

6510 | Wall Rough In 10|23JUN14 |07JUL14 3 Wall Rough In

6670 Electrical Room build out 1/27JUN14 |27JUN14 | Electrical Room build out

6330 Drywall Hang & Tape 23|17JUL14 | 19AUG14 I Drywall Hang & Tape

6690 |Paint Apparatus bay Ceilings /walls 3|07AUG14 |12AUG14 @ Paint Apparatus bay Ceilings /walls

6680 Trim Out finishes Apparatus bay 2|12AUG14 |14AUG14 1 Trim Out finishes Apparatus bay

6700 Apparatus Bay door install 2|12AUG14 |14AUG14 I Apparatus Bay door install

6340 Interior Painting 10/19AUG14 |03SEP14 B nterior Painting

6650  |Elevator machine room ready 1|19AUG14 |20AUG14 I Elevator machine room ready

6660 Install Elevator 25|20AUG14 |25SEP14 I Install Elevator

6360 Floor Polishing 15|26AUG14 |17SEP14 N Floor Polishing

6350 Interior ceilings 15|03SEP14 |24SEP14 N Interior ceilings

6370 Casework/Millwork 15/17SEP14 |080CT14 I Casework/Millwork

6390 Trimout & Specialties 10|24SEP14 |080CT14 Il Trimout & Specialties

6380 Flooring/Tile 5/010CT14 |080CT14 B Flooring/Tile

6730 Install Owner Furnished equip 3/030CT14 |080CT14 B Install Owner Furnished equip

Site Improvements & Landscaping

6430 Demolition of Hardscape 5|29MAY14 |05JUN14 E Demolition of Hardscape

6450 Planter Walls 20|06JUN14 |03JUL14 I Planter Walls

6770 Install bore for Connection Generator to MDDock 1/12JUN14 |12JUN14 lnstall bore for Connection Generator to MDDock

6600 Install Trench Drains 5/27JUN14 |03JUL14 @ Install Trench Drains

6460  |Prep north court yard for finishes 15|07JUL14 |25JUL14 EE Prep north court yard for finishes

6470 Prep South Court yard for finishes 15|28JUL14 |15AUG14 I Prep South Court yard for finishes

6780 Pour North Plaza 4|28JUL14 |31JUL14 I Pour North Plaza

6760 Pour Pour south Plaza 4|18AUG14 |21AUG14 I Pour Pour south Plaza

6480 Landscaping 20|22AUG14 |19SEP14 I L andscaping

6810 Open Eslande up 1/310CT14 |03NOV14 1 Open Eslande up
Substantial Completion & Commissioning

6400 Skanska Punchlist 5|080CT14 |150CT14 I Skanska Punchlist

6490 Commissioning/Closeout 14|080CT14 |280CT14 I Commissioning/Closeout

6790 Final Clean 3|080CT14 |130CT14 B Final Clean

6800 Owner Punch List 12/080CT14 |240CT14 B Owner Punch List

6410 Substantial Completion 0 280CT14 9 Substantial Completion

6820 Demobilize 3|280CT14 |310CT14 1 Demobilize
Start date 030CT12 [ Early bar
Finish date 03NOV14 I Progress bar
Datadate _ 26MAY13 Portland Fire & Rescue B Critical bar
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