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JACKPOT! PF&R JUST NABBED A $2 MILLION GRANT
The Department of Homeland Security is giving the bureau cash for new SCBAs

OTHER GRANT UPDATES
The Regional Disaster Preparedness Organization
(RDPO) is a partnership of government agencies,
non-governmental organizations, and privatesector stakeholders in the Portland Metropolitan
Region collaborating to increase the region’s
resiliency to disasters. The metropolitan region
spans Clackamas, Columbia, Multnomah, and
Washington counties in Oregon and Clark County
in Washington.
Through PF&R’s collaboration on the RDPO, we
are eligible for Urban Areas Security Initiative
(UASI) grants. UASI is a federal grant program
managed by the Department of Homeland
Security that funds the planning, organization,
equipment, training, and exercise needs of highthreat, high-density Urban Areas.
Training grants we received in 2016 are now ready
to be deployed. Battalion Chief Steve Bregman
administers the RDPO collaboration for PF&R.

All of PF&R’s SCBAs need to be replaced. SCBAs are one of the most critical pieces of equipment for any firefighter

UASI Grants through RDPO:

At this point, most of PF&R knows that the bureau
must replace all self-contained breathing apparatus
(SCBA) and this will be a costly line item. But now,
we got some good news: PF&R recently learned
that it has received a significant grant from the
Department of Homeland Security that will cover
$2 million of the replacement cost. The Assistance
to Firefighters Program is a very competitive grant
process that is offered annually through the Federal
Emergency Management Agency (FEMA). In fiscal
year 2017, there were 10,048 applications proposing
approximately 16,000 projects. Of those, there were
approximately 2,200 awards given.

fire departments.

PF&R Tactical Medic/TECC Training

PF&R also assessed SCBA maintenance records
for the previous five years to identify any similar
patterns of component parts malfunctions that
were underlying causes to an SCBA’s overall quality
of performance.

The project will fill identified gaps in training of
specialized training and regional coordination
for Tactical Emergency Medical Support (TEMS)
personnel by training regional fire and police
members to the Tactical Emergency Casualty
Care (TECC) standard. Chief Bregman says that
the two new SERT medics will be taking this class
and PF&R will be looking at ways to share the
information across the bureau. “The goal is to get
it back to our folks for tactical training through
our own training blocks,” he said.

PF&R last purchased SCBAs in 2002 and has
updated several parts to remain in compliance
with national standards, but upgrades to remain
compliant are no longer an option due to both
obsolescence and part failures. Various parts have
experienced between a 10% and 30% failure rate,
negatively impacting bureau response reliability
and putting firefighters at risk of being exposed
to airborne contaminants. The increased failure
rates have cost additional staff time for equipment
testing and for the relocation of equipment in
response to failures.
Replacement costs for the SCBAs was one of the
bureau’s main budget asks during the FY 2018/19
session. “During our budget session with City
Council, we were asked, ‘If this is such a critical
asset, why didn’t you plan for it?’ But because we
are a general fund bureau, the City requires that
any remaining funds be returned at the end of
the fiscal year, making it difficult to save for large
equipment replacement costs such as SCBAs,”
says Jay Guo, PF&R’s Senior Business Operations
Manager. “But because of this request, the City
Budget Office is looking at ways for us to seed
money and this grant will help with that.”
The saga of the SCBAs has been going on for some
time. A pivotal event occured in Fall 2016 when
a firefighter experienced an SCBA malfunction
in a basement fire. That incident started a long
investigative process of documenting and tracking
SCBA malfunctions and performance failures. After
initial baseline testing of the SCBAs showed no
indications of equipment failure, this firefighter
was still adamant that there was something wrong.
He encouraged PF&R’s Safety Chief to look beyond
the baseline testing and review other past incidents
of SCBA malfunctions, including those outside of
PF&R. This started a two-year journey working
with the SCBA manufacturer, NIOSH, and NFPA, as
well as, networking with neighboring and regional

“There is nothing more critical than a firefighter’s
personal protective gear (PPE) and their respiratory
protective equipment. A firefighter’s PPE and
SCBA are the only protection that allows them to
enter into immediately dangerous to life or health
environments and perform their duty as interior
structural firefighters,” says Deputy Chief Boone.
The grant gives us $2 million dollars and requires
us to provide a 10% match at $200,000. The bureau
received $1.7 million from the City’s general fund.
While the grant application estimated the cost of
SCBA replacement at $6,500 per unit based on
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government contract costs at the time, Boone
says current costs per unit are much higher. And
since the grant only allowed funding for seated
apparatus positions (not additional SCBA units
or cylinders for back-up or training), the bureau
will need to buy additional units outside of the
amount accounted for in the grant. Any leftover
funds will be used to create a seed fund for future
replacements.
Deborah Harrison, PF&R’s Business Operations
Supervisor, wrote this grant as well as many of
PF&R’s previous grant applications. Before coming
to PF&R, she worked on grants at the Portland
Bureau of Emergency Management as well as the
State Criminal Justice Services Division. Harrison
said that all the research of the SCBA issues done
by Chief Boone and Gordon Williams in advance of
the application made a huge difference. “I had all of
Chief Boone’s information, plus all the information
that Gordon had gathered through the repair and
maintenance side of it. I am 100 percent certain this
made our application stronger compared to other
departments that may have been asking for the
same or similar equipment,” says Harrison.

Urban Search and Rescue (USAR)
Operations Training
This training for Structural Collapse allows
specialty trained members to prepare for, respond
to, mitigate, and recover from multiple events.
This includes structural collapse from natural
disasters (earthquake), human caused (explosive
devices) and is related to Mass Search and Rescue
Operations Core Capabilities. Chief Bregman says
that we’re sending nine of the new members of
Station 1’s specialty teams to this class, which will
take place on our training grounds. Battalion Chief
Bill Goforth and Captain Larsen of Station 1 are
heading up the planning, staffing, logistics, and
finances of the class. According to Chief Bregman,
“The intent, again, with this, is to add some ‘train
the trainer’ element so that we can move this
information beyond just the specialty teams and
into training blocks for everyone,” he says.

Hazard Mitigation Grant Program:
We are partnering with Portland Parks &
Recreation to submit for this FEMA grant to
target approximately 300 acres in Forest Park
for hazardous fuel reduction. Hazardous fuel
removal would reduce the risk of rapid wildfire
spread to communities, businesses, and critical
infrastructure. Fire-adapted ecosystems would be
restored and create fire resilient landscapes in the
wildland-urban interface as well as natural areas.
Amount: We will be applying for between $375,000
and $429,174 of federal funding. There is a match
required of 25% of total project costs.
If awarded, this will be a 3-year project thru 2021.
The application due date is January 18, 2019.
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