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Completed
On track
In progress, may face obstacles

Mot started or little progress

Research & develop ventilation solutions for apparatus

Ensure 100% of stations are below action level for radon

Develop “State of the Bureau” & Rose City
Responders Ceremony of Honor

Implement Chief's visit to all stations quarterly

Repeat Strategic Plan/Coggle process &
updates at all stations annually

Communicate status of Strategic Plan/Coggle &
scorecard to bureau quarterly

Monthly internal communication via Cogglevation newsletter

Reformat Chief's Corner broadcast

Reformat bureau-wide website

Create mechanism for idea generation & follow-through

(idea incubator meetings)

Establish policy for communication handling (folders,
archives, email communication, attachments)

Preload social media monthly

Develop consistent brand platform (visual, voice, logo,
color palette, name, key messages)

Identify media outlets & editor's priorities annually

1 FMA in FY 2017

2 FMAs in FY 2018

3 FMAs in FY 2019

Preplanning for Logistics facility relocation, Fire Training
Center remodel, Fire Marshal's office & new boat houses

Purchase & install extractors for
cleaning turnouts in 2 locations

Implement twice a year turnout cleaning
per NFPA guidelines

Turnouts
Purchase second set of turnouts

Convert all station cleaners to non-toxic

Stations

Test water for lead in fire stations

Implement in-house inventory system for
non-vendor managed supplies

Research vendor managed inventory system
Meet Salmon-Safe objectives

Increase green product purchases by 10%

Identify maintenance tasks to be contracted out

Improve station operations (uniforms,
supplies, support for suppression)

Evaluate commercial vs. residential appliances for stations

Zero fire-related cancers

Zero apparatus and equipment breakdown
during emergency response

Reduce station out of service time by 20% due
to apparatus maintenance issues

Standardize fleet apparatus

Implement apparatus maintenance inventory system

Reduce outstanding apparatus maintenance work
orders by 10%

Ensure 100% apparatus preventive maintenance
completed on schedule

Ensure 90% of all traffic pre-emption devices
(Opticom) are working properly

Hold quarterly public safety directors meeting Bureau to Bureau enhancements

Meet individually with one bureau director each month

Develop a functional organization chart that includes official Continue to build PE&R's commitment to
standards for committee positions, specialty program positions, equity & inclusiveness

honor guard, so individuals can self-identify for opportunities

Develop & implement the 5-Year Equity Roadmap

Identify & provide alternative EAP
geared specifically to public safety

Provide behavioral health training quarterly

Establish a partnership with PCC

Increase collegiate athletics outreach by 20%

Increase overall outreach by 25%

Hire a consultant to review
application & recruitment process

Evaluate Gov.QA application Increase equity in the application
process & testing process

Communications Plan

Establish scorecard
Develop real-time performance
dashboards (First Watch)

Achieve Center for Public Safety Excellence
(CPSE) Accreditation

Develop individual FMA "Blueprints for
Success." Tailor response, prevention, EMS
& training to each individual FMA.

Zero neighbors neglected

Chief to hold individual BC meetings every 2 months

Engage two general staff members in a leadership development program annually

Implement consistent standards for testing & promotional processes

Build world class leaders

Develop mission driven leadership plan to encourage member
continuity & longevity within the stations

Conduct yearly performance evaluation & set metrics for all employees

Ensure 100% of General Orders are updated on schedule

Build a health relationship with local 43 leadership while
reducing the number of non-contractual grievances

Attend a labor management summit

Fire Chief & Local 43 president to meet 3 times per month

Create & deliver onboarding plan for new employees

Create onboarding & skills training for newly promoted
staff

Provide cross-training for select critical job functions

Provide job shadowing opportunities for staff to be more familiar with
PF&R services in order to provide better customer service

FMLA paperwork sent to 100% of qualifying individuals

Ensure 100% of overtime claims have internal order

Reduce # of over/under payments by 50% Improve payroll processing

Shorten payroll processing time by 20%

Integrate station smartboards in each station
Lead/implement Blueprint for Success initiatives

Improve GIS/Data Analytics
Implement live mapping capability
Cultivate internal and external relationships with Bureaus and agencies
and incorporate their data to inform PF&R strategy and operations
Publish and maintain an up-to-date open data portal

Develop a GO bond to go to voters within 3 years
to address logistics, training center, prevention,
boathouses & technology, including Opticom

Develop an equipment replacement plan

Develop a 5-year capital plan

Provide a monthly budget monitor report which
tracks capital, operating expenditures, and
revenues to date & post to PF&R intranet

Provide monthly reconciled report of all

pCard expenditures

Establish station base budgeting for

utility & supply expenditures

Annually review internal service budget &
charges to ensure 100% accuracy to
appropriate divisions & sections

September 2018

Capital plan planning & tracking

f Budget planning & tracking

Improve budget management

Conduct procurement training annually

Create step-by-step guide for contract processes

Ensure 100% compliance with City's procurement guidelines
Ensure 100% accuracy in coding expenses to correct cost centers

Ensure 100% compliance with all applicable grant requirements

Create grant process flowchart identifying roles & responsibilities

Research 3 possible cost-offset opportunities such as oil transported in
underground pipelines, oil transported by rail & soda health fee

Zero alcohol or drug events

Increase number of women & underrepresented
groups who apply for firefighter positions

Improve recruitment

Improve overall
performance
measurements

Zero grievance atmosphere

Employee on-boarding & training

Customer service & administrative support

Financial processes

Re-open station 23
Complete tap-out program for double company
stations and chief stations
Conduct needs assessment & improvement
plan for each station

Conduct a Sustainab”ity StUdy Upgrade & |mprove faC|I|t|eS
Reduce energy usage by 10%
Reduce outstanding facilities work orders by
10%
Evaluate stations for improvements to
apparatus move in/out

Logistics (Guo/Boone)

Improve apparatus &
apparatus maintenance

Organizational Culture & Climate (Myers)

Finance & Administration (Guo)

Develop & complete comprehensive technology
plan to improve service delivery

Portland Fire & Rescue

By 2020 Portland
Fire & Rescue will

be World Class

Conduct FIS needs assessment

Replatform Fires2000

Interface with the City of Portland's online permitting system,
previously called ITAP

) . Add productivity tab for investigators
Continue to enhance Fire P Yy g

Information System (FIS)
Develop electronic OT Request with approval

Enhance auto accident drawings

Enhance prefire/mapping MDC to include live
updates & app on tablets

Implement uniform & clothing inventory
system/QuarterMaster

Identify & implement Logistics inventory system
for apparatus parts

Implement Target Solutions online learning management system
EMS Technology System

Implement HIPPA compliance for secure e-mail

Implement EMS data interface with external systems

Conduct Prevention mobility needs assessment

Prevention Create Prevention proof of concepts &
complete vendor selection
Implement Prevention mobility solution
Conduct EOPS mobility needs assessment
Mobility EOPS

Create EOPS proof of concepts &
complete vendor selection

Implement EOPS mobility solution

Explore & adopt mobile

L Provide tablet device for PF&R employees
technology applications

Implement online payments

Create & post online forms & requests

Implement MDC version 7.5

Complete high-speed connection to stations

Decommission old coax cable

Implement real-time data dashboard

Upgrade & maintenance for iPads

Replace apparatus phones with smart phones

Install Avid video system

Plan and implement hardware systems Improve Portland Online.Gov (POG) searching efficiency

& software application upgrades
Implement video conferencing

Provide on-demand video capabilities

Implement SCBA bottle fill tracking

Upgrade conference room IT capabilities

Upgrade TV Services (TVS) studio

Implement FirstNet

Install Wi-Fi in stations and connect MDCs to the City Network to
enable timely MDC updates

Implement the CrewSense staffing & scheduling software application solution

Fire Suppression

Emergency Operations (Williams)

Prevention (Takara)

Establish leadership role in Enhance employee awareness of
Community Health Community Health Programs

Public Health & Medical Services (Burns)

Create a Training Academy administrative calendar

Implement technology based learning systems in the Training
Academy Integrate technology for efficiency

Update Training Academy curriculum

Develop PF&R specific Target Solutions training content

Identify & forecast logistical needs required to conduct a recruit academy

Complete a logistical survey/needs assessment of Training Academy assets
Improve the Training

Academy

Identify supplies &
equipment needed for
Training Academy

Develop a plan to obtain safe, serviceable drill turnouts for
recruits and trainers

Implement professional development for Training Academy staff

Conduct & maintain all levels of OSHA required Hazmat training with DPSST certifications

Maintain & replace PF&R Hazmat equipment

I Upgrade Hazmat training
Seek NIMS Level 1 Hazmat team certification for PF&R Hazmat team

Meet turnout time 90 seconds or less, 90% of the time
Meet 90th percentile response time to high priority calls

Contain fire to the room of origin 90% of the time

Update Standard of Cover (SOC) resource deployment model annually

Evaluate fire liaison coverage to identify effective coverage level

Evaluate & update Global Response List

Zero fire deaths Evaluate rehab apparatus placement

Implement Automatic Vehicle Location (AVL) program
Increase
response
reliabilty

Implement "Available While Responding" on low-acuity calls

Implement monthly FMA-tailored training

Implement National Fire Protection Association (NFPA)
1582 annual physicals

Implement severe-stress decision-making training

Partner with Training to obtain commercial buildings &

L . complexes for twice a year trainin
Zero firefighter casualties (deaths & P y J

injuries resulting in hospital stay) Conduct a minimum of 1 major high-risk/low-frequency event

training per year

Train battalion & deputy chiefs quarterly on Critical Incident Stress Management
(CISM) to recognize & respond appropriately to behavioral health issues

Conduct a Vision Zero impact assessment

Zero traffiic fatalities Be at the table with PBOT for all design & build Vision Zero
projects

Evaluate redeployment of resources in FMA when
apparatus are out of service

Identify & implement efficiencies on operations channel

Eliminate PF&R fire hydrant survey & use the

. Portland Water Bureau's hydrant survey
Develop a workload reduction &

efficiency plan .
Evaluate necessity & value of quarterly reports

Work with FMO to identify & introduce reduction methods for
commercial alarm responses city wide, including canceling on
commercial alarms based on information received from BOEC

Implement drone technology &
agreements with PPB, PBOT, & PBEM

Conduct technical rescue response

. _ squad use & training assessment
Specialized Operations

Conduct a water rescue craft program assessment

Establish Incident Command System (ICS) training for chief officers

Ensure Incident Action Plan (IAP) development for impact events

Emergency Management Establish FMA-specific Neighborhood Emergency Management Teams (NETS)

Update Continuity of Operations Plan (COOP) annually

Implement community risk . _ _ _ _ _ . _
reduction program Create a transition & implementation plan to integrate inspectors into our communities & stations

Develop a menu of education & incentive programs for FMASs to offer to
homeowners & businesses for prevention

Integrate new software solution that streamlines code inspection process
& brings Company Fire Inspection Program (CFIP) back into Prevention

preventioninnovations maintenance of fire protection systems

Issue conditional use permits online

Implement apps for public safety messages

Implement mobile data entry solution for use during inspections
Complete required training to use moblie apps
Implement mobile access for obtaining pertinent building information in the field

Complete 100% of high-priority inspections within 27 months

Implement mobile capabilities
for Fire Inspectors

Complete 90% of fire inspection data entry within 2 business days

Complete 100% of re-inspections within 90 days

Complete 100% of referral responses within 2 weeks

Code Enforcement
Complete 100% of CFIP logs within 1 month

Complete 90% of Senior/Accounting logs within 3 business days

Resend 90% of returned invoices & letters within 1 week
{ Review 90% of all plans requiring fire approval per established turnaround goals
Plan Review Process pre-issuance of permits within 1 business day
Complete 90% of all required reports within 2 weeks of the incident's occurrence

Develop real time tracking to identify fire problems & possible arson activity

Investigations Research past fire deaths & injuries & analyze contributing factors

Develop a training program that will assist company officers with the basic procedures
involved in an origin & cause investigation & accurate fire report writing

Work with BOEC to shift triage to ProQA

Decrease 9-1-1 utilization by 50% & show improved health

Create innovative outcomes in 30 designated High Utilizers (CHAT)

programs to address
low-acuity health needs

Implement re-admission reduction pilot program

Expand the Alternative Destination Alternative Transport (ADAT)

Transfer low-acuity calls to ambulance service provider

Evaluate & implement plan to turn lift assist calls at care centers
& nursing homes into a fee for service

Provide 2 specific bureau-wide required training
presentations on Community Health Programs

Develop system to more accurately track High Utilizers

Improve access to patient information technology by
acquiring 3 health information systems

Complete 100% of exposure reporting within 30 days
Complete 100% of FMAs Health & Safety Blueprints Improve cancer awareness

i Send cancer awareness education to
prevention program

personnel quarterly
Community Health team will provide health & safety

presentations in 40% of FMAS Determine baseline rate of firefighters who have

Develop FMAs Community had or have cancer at PF&R
Outreach program Collaborate with community partners to develop 3
programs/wrap-around services for High Utilizer

Groups/Clients experiencing homelessness

Standardize truck to accommodate EMS equipment
away from the tailpipe

Distribute mental health information quarterly

Report on traumatic event usage quarterly for

Health & Wellness Develop behavioral health program :
mental health issues

Provide peer support training every 6 months

Provide battalion chiefs & other managers training to provide
them with skills and support

Reduce 2016 firefighter injury rate by 10%
Continue Stability & Mobility program with new content every quarter
Improve firefighter health & wellness
Finalize return to work policy
Increase survivability from Improve With-Patient Compliance Reporting to 90% bureau-wide
cardiac arrest by 10%

Administer CPR training to 800 residents annually
Supply patient outcome data to crews on 100% of cardiac arrest patients

Arrive at patient’s side within 10 minutes

Increase survivability from strokes by 10%
Administer Stroke Signs & Symptoms training to 400 residents annually

Emergency Medical Services

Supply patient outcome data to crews on 100% of stroke patients

Complete on-scene time for trauma patients within 10 minutes, 100% of the time
Administer Trauma Injury Prevention training to 400 residents annually

Increase survivability from

traumatic injuries by 10% Supply patient outcome data to crews on 100% of trauma patients

Create annual training programs for each

firefighter

Improve firefighter training Implement NFPA recommendations for fire-related training and hours
Implement OSHA requirements for SCBA & driver training
Develop online training

Develop Department of Public Safety Standards & Training

(DPSST) accreditation for Fire Officer 1 through 4
Develop a career development program Develop & host Instructor 2 training
- : : o Establish, enhance, & formalize an officer
Training - Achieve National Accreditation training & development program
Partner with neighboring agencies to host ICS training for chief

officers and ECC responders

Move training blocks into the battalions

Reduce out of service time for training blocks by 25%
Minimize impact of on-going training _ . .
on emergency response capabilities Coordinate TV training program to match training blocks

Become the Northwest
regional fire training hub
Develop lesson plans quarterly for specific topics

Create a Train-the-Trainer < Film the training session for distribution

program

Repair burn building to useable condition

Repair propane prop to meet DPSST requirements

Host at least 1 NFPA off-campus class per year

Establish a role within 4 regional training groups



https://coggle.it/portland-fire-rescue/folder/57b1e9b81bab16ee7cfffcb9



