PORTLAND FIRE & RESCUE
Annual Performance Report
Fiscal Year 2011-12 through 2014-15
4-Year Summarized Report

Portland Fire & Rescue Overview

Our Vision
The community we serve is safe from fire
and other emergencies becasue of our
leadership, preparedness, and
responsiveness.

Our Mission
Portland Fire & Rescue aggressively and
safely proptects life property, and the
environment.

Our Principles
We save lives and property.
We set high standards for ourselves.
We are highly trained.
We are fiscally responsible.
We are responsive to our customers.
We are good neighbors.

Portland Fire & Rescue (PF&R) is the largest fire and
emergency services provider in the State of Oregon,
serving the city of Portland and the regional
metropolitan area. In addition to responding to fire,
medical and other emergency incidents, PF&R
provides critical public safety services, including fire
prevention and public education. In Fiscal Year (FY)
2014-15, PF&R responded to over 77,000 calls for
emergency services and was comprised of
approximately 716 employees with an operating
budget of $102 million.
PF&R is an all-hazards emergency response agency,
providing the public with critical safety services 24
hours a day, 7 days a week (24/7). PF&R operates 28
engine companies, nine truck/quint companies, four
fireboats, four rapid response vehicles (RRVs), two
heavy rescues, and four squad units, including two
specialized units for Chemical, and Biological,
Radiological/Nuclear and Explosive (CBRNE response,
and a specialized unit for Hazardous Materials
(HazMat).
PF&R’s emergency operations deployment model is a
network of 30 fire & rescue stations strategically
located throughout the city of Portland to maximize
resources and provide the quickest possible response
times to cover 160 square miles.

Annually, the City’s Audit Services Division conducts a Community Survey asking Portlanders their
views on the quality of a variety of City services. Residents have consistently expressed satisfaction
with PF&R’s services.
Annual Community Survey
Residents Rating PF&R Services as Very Good or
Good

2011
87%

2012
87%

2013
86%
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2014
86%
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2015
87%

PF&R is divided into the Chief’s Office and four functional areas (divisions) including Emergency
Operations (EOPS); Prevention; Training, Safety, and Emergency Medical Services (EMS); and
Management Services (MSD).
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Quick Facts FY 2014-15
City Information
Resident Population

613,355

Land Service Area square miles

142.4

Water Service Area square miles

18.0

Budget/Personnel
Total Budget

$108,713,306

Operating Budget

$102,000,644

Capital Budget

$6,712,662

Total Personnel Budgeted

716 FTE

Sworn Personnel Budgeted

668 FTE

Civilian Personnel Budgeted

48 FTE

Emergency Operations
Total Incident Reponses

77,554

Fire Incidents

2,721

EMS Incidents

48,484

Other Incidents

26,349

Prevention
Public Contacts during Community Outreach
Fire Plan Reviews and Permits issued
Fee Code Enforcement Inspections

108,696
8,073
14,950

Additional 5 year statistics available on pages 21-23
Portland Fire & Rescue
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Select Accomplishments and Innovations
For Fiscal Year 2011-12 through 2014-15
Rapid Response Vehicles (RRVs)
Over the last 15 years, PF&R has seen a 21% increase in emergency call volume citywide. When
evaluating the demand for services in East Portland over the same time period, East Portland has
experienced a 56% increase in fire and rescue calls.
Because of the overwhelming need for more resources, four Rapid Response Vehicles (RRV) were
placed in service in FY 2012-13. Three RRVs operate in East Portland, and the fourth serves North
Portland. The RRV program focuses on lower-acuity healthcare or public assist calls, which account for
approximately 4,500 responses annually. By responding to lower-acuity calls, the RRV program
improves the response reliability of critical four-person companies dispatched to fire, rescue, and
medical calls where time and resources (staffing and equipment) are critical. In 2014-15, RRVs
responded to 74% of PF&R's total lower-acuity healthcare and public assist calls.

Quints
In July 2013,
PF&R
identified
two-doublecompanies
(stations with
both an
engine and a
truck) that
could be
responsibly
reconfigured
into a single
quint
apparatus to
continue to meet emergency service needs. A quint is an apparatus assigned as a truck (aerial, limited
ground ladders, saws, and rescue equipment) and limited hose.
Keeping all fire & rescue stations open with four-person crews on apparatus is important to each and
every neighborhood in order to provide critical emergency functions within national staffing and
response standards, and as validated in the 1997 and 2006 TriData response studies adopted by
Council. This service level helps maintain the City's Insurance Services Office (ISO) rating, which assists
Portland residents with lower insurance premiums.

Portland Fire & Rescue
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Select Accomplishments and Innovations, continued
Alternative Destination / Alternative Transport (ADAT)
A four-month Alternative Destination/Alternative Transport (ADAT) Pilot Program involving Multnomah and
Clackamas counties began in November 2013. The purpose of the pilot program is to identify individual
9-1-1 callers that could be safely served in non-emergency department locations, such as urgent or primary
care clinics. The pilot program will test whether lower-acuity medical emergency 9-1-1 callers can be safely
and effectively triaged on scene with paramedic assessment and then receive non-emergency transport
and care in a timely manner. The potential benefits of the program are improved patient outcomes,
improved patient experience, and reduced costs to the healthcare system. If the pilot program proves
successful, it will be expanded throughout the city, and, like the RRV program, should have a similar
positive effect on response reliability, response time, and advance equity.

Frequent Caller Program
After an EMS situation is resolved, fire companies forward information on frequent 9-1-1 callers to
PF&R EMS, who then forwards the information to the County Health Department. Social workers
contact the frequent 9-1-1 callers to identify and address underlying social issues that trigger frequent
9-1-1 calls. Fewer preventable 9-1-1 calls improves response reliability and response times and has the
potential to decrease first response costs.

Portland Fire & Rescue

Page 6

Select Accomplishments and Innovations, continued
Pulse Point
In 2014, PF&R was successful in gaining City of Portland Innovation Funds for our Pulse Point project,
which consists of an app that notifies citizen volunteers when a cardiac event occurs in a public space
that is within a pre-determined radius, and also alerts users to the location of the nearest Automated
External Defibrillator (AED). By supplementing critical responders with trained citizens, this program
can help improve cardiac survival rates throughout the city. A person’s survival decreases 7-10% for
every minute intervention is delayed, so enhancing community participation is an important part of
increasing survival. Pulse Point went live September 2015 and 2,350 mobile devices have already opted
in to receiving alerts about nearby cardiac arrest events.

Community Healthcare Assessment Team (CHAT)
PF&R is in the process of initiating the Community
Healthcare Assessment Team (CHAT) with
Multnomah County. The pilot program will partner
a PF&R firefighter paramedic with a Multnomah
County social worker for six to nine months. CHAT
will assess the medical and social needs of at-risk
utilizers of the 9-1-1 system and then work with
essential community agencies to help the patients
address their chronic conditions, mental health,
substance abuse, and social needs. Addressing high
utilizers' needs will limit their use of the 9-1-1
system, freeing up dispatchers and firefighters to
focus on high priority emergency incidents.

Portland Fire & Rescue
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Select Accomplishments and Innovations, continued
Station 21 Construction
Station 21 is located at 5 SE Madison (east bank of the Willamette River) and began construction in
October 2013. Seismic codes required that steel piles and grout columns be placed beneath the new
station. These seismic upgrade requirements made it more cost effective to demolish (rather than
remodel) the existing structure.
Features of the new station include:
• Community meeting room
• Boathouse sheltering two PF&R
water crafts
• ADA accessibility
• LEED Gold Status
• Photovoltaic solar panels
• Public art coordinated by the
Regional Arts and Culture Council
The station is a much needed resource to
address the increasing marine emergencies
requiring river response. The station reopened November 2014 with a dedication
ceremony held on March 6, 2015.

Public Safety System Revitalization Project (PSSRP)
In 2005, the City of Portland began a process
to assess several aging critical public safety
systems, including replacement of the Public
Safety Radio System and the Computer
Aided Dispatch (CAD) System. The Public
Safety System Revitalization Program
(PSSRP) was formed and charged with
managing the procurement and
implementation of several public safety
systems upgrades. The CAD System was
completed in 2010. Work on the Public
Safety Radio System began in August 2011 and is expected to be fully operational in FY 2016-17. PF&R
has worked with PSSRP, outside consultants, and vendors to carry out the project. The radio project
was funded with the 2010 Public Safety GO Bond.
Portland Fire & Rescue
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Select Accomplishments and Innovations, continued
Apparatus Replacement
Frontline engines and trucks are replaced after 15 years of use or 120,000 miles, whichever comes first,
and then become reserve equipment for at least five additional years. The 2010 Public Safety GO Bond
measure has allowed PF&R to use $19.8 million in bond proceeds to fund replacement apparatus
through FY 2015-16.
PF&R’s Core Leadership Team evaluates
both the type and configuration of
apparatus that will best meet the
bureau’s core service delivery needs
within operating budgets. Apparatus
evaluation is a continuous, on-going
process. Apparatus replacement
purchases with the GO Bond included:
•
•
•
•
•
•
•
•
•
•
•

9 Engines
4 Trucks
2 Quints
4 Rapid Response Vehicles (RRVs)
2 Fire Boats
1 Heavy Rescue
3 Brush Vehicles
2 Air Refill Units
1 Water Tender
1 Dive Apparatus
1 Foam Unit

FIS Replatform
The FIS Replatform Project was initiated primarily to address the end of Microsoft’s support for the
legacy FIS development environment by migrating the key FIS applications to a current and supported
Microsoft platform. The replatformed FIS applications maintain the functionalities and screen layout of
their legacy counterparts and incorporate limited look-and-feel and functionality improvements. The
replatform project included the following six applications: Personnel, Journal, Training, Incident,
Prefire, and FIRES2000.
The first five applications were replatformed and rolled out in phases. The first-phase rollout started in
late April 2015 and included Prevention, Training, Chief’s Office, MSD, and Stations 1, 2, and 3. The
second phase of the replatformed Fire Information System (FIS) was rollout to all stations the first
week of July 2015. The FIRES2000 Replatform is currently underway and is expected to be completed
fall 2016.
Portland Fire & Rescue
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Prevention and Outreach
PF&R is responsible for reducing the number of fires,
fire deaths, and injuries occurring in the city. PF&R is
designated by the Oregon State Fire Marshal as an
exempt jurisdiction as defined in ORS 476.030(3). With
this authority, PF&R performs, with few exceptions, all
of the activities assigned by Oregon law to the State
Fire Marshal including: fire plan review, event
permitting, code enforcement, regulation of harbors
and wharves, and fire and arson investigations.

Fire Plan Review
PF&R’s fire plan review office works with the City of Portland’s Bureau of Development Services on
commercial and residential subdivisions, design review, annexation, rezoning, conditional use permits,
staff level permits, variance requests, and verifies compliance of non-building agreements.
Responsibilities of the fire plan review section include:
•
•
•

Evaluate construction and development plans for compliance with fire and life safety codes
Review plans for installation of fire alarm systems and suppression systems (sprinklers, hood, vent
systems)
Issue certified trade permits to individual contractors for installation of fire suppression systems,
fire extinguisher systems, and hood and duct cleaning

Fire Plan Reviews and Permits Issued
Number of Fire Plan Reviews and Permits Issued

FY
10-11
5,674

FY
11-12
6,171

FY
12-13
6,960

FY
13-14
7,476

FY
14-15
8,073

Permits and Public Assembly
PF&R issues permits covering the use of flammable materials that could pose a fire-related problem. In
general, fire permits give permission to: use, handle, maintain, and store flammable materials; conduct
certain activities that will cause conditions that may present a hazard to people or property; and/or
install or remove equipment that is connected with these activities. The Permits and Public Assembly
section reviews and completes:
•
•
•
•

Public assembly plans and permits
Inspections for special events, shows, VIP events, festivals and seasonal events
Inspections for after-hours public assembly (nightclub) safety program to prevent overcrowding
and blocked exits
Plans, permits, and inspections for tanks, piping and processing involving hazardous materials,
fueling, blasting, pyrotechnics, fireworks, and other high-risk activities
Portland Fire & Rescue
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Code Enforcement Inspections
City Code Title 31 authorizes and requires PF&R to inspect all properties except one and two-family
occupancies and home-based businesses. The goal of the inspection program is to prevent fires from
occurring, and therefore, reduce the number of fire deaths, injuries, and property loss, thus, enhancing
public health, safety, and welfare.
Fire and rescue station crews inspect smaller properties, such as low-rise apartment buildings and
some smaller businesses. This is referred to as the Company Fire Inspection Program (CFIP). Larger and
more complex occupancies, such as high-rise buildings, factories, hospitals, schools, and theaters
require inspections by Fire Inspectors.
Code Enforcement Inspections
Number of Fee Code Enforcement Inspections

FY
FY
FY
FY
FY
10-11 11-12 12-13 13-14 14-15
14,046 13,662 15,319 14,795 14,950

Harbor Master
The Harbor Master is charged by City Code Title 19 with providing inspection and oversight to the
maritime industry, floating structures, and waterways. This position regulates fireworks displays over
the City’s waterways, conducts code enforcement inspections at moorages, ensures the safe docking of
visiting ships, and the safe launch of all new barges and ships.

Fire Arson and Investigation
Dually certified as law enforcement officers and firefighters,
investigators work cooperatively with other law enforcement agencies
to investigate fires and explosions at a regional level. The Fire Arson
and Investigation section is responsible for:
•
•

Determining origins and causes of fires, explosions, and other
emergency situations
Partnering and working cooperatively with other law enforcement
agencies, including the Portland Police Bureau and the U.S. Bureau
of Alcohol, Tobacco, Firearms, and Explosives (ATF)

Fire Arson and Investigations
Number of Fire Incidents Investigated
Percentage of Fires Determined to be Arson
Case Clearance Rate by Arrest

FY
10-11
903
14.8%
26.7%

FY
11-12
1,034
15.0%
20.7%

FY
12-13
883
9.6%
21.3%

Portland Fire & Rescue

FY
13-14
855
9.8%
26.3%

FY
14-15
872
6.5%
23.6%
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Life and Safety Public Education
The mission of life and safety public education is to create a positive change in attitudes and behaviors
towards fire and life safety and inform the public of methods to keep fires and injuries from occurring.
PF&R’s public education and communications team accomplish this by educating at-risk populations
through various means, such as safety and prevention programs, presentations, pamphlets and
brochures, public service announcements, and the Historic Belmont Firehouse and Learning Center.
Station and Community Partnership Activities
Each fire and rescue station plays an active role as a
neighbor in its community. Station personnel interact
with neighborhood associations and other community
organizations within their Fire Management Area
(FMA).
All of PF&R’s fire and rescue stations conduct station
tours for school groups, families, and other citizens on
request. During business hours, the public may also
come to stations to get their blood pressure checked;
find out about things like smoke and carbon monoxide
alarms, earthquake and other disaster preparedness;
and learn about the fire and rescue resources that
protect their neighborhood. PF&R’s fire and rescue
stations also serve as no-consequence drop off points
for illegal fireworks, needles/sharps found in the
community, and as a safe haven for newborns.
Outside the station, firefighters install smoke alarms upon request at homes in their FMA. They
also visit schools to give fire safety talks to students and partner in school programs such as
Adopt-a-School and the SMART (Start Making A Reader Today) reading program.
Illegal Fireworks
For several years, PF&R has been building the annual “Operation Lower the Boom” illegal fireworks
campaign. The campaign has both educational and enforcement components. Local newspapers, radio
stations, and websites are used to educate the public on fireworks laws and the impacts of illegal
fireworks. Additionally, over the July 4th holiday, fire personnel are teamed with Portland Police Bureau
officers to confiscate illegal fireworks throughout the city.
Operation Lower the Boom
Fireworks-Caused Fires on July 4th
Fireworks-Caused Fires during Fireworks Season*
Citations Issued during Fireworks Season
* June 23 – July 6

2011
19
35
85

2012
12
25
103

2013
26
35
163

Portland Fire & Rescue

2014
12
29
116

2015
19
49
86
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All Hazards Response – 24/7
Emergency Operations Network and Service Area
Emergency operations begin with a network of fire and rescue stations and apparatus optimally
positioned across the geographic service area. The concentration of stations and apparatus are
arranged so an initial effective response force can arrive on-scene within time frames outlined in
performance expectations. Optimal network concentration is essential in order to minimize response
time and, therefore, community risk.
The locations of PF&R’s 30 fire and rescue stations were determined after thorough analysis and data
modeling in 1997 by outside consultants and re-evaluated and confirmed in 2006. All fire and rescue
stations are classified as essential facilities by ORS 455.447. Fire Management Areas (FMA) are station
borders identified for the purpose of emergency response and non-response functions, such as
community emergency services and other administrative purposes.
Map 1, on the next page, displays PF&R’s fire and rescue stations, FMA’s, and battalions.

Portland Fire & Rescue
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Map 1
PF&R Fire & Rescue Stations, FMAs, and Battalions

On-Duty Emergency Staffing
Minimum on-duty staffing refers to the total complement of chiefs, officers, and firefighters required
to staff each fire and rescue station and apparatus on a daily basis. PF&R responded to more than
77,000 emergency incidents in FY 2014-15, a 15.5% increase since FY 2010-11. In this same five-year
period, PF&R’s average, on-duty emergency daily staffing has declined from 169 to 165.
PF&R engines and trucks are staffed with four-person crews. The benefits of a four-person engine and
truck include faster water delivery and increased ability to complete search and rescue tasks. PF&R
also practices the “two in/two out” rule, which refers to the standard safety tactic of having one team
of two firefighters enter a hazardous zone, while at least two other firefighters standby outside in case
the first two need rescue — thus requiring a minimum of four firefighters on scene prior to starting
mitigation.
Firefighters work a 24-hour shift, and then have the next 48 hours off (24/48 schedule). To ensure the
most effective service at the time of an emergency, firefighters must remain in their designated FMA
with their apparatus for the entire 24-hour shift. Crews do not have to be at the fire and rescue station
to be dispatched to an event. Since all companies maintain constant radio contact, crews are always
ready to respond to any emergency, regardless of current location. Meals are not provided for
firefighters; each shift must purchase their own food and prepare their own meals, consequently,
firefighters are frequently seen in Portland area grocery stores.

Specialty Response
PF&R’s highly trained, all-hazards, fire and rescue personnel provide 24/7 emergency service response
for all types of emergency incidents. Specialty teams and specialty apparatus are cross-staffed by onduty engine and truck crews. This staffing configuration provides substantial cost efficiencies and
savings to Portland taxpayers.
PF&R’s specialty response includes:
•

•
•
•
•
•
•
•
•

CBRNE Response
(Chemical, Biological,
Radiological, Nuclear and
Explosive)
Confined Space Rescue
HazMat Response
High Angle Rope Rescue
Marine Response
Structural and Trench Collapse
Technical Rescue
Urban Wild Land Interface
Water Rescue

Portland Fire & Rescue
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Performance Measures
The fire service has two important measurements: response time and response reliability. Reliable and
timely emergency response is at the very core of every fire department’s mission.
Response Time
Response time is the time from dispatch to arrival on-scene, including both turn-out and travel time.
PF&R, and the majority of fire departments nationwide, have adopted the National Fire Protection
Association (NFPA) recommended response time goal of 5 minutes and 20 seconds (5:20) or less, 90%
of the time.
Response time is a critical factor in both fire and medical response. Depending on materials and
furnishings, fires double in size every minute. Flashover -- spontaneous ignition of super-heated gases - can occur within two to four minutes, igniting all materials in the area and causing exponential fire
spread.
Response time is an equally critical factor in medical emergencies where lives are in jeopardy.
Permanent brain damage begins within 4 to 6 minutes without oxygen. When cardiac arrest occurs, the
odds of saving a life decrease 10% every minute effective CPR is delayed. Successful outcomes are
reduced with longer response times.

PF&R Response Time
Response Time at 90th Percentile (Goal: 5:20 ) - Code 3 Calls
Percent of Responses to Incidents within 5:20 - Code 3 Calls

FY
10-11
7:10
63.7%

FY
11-12
7:15
62.0%

FY
12-13
7:04
64.4%

FY
13-14
7:13
62.3%

FY
14-15
7:12
61.8%

Response Reliability
Response reliability is the probability of whether or not a first-due (closest) unit in the Fire
Management Area (FMA) is available to respond when a citizen makes a call for service. For example,
the percentage of time that response units are available for dispatch.
When a response unit is unavailable, the response time to an emergency in the first due area will be
longer, because a more distant unit will have to respond to the call. Longer response times may
negatively impact a fire department’s ability to resolve incidents with the fewest resources and achieve
the best possible outcome.

PF&R Response Reliability
Citywide Response Reliability

FY
10-11
90.5%

FY
11-12
91.2%

FY
12-13
91.4%

Portland Fire & Rescue

FY
FY
13-14 14-15
91.6% 91.8%
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Incidents
Within the fire service, it is standard practice to
categorize emergency events (incidents) into three
broad categories:
•
•
•

Fires (Confirmed)
Medical Aid and Rescue
Other Incidents

PF&R’s 15 year incident trends fall in line with
national results. Since FY 2000-01, PF&R has seen
the number of EMS calls increase 33%, while
confirmed fires have been relatively stable over
the past decades.

1,773

2,128

2,294

21,826

21,751

22,732

24,192

45,035

45,293

45,666

1,967
23,063
40,877

43,562

2,135
24,121
40,997

2,466
22,748
36,290

2,185

2,314
21,703
35,732

22,331

2,652
23,304
34,723

41,203

2,864
21,535
34,555

23,207

2,703
22,229
35,450

40,000

3,038

30,000
20,000

38,527

Incidents

50,000

20,135

60,000

36,478

70,000

2,606

80,000

26,349

Fire / Explosion

48,484

Other Incidents

2,133

Medical Aid / Rescue

2,721

Incidents by Major Category

10,000
-

Fiscal Year
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Training

Training ensures all firefighters have the knowledge, skills, and abilities to perform their jobs safely and
effectively. Training activities range from new firefighter training academy to in-service training on new
techniques and equipment to meet recertification requirements for state and federal agencies.

PF&R Training Activities
Emergency Medical Services (EMS): Ongoing training, certifications, policies, and procedures
necessary to function as EMS first responders.
In-Service Training: Based on research and trends, in-service training develops and delivers ongoing
training, testing, and skills maintenance for firefighters and PF&R personnel.
Training Academy:
Provides new firefighters
with the academic
knowledge and physical
skills needed to perform
their jobs safely.
Firefighters who
successfully complete
the academy transition
to an active fire station
where they are closely
supervised and receive
on-the-job experience.
Firefighter Trainee
Program: Designed for
individuals who have no
prior firefighting
experience to be trained
as firefighters. Candidates receive exposure to the tools of the trade and develop the physical fitness
level required of a firefighter.
Television Services: Includes a live television studio where in-house training videos are developed,
supporting in-service training and communication within fire and rescue stations.
Safety and Loss Control Officer: PF&R has developed and continues to support a culture of safety for
all employees. The Safety Officer is charged with monitoring safety throughout PF&R and develops and
implements policies that increase the safety of emergency response personnel.

Portland Fire & Rescue
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Business Operations and Logistics
Business Operations and Logistics support emergency operations and all other PF&R programs and
services.

Business Operations
Business Operations ensures compliance with all City financial, budgetary, payroll, procurement, data
analysis, and technology policies and procedures. Vital functions performed include:
• Budget development
• Financial monitoring and projections
• Grant compliance coordination and
oversight
• Accounts payable and receivable
• Council document preparation

• Purchasing and contract management
• Data analysis and GIS services
• Position control, personnel administration, and
payroll processing
• Information technology coordination
• General order and operational guideline updates

Logistics
Logistics ensures that all fire and rescue stations, facilities, and apparatus are maintained, supplied,
and continually ready for 24/7 emergency response. Vital functions performed include:
• Facility maintenance and repair
• Station construction and remodel
• Fire apparatus maintenance and repair
• 2010 Public Safety general obligation
(GO) bond apparatus replacement and
purchase

• Operating supplies procurement & distribution
• Tools and equipment purchase and repair
• Personal Protective Equipment (PPE) purchase
and maintenance

Portland Fire & Rescue
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Apparatus
Staffed
Apparatus
• 28 Engines
• 9 Trucks/Quints
• 1 Heavy Rescue
• 4 RRVs

Cross-Staffed
Specialty
Apparatus

Apparatus are the variety of vehicles used for emergency response. Apparatus
types include: engines, trucks, Rapid Response Vehicles (RRVs), fireboats, and
specialty units.
Engines carry hose, tools, and pump water. Engines can also have portable
ladders (setup and carried around by firefighters). Trucks are equipped with
very large, hydraulically operated aerial ladders that extend from the truck, but
do not come off.
RRVs were placed in service due to the overwhelming need for additional
emergency response resources. The RRV Program focuses on lower-acuity
healthcare or public assist calls. RRVs travel Code 1 (no lights or sirens) to
events categorized as non-emergencies. By responding to lower-acuity calls, the
RRV program improves the response reliability of engine and truck companies
responding to fire, rescue, and medical calls where time and resources are
critical.

• Air Unit
• Brush Unit
• CBRNE Squad
• Fireboats
• Foam Unit
• HazMat Unit
• Heavy Rescue-1
• Mobile Command
Center
• Rehab Unit
• Rescue Boat
• Rescue Craft
• Trench Unit
• Utility Unit
• Water Tender

Specialty units provide additional response support when needed for complex and dangerous
emergency events. Specialty units are not staffed by separate crews. The same crews staffing frontline
apparatus have been cross-trained to also staff specialty apparatus. Using existing, on-duty crews to
staff specialty apparatus provides an efficiency for City of Portland taxpayers.

Portland Fire & Rescue
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Appendix A
PF&R Financial Information
Fiscal Year End Results

Expenditures by Division
Chief’s Office
Emergency Operations
Management Serv./Logistics
Prevention
Training, Safety, & EMS
Total

FY 10-11

FY 11-12

FY 12-13

FY 13-14

FY 14-15

$ 508,936
65,035,918
14,883,008
6,925,142
4,257,749
$91,610,753

$ 1,193,155
68,253,720
15,709,900
7,150,761
5,499,431
$97,806,967

$ 1,840,515
69,422,064
19,733,307
6,957,738
4,014,178
$101,967,802

$ 1,686,082
72,048,836
13,572,124
6,536,620
3,725,179
$97,568,841

$ 2,135,402
76,671,720
25,226,569
6,980,317
4,595,019
$115,609,027

Expenditures by Category
Personal Services
External Material & Services
Internal Material & Services
Capital Outlay-General Fund
Capital Outlay-GO Bond
Total

$78,753,783
5,701,476
5,530,942
1,624,552
0
$91,610,753

$83,919,639
6,628,585
5,665,572
1,207,686
385,484
$97,806,967

$ 83,897,696
5,673,294
5,681,716
2,740,289
3,974,807
$101,967,802

$85,461,903
5,577,540
5,091,803
309,607
1,127,987
$97,568,841

$ 92,027,419
7,278,465
6,025,765
144,651
10,132,727
$115,609,027

Resources by Category
General Fund Discretionary
Interagency Agreements
Licenses & Permits
Charges for Services
Inter-Governmental
Grants
GO Bond
Misc. & GF Overhead
Total

$85,553,054
1,644,456
1,409,318
1,235,017
505,405
853,664
0
409,839
$91,610,753

$89,063,011
2,444,300
1,889,367
1,222,763
495,691
1,900,563
385,484
405,788
$97,806,967

$88,791,776
2,692,425
2,077,621
1,370,318
578,756
2,049,255
3,974,807
432,844
$101,967,802

$87,138,510
2,948,347
2,301,923
1,563,473
543,786
1,161,781
1,127,987
783,034
$97,568,841

$94,235,423
3,630,479
2,728,933
1,602,440
485,996
2,296,936
10,132,727
496,093
$115,609,027

680
53
733

650
48
698

668
48
716

All financial information includes the 2010 Public Safety GO Bond

Budgeted FTEs*
Sworn
Non-Sworn
Total

691
56
747

691
56
747

*Full-Time Equivalent (FTE) Employees are those working full-time or the equivalent of working full-time
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Appendix B

PF&R Performance Measures – Last 5 Fiscal Years
Measures
Key Performance Measures
Total number of incidents
Flame Spread confined to room of origin
Response reliability
90th percentile response time
Public contacts during community outreach
Successful cardiac arrest resuscitation rate
Time lost to on-duty injury (FTE)
Population
Admin and Support
Residents rating of service as good or very good
Hours of in-service training

FY
10-11

FY
11-12

67,161 68,914
78.6%
81.4%
90.5%
91.2%
7:10
7:15
93,807 108,399
n/a
n/a
14.1
10.9

FY
12-13

FY
13-14

FY
14-15

70,319 71,991 77,554
78.4%
77.8%
76.0%
91.4%
91.6%
91.8%
7:04
7:13
7:12
96,030 121,702 108,696
n/a
46%
49%
9.1
13.5
10.3

585,845 587,865 592,120 601,510 613,355

87%
76,797

87%
71,694

86%
73,761

86%
72,605

87%
72,895

Emergency Operations
Average on-duty emergency staffing
Percent of Responses to Code 3 Incidents within 5:20
Percent of lower acuity healthcare and public assist calls
responded to by RRV
Number of fire incidents
Number of medical incidents
Number of other incidents
Total number of structure fires
Number of civilian deaths due to fires
Number of reported fires
Unit responses

169
63.7%
2.5%

169
62.0%
7.6%

169
64.4%
16.1%

165
62.3%
72.3%

165
61.8%
73.9%

1,773
43,562
21,826
677
4
8,875
80,896

2,128
45,035
21,751
814
7
8,685
84,609

2,294
45,293
22,732
724
3
8,933
85,285

2,133
45,666
24,192
701
4
9,657
88,882

2,721
48,484
26,349
630
6
10,486
95,628

Prevention
Number of inspectable occupancies
Fires in inspectable occupancies
Fires in non-inspectable occupancies
Structure fires per 1,000 inspectable occupancies
Percent occupancies inspected within 27 months
Total code violations found
Number of violations abated
Percent violations abated
Number of fee code enforcement inspections

39,202
395
282
9.92
60%
15,915
11,399
72%
14,046

39,275
442
372
8.89
58%
14,532
10,875
75%
13,662

39,619
407
317
9.73
57%
17,832
13,077
73%
15,319

39,883
422
279
9.45
62%
16,525
11,881
72%
14,795

40,135
364
266
11.03
67%
14,625
11,246
77%
14,950
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Measures
Prevention, continued
Number of fee code enforcement re-inspections
Average violations per inspection
Number of special request no-fee code enforcement
inspections
Number of other no-fee code enforcement inspections
Number of no-fee code enforcement re-inspections
Number of plan reviews and permits
Number of fire incidents investigated
Number of arson fires
Percentage of fires determined to be arson
Number of arrests
Case clearance rate by arrest
Workforce Diversity / Sworn Employees
American Indian / Alaskan Native
Asian
Black / African American
Hispanic or Latino
Native Hawaiian / Pacific Islander
White / European American
Two or More Races
Female (any race)
Male (any race)
Workforce Diversity / Non-Sworn Employees
American Indian / Alaskan Native
Asian
Black / African American
Hispanic or Latino
Native Hawaiian / Pacific Islander
White / European American
Two or More Races
Female (any race)
Male (any race)

FY
10-11

FY
11-12

FY
12-13

FY
13-14

FY
14-15

591
1.13
2,698

591
1.06
2,666

525
1.16
2,530

785
1.12
2,705

817
0.98
2,571

1,323
4,713
5,674
903
262
14.8%
70
26.7%

1,304
4,788
6,171
1,034
319
15.0%
66
20.7%

1,595
5,318
6,960
883
221
9.6%
47
21.3%

2,369
5,147
7,476
855
209
9.8%
55
26.3%

2,747
5,410
8,073
872
178
6.5%
42
23.6%

3.2%
5.5%
3.7%
4.6%

3.3%
5.4%
3.7%
4.8%

3.4%
5.8%
3.7%
4.6%

3.2%
6.2%
3.6%
4.7%

2.9%
6.3%
3.7%
4.9%

82.0%
1.0%
7.0%
93.0%

81.8%
1.0%
7.0%
93.0%

81.5%
1.0%
7.1%
92.9%

81.1%
1.2%
7.6%
92.4%

81.1%
1.1%
7.6%
92.4%

7.4%
4.4%
7.4%

6.9%
1.7%
6.9%

7.7%
1.9%
5.8%

10.7%
1.8%
3.6%

7.1%
5.4%
5.4%

79.3%
1.5%
50.0%
50.0%

82.8%
1.7%
50.0%
50.0%

82.7%
1.9%
42.3%
57.7%

82.1%
1.8%
53.6%
46.4%

80.3%
1.8%
48.2%
51.8%

If you have questions or comments on the content of this report, contact:
Angela Bostock, Senior Management Analyst @ Angela.Bostock@portlandoregon.gov
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