Keeping the citizens of Portland safe is the primary
focus of Portland Fire and Rescue. Since the early
1900's, our role in public safety has included fire
suppression and prevention, emergency medical
response, and disaster response. As we leave this
century and prepare for the next 100 years of
service, our strategies and vision will match the
changing needs of the citizens we serve. This document is our blueprint for success, and I appreciate
the comprehensive research and hard work that
makes it a valuable resource for Portland Fire and
Rescue in the years to come.

This Strategic Plan is an excellent example
of participation and teamwork. For the past
year, management, labor, neighboring fire
departments, health care partners, business
leaders, other city bureaus and citizens joined
to guide Portland Fire and Rescue in our
quest to provide the best customer service
possible. As Chief of Portland Fire and Rescue,
I am proud to be part of this plan, which
will improve our organization, and direct our
services into the 21 5t Century.
Fire Chief Robert Wall

As the number of fires continue to decrease and the number of emergency medical responses
continue to rise, we must ensure that our financial and human resources and directions match
the changing realities of citizen service requirements. To do this, we must:
•

Critically examine the traditional role of fire fighters while maintaining our professionalism, readiness, and responsibilities as first responders in fire emergencies

•

Maintain our ability to effectively respond to fire emergencies

•

Plan for increasing demands on Emergency Medical Services (EMS)

•

Plan for changing health care economics and an increased demand for
non-emergency medical services

•

Increase our focus on reducing the number and severity of fires through inspections
and pre-fire planning

•

Work to maintain an effective and accountable internal management structure which
is consistent with and supports changing service realities

•

Ensure that emergency operational readiness remains a top priority

•

Build and remodel fire stations to allow for effective response times and to meet
seismic codes

• Continue to develop a culture that recognizes and promotes excellence in
customer service
• Take advantage of new technology to improve the level of service to the public

Mindful of our commitment to excellent service and our interdependencies with a number
of groups outside Portland Fire and Rescue, we must:

•

Maximize the use of stations to forge ties with neighborhood groups and make
Portland Fire and Rescue an active presence and partner within the neighborhoods

•

Ensure timely, appropriate and effective communication with the City Council and
other City bureaus

•

Continue to facilitate service-oriented and cost-effective relationships with other
City bureaus, neighboring emergency service jurisdictions, other governments and
the private sector

•

look.for and capitalize on all opportunities to partner with community groups,
including establishing process improvement teams with our partners in health care
and emergency medical services

•

Increase our public safety education efforts

•

Continue to educate citizens about Portland Fire and Rescue's role in the
neighborhoods and the services we can and do provide

Anticipating dramatic workforce changes within the next 3-5 years and
conscious of the on-going need to continually upgrade knowledge, skills
and abilities, we must:

•

Continue to develop internal Bureau leadership and
management abilities

•

Provide on-time staff development and training, including
continually upgrading computer and other necessary skills

•

Provide for succession planning and staff career development

•

Promote workforce excellence by recruiting and hiring
high-quality candidates

In addition to training and development efforts, we must also work to ensure that
Portland Fire and Rescue's processes and relationships promote our mission and our
commitment to excellence. Therefore, we must:

•

Explore new and creative ways to sustain a positive relationship
between the sworn and non-sworn personnel

•

Continue our efforts to enhance labor/management cooperation

•

Improve internal communication, including increased follow-up and follow
through on employee input as well as better explanations of important
decisions and the process used in reaching those decisions

•

Continually review the effectiveness of programs in order to provide
for continuous improvement

•

Develop more effective means of recognizing outstanding performance
while holding employees accountable for the quality of their work

•

Bring to bear the fullest potential of computer and other advanced
technologies for enhancing service

Changing demographics within the City as well as our own commitment
to fairness, equity and equal opportunity compel us to continually find
ways to work effectively with diverse populations. Therefore, we must:
• -Continue to take actions to create a workforce that reflects the
makeup of the community while maintaining quality standards
in hiring and promotion

•

Continue to demonstrate respect for and tolerance of differences
between Bureau employees and the larger community

•

Continually reinforce our commitment to ethical and equitable
treatment of each other

Aspecial thanks goes to all of the Strategic Planning participants whose
contributions to the planning process were invaluable.
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