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INTRODUCTION
FY 2011-12 Semi-Annual Status Report on Annual Business Plan
This document is the Semi-Annual Status Report on the FY 2011-12 Annual Business Plan covering the period
July 1, 2011—December 31, 2011.
The 2010-2015 Strategic Plan, FY 2011-12 Annual Business Plan, and other strategic planning reporting and
development process documents can be found on PF&R’s website at: http://www.portlandonline.com/fire/1015plan.
Implementation & Reporting
In November, 2011, Portland Fire & Rescue (PF&R) released its 2010-2015 Strategic Plan. The 2010-2015
Strategic Plan contains a total of 140 strategies. The goal is to implement 1/5 of the strategic plan’s strategies
each fiscal year in order to complete the strategic plan in the 5-year period. Annually, PF&R’s Core Leadership
Team reviews and selects approximately 1/5 of the plan’s strategies for implementation each fiscal year. The
Annual Business Plan identifies the strategies selected by Core for implementation that fiscal year.
In addition to strategies, the Annual Business Plan also includes new Business Items (BI) and Major Initiatives
(MI). New BIs and MIs for FY 11-12 were also identified by Core as part of the annual review process. BIs
and MIs are defined as follows:
•

Business Items (BI): division-specific tasks that a division feels are significant to track performance
throughout a fiscal year

•

Major Initiatives (MI): significant large-scale projects requiring multiple years for implementation and
impacting several divisional areas

In July, 2011, a Strategic Planning Communications Subcommittee was created. The Subcommittee had
several meetings and identified several recommendations for improving PF&R’s overall strategic planning
reporting. The Subcommittee’s recommendations were forwarded to Core. In February, 2012, Core accepted
the following Subcommittee recommendations:
1. Reporting on strategic plan implementation results should occur semi-annually rather than quarterly in
order to obtain more comprehensive information.
2. The reporting template and report design should be modified to make strategic planning reporting more
useful and easier to understand.
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INTRODUCTION (CONT.)
FY 2011-12 Semi-Annual Status Report on Annual Business Plan
Using the Subcommittee’s recommendations, modifications were made to the reporting template.
Individuals reporting on status are now asked to complete the following results-based template:
Describe what activities or actions have been completed toward achievement of the strategy.
state what was completed, results achieved, and when completed (date).
What Completed:

Description should clearly

Results Achieved:
Date(s) Completed:
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Timeline:
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

 No

This Semi-Annual Status Report on the FY 11-12 Annual Business Plan is the first strategic planning
implementation results report to use the revised reporting template and report design. The same template
and report design will be used for the Year-End Status Report on the FY 11-12 Annual Business Plan
covering the period of January—June, 2012. In July, 2012, at its annual work session, Core will evaluate the
template and report design changes to determine if the desired results were achieved and the changes should
be implemented for the duration of the 2010-2015 Strategic Plan.
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
CHIEF’S OFFICE
Strategy 1.7:

Seek funding and establish PF&R presence at Bureau of Emergency
Communications 24/7 in the capacities of Fire Liaison and critical dispatch
to TRO (tactical resource operator), tapout (dispatch channel), and OPS 1
(working channel).

Goal #1
Ensure that 911 calls are triaged correctly and that
resources are dispatched appropriately to meet
enhanced public safety and ongoing operational needs.

Performance Measure
Reduce mistriaged PF&R 911 calls - those dispatch
resources inappropriately to calls for emergency
services - by 5% in each year

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Workgroup:

Chief’s Office
John Klum
Klum, Nohr, Schmidt and Graham

FY 10-11 Year-End Close Out:

Strategy 1.7 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress this period due to PF&R’s inability to submit add packages in the 2012-2013 requested budget.
Results Achieved:
None
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue efforts to establish funding in future budgets.
Timeline:
Unknown.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, weblink address, etc):
Chiefs Memo after funding is established.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 2.7:

Assign staff to review and evaluate all existing interagency agreements and
ensure modifications are made as necessary.

Goal #2
Create and enhance viable opportunities for
collaboration with other agencies to improve its service
to the public.

Performance Measure
All existing interagency agreements have been
reviewed and evaluated, and contact made with a
minimum of three new potential partner agencies per
year at the local, regional, or national levels.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Workgroup:

Chief’s Office
John Klum
Klum, Nohr and Boucher

FY 10-11 Year-End Close Out:

Strategy 2.7 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Carol Boucher has been assigned to track, review and evaluate PF&R’s Interagency Agreements.
Results Achieved:
Master copies are on file for completed IA’s.
Date(s) Completed:
September 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Carol will assist the Chief’s Office with the identification and development of 3 new potential IA’s with partner agencies or
Counties per fiscal year.
Timeline:
Columbia and Clackamas County Agreement are pending their approval. Clark County draft agreement completed by the end
of the 2012 calendar year.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo when completed.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 6.1:

Create a Liaison Committee to develop and implement a Staff Awareness
Program.

Goal #6
Create a supportive and cohesive sworn and non-sworn
workforce.

Performance Measure
All sworn and non-sworn employees have monthly
opportunities to interact.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Chief’s Office
Elaine O’Keefe

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Elaine O’Keefe met with Chief Nohr to discuss strategy. They agreed that the first step would be the creation of the
committee, and given the scheduling difficulties, start by recruiting sworn members. Chief Nohr will discuss this at an
upcoming EOPs meeting and delegate this strategy to one of his direct reports.
Results Achieved:
None this period.
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Identify committee members, schedule the first meeting to define committee structure and mission.
Timeline:
Prior to June 30,2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Web Post.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 6.2:

Develop a system to obtain suggestions on how to create opportunities for
sworn and non-sworn employees to interact and to obtain feedback from
employees. This could be done in a number of ways (i.e. suggestion box,
surveys, etc.).

Goal #6
Create a supportive and cohesive sworn and non-sworn
workforce.

Performance Measure
All sworn and non-sworn employees have monthly
opportunities to interact.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Chief’s Office
Elaine O’Keefe

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Elaine O’Keefe met with Chief Nohr to discuss strategy. Both agreed that this strategy would be delegated to the newly
formed Liaison Committee once it is operational.
Results Achieved:
None.
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Waiting for the Liaison Committee to form and commence work.
Timeline:
End of FY 2011-2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Web Post when completed.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 13.1:

Form a labor management committee to develop and define the 360 degree
performance program. The committee will include representation from
labor and PF&R administration.

Goal #13
Provide performance development structured feedback
to employees throughout their career.

Performance Measure
PF&R employees receive annual feedback, measured
by a 360 degree performance process.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Individual:
Supporting Workgroup:

Chief’s Office
John Klum
Scott Fisher
CORE, Forquer and Gaddis

FY 10-11 Year-End Close Out:

Strategy 13.1 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The decision was made to utilize the current LMC to design and develop the 360 degree program.
Results Achieved:
The issue is on the April 17, 2012 LMC agenda.
Date(s) Completed:
April 17, 2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Discuss strategy on 4/17/2012.
Timeline:
Develop program prior to 12/31/2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s memo after plan development.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 13.2:

Develop position-specific performance dimensions for evaluations.

Goal #13
Provide performance development structured feedback
to employees throughout their career.

Performance Measure
PF&R employees receive annual feedback, measured
by a 360 degree performance process.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Support Individual:
Supporting Workgroup:

Chief’s Office
John Klum
Scott Fisher
CORE and Forquer

FY 10-11 Year-End Close Out:

Strategy 13.2 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report this period.
Results Achieved:
None
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Finalize agreement and develop the plan through the Labor Management process.
Timeline:
Plan developed prior to 12/31/2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo after plan is approved.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 14.5:

Develop an employee and public input survey to measure success in cultural
competency and customer service.

Goal #14
PF&R employees are prepared to respond to
increasing cultural changes and social demands on the
services we provide.

Performance Measure
Annual employee and public input survey reflects
increased knowledge in cultural competency and
enhanced customer service in all of the City of Portland
communities.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Chief’s Office
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Combined efforts of the Strategic Plan Communications Subcommittee and Communications Group through an internal
communications audit (BI 71 and BI 72) will result in an employee survey that will be developed and administered to PF&R
employees in the next reporting period of FY 11-12. Completion of strategy 18.2 will coincide with completion of strategies
14.5 and 14.6 to develop and conduct and employee survey.
Results Achieved:
No progress this reporting period.
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Develop and administer internal employee survey; compile data; make recommendations for improvement to internal
communications to Core.
Timeline:
Targeted for completion in May 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 14.6:

Conduct an annual employee and public input survey and make
adjustments based on results.

Goal #14
PF&R employees are prepared to respond to
increasing cultural changes and social demands on the
services we provide.

Performance Measure
Annual employee and public input survey reflects
increased knowledge in cultural competency and
enhanced customer service in all of the City of Portland
communities.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Chief’s Office
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Combined efforts of the Strategic Plan Communications Subcommittee and Communications Group through the internal
communications audit (BI 71 and BI 72) will result in an employee survey that will be developed and administered to PF&R
employees in the next reporting period of FY 11-12. Completion of strategy 18.2 will coincide with completion of strategies
14.5 and 14.6 to develop and conduct and employee survey.
Results Achieved:
No progress this reporting period.
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Develop and administer internal employee survey; compile data; make recommendations for improvement to internal
communications to Core.
Timeline:
Targeted for completion in May 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 17.1:

Identify opportunities for major regional activities.

Goal #17
Work collaboratively with regional partners to identify
major regional initiatives and leverage resources.

Performance Measure
PF&R has effectively worked with its regional partners
to leverage resources for at least one major regional
initiative.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Chief’s Office
John Klum

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Preliminary discussions have taken place with Clackamas and Washington Counties for efficient use of specialty groups as
well as Clark County and Vancouver Washington for regional marine response.
Results Achieved:
Discussion with Oregon Counties focused on leveraging specialty resources as part of a budget reduction strategy for each
jurisdiction. Investment Justification (IJ) completed and submitted for resources for Port Security Grant consideration.
Date(s) Completed:
IJ for Marine submitted for Type 3 Fireboat 3/9/2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Await funding approval for Type 3 Fireboat from the AMSC. Continue discussions with regional partners regarding specialty
response efficiencies.
Timeline:
Prior to end of FY 2011-2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo prior to the end of FY 2011-2012.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 17.4:

Increase participation with regional, state, and federal entities to maximize
service delivery.

Goal #17
Work collaboratively with regional partners to identify
major regional initiatives and leverage resources.

Performance Measure
PF&R has effectively worked with its regional partners
to leverage resources for at least one major regional
initiative.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Workgroup:

Chief’s Office
John Klum
Klum, Nohr, Fisher and Janssens

FY 10-11 Year-End Close Out:

Strategy 17.4 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Consultant reports completed for a Regional Radio System.
Results Achieved:
Results show that a Regional System is not feasible due to the high cost and the inability for individual counties to finance.
Date(s) Completed:
The last consultant deliverable was provided May 2011. The decision from the Regional Board to move towards a system of
systems completed at September 2011 Board meeting.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Multi-county work session to refocus direction of the Regional Radio Board completed March 22, 2012. Board agreed to
leverage resources to minimize cost and ensure interoperability.
Timeline:
Federal Engineering report due Spring 2012 for the Portland Radio Replacement Project.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo and Update of G.O. 4 after completion.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 17.5:

Review current mutual aid agreements and explore new opportunities.

Goal #17
Work collaboratively with regional partners to identify
major regional initiatives and leverage resources.

Performance Measure
PF&R has effectively worked with its regional partners
to leverage resources for at least one major regional
initiative.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Workgroup:

Chief’s Office
John Klum
Klum, Nohr, and Boucher

FY 10-11 Year-End Close Out:

Strategy 17.5 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Inter-county agreements completed and sent to Columbia and Clackamas County Fire Defense Boards (FDB) for review.
Results Achieved:
Awaiting signature approval from the Columbia and Clackamas County FDB’s.
Date(s) Completed:
Agreements were sent to the Counties on June 13, 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Awaiting signature approval from the Fire Defense Boards.
Timeline:
The Clackamas County FDB meets in April 2012. No status on Columbia County Agreement.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo when completed.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 18.2:

Conduct annual employee surveys to continually improve communication
efforts.

Goal #18
All PF&R employees have access to timely information
regarding the bureau’s financial activities and
financial decisions thereby increasing their knowledge
and understanding of PF&R’s financial and budgetary
decision processes.

Performance Measure
Annual employee survey reflects increased knowledge
and understanding of budgetary and financial process
and decisions.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Workgroup:

Chief’s Office
John Klum
Klum, Cour, Corah and Guo

FY 10-11 Year-End Close Out:

Strategy 18.2 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Combined efforts of the Strategic Plan Communications Subcommittee and Communications Group through the internal
communications audit (BI 71 and BI 72) will result in an employee survey that will be developed and administered to PF&R
employees in the next reporting period of FY 11-12. Completion of strategy 18.2 will coincide with completion of strategies
14.5 and 14.6 to develop and conduct and employee survey.
Results Achieved:
No progress this reporting period.
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Develop and administer internal employee survey; compile data; make recommendations for improvement to internal
communications to Core.
Timeline:
Targeted for completion in May 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
N/A
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
CHIEF’S OFFICE – COMMUNICATIONS GROUP
Strategy 14.2:

Develop and maintain a partnership with the Portland Downtown
Neighborhood Association to establish contacts and ongoing relationships
with community leaders.

Goal #14
PF&R employees are prepared to respond to
increasing cultural changes and social demands on the
services we provide.

Performance Measure
Annual employee and public input survey reflects
increased knowledge in cultural competency and
enhanced customer service in all of the City of Portland
communities.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process. Reassigned
from MSD to Chief’s Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Met with Felecia Williams, Chair of the Downtown Portland Neighborhood Association.
Results Achieved:
Discussed partnership opportunities for presenting at a future neighborhood association meeting; specifically highlighting
safety issues that residents in high rise buildings should be aware of. Targeting presentation for meeting in spring 2012.
Date(s) Completed:
October 13, 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Attend neighborhood association meeting and make presentation highlighting high rise building safety.
Timeline:
Spring 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Will communicate results of outreach event on the Fire Blog, Fire Newsletter, and Fire Facebook after the outreach event
takes place.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 16:

Evaluate, and implement where feasible, the draft Communication &
Marketing Plan.

Background:

Carry-over from 05-10 Strategic Plan, previously Strategy 8.7. Per Jack Graham at
07/01/2010 CORE work session, Strategy 8.7 to be rewritten as BI for FY 10-11 Annual
Business Plan. After review, BI did not need to be rewritten for FY 10-11. Reassigned
from MSD to Chief’s Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 10-11 Year-End Close Out:

BI 16 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
A five page communications plan was completed and adopted by Core in October 2011. An accompanying action plan for
how the communications plan will be completed was developed and adopted by Core in January 2012.
Results Achieved:
The communications plan outlines key messages, themes, and action items that will occur during FY 2011 – FY 2013 to
guide the work of the merged Communications Group and strategic messaging for PF&R for the next two years.
Date(s) Completed:
October 2011
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Complete
Timeline:
Complete
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
G.O. 59 has been drafted and sent to Core for approval. The G.O. contains the Communications Plan as an attachment that
will be communicated to all PF&R staff when it is approved by Core for release.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 24:

Continue to work with BTS and PF&R Website Refresh Committee on the
Website Refresh Project to successfully develop and migrate PF&R’s
internal and external websites to the new POL template in alignment.

Background:

FY 09-10 Service Area for Improvement 2.B. Carry-over from 09-10 Annual Business
Plan, previously BI 223. Per Jack Graham at 07/01/2010 CORE work session, BI should
be completed during 1st Quarter of FY 10-11. BI rewritten for FY 10-11. Reassigned
from MSD to Chief’s Office January, 2012.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

Chief’s Office – Communications Group
Alisa Cour
Lindsay Wochnick

FY 10-11 Year-End Close Out:

BI 24 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Lindsay Wochnick and Alisa Cour have attended all Bureau of Technology Services (BTS) work sessions and meetings
related to development of the new PF&R website. Substantial work occurred to manually migrate all content that did not
automatically transfer from the live site to the pilot site. PF&R developed community testing questions and scenarios and
submitted them to BTS for use when community testing occurs. Work continues on the pilot site to rearrange content and
structure of the site based on feedback for how information can be most easily accessed.
Results Achieved:
Content migrating to pilot site. Community testers and questions identified. Community testing of pilot site to take place by
April 8, 2012.
Date(s) Completed:
No date set by BTS for migration to pilot site to occur.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Make modifications to pilot site based on community testing that will be completed around April 8, 2012.
Timeline:
No date set by BTS for migration to pilot site to occur.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Regular updates provided to Division heads and web committee members.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 35:

Work with Prevention to coordinate PF&R’s annual involvement in the
State of Oregon’s Small Business Fair to raise awareness amongst small
business customers about fire safety and codes.

Background:

Newly created by Public Information for FY 10-11. Reassigned from MSD to Chief’s
Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 10-11 Year-End Close Out:

BI 35 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Sr. Inspector Pete DelVal staffed a booth at the Small Business Fair.
Results Achieved:
Outreach conducted to the small business community and customers interested in starting and operating a small business.
This outreach helps potential and existing small business owners obtain knowledge of items commonly examined during
inspections and discuss fire prevention tips. The outreach also helps operators identify things they would want to consider
related to fire code before purchasing or leasing space for their business.
Date(s) Completed:
September 24, 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Complete.
Timeline:
Complete.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Fire blog (see attached)
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 70:

In conjunction with 103 Jeff Bancroft, plan and facilitate an open house for
newly built Station 31. Date to be determined with Station Captain.

Background:

Newly created for FY 11-12 Annual Business Plan. Reassigned from MSD to Chief’s
Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
An open house was held October 22, 2011 at new Station 31. Refreshments and station tours were provided to the
community. Both Gresham and Portland administration was present along with Gresham and Portland fire crews,
contractors, and community members.
Results Achieved:
Open house held.
Date(s) Completed:
October 22, 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Complete
Timeline:
Complete
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Press release, Fire Blog, Fire Facebook. (attached)
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 71:

With direction from Core, facilitate work of the Strategic Plan
Communications Subcommittee to develop and implement new methods for
communicating Strategic Plan results to PF&R employees.

Background:

Newly created for FY 11-12 Annual Business Plan. Reassigned from MSD to Chief’s
Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
All-day work session held for Strategic Plan Communications Subcommittee on June 30, 2011. Subsequent meetings took
place between committee members and Core members on November 17, 2011 and February 16, 2012. Individual meetings
were held between small group leads from the committee and respective division heads to whom strategies were assigned to
obtain more information on what was completed for each strategy.
Results Achieved:
Recommendations were made by the SP Subcommittee to Core for how reporting could be improved to obtain better results
and more comprehensive information up front. These recommendations were accepted by Core and integrated into this
report. Core determined that the work of the committee is now complete.
Date(s) Completed:
February 16, 2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Complete
Timeline:
Complete
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Communication about the work of the SP Subcommittee to staff will be completed when BI 72 is complete; communication
on both BI’s, which is linked, will occur at that time.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 72:

As described in the PF&R Communications Plan, conduct an audit
of existing internal communications practices, research "best practices"
used by other fire/emergency jurisdictions, and develop/conduct an internal
survey to gain information from employees on preferred and non-preferred
methods for receiving internal information. Present results and
recommendations to Core.

Background:

Newly created for FY 11-12 Annual Business Plan. Reassigned from MSD to Chief’s
Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress for this reporting period. Project will commence in next reporting period.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
N/A
Timeline:
Project commenced in March 2012. Results to be reported during next reporting period.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 73:

As described in the PF&R Communications Plan, develop a Crisis
Communications Team to handle internal crisis management and create a
crisis management plan to guide the team's efforts.

Background:

Newly created for FY 11-12 Annual Business Plan. Reassigned from MSD to Chief’s
Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Crisis Communications Plan developed, written, and approved by Core.
Results Achieved:
PF&R has a Crisis Communications Plan and designated team of communicators to implement the plan at the direction of the
Fire Chief during an internal or external crisis situation or incident. The defines internal and external crises, outlines a course
of action for handling each, and provides a road map and roles/responsibilities for how communications during a crisis
situation will be handled.
Date(s) Completed:
January 17, 2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
The plan has been utilized during three internal crisis events to date. Continue to deploy the plan when directed to do so by
the Fire Chief.
Timeline:
Complete
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
G.O. 59 has been drafted and sent to Core for approval. The G.O. contains the Crisis Communications Plan as an attachment
that will be communicated to all PF&R staff when it is approved by Core for release.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 74:

Work with Chief Klum, Chief Nohr, Jay Guo, and Jim Forquer to plan and
hold a Public Information Team retreat to define roles, responsibilities, and
leadership and discuss strategic direction of the team.

Background:

Newly created for FY 11-12 Annual Business Plan. Reassigned from MSD to Chief’s
Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Meeting held with Commissioner Leonard, Chief Klum, Chief Janssens, Chief Forquer, and PEO/PIO Teams in November
2011 to discuss merge of PEO/PIO into the Communications Group.
Results Achieved:
The two sections were merged into one; a series of four team workshops were held at Station 12’s community room to define
roles, responsibilities, and develop the team’s 12-month work plan.
Date(s) Completed:
December 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Complete
Timeline:
Complete
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo 12-03 (attached)
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 75:

Integrate Public Information Team members onto the State Fire Marshal's
Incident Management Teams to improve regional and statewide incident
information officer response capability and experience.

Background:

Newly created for FY 11-12 Annual Business Plan. Reassigned from MSD to Chief’s
Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Alisa Cour was appointed Incident Information Officer of the OSFM Red Team; Lt. Justin de Ruyter was appointed Incident
Information officer of the OSFM Green Team. Gabe Watson, Paul Corah, Tommy Schroeder, and Damon Simmons were
appointed to the OSFM Information Officer pool.
Results Achieved:
Six Public Information Team Members are now part of the OSFM overhead teams to in information officer capacities to
improve regional and statewide response capability and experience.
Date(s) Completed:
August 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Integration of team members is complete. Team members will work towards OSFM Information Officer task book
completion, attend trainings, attend information officer working group meetings, and respond when deployed to incidents by
OSFM.
Timeline:
Complete
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Communication will be made to PF&R staff and the public about OSFM overhead teams and PF&R’s participation on them
in May 2012 after the OSFM Training Conference April 3 – 5, 2012. Information about the Information Officers and new
team assignments will be communicated as well as information about other PF&R staff that has team positions on an OSFM
overhead team. Communication will happen through the PF&R newsletter and PF&R blog.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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CHIEF’S OFFICE DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Klum
Reporting Period: July 1, 2011 – December 31, 2011
BI 76:

Plan and execute an event to memorialize the 10th Anniversary of
September 11th that welcomes participation from employees, community,
and stakeholders.

Background:

Newly created for FY 11-12 Annual Business Plan. Reassigned from MSD to Chief’s
Office January, 2012.

Division Lead:
Individual(s) Responsible:

Chief’s Office – Communications Group
Alisa Cour

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
9/11 Remembrance Ceremony with Senators Wyden and Merkley, Mayor Adams, and City Commissioners was held on
September 11, 2011 at Portland Fire Station 21. The Visible Address Portland project was simultaneously conducted through
partnership with Mercy Corps and the Boy Scouts of America to engage in a community project to promote visible addresses
in the city of Portland. All community members were invited to engage in this service event to remember 9/11’s 10th
Anniversary.
Results Achieved:
The event had around 200 people in attendance at the ceremony with a fireboat display, reading of the names of those lost in
the World Trade Center attacks, and speeches.
Date(s) Completed:
September 11, 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Complete
Timeline:
Complete
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Press release, blog and e-mail to bureau members (attached). All members invited to participate in the event.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
EOPS
Strategy 1.2:

Work with Bureau of Emergency Communications to receive more accurate
and updated dispatch information.

Goal #1
Ensure that 911 calls are triaged correctly and that
resources are dispatched appropriately to meet
enhanced public safety and ongoing operational needs.

Performance Measure
Reduce mistriaged PF&R 911 calls - those dispatch
resources inappropriately to calls for emergency
services - by 5% in each year

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

EOPS
John Nohr

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The response review tab in the incident system was activated in early 2011. The EMS Battalion Chief has been collecting and
monitoring the information in the response review tab since that time. This program was announced with Chief’s Memo 1106—Response Review and at several weekly EOPS Division meetings. The information is aggregated by the EMS BC and
placed into a memo that is sent out monthly to stations showing the information that has been submitted.
Results Achieved:
Responders are documenting call types that are possibly mistriaged. In addition, they are identifying chronic system users that
may be better served through other service providers.
Date(s) Completed:
1st quarter of FY 11-12 with continuous updates and refinements.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue to collect and analyze data to ensure we are capturing what we need to make decisions related to this issue.
Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo 11-06 Response Review (attached), EOPS meetings.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 1.3:

Establish a Dispatch Triage Review Committee in conjunction with Bureau
of Emergency Communications and other partner agencies to periodically
review mistriaged calls.

Goal #1
Ensure that 911 calls are triaged correctly and that
resources are dispatched appropriately to meet
enhanced public safety and ongoing operational needs.

Performance Measure
Reduce mistriaged PF&R 911 calls - those dispatch
resources inappropriately to calls for emergency
services - by 5% in each year

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Individual(s):

EOPS
Mark Schmidt
John Nohr, Ken Burns

FY 10-11 Year-End Close Out:

Strategy 1.3 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The Fire Triage Committee was temporarily suspended during the first quarter of 2012 while updates to the new Versadex
CAD and MDTs were implemented. Additionally, a Staffing and Deployment Study was completed by TriData that
concentrated on call types, non-emergent calls and rapid response vehicles (RRVs). This led to new CAD configurations for
the RRV deployment, which then delayed work on triage reviews.
EMS Dispatch Committee has a subcommittee for C.Q.I. The EMS Dispatch C.Q.I. sub-committee looked at the Stroke
Cards to identify questions to assist dispatchers in proper triage.
Results Achieved:
The Stroke Cards were changed in late-December and the outcome is under review.
Date(s) Completed:
Triage review is an ongoing process. Because of the time and effort necessary to pull and review audio tapes of calls, it is
estimated that two triage guides per quarter can be completed. This will continue throughout the life of the strategic plan.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Work with BOEC, Multnomah County EMS, PF&R, and other EMS providers in Multnomah County to establish an EMS
Dispatch Triage Committee to perform similar functions as the Fire Dispatch Triage Committee.
To increase effectiveness in the EMS/CQI process, as of 4/5/2012 the EMS Dispatch C.Q.I. sub-committee will be meeting
bi-monthly to make modifications to the dispatch type-code cards. On 4/5/2012, four cards were modified.
Timeline:
It will take more coordination to bring all players together for the EMS Dispatch Triage Committee. It is likely that this will
need to be pushed back to FY 12-13.
The EMS/CQI process is an ongoing and time-consuming process.
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
A communication needs to be drafted and sent out that describes the Fire Dispatch Triage Committee and the methodology
used to review calls and make recommendations for improvements.
A bureau-wide communication describing the efforts to review and improve 9-1-1 triaging will be released once a formal
process for reviewing EMS triage guides is established.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 1.8:

Identify partners and work with them to share outcomes of interventions
from initiation of incident through hospital discharge.

Goal #1
Ensure that 911 calls are triaged correctly and that
resources are dispatched appropriately to meet
enhanced public safety and ongoing operational needs.

Performance Measure
Reduce mistriaged PF&R 911 calls - those dispatch
resources inappropriately to calls for emergency
services - by 5% in each year

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Division Support:
Individual(s) Responsible:
Supporting Individual(s):

EOPS
Training & Safety/EMS
John Nohr
Ken Burns

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Enhanced partnerships with Multnomah County EMS and AMR Ambulance and are sharing protocols, training, and
providing information related to the outcomes of patients.
Results Achieved:
Identified training needs, and potential changes to protocols.
Date(s) Completed:
Ongoing.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Develop a data-base to follow the patient from initial 9-1-1 call to hospital discharge.
Timeline:
Ongoing.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Memo will be sent.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 2.5:

Develop partnerships with the regional health system for purpose of
developing agreements and data base, which tracks uses of health services.

Goal #2
Create and enhance viable opportunities for
collaboration with other agencies to improve its service
to the public.

Performance Measure
All existing interagency agreements have been
reviewed and evaluated, and contact made with a
minimum of three new potential partner agencies per
year at the local, regional, or National levels.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Division Support:
Individual(s) Responsible:
Supporting Individual(s):

EOPS
Training & Safety/EMS
John Nohr
Ken Burns

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Identified potential partners within the region.
Results Achieved:
Established relationships with key stakeholders.
Date(s) Completed:
Ongoing.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Schedule individual meetings/contacts with potential partners within the region. Identify common concerns and interests.
Define resources available from partners.
Timeline:
Ongoing.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Memos and reports.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 2.6:

Develop and support a regional Operations Review Committee to share
agency guidelines & procedures.

Goal #2
Create and enhance viable opportunities for
collaboration with other agencies to improve its service
to the public.

Performance Measure
All existing interagency agreements have been
reviewed and evaluated, and contact made with a
minimum of three new potential partner agencies per
year at the local, regional, or National levels.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Division Support:
Individual(s) Responsible:
Supporting Individual(s):

EOPS
Training & Safety
John Nohr
Todd Keathley

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The Chief Safety Officer for PF&R has been active with five main groups concerning collaboration with partner agencies at
the local, regional and national level. These partner agencies include the City of Portland’s Office of Risk Management, the
Metro Safety Officers Association (MSOA), the Oregon Occupational Safety and Health Administration (OR-OSHA), the
Regional Fire Operations Group (RFOG) and the National Fire Protection Association (NFPA).

Results Achieved:
Portland Fire & Rescue received an award for achieving a significant reduction in losses during fiscal year 2011 against an
average of the previous three fiscal years. Losses were recognized in the following categories of risk exposure: General
Liability - losses reduced 45%, Fleet Liability - losses reduced 24 % and Workers’ Compensation - losses reduced 45%.
Metro Safety Officers Association (MSOA) meets bi-monthly and has recently completed a revision of the committee bylaws and has been actively reviewing and revising organizational policies & procedures. Revisions are forwarded to the
Regional Fire Operations Group (RFOG) for approval and regional adoption. RFOG meets monthly and created a web page
to post regionally adopted policies and procedures to promote awareness and consistency across organizational boundaries.
Multiple operational guides have been reviewed and recommended by the committee. Four guidelines were brought to the
Multnomah County Fire Defense Board chiefs in early 2012 for adoption by Multnomah County agencies. The OR-OSHA
Firefighter Advisory Group is in the draft phase of a revision to OAR 437-002-0182 Division 2L 09 Oregon Rules for Fire
Fighters. A final draft will be completed when the committee meets again on May 23, 2012.
PF&R has a long-standing principal member serving on the NFPA Technical Committee on Respiratory Protection
Equipment. This committee defines the national standard for NFPA 1981, 1952 & 1989. As of November 2011, the Chief
Safety Officer will serve as an alternate to the principal member on this committee. Additionally, the Chief Safety Officer
was selected as an advisory panel member for a three year NFPA research project funded by the Office of Homeland
Security. This project seeks to establish a scientific basis for a single PASS alarm signal for use throughout the U.S fire
service, and address possible technological enhancements such as receiver enhancements and addressable non-audible
frequencies.

Date(s) Completed:
2nd quarter FY11-12.
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue our participation with the identified groups and committees. Continue to review regional policies and procedures
to determine the need for clarification and / or revision.
Timeline:
Ongoing.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
The mode of communication to PF&R personnel will be in one of the following ways. In the form of an interoffice, Training
or Chief’s memorandum, as a General Order or Operational Guideline. Additionally, information can be conveyed as a TV
program through the use of TV services or as an agenda item for the monthly safety committee meeting. OR-OSHA and
NFPA committee work will be communicated in the form of a state or national standard and/or publication.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No

Semi-Annual Status Report on the ABP FY 11-12

52

EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 3.6:

Expand the use of internal Post Incident Review policy to major non-fire
incidents.

Goal #3
Continue to plan, coordinate, and communicate with
City bureaus and partner agencies to enhance the
City’s response to Low Frequency/High Consequence
events.

Performance Measure
The plans for Low Frequency/High Consequence
events are reviewed, updated and disseminated once
every two years and as needed to all internal members
and appropriate external partners.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process.

Division Lead:
Division Support:
Individual(s) Responsible:

EOPS
EMS/Chief’s Office
John Nohr

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Battalion Chiefs complete incident reviews on fires and other significant responses. Incident types include fires, EMS,
hazardous materials releases, motor vehicle crashes, multiple patient scenes, and any other incident the responding BC feels
would be valuable. The responding BC completes the review and sends it to all PF&R Chief Officers. After reviewing the
document, the EOPS Division Chief forwards the document to the EOPS Division, the Training & Safety Division, and the
FMO Training Coordinator.
In the 2nd quarter of FY 11-12 all incident reports dating back to 2008 were placed on the PF&R Intranet under the Training
& Development tab.
In the 4th quarter of FY 10-11 the Training & Safety Division began a program where a Training Lieutenant would complete
an in depth review of major events and distribute bureau-wide. These reviews have been well received with positive feedback
from personnel in all divisions.
Results Achieved:
Significant incidents are reviewed and the resulting document is distributed to PF&R Personnel.
Date(s) Completed:
This system is in place and has been functioning well since the 1st quarter of FY 11-12.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Formalization of the program, with guidelines about which incidents to review and timelines for completing a review.
Timeline:
A proposal for a formal program will be ready to present to the EOPS Division Chief by the end of the 4th quarter of FY 1112.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo 11-11—Incident Narrative Program (attached) communicated the incident reviews. Posting of incident
narrative reviews in on the PF&R intranet, Employee tab was distributed on April 12, 2011 and can be found at:
http://www.portlandonline.com/fire/index.cfm?c=56611
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 11.1:

Define the scope of inappropriate call types, which are those that do not
require a response by PF&R.

Goal #11
PF&R will work with community and regional partners
to increase efficiencies within the emergency medical
services system and to improve appropriate use of the
911 system to ensure response readiness for actual
emergencies.

Performance Measure
Decrease by 5% the number of inappropriate 911 calls
- those calls that do not require a response by PF&R per capita that fall into the "not appropriate for 911"
category per year.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Individual(s):

EOPS
John Nohr
Ken Burns

FY 10-11 Year-End Close Out:

Strategy 11.1 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Established cooperation with Portland Fire & EMS CQI committee with AMR CQI committee. EMS Dispatch CQI
committee representation established.
Results Achieved:
Identified approximately 6000 SK3 responses. 150 of theses calls required a code 3 transport to the hospital. Joint CQI is now
working to identify if the calls were mis-triaged. Identified additional question to be added to Stoke type code card as a
result of EMS Dispatch CQI process.
Date(s) Completed:
Ongoing, There are several type codes to process.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Review EMS reports, Response review program searching situation found different than Dispatch area. Review 911 call
audios of caller to determine if history obtained matches the type code. Identify additional questions that should be asked.
Timeline:
Ongoing.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Memos.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 11.2:

Collect and analyze baseline data of inappropriate call types.

Goal #11
PF&R will work with community and regional partners
to increase efficiencies within the emergency medical
services system and to improve appropriate use of the
911 system to ensure response readiness for actual
emergencies.

Performance Measure
Decrease by 5% the number of inappropriate 911 calls
- those calls that do not require a response by PF&R per capita that fall into the "not appropriate for 911"
category per year.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Individual(s):

EOPS
John Nohr
Ken Burns

FY 10-11 Year-End Close Out:

Strategy 11.2 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The response review tab in the incident system was activated in early 2011. The EMS Battalion Chief has been collecting and
monitoring the information in the response review tab since that time. This program was announced with a Chief’s Memo and
at several weekly EOPS Division meeting. The information is aggregated by the EMS BC and placed into a memo that is sent
out monthly to stations showing the information that has been submitted.
Results Achieved:
Responders are documenting call types that are possibly mistriaged. In addition, they are identifying chronic system users that
may be better served through other service providers.
Date(s) Completed:
1st quarter of FY 11-12 with continuous updates and refinements.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue to collect and analyze data to ensure we are capturing what we need to make decisions related to this issue.

Timeline:
Ongoing.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memos, EOPS meetings.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 11.3:

Prioritize types of calls to target for reduction.

Goal #11
PF&R will work with community and regional partners
to increase efficiencies within the emergency medical
services system and to improve appropriate use of the
911 system to ensure response readiness for actual
emergencies.

Performance Measure
Decrease by 5% the number of inappropriate 911 calls
- those calls that do not require a response by PF&R per capita that fall into the "not appropriate for 911"
category per year.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

EOPS
John Nohr

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report this period.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:

Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 11.4:

Engage regional partners in developing a comprehensive plan and strategies
to address the issue of inappropriate use of the 911 system.

Goal #11
PF&R will work with community and regional partners
to increase efficiencies within the emergency medical
services system and to improve appropriate use of the
911 system to ensure response readiness for actual
emergencies.

Performance Measure
Decrease by 5% the number of inappropriate 911 calls
- those calls that do not require a response by PF&R per capita that fall into the "not appropriate for 911"
category per year.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Division Support:
Individual(s) Responsible:

EOPS
Prevention
John Nohr

FY 10-11 Year-End Close Out:

Strategy 11.4 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report this period.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:

Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No

Semi-Annual Status Report on the ABP FY 11-12

59

EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 15.6:

Improve dissemination of current post incident process of appropriate
major and minor incidents to all fire stations.

Goal #15
Provide ongoing and improve existing professional
development for firefighters.

Performance Measure
Increase training productivity on firefighter skills by 20
percent coupled with employee feedback.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

EOPS
John Nohr

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
All incident reviews completed by Battalion Chiefs are forwarded to PF&R Chief Officers. Upon review of the document, the
EOPS Division Chief distributes the incident review to the EOPS, Training & Safety, and Fire Prevention Divisions.
In the 2nd quarter of FY 11-12 all incident reports dating back to 2008 were placed on the PF&R Intranet under the Training
& Development tab.
In the 4th quarter of FY 10-11 the Training & Safety Division began a program where a Training Lieutenant would complete
an in depth review of major events and distribute bureau-wide. These reviews have been well received with positive feedback
from personnel in all divisions.
Results Achieved:
Incident reviews are completed by the appropriate Battalion Chief and disseminated to all fire stations.
Date(s) Completed:
2nd quarter FY 11-12.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Formalization of the program, with guidelines about which incidents to review and timelines for completing a review. This
will allow for a quicker turnaround for the reviews and fire stations receiving the information within a reasonable time after
the event.
Timeline:
4th quarter FY 11-12.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo 11-11—Incident Narrative Program (attached) communicated the incident reviews and the posting of the
reviews in on the PF&R intranet was distributed on April 12, 2011.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
BI 57:

Service Delivery Study-- Work with TriData Corporation to perform a
service delivery study of PF&R to determine if rapid response vehicles
purchased with GO bond proceeds should be staffed with existing or new
resources. Efforts to support the study will come from members of the
EOPS and MSD divisions. This action is prompted by a Council directed
budget note in the FY 11-12 budget.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

EOPS
Don Russ
Mark Kaiel

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
July -Sept: Scope of Work, timeline and budget established for Service Delivery Study. Agreement for Professional,
Technical, or Expert Services contracted with TriData Division, System Planning Corporation. Project Managers assigned
and Steering Committee established. PF&R background submittal process started. Kickoff Meeting held on September 14,
2011 with PF&R Core Leadership Team, Project Managers and Tri-Data contractor personnel. List of like metropolitan fire
and rescue fire departments formulated for comparisons. Monthly progress report submitted to Core Leadership Team by
project manager.
Oct-Dec: Initial Draft Report submitted by TriData to PF&R Core Leadership, Steering Committee and City Council.
Content of the Initial Draft Report is comprehensively reviewed by PF&R Core Leadership, Steering Committee and City
Council with interpretation and clarification provided by TriData. Monthly progress report submitted to Core Leadership
Team by project manager. Final Draft Report submitted by TriData to PF&R Core Leadership, Steering Committee and City
Council. Work session scheduled for January 24, 2012 in lieu of a formal City Council presentation of the TriData Final
Report.
Results Achieved:
A comprehensive report was created by TriData-System Planning Corporation which evaluated the rapid response vehicle
(RRV) concept. Recommendations on PF&R’s staffing levels, deployment and vehicle design were evaluated and
comparisons with other similar service organizations with regards to overall staffing and deployment levels were produced in
the report. Several major tasks were outlined in the study which included updates of the population growth, demographics,
risks and demand analyses, review of response time and reliability, determination of the staffing and assessing the safety and
supervisory requirements for the proposed RRV program and assess the training requirements for implementation.
Date(s) Completed:
Final Report completed and distributed on December 2, 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Hold work session involving City Council, PF&R Core Leadership Staff, TriData contractors, Multnomah County Health
EMS Division, BOEC and Local 43. Follow City Council’s direction concerning the future of the RRV program. Decision
needs to be made by Core Leadership on viable options within the budgetary restraints of how to implement the RRV
program as outlined in the report.
Timeline:
Council members and their appointed representatives are to review the details of the TriData report prior to the scheduled
work session. City Council work session is scheduled for January 24, 2011 in council chambers.
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
TriData’s report is posted on PF&R’s website: http://www.portlandonline.com/fire/tridata2011
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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EOPS SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: John Nohr
Reporting Period: July 1, 2011 – December 31, 2011
BI 58:

Fire Alarm Response Policy-- Determine if PF&R’s current response
guidelines for residential and commercial alarms is appropriate and make
changes to the response guides where fitting. Less than 1% of fire alarm
responses by PF&R over the past 10 years resulted in an actual structure
fire. By refining dispatch and response procedures for these calls, PF&R
may be able to reduce up to 5,000 responses per year. An internal committee
made up of PF&R company and chief officers will study the data and make
recommendations.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:
Supporting Individual(s):

EOPS
John Nohr
Mark Gift

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Ten years of PF&R false alarm activity from 2001 through 2010 was compiled and reviewed. IAFC NFPA 72 articles and
fact sheets were reviewed as well as an NFPA Journal article from July/August 2011. After analyzing the initial statistical
data one quickly comes to the conclusion that false alarms are a chronic problem across this nation.
A significant number of fire departments were contacted and a request for information was made to each agency regarding
false alarm policies for fire alarm systems, citations for repetitive false fire alarms and associated citation fee structures.
Eight fire departments have responded back to our request at this time.
A request to query Fires2000 data bases for fire alarm and sprinkler systems that are monitored is in process. Assistant Fire
Marshal Doug Jones has helped coordinate the parameters of the data base search. Due to the PSSRP process, some data
collection and program enhancements pertinent to this strategic plan item have been delayed or postponed at this time.
False alarm citations are authorized by Portland City Code, Title 31 - 31.10.070 (A7). Potential citation fees range from
$500.00 to $2,000.00. Reviewed false alarm notification letters sent to building owners by Fire Marshal’s office. Citations
are entered directly into FIRES2000, and then billed out through SAP along with the rest of the code enforcement billings by
the Fire Marshal’s office. Currently waiting for last fiscal year (2010 – 2011) data base query results for false alarm citations
billed and revenue collected.
Results Achieved:
For Portland Fire & Rescue this translates to an average of 5,129.4 false fire alarms each year, which breaks down to a
monthly average of 427.45. PF&R responds to approximately 3 false commercial fire alarms for every false residential alarm
response. Approximately 12.7% of the commercial false alarm responses required a company to stay on scene over 20
minutes, compared to 2.5% of the time for residential false alarms. PF&R responded to an average of 62,499.9 calls per year
during this ten year period. False alarms make up an average of 8.2% of PF&R’s average call volume per year.
Three of the contacted fire departments; Garden Grove, CA; Mesa, AZ; and Overland Park, KS; do not have a policy in place
to address false fire alarm responses. Five agencies responded that do have policies and/or ordinances, and fee structures in
place for businesses that fail to comply with jurisdictional requirements for false fire alarms. A brief description of the five
agencies policies and citation fee structure regarding repetitive false alarms is below.
Fullerton, CA: Annual adoption with fire code fee resolution. First offense; warning letter, 2 false alarms in 30 days or 3
false alarms in 6 months or a failure to notify the fire department when the alarm system is being worked on results in a
$210.00 fine per responding unit.
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Clackamas County Fire District #1: No charge for the first 3 responses to false alarms in a calendar year and a $125.00
minimum fee thereafter. Any response requiring multiple units or lasting over 30 minutes may include billing according to
established hourly rates for apparatus and personnel plus administrative and overhead costs.
Salem, OR: During a calendar year; $0 for first false alarm. Second false alarm - $50.00. Third false alarm - $100.00.
Fourth false alarm - $150.00. Fifth false alarm - $200.00. Sixth false alarm - $250.00. No more than two false alarms per
calendar year will be excused unless occupant produces documentation of certified repairs.
Tucson, AZ: Will site as necessary based on 2006 IFC 901 code fine provisions; $250.00 to $2500.00 per day.
Vancouver, WA: Adopted as local ordinance into Vancouver Municipal Code; $500.00 per false alarm after the fourth false
alarm in a 12 month period.
Date(s) Completed:

Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Completion of data collection, data review by PF&R internal committee members and committee discussion on potential
policy changes or alternate solutions to reduce false alarm responses and to reduce on scene time at false alarm responses.
Timeline:
December 31, 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MI 4:

Rapid Response Vehicle Program Development- The general
obligation bond passed by voters in 2010 provides for the purchase of
four rapid response vehicles to supplement PF&R response resources.
PF&R must develop a program to provide the following items:
-

Specification of vehicle design
Purchase of the vehicles
Personnel plan for staffing the vehicles
Determination of appropriate incident types for response
Geographic placement of the vehicles in selected stations
Evaluation of the program against desired outcomes
Refinement of the program to meet expectations, as necessary

It is expected that the development of this program will involve
multiple divisions of PF&R as well as outside agencies such as
Portland Police, the Bureau of Emergency Communications,
Multnomah County EMS, Gresham Fire & Emergency Services, and
others.
Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

EOPS
John Nohr

Supporting Parties:

All PF&R Divisions, MSD Data Analysis, Ken Burns

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
PF&R commissioned a study by the TriData Corporation to look at the proposed program and whether it can be staffed with
existing resources or if new resources would be necessary.
The study was completed in December 2011 with a presentation to City Council scheduled for January, 2012. The study
recommended four sport utility vehicles be purchased and provided options for staffing.
Considerable staff time and effort has been expended by PF&R to support this study and develop the pilot program.
Results Achieved:
The study was completed and sent to City Council. PF&R was provided with much information and feedback about our
current operations and how we can possibly make modifications to continue to meet service demand.
Date(s) Completed:
Study completed in December 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
PF&R will develop a pilot program to implement many of the recommendations of the service delivery study. The anticipated
start date for the pilot program is April 12th, 2012.
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Timeline:
Development of the pilot program will occur in the 3rd quarter of FY 11-12 with the pilot slated to start on April 12th, 2012. It
will be a six month pilot with data collected and analyzed to determine what modifications need to be made.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Multiple, including Chief Memos, CORE meeting minutes, EOPS meeting minutes, and a live Chief’s Corner in January
2012. TriData’s report is posted on PF&R’s website: http://www.portlandonline.com/fire/tridata2011
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MSD – BUSINESS SERVICES
BI 17:

PF&R with BTS should develop a disaster recovery plan that provides for
recovering PF&R Bureau specific applications as needed and for providing
various IT support during emergency events.

Background:

TriData Recommendation #107. Carry-over from 09-10 Annual Business Plan,
previously BI 154. Per Jack Graham at 07/01/2010 CORE work session, Jay Guo and
Leon Hart: 1) to obtain status of station data backup and 2) outline BTS disaster recovery
plan regarding data recovery.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

MSD – Business Services
Leon Hart
Jennifer Cooperman

FY 10-11 Year-End Close Out:

BI 17 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
1. In FY 09-10, PF&R identified a risk to its disaster recovery plans in that computer data in the stations was not being
backed up anywhere off site. As of September 27, 2011, BTS performs an automatic daily system-wide backup of
the Station Administration folders maintained on the master computer within each PF&R station. This backup does
not require station personnel intervention; station personnel receive a daily email from BTS confirming the status of
the backup. Station personnel have instructions on how to restore lost files, if needed, outside BTS normal business
hours.
2. Regarding IT support during emergency events, as of March 5, 2012, PF&R staff has been informed how to access
BTS support resources both during and after BTS normal business hours.
3. Regarding the broader picture of bureau-wide disaster recovery, the source code for PF&R’s FIS applications is
maintained on servers (PFBData, PFBApps, PFBReports) in BTS in the Portland Building. PF&R’s Application
Analysts check-in and out of the version control repository on PFBApps as they work on these applications on their
desktops at Logistics. Data is backed up nightly to the SAN at BOEC.
Results Achieved:
1. Daily backups of data on station computers.
2. Communication to bureau personnel regarding availability of BTS support resources.
3. Backup to PF&R-specific applications.
Date(s) Completed:
1. September 27, 2011.
2. March 5, 2012
3. No changes to processes that have been in place.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Timeline:
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
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Communication mode used & release date (attach hard copy, electronic file of communication, weblink address, etc):
1. Computer Memorandum (11-04) was distributed to PF&R on September 27, 2011 which included documentation for
the Station Computer Notebooks.
2. Computer Memorandum (12-01) was distributed to PF&R on March 5, 2012, which included documentation for the
Station Computer Notebooks.
3. This does not need to be communicated to general PF&R staff.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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BI 59:

Manage PF&R participation in the BTS Windows 7 pilot (August 2011) so to
ensure a smooth transition to this new operating system across the bureau in
October 2011.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

MSD – Business Services
Leon Hart
Jennifer Cooperman

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
BTS identified seven (7) PF&R computer users to participate in BTS’ 3rd Pilot Round for Windows 7 deployment project,
which started in July 2011 and successfully concluded for six of the seven participants in October 2011; the seventh
participant, whose desktop VCAD application presented some particular challenges, successfully completed the upgrade in
January 2012. Prior to participating, PF&R Application Analysts and IT staff tested and upgraded, as necessary, all software
applications in use throughout PF&R for compatibility with Windows 7.
Results Achieved:
All seven PF&R participants successfully upgraded to Windows 7. PF&R is now awaiting the deployment of Windows 7
throughout the rest of bureau, scheduled to occur in conjunction with BTS’ current Life Cycle Replacement (LCR) schedule.
Date(s) Completed:
January 2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
none
Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, weblink address, etc):
BTS has designed a location-based LCR schedule. As PF&R locations approach the top of the LCR list, they will be
contacted by BTS and PF&R IT staff
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MI 5:

Manage the FIS Replatform project and chair the FIS Project Advisory
Committee (PAC) to keep the project within its predetermined scope,
budget and timeframe.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Business Services
Jennifer Cooperman

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed: The two-year FIS Replatform project is now underway, with the PAC meeting monthly, as necessary, to
monitor the project’s scope, budget and timeframe. The PAC Chair, PSSRP Project Manager, BTS and PF&R Applications
Analysts meet weekly to discuss and monitor the project’s progress. The PSSRP Project Manager distributes a weekly status
report to the PSSRP Executive Steering Committee, PF&R Project Sponsor and other stakeholders. As of Mid-March 2012,
the project is within its predetermined scope, budget and timeframe.
Results Achieved:
In mid-December 2011, the first Project Consultant successfully delivered documentation for Software Architecture, Training
Plan, Technology Recommendations and Timeline. As of Mid-March, the Technical Consultant has been identified and
contract negotiations are underway for a planned start mid-April.
Date(s) Completed:

Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps: With the Technical Consultant on-board as of mid-April 2012, the actual rewrite of the VB6 platform will
commence.

Timeline: The project is due to go-live in December 2014.

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, weblink address, etc):
Chief’s Memo (11-30) issued August 12, 2011 explained the FIS Replatform project and alerted PF&R staff to the immediate
moratorium on FIS enhancements. This moratorium is still in place.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MSD – FINANCE
Strategy 2.1:

Create a baseline tracking system to document the managers overseeing
current agreements.

Goal #2
Create and enhance viable opportunities for
collaboration with other agencies to improve its service
to the public.

Performance Measure
All existing interagency agreements have been
reviewed and evaluated, and contact made with a
minimum of three new potential partner agencies per
year at the local, regional, or National levels.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process. Reassigned
from MSD Business Services to MSD Finance July, 2011 per organizational changes.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

MSD – Finance
Julie Prahl
Carol Boucher

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The existing interagency agreements were reviewed and evaluated to ensure the terms of the agreements were being met by
PF&R and the other agency. An Intergovernmental Agreements spreadsheet was developed and includes information for
each of the agreements PF&R has with outside agencies. The information includes agency name, purpose for agreement,
expiration, project manager, amount, and contract and ordinance #.
Results Achieved:
All information pertaining to PF&R’s existing interagency agreements are documented in one place and can be easily
accessed.
Date(s) Completed:
1st quarter of FY2011-12.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Explore the benefits of maintaining the information in a database vs. the current method. Where possible, identify and contact
three new potential partner agencies at either the local, regional, or national level; document results of these contacts.
Timeline:
4th quarter of FY 2011-12.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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Strategy 2.4:

Develop a database that tracks contact efforts with new potential partner
agencies.

Goal #2
Create and enhance viable opportunities for
collaboration with other agencies to improve its service
to the public.

Performance Measure
All existing interagency agreements have been
reviewed and evaluated, and contact made with a
minimum of three new potential partner agencies per
year at the local, regional, or National levels.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process. Reassigned
from MSD Business Services to MSD Finance July, 2011 per organizational changes.

Division Lead:
Division Support:
Individual(s) Responsible:
Supporting Individual:

MSD – Finance
EOPS
Julie Prahl
Carol Boucher

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
An Intergovernmental Agreements spreadsheet was developed and includes information for each of the existing agreements
PF&R has with outside agencies. The information includes agency name, purpose for agreement, expiration, project
manager, amount, and contract and ordinance #.
Results Achieved:
All information pertaining to PF&R’s existing interagency agreements are documented in one place and can be easily
accessed.
Date(s) Completed:
1st quarter of FY 2011-12.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Revisit this strategy and flush out what information PF&R wants to capture and how it will be used. Determine the most
effective method to gather and document information regarding the interaction with partner agencies. Develop and
implement the chosen method and communicate this to bureau managers.
Timeline:
4th quarter of FY 2011-12.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Once the process is determined, identify the best communication method; most likely the initial communication will be a
Chief’s memo, and then a web link for people to report contacts made with partner agencies.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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Strategy 15.10:

Seek funding either through the budget process or grant funding to
purchase training props to share among stations and enhance firefighting
skills.

Goal #15
Provide ongoing and improve existing professional
development for firefighters.

Performance Measure
Increase training productivity on firefighter skills by 20
percent coupled with employee feedback.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Division Support:
Individual(s) Responsible:
Supporting Individual:

MSD – Finance
Training & Safety
Julie Prahl
Evelyn Brenes-Eayrs

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Council directive for the FY 2012-13 budget process didn’t allow bureaus to submit new add package requests; so in
compliance with this, PF&R’s budget request didn’t include funding requests for training props. During the 1st quarter of FY
2012-13 there weren’t any grant opportunities to apply for that supported training props acquisition.
Results Achieved:
As of the end of the 1st quarter, no new funds have been identified for training props.
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue to seek out grants where the funding can be used to purchase training props; that support training props.
Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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Strategy 18.1:

Conduct employee survey on financial/budgetary communication needs to
establish baseline data in year one.

Goal #18
All PF&R employees have access to timely information
regarding the bureau’s financial activities and
financial decisions thereby increasing their knowledge
and understanding of PF&R’s financial and budgetary
decision processes.

Performance Measure
Annual employee survey reflects increased knowledge
and understanding of budgetary and financial process
and decisions.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Supporting Individuals:

MSD – Finance
Julie Prahl
Alisa Cour

FY 10-11 Year-End Close Out:

Strategy 18.1 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
After further discussions, it was decided not to conduct the survey.
Results Achieved:
Strategy closed out; no further action required.
Date(s) Completed:
July 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
No next steps required.
Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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Strategy 18.5:

Improve budget processes using feedback from Budget Advisory
Committee.

Goal #18
All PF&R employees have access to timely information
regarding the bureau’s financial activities and
financial decisions thereby increasing their knowledge
and understanding of PF&R’s financial and budgetary
decision processes.

Performance Measure
Annual employee survey reflects increased knowledge
and understanding of budgetary and financial process
and decisions.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

MSD – Finance
Julie Prahl

FY 10-11 Year-End Close Out:

Strategy 18.5 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
At the July 6th CORE work session, the budget forum survey results were presented and discussed. CORE agreed with the
recommendation to continue to televise the BAC meetings that would be conducted for the FY 2012-13 budget process. It
was also decided to solicit employee input during the budget process regarding the decision packages that would be included
in PF&R’s budget request.
Results Achieved:
Decisions were made regarding the FY 2012-13 budget process and changes made to the internal process which support
employee participation and increases employee awareness of City and bureau financial activities.
Date(s) Completed:
July 6th 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Strategy is completed and no next steps required.
Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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BI 28:

Review PF&R's existing internal budget process and further develop
employee involvement and participation.

Background:

Outcome of FY 10-11 BAC Budget Development Process

Division Lead:
Individual(s) Responsible:

MSD – Finance
Julie Prahl

FY 10-11 Year-End Close Out:

BI 28 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
At the July 6th CORE work session, the budget forum survey results were presented and discussed. CORE agreed with the
recommendation to continue to televise the BAC meetings that would be conducted for the FY 2012-13 budget process. It
was also decided to solicit employee input during the budget process regarding the decision packages that would be included
in PF&R’s budget request.
Results Achieved:
Decisions were made regarding the FY 2012-13 budget process and changes made to the internal process.
Date(s) Completed:
July 6, 2011 – CORE decisions made; November and December 2011 employee input requested and received.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
This BI is completed, and no additional work needs to be done.
Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s memos were used throughout the budget process to communicate to bureau employees, as well as, budget information
was posted on PF&R’s internal website at http://www.portlandonline.com/fire/index.cfm?c=58095
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 64:

Develop a plan to implement an inventory control system at Logistics,
specifically for clothing and uniforms. Identify business needs for the
different service areas and research systems to determine which one would
meet the needs and put the system in place.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Finance
Julie Prahl

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
A meeting was held in September 2011 with Leah Britton, Anne Hawley, Lisa Williamson, and Julie Prahl to discuss the
need for a clothing and uniform inventory control system at Logistics. An EBS change request ticket was created in the in
October 2011, and identified as New Functionality. All change requests are prioritized by the Program Advisory Committee
(PAC), and depending on the project scope, city-wide benefit, resources needed to implement, etc is placed on a list.
Results Achieved:
As of the end of this reporting period there has been no movement on PF&R’s change request.
Date(s) Completed:
Meeting conducted in September 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
1) Attend City-wide Inventory Management meeting which will include representatives from many of the bureaus to
determine inventory needs city-wide.
2) Continue to track progress of PF&R change request;
3) The outcome of the citywide inventory management meeting will provide more direction on how to proceed, i.e. using
SAP to track inventory or purchase stand alone system.
Timeline:
Meeting to be held in February 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 65:

Manage the General Obligation Bond Project Oversight Committee (POC)
for Station 21 and Apparatus Replacement.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Finance
Evelyn Brenes-Eayrs

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Regular meetings of the Fire GO Bond Project Oversight Committee (POC) have been conducted; meeting agenda and
minutes done and distributed to committee members; project and financial status reports completed for Fire Station 21 and
Apparatus Replacement Project; cash flow analysis maintained, quarterly status reports prepared for the Independent Citizen
Committee.
Results Achieved:
Fire GO Bond (POC) meetings have been held on a regular basis and all necessary materials prepared and presented to the
appropriate parties.
Date(s) Completed:
Meetings conducted on August 10, 2011 and October 18, 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Conduct Fire GO Bond POC meetings and prepare all necessary reports.
Timeline:
Throughout the balance of FY 2011-12.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 66:

Perform a financial analysis of the Code Enforcement Program Revenue.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Finance
Julie Prahl

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No activities were completed during the reporting period.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Discuss this BI with MSD Sr Business Operations Manager to determine the timing of this project due to staffing changes
and budget decisions.
Timeline:
May 2012
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 67:

Implement BOBJ throughout PF&R. Identify PF&R reporting needs and
develop a set of reports to address these needs, develop training materials
and provide user training.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Finance
Julie Prahl

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No activities have been done. The City changed the direction of how BOBJ would be integrated throughout the City and
PF&R’s implementation of BOBJ was delayed.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
MSD – Finance will identify PF&R’s reporting requirements to determine how BOBJ will be implemented throughout the
bureau.
Timeline:
Project plan by June 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
MSD – LOGISTICS
Strategy 16.1:

Plan and prepare a strategy to inform and increase City Council’s
awareness of firefighting equipment, apparatus, and PF&R facilities
requirements.

Goal #16
Secure stable and adequate funding for timely
replacement and maintenance of apparatus, equipment,
and PF&R facilities.

Performance Measure
A comprehensive facility plan is developed and funding
aligns with the plan for facility upgrades and
maintenance needs. Also, apparatus and equipment
replacement and maintenance are aligned with updated
replacement schedules thereby eliminating apparatus
backlog. Ensure firefighter safety.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Marco Benetti

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
The first phase of the comprehensive facilities plan has been completed. The second phase is on hold due to budget
constraints to reallocate and absorb cuts to other programs (Estimated second phase cost = $100,000)
2010 GO Bond was passed to provide funding for apparatus replacement cost through 2015. Additional funding of $1.8
million per fiscal year and is dedicated to be set aside into an apparatus account to facilitate funding of apparatus through
2025. Apparatus replacement schedule is continuously being adjusted to reflect current costs of apparatus and the requirement
to fund already ordered apparatus. PF&R Logistics is managing replacement and rotation of apparatus based on historical
mileage and age to achieve a 15 year front line and 5 year reserve service life for most apparatus. Other less frequently
utilized apparatus may be used for a longer period to maximize service life.
Results Achieved:
Funding of $19.8 million for apparatus replacements and acquisition of new apparatus realized through the passage of the
2010 GO Bond by voters.
Date(s) Completed:
On-going
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Identify future funding available to complete second phase comprehensive facilities plan.
Timeline:
Facilities plan – unknown, City budget must improve to be able to move forward with this project.
Apparatus Scheduling – Summer 2012
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 16.2:

Identify all critical equipment, develop an inventory, and establish a
replacement and cost schedule for critical equipment (i.e., Self-Contained
Breathing Apparatus, Thermal Imaging Cameras, etc.).

Goal #16
Secure stable and adequate funding for timely
replacement and maintenance of apparatus, equipment,
and PF&R facilities.

Performance Measure
A comprehensive facility plan is developed and funding
aligns with the plan for facility upgrades and
maintenance needs. Also, apparatus and equipment
replacement and maintenance are aligned with updated
replacement schedules thereby eliminating apparatus
backlog.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Marco Benetti

FY 10-11 Year-End Close Out:

Strategy 16.2 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
PF&R Logistics Auto shop continues to adequately track equipment lifecycles and replacement and repair needs on a daily
basis. As the service life of existing resources comes near an end, it is replaced on a case-by-case basis consistent with the
needs of the Bureau. A specific inventory and cost schedule is still being developed.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
A spreadsheet pertaining to the above has yet to be completed.
Timeline:
A spreadsheet pertaining to the above has yet to be completed.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 16.4:

Establish a method to capture maintenance cost and service reliability
impact data due to aging and mileage of apparatus and align current
apparatus replacement criteria with this data.

Goal #16
Secure stable and adequate funding for timely
replacement and maintenance of apparatus, equipment,
and PF&R facilities.

Performance Measure
A comprehensive facility plan is developed and funding
aligns with the plan for facility upgrades and
maintenance needs. Also, apparatus and equipment
replacement and maintenance are aligned with updated
replacement schedules thereby eliminating apparatus
backlog. Ensure firefighter safety.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Marco Benetti

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Maintenance cost and service data is already available in PF&R’s Apparatus Maintenance System. Apparatus service
reliability is currently being tracked using mileage and in-service time by the Logistics Shop and is used for estimating
vehicle replacement criteria.
Results Achieved:
This information is on-going. The system has been in place for many years and is a reliable indicator of apparatus
replacement needs. No new process needs to be implemented.
Date(s) Completed:
On-going.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue to use existing system for apparatus tracking and replacement decisions.
Timeline:
On-going.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 16.7:

Develop a comprehensive facility plan, including both periodic maintenance
and long-range improvements, determine annual cost to fund the facility
plan, and implement the plan.

Goal #16
Secure stable and adequate funding for timely
replacement and maintenance of apparatus, equipment,
and PF&R facilities.

Performance Measure
A comprehensive facility plan is developed and funding
aligns with the plan for facility upgrades and
maintenance needs. Also, apparatus and equipment
replacement and maintenance are aligned with updated
replacement schedules thereby eliminating apparatus
backlog.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Brian Alcid

FY 10-11 Year-End Close Out:

Strategy 16.7 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Meetings between PSE Architects and PF&R Logistics, FMO and Training Division management held to gather information
on existing conditions and future needs held.
Results Achieved:
A compilation of Department space needs developed with narrative and proposed Site and Floor plans received. PF&R
reviewed these documents and provided input for input for further refinement.
Date(s) Completed:
Ongoing.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
PSE Architects to incorporate comments and concerns of preliminary documents into narrative and proposed Site and Floor
plans. After PF&R’s acceptance of refined Comprehensive Facilities Plan, PSE Architects will provide cost estimates for
proposed buildings and Site work.
Timeline:
Completion of Comprehensive Facilities Plan for Logistics, FMO and Training scheduled for June 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 17.2:

Establish quarterly meeting with regional logistics partners and meet with
them to explore collective purchasing to maximize savings.

Goal #17
Work collaboratively with regional partners to identify
major regional initiatives and leverage resources.

Performance Measure
PF&R has effectively worked with its regional partners
to leverage resources for at least one major regional
initiative.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Marco Benetti

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Quarterly meetings have been occurring. Each department has different equipment and timeline needs that are difficult to
mesh. Purchases through the grant process are being used for larger, multi-agency acquisitions that save money due to
volume pricing.
Results Achieved:
No significant results have been achieved.
Date(s) Completed:
On-going.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:

Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 17.6:

Use existing governmental procurement contracts to maximize financial
resources and increase staff efficiency.

Goal #17
Work collaboratively with regional partners to identify
major regional initiatives and leverage resources.

Performance Measure
PF&R has effectively worked with its regional partners
to leverage resources for at least one major regional
initiative.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Marco Benetti

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Purchase of a new fire truck using an existing contract through the City of Seattle.
Results Achieved:
Contract has been let and construction of fire truck is proceeding.
Date(s) Completed:
January 2012
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue to attempt to utilize existing available contracts to purchase equipment and provide services.
Timeline:
On-going.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 22:

Complete the asphalt pavement project for the Logistics parking areas.

Background:

Carry-over from 09-10 Annual Business Plan, previously BI 212. Per Jack Graham at
07/01/2010 CORE work session, BI should be completed during 1st Quarter of FY 10-11.

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Brian Alcid

FY 10-11 Year-End Close Out:

BI 22 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
No results to report for this period due to budget constraints.
Results Achieved:
No results to report at this time.
Date(s) Completed:
Ongoing.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Explore end of financial year monies available for partial improvements.
Timeline:
Ongoing.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 23:

Successfully replace Truck 2 with FY 2008-09 funds.

Background:

Carry-over from 09-10 Annual Business Plan, previously BI 216. Per Jack Graham at
07/01/2010 CORE work session, BI should be completed during 1st Quarter of FY 10-11.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

MSD – Logistics
Marco Benetti
Mike Bartell

FY 10-11 Year-End Close Out:

BI 23 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
BI 23 has been completed. Truck 2 has been delivered to Logistics.
Results Achieved:
Truck 2 put into service.
Date(s) Completed:
T-2 put into service Thursday March 22, 2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Completed.
Timeline:
Completed.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Portland Fire & Rescue http://www.portlandonline.com/fire/index.cfm?c=57811&a=390949 3-23-12
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 60:

Coordinate, prioritize and assist in the acquisition of vehicles and apparatus
funded by the 2010 GO Bond. Assist with specifications, RFIs, RFQs and
RFPs as well as monitor on-going progress and budget. Report to Citizen
Oversight Committee.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Marco Benetti

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Specifications and processes on-going concerning the acquisition of vehicles and apparatus. Quarterly reports have been
presented to the COC.
Results Achieved:
Vehicles being purchased. Timelines established for schedule of replacements. On-going reports to the COC.
Date(s) Completed:
Quarterly. Various.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue with current process and maintain timelines for acquisitions.
Timeline:
Carry out process through life of the GO Bond funding period.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 61:

Explore options in purchasing a property to be used for the storing of
reserve apparatus not already assigned to a station location. A possible
location available is the property for sale immediately south of Station 6 on
Front Avenue. Site needs to accommodate a large, lightweight type
structure.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Marco Benetti

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
This item is still being explored.
Results Achieved:
Due to budget constraints, this process is not feasible at this time.
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Wait for budget conditions to improve.
Timeline:
Unknown.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 62:

Recruit and hire for vacant EVT position at the Auto Shop.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Mike Bartell

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Filled EVT position at the Auto Shop.
Results Achieved:
Hired EVT to fill vacant EVT position at the Auto Shop
Date(s) Completed:
November 3-2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Completed.
Timeline:
Completed.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Interoffice correspondence sent on November, 22, 2011 (attached).
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 63:

Recruit and hire for additional Utility Worker position at Logistics funded
through savings realized by canceling medical waste contract and
eliminating bi-weekly courier services.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Sid Palmer

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
At present, PF&R is unable to hire an additional Utility Worker position at Logistics due to the city-wide hiring freeze
implemented by the Bureau of Human Resources (BHR) as part of anticipated FY 12-13 budget reductions.
Results Achieved:
Logistics recommends dropping BI 63.
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
BI 63 should be dropped.
Timeline:
N/A
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
MI 2:

Seismically upgrade fire facilities through General Obligation Bond (G.O.)
Bond Funding.

Background:

Carry-over from 09-10 Annual Business Plan, previously MI 2. Per Jack Graham at
07/01/2010 CORE work session, outstanding G.O. Bond Projects will be completed in
FY 11-12.

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Brian Alcid

FY 10-11 Year-End Close Out:

MI 2 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Station 31 substantial completion reached on August 8th 2011. Station personnel and equipment moved back in on August
17th 2011- Station 18 remodel 75% complete in this reporting period.
Results Achieved:
Station operations resumed in new Fire Station 31.
Date(s) Completed:
Station 31 completed August 17th, 2011.
Station 18 Seismic remodel completion scheduled for March 2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Monitor Station for warranty Items to be addressed and provide operations and livability improvements as requested by
Station Officers. Work with RACC for completion installation of Art Mosaic that is partially installed.- Station 18
construction to be monitored. Scheduling and coordination of station personnel and equipment move to be implemented. Reestablishing leased space back to prior condition to be achieved within 30 days of station completion.
Timeline:
Station 31 RACC art Completion due prior to end of June 2012.
Station 18 completion due in March 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
MI 3:

Upgrade Station 18 at its current site.

Background:

TriData Recommendation #20. Carry-over from 09-10 Annual Business Plan, previously
MI 20. Per Jack Graham at 07/01/2010 CORE work session, outstanding G.O. Bond
Projects will be completed in FY 11-12.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

MSD – Logistics
Marco Benetti
Brian Alcid

FY 10-11 Year-End Close Out:

MI 3 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Station 18 remodel 75% complete in this reporting period.
Results Achieved:
Station 18 remodel 75% complete in this reporting period.
Date(s) Completed:
Station 18 Seismic remodel completion scheduled for March 2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Station 18 construction to be monitored. Scheduling and coordination of station personnel and equipment move to be
implemented. Re-establishing leased space back to prior condition to be achieved within 30 days of station completion.
Timeline:
Station 18 completion due in March 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
MI 6:

Work to secure funding for a new Regional Response Marine Vessel through
the grant process as well as exploring public/private partnership options to
augment any potential grant funds realized. Work with current consultants
to assist in river system gap analysis report commissioned by AMSC and
funded by the Port Security Grant.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – Logistics
Marco Benetti

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
Columbia River Scoping Project was completed in October 2011. Regional Response Vessel grant proposal was denied by
the AMSC as was an additional request for funding of a Type III vessel for the Columbia River response area.
Results Achieved:
Funding for this project was not approved.
Date(s) Completed:
March 27, 2012
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Wait for any additional funding sources to become available for the Regional Response Vessel.
Timeline:
Unknown.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
MI 7:

Manage the GO Bond Station 21 project. Work with OMF to identify
contractors, consultants and other government entities to ensure a proposed
timeline kept on schedule. Manage the budget, identify problems or
challenges and seek solutions, and monitor the work associated with all
aspects of the project.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

MSD – Logistics
Marco Benetti
Brian Alcid

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
On-going work associated with the Station 21 project. Project is very complex and the process is very involved. Architectural
firm has been hired and is currently working on schematic design and permitting for the project. Working with OMF and
BDS to move through the permitting and contracting process.
Results Achieved:
75% schematic design is completed. Engineering of project is on-going. Permitting for in-water work is in process. Working
with Parks on an MOU for property acquisitions.
Date(s) Completed:
On-going.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue working through the processes.
Timeline:
Completion in 2015
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
MSD – PLANNING & CUSTOMER SERVICES
BI 18:

Complete an inventory of all PF&R forms posted on PF&R website and
forms on the PF&R Forms icon. Develop plan and process for regular
updating of all PF&R forms similar to process used for continued review of
PF&R’s General Orders and Operational Guidelines.

Background:

Carry-over from 09-10 Annual Business Plan, previously BI 198. Per Jack Graham at
07/01/2010 CORE work session, BI 19 to be rewritten as BI for FY 10-11 Annual
Business Plan.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

MSD – P&CS
Cindy Gaulke
Kaily Schmidt

FY 10-11 Year-End Close Out:

BI 18 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report during reporting period. Assigned employee transferred to other City bureau in August, 2011.
Vacancy was filled with a temporary employee in October, 2011, who is being trained on overall section duties and
responsibilities.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
After initial training period, temporary employee to resume project duties by updating form inventory spreadsheet and reevaluating overall project phases.
Timeline:
March – June, 2012
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
To be determined
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 49:

Design and develop a new tracking and reporting system for implementation
of the FY 2010-2015 Strategic Plan. The new tracking & reporting system
should reduce administrative staff time required to track and report
implementation results of the strategic plan, allow assigned individuals to
electronically report progress, and create standard (quarterly) and ad-hoc
implementation reports.

Background:

Newly created by Planning & Customer Services for FY 10-11.

Division Lead:
Individual(s) Responsible:
Supporting Individual:

MSD – P&CS
Cindy Gaulke
Chai Saechao

FY 10-11 Year-End Close Out:

BI 49 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The Communications Group convened a Strategic Plan Communications Subcommittee in July 2011. The Subcommittee met
several times during the reporting period (see BI 71). The Subcommittee submitted several recommendations to Core to
improve overall strategic planning communications and reporting.
On 2/16/12, Core was presented with the Subcommittee’s recommendations and approved implementation of the following
changes on a trial basis for FY 11-12:
 strategic planning reporting should occur on a semi-annual, rather than quarterly basis
 changes should be made to the strategic planning report template
Results Achieved:
In response to employee feedback, changes to PF&R’s strategic planning reporting process, template, and report documents
have been implemented on a trial basis for FY 11-12.
Date(s) Completed:
Strategic Plan Communications Subcommittee meetings – see BI 71
Core review of Subcommittee recommendations – 2/16/12
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
1. Revise strategic planning reporting template for Core review
2. Obtain implementation status updates for the semi-annual reporting period of July 1, 2011 through December 31, 2011
from responsible individuals
3. Develop semi-annual status report on FY 11-12 Annual Business Plan
4. Post semi-annual status report on PF&R website and announce to all PF&R employees via Chief’s Memo
5. Repeat steps 2-4 for FY 11-12 year-end status report
6. Strategic Plan Communications Subcommittee & Core to review new strategic plan tracking & reporting changes to see
if they achieved desired results
Timeline:
1. January - February 2012
2. March - April 2012
3. April 2012
4. May 2012
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
5.
6.

June - July 2012
July 2012

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Chief’s Memo
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 68:

Develop a change management process for the PF&R Fire Information
Systems (FIS) Replatforming Project.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – P&CS
Cindy Gaulke

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
In August 2011, the Sr. Business Operations Manager reassigned development of a change management process for the FIS
Replatforming Project to the Principal Management Analyst (PMA). The PMA serves as chair of the Project Advisory
Committee (PAC) for the FIS Replatforming Project. Development of a change management process is included in the
replatforming project overall scope of work and will be overseen by the PAC. Change management will be included as part
of FIS Replatforming Project reporting via MI 5 (see MSD Business Services).
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
BI 68 should be dropped. Change management is included in the FIS Replatforming Project scope of work and will be
reported on as part of MI 5.
Timeline:
N/A
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
N/A
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
BI 69:

In conjunction with Sr. Business Operations Manager, identify PF&R’s
ongoing data analysis needs and develop training, acquire needed resources,
develop schedule and coverage, and develop and implement protocols for
ongoing data analysis function.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – P&CS
Cindy Gaulke

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed: The annual data analysis needs associated with production of the FY 10-11 Annual Performance Report
(APR) was completed during the reporting period. Results are being reviewed for accuracy and will be presented to
respective division head for comment and revision.
During APR data development, the following ongoing bureau-wide, data analysis needs were identified:
 Improve data documentation practices by identifying, documenting, and standardizing each step in data analysis process.
 Document and standardize all data calculations.
 Rectify inconsistencies and/or eliminate duplicate data reports produced from PF&R Data Reports system and the FIS
systems (reports menu).
Results Achieved:
The bureau has preliminarily identified areas where improvement is needed in its data analysis function. A proposal will be
developed and presented to Core to improve data analysis functions so that results can be checked and data analysis
completed in the same way every time to reveal trends over time.
Date(s) Completed:
Ongoing and continuous throughout August-December, 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
In conjunction with the Sr. Business Operations Manager and EOPS personnel, develop a proposal to improve data analysis
practices by identifying, documenting and standardizing PF&R data reports. Proposal will be presented to Core for review
and approval.
Timeline:
FY 10-11 APR data review will be completed by end of March, 2012.
Proposal for documenting and standardizing PF&R data reports will be developed from April – June, 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
To be determined.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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MANAGEMENT SERVICES DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Jay Guo
Reporting Period: July 1, 2011 – December 31, 2011
MI 8:

Coordinate development process for creation of an updated 3rd Edition
Standard of Emergency Response Coverage (SERC) report.

Background:

Newly created for FY 11-12 Annual Business Plan.

Division Lead:
Individual(s) Responsible:

MSD – P&CS
Cindy Gaulke

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report this period. A development process for creation of the 3rd Edition SERC report will be presented to
Core for review and approval at their regularly-scheduled July work session.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
In conjunction with the Sr. Business Operations Manager, work on a SERC development process to present to Core at July
work session.
Timeline:
April – June, 2012
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
PREVENTION
Strategy 7.4:

Meet with representatives to review Plan and its potential impacts on PF&R.

Goal #7
Assess and actively participate in the design and
implementation of the Portland Plan.

Performance Measure
Additional staff assigned to actively participate and
represent PF&R in the implementation of the Portland
Plan and ensure PF&R views are included in the
Portland Plan as they relate to its mission and vision.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Prevention
Erin Janssens

FY 10-11 Year-End Close Out:

Strategy 7.4 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

Y 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Met with staff from Bureau of Planning and Sustainability (BPS) and provided letter outlining PF&R needs.
Results Achieved:
We hope PF&R’s recommendations will be included in the final draft.
Date(s) Completed:
Fall 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Review final draft and determine if verbiage meets Bureau’s concerns.
Timeline:
Wait for next draft in Spring 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 7.6:

Advise the Portland Plan Committee on the Bureau’s concerns regarding
the impact of the Portland Plan on PF&R mission and vision.

Goal #7
Assess and actively participate in the design and
implementation of the Portland Plan.

Performance Measure
Additional staff assigned to actively participate and
represent PF&R in the implementation of the Portland
Plan and ensure PF&R views are included in the
Portland Plan as they relate to its mission and vision.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Prevention
Erin Janssens

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Met with staff from Bureau of Planning and Sustainability (BPS) and provided letter outlining PF&R needs.
Results Achieved:
We hope PF&R’s recommendations will be included in the final draft.
Date(s) Completed:
Fall 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Review final draft and determine if verbiage meets Bureau’s concerns.
Timeline:
Wait for next draft in Spring 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 7.7:

Stay actively involved during the implementation of the Portland Plan to
ensure that PF&R’s needs are addressed.

Goal #7
Assess and actively participate in the design and
implementation of the Portland Plan.

Performance Measure
Additional staff assigned to actively participate and
represent PF&R in the implementation of the Portland
Plan and ensure PF&R views are included in the
Portland Plan as they relate to its mission and vision.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Prevention
Erin Janssens

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Must wait until final draft is approved, adopted by City Council, then work with City partners.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:

Timeline:
Portland Plan tentatively scheduled to come to Council for adoption in Spring 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 8.1:

Create and administer a voluntary, online customer survey to evaluate the
user-friendliness of online services.

Goal #8
Enhance Portland Fire & Rescue’s business model to
be more responsive to customers’ needs for all types of
services and information.

Performance Measure
Exceed by 80% the level of customer satisfaction with
access to information and availability of online services
as measured by customer satisfaction assessment tools.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Support Individual:

Prevention
Elaine O’Keefe
Alisa Cour

FY 10-11 Year-End Close Out:

Strategy 8.1 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Currently there are no online customer services to evaluate. Still waiting for website upgrades anticipated completion/
summer 2012. Need to seek support from internal partners to organize website development and survey customers for what
services are most needed on line. Online permitting services are tied to the multi-year, city-wide TRACS replacement
anticipated 2015.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Need to seek support from internal partners to organize website development and survey customers for what services are
most needed on line.
Timeline:
PortlandOnline upgrades anticipated completion/summer 2012.
TRACS replacement anticipated 2015.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 8.2:

Survey individual categories of PF&R customers about desired on-line
services/features to benefit them.

Goal #8
Enhance Portland Fire & Rescue’s business model to
be more responsive to customers’ needs for all types of
services and information.

Performance Measure
Exceed by 80% the level of customer satisfaction with
access to information and availability of online services
as measured by customer satisfaction assessment tools.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Support Individual:

Prevention
Elaine O’Keefe
Alisa Cour

FY 10-11 Year-End Close Out:

Strategy 8.2 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Completed limited telephone survey of code enforcement customers to determine if they have ever used our website and
which PF&R business services they would prefer.
Results Achieved:
Few used our existing website and most would prefer the ability to view their inspection reports, access their account, and
pay fees online.
Date(s) Completed:
Fall 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Feasibility study between SAP and Cayente.
Timeline:
Summer 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 8.4:

Randomly sample customers by phone/mail/internet who have used PF&R
services to determine satisfaction with their experience and suggestions for
improvement.

Goal #8
Enhance Portland Fire & Rescue’s business model to
be more responsive to customers’ needs for all types of
services and information.

Performance Measure
Exceed by 80% the level of customer satisfaction with
access to information and availability of online services
as measured by customer satisfaction assessment tools.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Prevention
Elaine O’Keefe

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report during reporting period.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:

Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 8.8:

Evaluate how accessible PF&R facilities are for business service customers.

Goal #8
Enhance Portland Fire & Rescue’s business model to
be more responsive to customers’ needs for all types of
services and information.

Performance Measure
Exceed by 80% the level of customer satisfaction with
access to information and availability of online services
as measured by customer satisfaction assessment tools.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Support Individual:

Prevention
Erin Janssens
Elaine O’Keefe, Alisa Cour

FY 10-11 Year-End Close Out:

Strategy 8.8 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The City continues to evaluate services at the 1900 Building (PF&R Plan Review is co-located with BDS) to provide
centralized services easily accessible to our customers. The Gideon facility is an ideal central location readily accessible for
business customers, however, is too small to consolidate staff.
Results Achieved:
Still under evaluation.
Date(s) Completed:
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Communication between Bureau Directors to coordinate efforts.
Timeline:
Summer 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 8.9:

Maintain the human connection with customers while increasing availability
of online services.

Goal #8
Enhance Portland Fire & Rescue’s business model to
be more responsive to customers’ needs for all types of
services and information.

Performance Measure
Exceed by 80% the level of customer satisfaction with
access to information and availability of online services
as measured by customer satisfaction assessment tools.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Support Individual:

Prevention
Erin Janssens
Elaine O’Keefe, Alisa Cour

FY 10-11 Year-End Close Out:

Strategy 8.9 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report during reporting period.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:

Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 8.10:

Secure funding/staff to operate the Safety Learning Center as a platform for
community education.

Goal #8
Enhance Portland Fire & Rescue’s business model to
be more responsive to customers’ needs for all types of
services and information.

Performance Measure
Exceed by 80% the level of customer satisfaction with
access to information and availability of online services
as measured by customer satisfaction assessment tools.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Support Individual:

Prevention
Erin Janssens
Don Porth, Jen Clodius

FY 10-11 Year-End Close Out:

Strategy 8.10 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Analysis was completed evaluating operational effectiveness. Renovation to accommodate staff working on site completed.
Results Achieved:
Belmont Firehouse now open to the public one day each week, in addition to Safety Saturday.
Date(s) Completed:
Spring 2012.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Completed--no need for additional staffing at this time.
Timeline:
Completed.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 9.1:

Identify all internal performance goals.

Goal #9
Enhance the code enforcement inspection model to
improve consistency, reliability, and performance
goals.

Performance Measure
PF&R internal performance goals are met and
customers are provided with a consistent, reliable, and
professional code enforcement inspection experience
that meets or exceeds the prior year’s customer
satisfaction results.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Prevention
Doug Jones

FY 10-11 Year-End Close Out:

Strategy 9.1 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Developed CFIP TV Drills and CFIP quick drills to improve quality and consistency of inspections.
Results Achieved:

Date(s) Completed:

Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:

Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 9.2:

Create a task force, including members from Emergency
Operations/Prevention, to evaluate code enforcement program model for
efficiency and functionality.

Goal #9
Enhance the code enforcement inspection model to
improve consistency, reliability, and performance
goals.

Performance Measure
PF&R internal performance goals are met and
customers are provided with a consistent, reliable, and
professional code enforcement inspection experience
that meets or exceeds the prior year’s customer
satisfaction results.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:
Support Individual:

Prevention
Doug Jones
Dave Flood, John Harkness

FY 10-11 Year-End Close Out:

Strategy 9.2 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report during reporting period.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:

Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 9.9:

Survey customer annually and establish a monitoring system to evaluate
results.

Goal #9
Enhance the code enforcement inspection model to
improve consistency, reliability, and performance
goals.

Performance Measure
PF&R internal performance goals are met and
customers are provided with a consistent, reliable, and
professional code enforcement inspection experience
that meets or exceeds the prior year’s customer
satisfaction results.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Prevention
Doug Jones

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
No progress to report during reporting period.
Results Achieved:
N/A
Date(s) Completed:
N/A
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Develop a survey to meet PF&R goals of customer service and then identify method to survey customers.
Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 14.3:

Develop and maintain a partnership with the Portland Office of
Neighborhood Involvement and Office of Human Relations to establish
contacts and ongoing relations.

Goal #14
PF&R employees are prepared to respond to
increasing cultural changes and social demands on the
services we provide.

Performance Measure
Annual employee and public input survey reflects
increased knowledge in cultural competency and
enhanced customer service in all of the City of Portland
communities.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process

Division Lead:
Individual(s) Responsible:

Chiefs Office
Erin Janssens

FY 10-11 Year-End Close Out:

Strategy 14.3 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Ongoing meetings with Director of Office of Neighborhood Involvement (ONI).
Results Achieved:
Learning new opportunities to connect with community leaders--adding questions to customer contacts to improve
demographic information collected to improve future outreach.
Date(s) Completed:

Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Continue ongoing meetings.
Timeline:

When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
BI 4:

Continue to work with the Bureau of Development Services (BDS) on Accela
(TRACS replacement) implementation and monitor implementation status
in order to develop an interface between Accela and FIRES2000.

Background:

Carry-over from 05-10 Strategic Plan, previously Strategy 3.3. Per 07/01/2010 CORE
work session, Prevention to work with BDS to determine status of TRACS replacement
system and determine how it will interface with F2K. BI 4 was revised for FY 11-12.
Original BI 4 language was (Integrate permit processing with TRACS/F2K.)

Division Lead:
Individual(s) Responsible:
Support Individual:

Prevention
Nate Takara
Doug Jones

FY 10-11 Year-End Close Out:

BI 4 should be revised due to changed circumstances (see comments)

FY 10-11 Year-End Close Out Comments:
For FY 11-12, BI 4 should be revised as follows: Continue to work with the Bureau of Development Services (BDS) on
Accela (TRACS replacement) implementation and monitor implementation status in order to develop an interface
between Accela and FIRES2000. This revised language more appropriately reflects how forward movement is likely to
proceed.

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Software specifications completed for TRACS replacement.
Results Achieved:
Met all benchmarks and deadlines. Continuing to provide data to Bureau of Technology Services (BTS) and Bureau of
Development Services (BDS) as requested.
Date(s) Completed:
Winter 2011/12.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Waiting for lead partners to select vendor(s). Attend vendor presentations in Spring of 2012.
Timeline:
Multi-year TRACS replacement project is not anticipated to be completed until 2015.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PREVENTION DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Erin Janssens
Reporting Period: July 1, 2011 – December 31, 2011
BI 7:

Develop an in-home fire & life safety program where citizens can access
information to complete their own safety review of their residential
property.

Background:

Carry-over from 09-10 Annual Business Plan, previously BI 217. Per Chief Janssens at
07/01/2010 CORE work session, BI should be completed during the 1st Quarter of FY
2010-11. Rewritten 1st Qtr of FY 10-11.

Division Lead:
Individual(s) Responsible:
Support Individual:

Prevention
Michael Silva
Alisa Cour

FY 10-11 Year-End Close Out:

BI 7 will be carried over to the next fiscal year for completion and included in
the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
Numerous safety brochures placed online--however, still need one comprehensive list for residential properties.
Results Achieved:

Date(s) Completed:

Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Develop comprehensive checklist/guide for residential properties, addressing top 10 preventable fire causes.
Timeline:
Summer 2012
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
TRAINING & SAFETY
Strategy 3.3:

Identify key partners to be involved in the planning process.

Goal #3
Continue to plan, coordinate, and communicate with
City bureaus and partner agencies to enhance the
City’s response to Low Frequency/High Consequence
events.

Performance Measure
The plans for Low Frequency/High Consequence
events are reviewed, updated and disseminated once
every two years and as needed to all internal members
and appropriate external partners.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process.
Organizational reassignment from Scott Fisher to Glen Eisner, August 2011.

Division Lead:
Division Support:
Individual(s) Responsible:

Training & Safety
POEM
Glen Eisner

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What Completed:
 Conducted joint training with Port of Portland Fire, Gresham Fire, and Clackamas Fire on fireground operations.
Results Achieved:
 Greater awareness of firefighter safety and survivability on the fire ground.
Date(s) Completed:
 December 2011
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
 Conduct hands-on training to emphasize classroom presentation.
Timeline:
 Complete hands-on training by mid-April 2012
When strategy is completed, will results be communicated to PF&R staff If yes, please specify the communication mode and
date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating completed
strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 3.4:

Review existing operational plans such as the Continuity of Operations Plan
(COOP) and compile internal action plans for Low Frequency/High
Consequence events in a central location for ease of use.

Goal #3
Continue to plan, coordinate, and communicate with
City bureaus and partner agencies to enhance the
City’s response to Low Frequency/High Consequence
events.

Performance Measure
The plans for Low Frequency/High Consequence
events are reviewed, updated and disseminated once
every two years and as needed to all internal members
and appropriate external partners.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process. Organizational
reassignment from Scott Fisher to Glen Eisner, August 2011.

Division Lead:
Division Support:
Individual(s) Responsible:

Training & Safety
POEM
Glen Eisner

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
 Reviewed and revised operational guidelines on the following subjects; Air Monitoring, Critical Incident Stress
Management, Land Based Marine Response, Earthquake Emergency Operations, Moorage Fires, and Passenger
Train and Heavy Freight Rail Response.
Results Achieved:
 Published the revised documents and distributed to all PF&R members for review.
Date(s) Completed:
 July 1 to December 31, 2011
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
 On a biennial basis all PF&R Operational Guidelines are reviewed by subject matter experts to insure that they
reflect Bureau policies and procedures as well as changing industry standards. After review and revisions are made
the OG’s are published and distributed to all PF&R members for review.
Timeline:
 Ongoing
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 4.2:

Generate a gap analysis report for areas to expand or redistribute
participation efforts and act upon it.

Goal #4
Seek out and partner with regional and National fire
service groups to help influence trends that will impact
fire service at its local level.

Performance Measure
Demonstrate an increase of 10 percent in number of
local fire service trends that have been influenced by
PF&R involvement.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process. Organizational
reassignment from Scott Fisher to Glen Eisner, August 2011.

Division Lead:
Individual(s) Responsible:

Training & Safety
Glen Eisner

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
 After identifying the need for succession planning for NFPA committees, completed the process for selecting NFPA
committee alternate members.
 The High-Rise Committee identified potential problems with adequate water supply in a high-rise fire.
 PF&R identified the need to build regional fire partnerships.
 Identified the need to coordinate with Mt. Hood National Forest Service and develop a communications plan for
Wildland interface firefighting.
Results Achieved:
 Two PF&R members were selected to serve as alternates to the principle member on NFPA committees. That way,
when the principle member steps down, there are knowledgeable PF&R members already sitting on the committees
that can take his place.
 Results pending on the high-rise water supply issue (due to ongoing evaluations and testing).
 Concluded the need to foster better relationships with our regional fire partners via the Northwest Association of
Fire Trainers (NAFT).
 Results pending on a communications plan for Wildland interface firefighting with Mt. Hood National Forest
Service.
Date(s) Completed:
 Gap analysis for NFPA committees completed on October 31, 2011
 N/A on high-rise water supply issue.
 First quarter of 2011.
 N/A on communications plan.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
 NFPA Committees, completed.
 Validate our theories on water supply in a standpipe high-rise fire on a local and national level.
 NAFT, completed.
 Work with Mt. Hood National Forest Service to develop a communications plan.
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
Timeline:
 NFPA Committees, completed.
 For standpipe high-rise water supply issue, by June 30, 2012.
 NAFT, completed.
 For communications plan is December 2012.
When strategy is completed, will results be communicated to PF&R staff? Yes for NFPA, No for NAFT If yes, please specify
the communication mode and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like
help communicating completed strategy results from the Strategic Plan Communications Subcommittee, please check box
below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
For NFPA Committees Via Training Memo 11-50 (08/22/11) and Training Memo 11-54 (10/13/11)
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PORTLAND FIRE & RESCUE
Training Memorandum #11-50
DATE: August 22, 2011
A___________________
B___________________
C___________________
MEMORANDUM
TO:

All Stations/Divisions

FROM:

Training & Safety Division

SUBJECT:

Request for Alternate NFPA Technical Committee Members

The mission of the international nonprofit National Fire Protection Agency (NFPA),
established in 1896, is to reduce the worldwide burden of fire and other hazards on the
quality of life by providing and advocating consensus codes and standards, research,
training, and education. The NFPA develops, publishes, and disseminates more than 300
consensus codes and standards intended to minimize the possibility and effects of fire and
other risks.
PF&R recognizes the importance of the NFPA to the fire service industry as a whole as
well as specifically to our organization. To that end, we have supported participation on
NFPA committees for over the past decade. Although Lieutenant Dan Rossos is now
retired from PF&R, he continues his work on several NFPA technical committees. In
anticipation of Dan eventually retiring from the NFPA, PF&R is looking for two
members interested in serving as alternates to the principle member (Dan Rossos) on the
Technical Committee on Respiratory Protection Equipment and on the Technical
Committee on Fire Service Training.
Below is a brief description of these two committees including their scope and the NFPA
codes that they are responsible for creating and revising.
Technical Committee on Respiratory Protection – Scope: This committee shall have
primary responsibility for the design, performance, and test criteria for respiratory
equipment. This committee shall also have primary responsibility for documents on
respiratory equipment, including breathing air, for fire and emergency services personnel
during incidents involving hazardous or oxygen deficient atmospheres as well as
documents on the selection, care, and maintenance of respiratory protection equipment
systems by fire and emergency services organizations and personnel. Responsibility:
NFPA 1989, 1981, 1984, and 1852.
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Technical Committee on Fire Service Training – Scope: This committee shall have
primary responsibility for all fire service training techniques, operations, and procedures
to develop maximum efficiency and proper utilization of available personnel. Such
activities can include training guides for fire prevention, fire suppression, and other
missions for which the fire service has responsibility. Responsibility: NFPA 1405,
1452, 1402, 13E, 1401, 1407, 1451, 1404, 1403, and 1410.
It is anticipated that the two NFPA alternates to the principle member selected by PF&R
will serve as alternates for approximately three years before applying for a principle
membership. Alternate technical committee members are expected to attend all
committee meetings and participate in floor discussions on proposals. They also may be
required to work on task group assignments. Alternates can not vote, unless the principle
member is absent. In a principle member’s absence, an alternate assumes the principles
position.
The NFPA requests that all new committee members attend a two-day training session in
Massachusetts. Each of the two committees detailed above meet, on average, three times
per year, out of state. In addition to meetings, each committee member will be required
to participate in approximately three conference calls per year. As an alternate or
principle NFPA committee member, you can anticipate a significant workload.
If you have a background and interest in fire service training or respiratory protection
equipment, you are encouraged to consider applying as an alternate to one of these NFPA
technical committees. It is also recommended that interested members watch “Chief’s
Corner” on Thursday, September 29th (“A” shift) at 1000. Dan Rossos will be a guest on
this live TV program and be available to answer any questions you may have. This
program will be replayed on September 30th and October 1st.
PF&R is interested in candidates willing to make a five to ten year commitment to
serving on these committees. Members interested in being considered for either of these
committees are to submit a letter of interest and resume to Chief Eisner by October 7,
2011. All members interested in one of these committees are encouraged to apply,
whether they have a lengthy resume or are fairly new to PF&R. Chief Eisner and Dan
Rossos will review the materials submitted by interested members after the sign-up
deadline and decide whether or not interviews are necessary, in order to select the two
alternates.
Selected members will need to apply to the NFPA by completing and submitting an
application and resume. Selected alternate NFPA Technical Committee members will be
detailed to NFPA meetings on their duty days. In addition, PF&R will pay for their
transportation, food, and lodging to attend these meetings. However, no overtime will be
authorized for time spent working on an NFPA committee off-duty.

CONTACT PERSON:

Glen Eisner, Acting Division Chief – x3-3944
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PORTLAND FIRE & RESCUE
Training Memorandum #11-54
DATE: October 13, 2011
A___________________
B___________________
C___________________
MEMORANDUM
TO:

All Stations/Divisions

FROM:

Training, Safety, and EMS Division

SUBJECT:

Alternate NFPA Technical Committee Member - Applicant
Instructions

All members who submitted a letter of interest and resume to be considered to serve with
Lt. Dan Rossos (retired) as an Alternate NFPA Technical Committee member need to
contact Tammy Willet by October 21, 2011 at 503-823-3892. Tammy will verify that we
received your letter of interest and resume and will schedule your interview. Interviews
are tentatively set for October 27, 2011.

CONTACT PERSON:

Glen Eisner, Division Chief – x3-3944
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 4.3:

Identify key personnel to represent PF&R in these efforts and assign area of
responsibility.

Goal #4
Seek out and partner with regional and National fire
service groups to help influence trends that will impact
fire service at its local level.

Performance Measure
Demonstrate an increase of 10 percent in number of
local fire service trends that have been influenced by
PF&R involvement.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process.
Organizational reassignment from Scott Fisher to Glen Eisner, August 2011.

Division Lead:
Individual(s) Responsible:

Training & Safety
Glen Eisner

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
 Assigned three (3) PF&R representatives to National Fire Protection Association (NFPA) committees and one
member serving on the Advisory Panel for Fire Protection Research Foundation’s project on “Evaluation and
Enhancement of PASS Effectiveness”
 Represent PF&R on the Northwest Association of Fire Trainers (NAFT) Committee
 PF&R evaluate current national policies and procedures when supplying standpipes in high rise fires
 PF&R has created an Incident Management Team to coordinate with State agencies.
Results Achieved:
 Battalion Chief Todd Keathley: Alternate to a Principle Member, Technical Committee Respiratory Protection
Equipment (NFPA)
 Lt. Wilson: Alternate to a Principle Member, Technical Committee Fire Service Training (NFPA)
 Dan Rossos: Principal Member, Technical Committee Respiratory Protection Equipment (NFPA)
Principal Member, Technical Committee Fire Service Training (NFPA)
 Battalion Chief Todd Keathley: serves on the Advisory Panel for Fire Protection Research Foundation’s project on
“Evaluation and Enhancement of PASS Effectiveness”
 Lieutenants Barney and Rossing communicating with national subject matter experts in high rise standpipe procedures
 Capt. Wochnick to attend NAFT meetings
 PF&R Incident Management Team members include; Division Chief Eisner, Battalion Chief Shanders, Captain Palmer,
Captain Bregman, Lieutenant Barney, Lieutenant Simmons, Lieutenant Tyler, Lieutenant DeRuyter, PIO Cour, PIO
Corah, PIO Schroeder, and PIO Watson.
Date(s) Completed:
First two quarters of FY 11-12.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Strategy 4.3 is completed.
Timeline:
Strategy 4.3 is completed.

Semi-Annual Status Report on the ABP FY 11-12

136

TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
When strategy is completed, will results be communicated to PF&R staff? No If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 4.4:

Establish the baseline of PF&R involvement in external projects that help
anticipate and evolve National fire service trends.

Goal #4
Seek out and partner with regional and National fire
service groups to help influence trends that will impact
fire service at its local level.

Performance Measure
Demonstrate an increase of 10 percent in number of
local fire service trends that have been influenced by
PF&R involvement.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process.
Organizational reassignment from Scott Fisher to Glen Eisner, August 2011.

Division Lead:
Individual(s) Responsible:

Training & Safety
Glen Eisner

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
 The three PF&R NFPA Committee members will meet as often as required by the NFPA.
 For the standpipe evaluation, PF&R will take all necessary actions to prove or disprove our theory.
 One PF&R member will participate in the monthly NAFT meeting.
 Outfitted the Incident Management Team with necessary equipment.
Results Achieved:
 Permanent PF&R representation on NFPA Committees.
 Resources have been committed to evaluating standpipe supply in a high-rise.
 Permanent PF&R representation on the NAFT Committee.
 Members of the Incident Management Team have necessary equipment to function in the field.
Date(s) Completed:
 October 31, 2011 for NFPA Committee participation.
 August 2011 for high-rise.
 First quarter of 2011 for NAFT.
 December 2011 for IMT.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
 Completed for NFPA.
 Completed for standpipe evaluation.
 Completed for NAFT.
 The IMT members will receive necessary training to function as a team member.
Timeline:
 Completed for NFPA.
 Completed for standpipe evaluation.
 Completed for NAFT.
 For IMT members, December 2012.
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):

Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 5.7:

Define and analyze current and future participation of health and wellness.

Goal #5
Establish consistent and proactive health and wellness
practices that benefit all employees.

Performance Measure
Each year increase participation in the Health &
Wellness program by 5 percent, and decrease injury
and sick leave usage by 5 percent.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process.

Division Lead:
Division Support:
Individual(s) Responsible:

Training & Safety
EMS
Janet Woodside

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The following activities were completed:
1. PF&R implemented Mandatory Pre-Active Training Stretching (Flexibility) Program.
2. 3rd floor workout room committee met and PFTs held an open house for all PF&R non-sworn employees.
3. PAT/Fitness Assessments conducted.
4. MRSA training conducted.
5. All PF&R employees offered annual immunizations (influenza, updated tetanus (with pertussis-due to community
outbreak), TB.
6. All PF& R employees exposed to noise above 85db scheduled for mandatory OSHA hearing examinations.
7. Stretching program-new, more efficient DVD created and phone survey of compliance conducted
8. MRSA training conducted
9. CEU course for PFTs developed for Back Injury Prevention
Results Achieved:
DVDs created, TV show presented program, non-sworn employees offered session, PFTs trained, posters developed of
stretches and sent to stations. 10 non-sworn staff members attended open house All on-duty PF&R members went thru
PAT/Fitness Assessments.
66% of PF&R employees (450/678) had flu shots. 100% of firefighters offered TDaP immunization, elected to receive it.
All on-duty personnel completed hearing examinations and make up testing was done for PAT/Fitness assessments. DVDs
and reminder of stretching program sent to stations. CEU curriculum sent to ACE for approval.
Date(s) Completed:
Implemented in July, 2011 and continuous program planned thru June 2012.
Shots/Hearing Exams-Oct/Nov/Dec 2011.
Stretching Program DVDs sent out Nov. 2011 and survey completed Dec. 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Ongoing monitoring of program and Dr. Turnbull visiting stations.
All personnel remaining can contact EMS for shots.
All remaining personnel will be scheduled for hearing exam make up testing thru BHQ at Good Sam.
PAT make ups scheduled thru EMS.
Reminder to crews via Core meeting minutes that Stretching Program is mandatory and to document in Training system.
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
Timeline:
Ongoing mandatory stretching program thru June 2012.
All hearing exams to be completed by March 31, 2012.
PFTs to undergo CEUs to train them to teach an Injury prevention/fitness equipment maintenance/core training block in
2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Medical Matters-April 2012, Final presentation to Pension Fund re: Stretching Program outcomes after June 2012.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
Strategy 15.3:

Increase compliance with and continually improve General Order 5
(Company Drills) through review by the Publication Committee.

Goal #15
Provide ongoing and improve existing professional
development for firefighters.

Performance Measure
Increase training productivity on Firefighter skills by
20% coupled with employee feedback.

Background:

Created in 2010 from the 10-15 Strategic Planning Development Process. Change in
Individual Responsible FY 10-11, 3rd Quarter from Chief Fisher to Duane Bray.
Organizational reassignment from Duane Bray to Todd Keathley, August 2011.

Division Lead:
Individual(s) Responsible:

Training & Safety
Todd Keathley

FY 10-11 Year-End Close Out:

Strategy 15.3 will be carried over to the next fiscal year for completion and included
in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
General Order #5 was reviewed by the Training Staff; revisions were made and the document was forwarded to the
Publications Committee for review.
Results Achieved:
General Order #5 is currently being reviewed by the Publications Committee.
Date(s) Completed:
The Training Staff completed their revision of GO #5 in late December 2011.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
Bureau wide Distribution of GO #5. Because company drills were being correctly performed but not properly documented,
the Training Safety and EMS Division will continue to monitor for proper documentation of training.
Timeline:
On-going. Publications Committee should complete review of General Order #5 in next reporting period.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Revised GO #5 will be posted on intranet, Employee Tab, General Orders.
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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TRAINING & SAFETY DIVISION
FY 11-12 Division Work Plan & Semi-Annual Status Report
Division Head: Glen Eisner
Reporting Period: July 1, 2011 – December 31, 2011
BI 56:

Develop and execute plans for merging the EMS Section from EOPS to the
Training & Safety Division by October 1, 2011.

Background:

Newly created by Training Division in 3rd Quarter of FY 10-11.

Division Lead:
Individual(s) Responsible:
Supporting Individual(s):

Training & Safety
John Nohr
Ken Burns

FY 10-11 Year-End Close Out:

BI 56 will be carried over to the next fiscal year for completion and
included in the FY 11-12 Annual Business Plan

FY 11-12 Semi-Annual Status Report – July 1, 2011 – December 31, 2011:
Describe what activities or actions have been completed toward achievement of the strategy. Description should clearly
state what was completed, results achieved, and when completed (date).
What completed:
The EMS Section began a trial merger with the Training & Safety Division on April 1, 2011 as outlined in Chief’s Memo 1108. On August 4th, 2011 the merger was formally completed and the EMS Section has resided wholly within the Training &
Safety Division since that time. EMS and Fire Training components are being combined during Training Blocks.
Results Achieved:
The intended result of merging the EMS Section into the Training & Safety Division has been completed.
Combined Fire/EMS training more realistically prepares personnel for their duties.
Date(s) Completed:
August 4th, 2011. Training is ongoing.
Describe what activities or actions remain to achieve the strategy (next steps) and the estimated timeline for completion.
Next Steps:
A modular structure designed to house the EMS Section has been designed and ordered. Issues regarding the proposed site,
easements, and property lines have delayed the installation of the structure. The EMS Section continues to operate out of the
offices at Fire Station 23. Upon completion of the structure, it is anticipated that the personnel assigned to the EMS Section
will move to the new office at the PF&R Training Center. Coordination of training topics and schedules need developed to
be more effective.
Timeline:
Summer 2012.
When strategy is completed, will results be communicated to PF&R staff? If yes, please specify the communication mode
and date (i.e., interoffice memo, Chief’s memo, newsletters, web links, other). If you would like help communicating
completed strategy results from the Strategic Plan Communications Subcommittee, please check box below.
Communication mode used & release date (attach hard copy, electronic file of communication, web link address, etc):
Location move – communicated via Chief’s Memo 11-08 dated March 23, 2011 (attached).
Help is requested from the Strategic Plan Communications Subcommittee communicating results:
Yes

No
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PORTLAND FIRE & RESCUE
Randy Leonard, Fire Commissioner
John Klum, Fire Chief
John Nohr, Emergency Operations Division Chief
Glen Eisner, Training & Safety Division Chief
Erin Janssens, Prevention Division Chief
Jay Guo, Management Services Division Manager
55 SW Ash Street
Portland, Oregon 97204
(503) 823-3700
http://www.portlandonline.com/fire

