City of Portland Bureau of Fire and Police Disability and Retirement
Agenda for Regular Meeting – Board of Trustees

The Portland Building – Second Floor, Room C
1120 SW Fifth Avenue, Portland, Oregon 97204
Tuesday, March 21, 2017 – 1:30 p.m.
[DUE TO CONSTRUCTION, PLEASE NOTE THAT THE BOARD MEETING IS NOT BEING
HELD IN COUNCIL CHAMBERS. PLEASE NOTE THE CHANGE OF TIME AND LOCATION]

ADMINISTRATION
The following consent item(s) are considered to be routine and will be acted upon by the Board in one motion , without
discussion, unless a Board member, staff member or the public requests an item be held for discussion.

1

Approval of Minutes – January 24, 2017 Meeting

INTRODUCTION OF VISITORS
PUBLIC COMMENT PERIOD
A sign up sheet for members of the public wishing to make public comments will be available at the meeting. The public
comment period will not exceed 30 minutes. Therefore, the Board may limit individual comments to three minutes per person. I n
addition, a sign up sheet will be available prior to the meeting to allow public members the opportunity to sign up for an agenda
item which they wish to provide comment on. When discussion on a specific agenda item is to begin, the public member will be
allowed three minutes to provide comments, unless additional time is allowed by the Board.

ACTION ITEMS
1

2

Resolution No. 515 - Amend Milliman (FPDR Actuary) Contract
o Issue: Milliman’s contract will expire on March 31, 2017.
o Expected Outcome: Board will adopt resolution amending contract to extend term and
increase compensation as proposed by staff.
Annual Adjustment Review
o Issue: What shall be the FPDR Two 2017 benefit adjustment?
o Expected Outcome: Board determines FPDR Two 2017 benefit adjustment.

INFORMATION ITEMS
The following information items do not require action by the Board and are solely for informational purposes unless a Board
member, staff member or the public requests an item be held for discussion.

1

FPDR Updates

2

Future Meeting Agenda Items

3

FPDR Summary of Expenditures

Copies of materials supplied to the Board before the meeting, except confidential items and those referred to Executive Session, are available for
review by the public on the FPDR website at www.portlandoregon.gov/fpdr or at the FPDR offices located at: 1800 SW First Avenue, Suite 450,
Portland, Oregon 97201
NOTE: If you have a disability that requires any special materials services or assistance call (503) 823-6823 at least 48 hours before the
meeting.
#denotes items will be in Executive Session pursuant to ORS 192.660(2)(h) and not open to the public
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PUBLIC SESSION

[[THE FOLLOWING SUMMARIZED MINUTES WERE CONDUCTED IN PUBLIC SESSION. THERE WAS
NO PORTION OF THE MINUTES THAT WERE IN EXECUTIVE SESSION. ]
A regular meeting of the Board of Trustees of the Fire and Police Disability and
Retirement Fund was called to order on the 24th day of January, 2017 at 1:03 p.m.
Board Members Present Included:
Mayor Ted Wheeler (left the meeting at 3:01 p.m.)
Police Trustee Brian Hunzeker
Citizen Trustee Justin Delaney
Citizen Trustee Catherine MacLeod
Board Members Absent Were:
Fire Trustee Jason Lehman
Also Present Were:
Samuel Hutchison, FPDR Director
Kimberly Mitchell, FPDR Claims Manager
Stacy Jones, FPDR Finance Manager
Scott Preppernau, Milliman
Franco Lucchin, Deputy City Attorney
Lorne Dauenhauer, FPDR Outside Legal Counsel
Crystal Viuhkola, FPDR Police Liaison
Nelson Hall, Attorney for PPCOA and PFFA
Brian Dundon, PFFA
Del Stevens, Retired Fire Member
Dave Short, Retired Fire Member
Henry Groepper, Retired Police Member
Shannon Callahan, Policy Director to Commissioner Saltzman
Kristin Dennis, Deputy Chief of Staff & Director of Operations to Mayor Wheeler
Mayor Wheeler called the meeting to order and asked the trustees to introduce
themselves. He then asked for a motion to approve the minutes.
Trustee Delaney made a motion that was seconded by Trustee Hunzeker and
unanimously passed to approve the minutes of the November 15, 2016 Board meeting.
Aye
Nay
Abstain
Absent

Mayor Wheeler, Trustee Delaney, Trustee Hunzeker and Trustee
MacLeod
None
None
Trustee Lehman
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Introduction of visitors in attendance at the meeting was then made.
General Public Comments:
Nelson Hall addressed the Board and stated that he had the honor and privilege of
representing Portland firefighters and police officers. He stated that he was before the
board to introduce himself and welcome Mayor Wheeler. Mr. Hall stated that as one who
was at the negotiating table for reform of the Charter, it was critical to those making the
decisions and helping to pass the reform, that there be an elected representative, the
Mayor, as part of it so he asked and encouraged Mayor Wheeler to hold on to the “chairship”.
Mr. Dave Short addressed the Board and stated that he would like to echo Mr. Hall’s
message. He added that the retirees would wholeheartedly want the Mayor to sit as the
chair because of the implications and decisions that whoever is in his stead may not be
fully involved or informed.
Mayor Wheeler stated that he would most certainly make a commitment that for critical
decisions he would be present. He added that there will be times when his presence will
be required elsewhere but the FPDR will not be backburnered where he would assign it
off to someone else and forget about it.
Mr. Del Stevens addressed the Board and stated that he spent 35 years in the Portland
Fire Department. He stated that his interest throughout his career was the welfare of the
citizens of the City and the welfare of the employees who provided the services and he
still has that same interest. He added that he is always concerned about the benefit levels
between the FPDR pension and the PERS pension. He stated that Mayor Wheeler has a
lot of understanding about how their benefits were formulated and how they have been
measured and compared. He also stated that he would like to be able to meet with Mayor
Wheeler on occasion to talk to him about some of the issues that retired members feel are
important to them compared to the PERS pension. Mr. Stevens felt that if they can talk
about these things they can avoid a lot of unnecessary trouble and expense.
Action Item No. 1 – Actuarial Valuation and Levy Adequacy Analysis
Mr. Preppernau explained that his presentation will go over two projects that the
Milliman team completed for FPDR. He explained that they completed the June 30, 2016
actuarial valuation that they do every two years and built from that their 20-year
projection or levy adequacy modeling that assesses future experience for levy volatility,
magnitude and what might drive changes over the next 20 years. He added that they also
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analyzed the effects of the different benefit adjustment COLA approaches and how it
affects the results, actuarial valuation and levy modeling.
Mr. Delaney added that from his perspective and for the benefit of the new trustees, what
the valuation does is show what the projected liability is over 25 and 35 years and
looking at that curve is really what has led to the reforms. However, they have gone back
and forth as some of the reforms were unwound with the Moro Supreme Court case. He
stated that the adequacy of the levy is subject to property taxes and asked Ms. Jones to
explain the cap. Ms. Jones stated that the FPDR by City Charter is restricted to $2.80 per
$1,000 of real market value (RMV). She added that if that cap is exceeded, the FPDR
would need to look elsewhere for resources.
Mr. Preppernau went on to explain that both projects reflected several changes and went
over the things that affected the actual projected benefits and assumption changes. He
also provided background on FPDR Two COLA background and policy. He stated that
the FPDR Board has discretion over the COLA provided to FPDR Two members and
went over the PERS methodology. He also provided actuarial valuation results and
explained that the valuation generally reflects the same assumptions used in the June 30,
2014 actuarial valuation. However, he stated that certain assumptions were updated for
June 30, 2016, i.e., discount rate, 27 pay period adjustment, new PPA contract, mortality,
post-Moro COLA changes. Mr. Preppernau went over projected FPDR pension benefit
payments and stated that benefits are projected to increase for 20 years and to decrease
thereafter. He added that for the valuation results a 2.85% discount rate was used and
went over the impact on the accrued liability. He also discussed the effect of differing
COLA approaches. Mr. Preppernau also went over the levy adequacy modeling results.
He explained the total requirements calculation. He also stated that during the projection
period of their levy adequacy analysis, the FPDR levy will be funding two generations of
FPDR members simultaneously. He also went over the effects of the 2006 Charter
reform.
Mr. Delaney questioned the 4.5 percent RMV growth and asked how RMV growth
compares to the last 25 years. Ms. Jones stated that she would need to ask the City
Economist but did know that RMV growth was 17.7 percent last year. Ms. MacLeod
stated that she would be interested in knowing what the average per year increase was for
perhaps 2005 – 2015 or 2000 - 2010. Ms. Jones stated that she will provide that
information to the Board.
Mr. Preppernau then went over the different slides and simulations showing the estimate
of funds needed for the operation of the FPDR and went over the RMV rate, levels and
growth. [The Milliman presentation is filed with the Board materials].
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Mr. Delaney made a motion which was seconded by Ms. MacLeod and unanimously
passed to approve the actuarial valuation report and levy adequacy analysis.
Aye
Nay
Abstain
Absent

Mayor Wheeler, Trustee Delaney, Trustee Hunzeker and Trustee
MacLeod
None
None
Trustee Lehman

Action Item No. 2 – Adopt 2017-2018 Budget
Ms. Jones presented the 2017-2018 budget to the Board. She explained the budget
timeline and stated that FPDR like the rest of the City has a fiscal year that runs July 1 to
June 30. She added that unlike every other bureau in the City the Board has the exclusive
authority to approve the FPDR budget. She stated that the total proposed budget is about
$156 million which is a net of Tax Anticipation Notes (TANs). She explained that most
of the FPDR’s revenue is property tax proceeds which come in mid-November and in
order to cover the cash flow needs from July 1 to mid-November, short term bonds called
TANs are issued. Ms. Jones explained that 90 percent of FPDR’s expenses are Charter
defined benefits and most of the other 10 percent is fund contingency. She added that
very little of the FPDR budget is discretionary in a policy sense. She then went over the
pie chart in her presentation to show where FPDR’s money is spent. She also went over
the 5-year forecast summary.
Ms. Jones stated that significant forecast drivers were that they will be funding two
generations of pensions simultaneously, continued stability in disability benefits at a
lower level, increase in PERS contribution rates, police wage increases, and the return of
27 pay dates. She explained that FPDR 2 pensions are increasing but FPDR One pensions
are decreasing as deaths exceed annual COLA increases. In addition, she added that
FPDR 3 pension contributions are growing, will gradually overtake FPDR 1 and 2
pension expenses. She stated that FPDR 3 benefits are currently about 1/3rd of the
membership and that PERS contribution rates are growing.
Ms. Jones went over disability and death benefits and explained that medical benefits are
the largest component and most volatile year to year. She added that the forecast
assumes a continued decrease in long term disability benefits. Mr. Delaney stated that
the fact that short term disability is being used and decreasing long term disability speaks
volumes to staff and cooperation from the Police and Fire Bureaus. He added that it is
such a turn-around from the past on the disability side.
Ms. Jones went over the administrative costs and stated that they are really the only truly
discretionary part of the FPDR budget. She added that administration costs are about 1.54
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percent of the total budget and staff’s goal is to keep it under 3 percent. Ms. Jones then
went over property taxes and the impact on taxpayers. She stated that because almost all
of FPDR’s resources come from property taxes, they increase in step with fund
requirements. Ms. Jones noted that under the median scenario in her tax rate chart, at no
point does the RMV tax rate go higher than it has already been and under the worst case
scenario it still remains under $2.80. In addition, the analysis now extends to the peak
expense years and the likelihood that they will see something really nasty beyond what
they are looking at now is diminishing. She also stated that the declining RMV rate
means they are causing less compression. Ms. Jones also went over the fund balance and
explained that it has been declining over the last two years but the five-year forecast
rebuilds the fund balance and realigns with contingency levels. Finally, she discussed the
risks to the forecast. [The 2017-2018 Recommended Budget is filed with the board
materials].
Mr. Hunzeker made a motion which was seconded by Mr. Delaney and unanimously
passed to adopt the Recommended Budget.
Aye
Nay
Abstain
Absent

Mayor Wheeler, Trustee Delaney, Trustee Hunzeker and Trustee
MacLeod
None
None
Trustee Lehman

Information Item No. 4 – FPDR Summary of Expenditures
Ms. Jones explained the new format for the Summary of Expenditures. Mayor Wheeler
requested that material posted on the website be in 14-point type.
Information Item No. 1 – Discussion on Future Office Space – Portland Building
Mr. Hutchison discussed the Portland Building renovations, the pros and cons of whether
or not FPDR should move to the Portland Building and next steps for office space. Mr.
Delaney stated that if members and trustees are restricted from going beyond the 2 nd floor
reception in the Portland Building, he felt that would be a “show stopper”.
Information Item No. 2 – FPDR Updates
Mr. Hutchison provided an update on the upcoming retirement workshop.
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Information Item No. 3 – Future Meeting Agenda Items
Mr. Hutchison informed the Board that the annual benefit adjustment is scheduled for the
March agenda.
There being no further business, the meeting was adjourned at 3:03 p.m.

Samuel Hutchison
Director
/ kk

RESOLUTION NO. 515

WHEREAS, by Contract No. 30003232 the Bureau of Fire and Police Disability and
Retirement (FPDR) contracted with Milliman, Inc. to provide biannual plan valuations and tax levy
adequacy analyses, annual accounting schedules, plan experience studies, domestic relations order
calculations, and other general actuarial consultation and advisory services; and
WHEREAS, Milliman, Inc. is familiar with FPDR and has specific knowledge of the FPDR
Plan, City property tax system, and Oregon Public Employment Retirement System; and
WHEREAS, Milliman, Inc.’s contract with FPDR will expire on March 31, 2017; and
WHEREAS, FPDR wishes to continue the services of Milliman, Inc. by extending the
contract for a four-year period through March 31, 2021; and
WHEREAS, the not-to-exceed value of the contract is increased by $325,000 from $250,000
to $575,000; and
WHEREAS, a draft copy of a contract amendment between FPDR and Milliman, Inc. is
attached as Exhibit “A” and by this reference made a part hereof.
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the FPDR, that the
FPDR Director hereby is authorized to execute and administer an agreement, as approved by the
City’s Chief Procurement Officer, that is substantially in conformance with the agreement attached
hereto as Exhibit “A” on behalf of the FPDR for Milliman, Inc. to provide biannual plan valuations
and tax levy adequacy analyses, annual accounting schedules, plan experience studies, domestic
relations order calculations, and other general actuarial consultation and advisory services for a fouryear period not to exceed $325,000.
ADOPTED by the Board of Trustees on this 21st day of March, 2017.

Samuel Hutchison
FPDR Director

fund\resolut\515

EXHIBIT A
AMENDMENT NUMBER ONE
CONTRACT NUMBER 30003232
FOR
ACTUARIAL CONSULTANT
Pursuant to Ordinance Number XXXXX
This Contract was made and entered by and between Milliman, Inc., hereinafter called Consultant, and the City of
Portland, a municipal corporation of the State of Oregon, by and through its duly authorized representatives,
hereinafter called City.
1.

This Contract is hereby extended through March 31, 2021.

2.

Additional work is necessary, as follows:
a.

b.

3.

The due date for the following service is revised, as follows:
a.

4.

A written experience study of the FPDR Plan and accompanying presentation to the Board of
Trustees, including any recommendations to change plan actuarial assumptions. The project shall
include 1 - 2 meetings with the Board’s actuarial subcommittee prior to the presentation. Both
the written study and the plan presentation shall be delivered to FPDR staff no later than July 12,
2019. The presentation to the Board shall be made at either the July 2019 or September 2019
meeting.
Milliman, Inc.’s Principal Consulting Actuary for this contract, Matthew Larrabee, will present the
experience study to the Board of Trustees, as well as biannual actuarial valuation reports and tax
levy adequacy analyses at the January Board meeting in odd-numbered years. Any substitutions
must be approved by FPDR staff.

Schedules required by GASB Statement Nos. 67 and 68, or any successor statements, for the
fiscal year ending June 30, 2017 will be delivered to FPDR staff no later than August 25, 2017, so
long as FPDR staff provide all required information (to include reports of covered payroll and
employee contributions, a benefit payment summary, and a draft of the plan’s Combining
Statement of Changes in Fiduciary Net Position) by August 11, 2017. In future years the deadline
will be subject to negotiation between FPDR and Milliman, Inc., but will be no later than August
25 each year. FPDR staff agree to continue providing all required information at least two weeks
prior to the agreed upon due date.

Charges for the following services are revised, as follows:
a.
b.

c.
d.
e.

Rev 11/2016

Experience study: $37,500
Pension plan valuation: $37,500 per valuation
i. Excludes additional valuation work required due to plan changes (including changes due
to Charter amendments or legal decisions), which could be billed as non-routine
expenses.
Levy adequacy analysis: $15,000 per analysis
GASB 67 & 68 actuarial schedules: $5,000 per year
Domestic relations order calculations: $800 per calculation
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f.

5.

Non-routine services: will be billed either on an hourly basis or as a pre-negotiated fixed fee
determined in advance of the project. Current hourly rates are described below:
i. Matt Larrabee (Principal Consulting Actuary), Scott Preppernau (Principal Technical
Actuary), or other Principal actuary: $365/hour
ii. Credentialed actuary with 8+ years of experience: $245/hour
iii. Other credentialed actuary: $210/hour
iv. Actuarial analyst: $170/hour
v. Hourly rates will be adjusted annually starting July 1, 2018, based on the most recently
published change in the annual average Portland-Salem CPI-W (but not to exceed 2.0%),
rounded to the nearest $5 increment.

Additional compensation is necessary and shall not exceed $325,000 for an overall contract amount of
$575,000.

All other terms and conditions shall remain unchanged and in full force and effect.
CONSULTANT SIGNATURE
This Contract amendment may be signed in two (2) or more counterparts, each of which shall be deemed an
original, and which, when taken together, shall constitute one and the same Contract amendment.
The parties agree the City and Consultant may conduct this transaction by electronic means, including the use of
electronic signatures.
Consultant Name:

Milliman, Inc.

Address:

111 SW Fifth Avenue, Suite 3700
Portland, OR 97204

Telephone:

503-227-0634

Signature: _________________________________________________ Date: ______________
Name: ____________________________________________________
Title: _____________________________________________________

Rev 11/2016
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Contract Number: 30003232
Contract Title: ACTUARIAL CONSULTANT

Amendment Number: ONE

CITY OF PORTLAND SIGNATURES

By:

___________________________________________
Chief Procurement Officer

Date: ______________

By:

___________________________________________
Elected Official

Date: ______________

Approved:
By:

___________________________________________
Office of City Auditor

Date: ______________

Approved as to Form:
By:

___________________________________________
Office of City Attorney

Rev 11/2016

Date: ______________
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FPDR 2 COLA ADJUSTMENT
FOR JULY 1, 2017
FPDR Finance Staff
March 21, 2017

Purpose of a COLA


To Prevent or Limit Erosion of
Purchasing Power
Average Member Receives Retirement Benefit for 31 Years,
Spouse Another Four Years
 $6,448 Today = $2,781 in 2048*




Plan Benefit, Like Any Other
Many pension plans do not have COLAs
 Plans with COLAs usually aim to limit, rather than prevent,
purchasing power reductions
 Is a valuable/expensive plan benefit


*Assuming 2.75% annual inflation

FPDR One COLA


Defined by Charter (no Board discretion)




Section 5‐120: “Pensions…shall vary annually and shall be
based upon the current salary of a First Class Fire Fighter or
First Class Police Officer, as the case may be, computed
annually at the beginning of the fiscal year.”

FPDR One Police


5.2% Increase on July 1, 2017
 First 3% raise in new PPA contract, plus July 1, 2017 COLA (2.2%)



FPDR One Fire
No PFFA Contract Since June 30, 2016
 No FPDR One Fire COLA Since July 1, 2015
 If fire fighter pay increase is effective July 1, 2017 or earlier,
FPDR One retirees will receive same percentage increase on
July 1, 2017 (even if contract is approved after July 1)


FPDR Two COLA:
Board Authority

What Can Board Do?
 Discretion over timing and amount, with a cap:




Section 5‐312: “Board shall determine the amount and timing
of such adjustments in its discretion, except the percentage
rate of change shall not exceed the percentage rate applied to
retirement benefits payable to police and fire employees by
the Public Employees Retirement System of the State of
Oregon.”

City Attorney Opinion


What is the PERS “percentage rate,” for purposes of the cap?

FPDR Two COLA:
History

What Has Board Done in Past?
For the most part, followed the PERS methodology


Prior to July 1, 2014:





July 1, 2014 & July 1, 2015:






FPDR and PERS had same method: “Old PERS”
“Old PERS”: CPI‐U up to 2.0%, with carryover (which ensured 2.0% for most)
FPDR retroactively applied “Old PERS”
PERS initially applied “Old PERS” to July 1, 2015, then retroactively applied
“New PERS” to both July 1, 2014 & 2015
“New PERS”: individually blended COLA rates based on service timing and
benefit amount

July 1, 2016:



FPDR applied “Modified PERS”; PERS applied “New PERS”
“Modified PERS”: individually blended COLA rates based only on service
timing

Old vs. New PERS Method


OLD PERS: CPI‐U up to 2.0%, With Carryover
Retire in January 2008
Date



CPI‐U

COLA

Carryover

7/1/08

3.71%

2.00%

1.71%

7/1/09

3.28% 2.00%

2.99%

7/1/10

0.12%

2.00%

7/1/11

1.25%

2.00%

Retire in January 2010
CPI‐U

COLA

Carryover

1.11%

0.12%

0.12%

‐

0.36%

1.25%

1.25%

‐

New PERS: Blended Rates Based On Service Timing and
Benefit Amount
Service Timing
Before Oct 2013
After Oct 2013

Benefits < $60K/Year

Benefits > $60K/Year

CPI‐U up to 2.0%,
with Carryover

CPI‐U up to 2.0%,
with Carryover

1.25%

0.15%

“Modified” PERS Method






FPDR Board choice for the July 1, 2016 COLA, and as
actuarial assumption the last two years
Blended Rates Based Only On Service Timing:
Service Timing

Any Benefit Amount

Before Oct 2013
After Oct 2013

CPI‐U up to 2.0%, with Carryover
1.25%

Concerns with Blending Based on Benefit Amount:
Not indexed to inflation
 Rationale for choosing $60,000 vs. some other level
 Differences between FPDR and PERS beneficiaries


FPDR Two COLA
History

Date

COLA

CPI-U

Same as PERS?

July 1, 2016

Individual based on service blend and
carryover; range was 1.23% - 2.0%

1.23%

Not quite; PERS also applied $60K
split

July 1, 2015

2.0%

2.41%

No, PERS applied service blend
methodology with $60K split*

July 1, 2014

2.0%*

2.50%

No, PERS applied service blend
methodology with $60K split*

July 1, 2013

2.0%*

2.31%

Yes

July 1, 2012

2.0%

2.86%

Yes

July 1, 2011

Individual based on carryover,
Range was 1.25% to 2.0%

1.25%

Yes

July 1, 2010

Individual based on carryover,
range was 0.12% to 2.0%

0.12%

Yes

July 1, 2009

2.0%

3.28%

Yes

July 1, 2008

2.0%

3.71%

Yes

July 1, 2007

2.0%

2.60%

Yes

Real Life Examples

25‐Year Police Officer with 5% Longevity

Examples

OLD PERS

Modified
PERS

New PERS

Retired June 2003

2.0% Each
Year

2.0% Each
Year

2.0% Each Year

Retired June 2013

2.0% Each
Year

2.0% Each
Year

2.0% Each Year

Retires June 2017

2.0% Each
Year

1.89% Each
Year

1.87% Initially,
1.81% 31 Years Later

Retires June 2023

2.0% Each
Year

1.71% Each
Year

1.60% Initially,
1.48% 31 Years Later

Retires June 2031

2.0% Each
Year

1.47% Each
Year

1.15% Initially,
1.02% 31 Years Later

All examples assume CPI-U is above 2%, or that individual has sufficient carryover to
reach 2%, for COLA applied to service before October 8, 2013

Option Comparisons
Considerations

OLD
PERS

Modified PERS

New PERS

2%

1.84% ‐ 2.0%

1.84% ‐ 2.0%

Range of Increases
20 Years from Now

0% ‐ 2%

1.25% ‐ 2.0%

0.74% ‐ 2.0%

Purchasing Power
Maintenance After
31 Years

79%

Increases on
July 1, 2017

Stability of COLA

Usually
2.0% for
everyone

76% (2017 retiree) 75% (2017 retiree)
67% (2031 retiree) 59% (2031 retiree)
Each individual
has different
COLA, but the
same each year

Each individual
has different
COLA; COLA
declines each year
for most post‐2013
retirees

Option Comparisons
Considerations

OLD
PERS

Modified
PERS

New
PERS

Cost Next Year
(FY 2017‐18)
Plan Liability as of
June 30, 2016
Median Predicted
Levy Rate in 2036
(Peak Year)
Probability of
Exceeding the Levy
Cap Before 2036

$1.919
Million
$3.76
Billion

$1.911
Million
$3.69
Billion

$1.908
Million
$3.64
Billion

$1.22

$1.21

$1.21

2.7%

2.6%

2.5%

Staff Recommendation: Modified PERS


Consistent with last year, and with actuarial
assumptions the last two years








Value in adopting a stable approach, for both beneficiaries
and the fund

Maintains link to PERS method, in accordance with
prior practice and apparent Charter intent
Avoids fixed (non‐indexed) benefit tiers, that were
also established for a population different from ours
Avoids a COLA that declines each year for
individuals who retired post‐2013

Board Decision:

FPDR 2 COLA for July 1, 2017


Questions?



Discussion



Motion?

$120,000,000

$112,996,636

FY 2016-17 Budget to Actual YTD

Total Cost YTD

Bullet Points
$100,000,000
1)

Flood of pension estimates

2)

Conclusion of several disability related lawsuits

3)

Current Bud.

$80,000,000

Database fine tuning

$66,137,457

$60,000,000

$40,000,000

$20,000,000
$10,100,000

$6,651,700

$4,834,956

$3,858,800

$3,581,281

$2,331,254

$0
FPDR 1 & 2 Pension Benefits

FPDR 3 Pension Contributions

Disability & Death Benefits

Everything Else

FY 2016-17 Budget to Actual YTD by Month
Amount$
Mid Level Classification
Revenues

Detail Classification
Beginning fund balance
Taxes
Bond and note proceeds
Miscellaneous Sources
Interfund Cash Transfer Revenues
Interagency Revenues

Revenues Total
Personnel
Personnel Total
Exernal Materials & Services

Personnel

$2,086,912
$2,086,912

$160,699
$160,699

Other External Materials & Services
FPDR 1 & 2 Pension Benefits
Disability & Death Benefits

$663,900
$112,996,636
$6,651,700
$120,312,236

$23,415
$18,242
$72,147
$113,804

Other Internal Materials & Services
FPDR 3 Pension Contributions
Return to Work/Light Duty

$673,988
$10,100,000
$388,000
$11,161,988

$39,622
$0
$0
$39,622

$39,038
$0
$0
$39,038

$46,000
$46,000

$0
$0

$0
$0

$20,615
$20,615

$7,668,111
$34,899,037
$1,060,028
$43,627,176

$0
$3,894
$730
$4,624

$0
$14,060
$730
$14,790

$0
$6,666
$730
$7,396

Exernal Materials & Services Total
Internal Materials &Services

Internal Materials &Services Total
Capital Outlay
Capital Outlay Total
Fund Level Expenses

Fund Level Expenses Total
TOTAL EXPENSES FOR THE MONTH

Month
Current Bud. July
August
September October
November
December
January
February
YTD
-$12,588,094
$0
$0
$0
$0
$0
$0
$0
$0
$0
-$128,071,818
$832,161
-$358,103
-$335,849 -$268,331 -$50,830,616 -$66,009,384 -$1,434,753
-$757,512 -$119,162,386
-$34,476,000 -$29,129,050
$0
$0
$0
$0
$0
$0
$0 -$29,129,050
-$443,200
$25,463
-$60,242
-$50,723
-$43,889
-$24,078
-$89,952
-$90,794
-$74,571
-$408,785
-$750,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
-$905,200
-$600
-$600
-$600 -$236,409
-$600
-$600
-$299,492
$0
-$538,901
-$177,234,312 -$28,272,026
-$418,945
-$387,172 -$548,629 -$50,855,293 -$66,099,935 -$1,825,038
-$832,083 -$149,239,121

Capital Outlay

Contingency
Debt Retirement
Interfund Cash Transfer Expenses

$174,578
$174,578

$149,978
$149,978

$44,037
$47,495
$9,325,079 $18,610,527
$421,842
$448,008
$9,790,958 $19,106,030

$163,816
$163,816

$147,220
$147,220

$1,312,993
$1,312,993

$55,182
$42,464
$40,136
$49,701
$41,471
$29,193
$9,566,484
$9,555,222 $9,524,503 $9,508,207
$353,402
$681,923
$558,311
$461,134
$584,515
$437,778 $10,290,871 $10,153,669 $10,035,338 $10,134,192

$343,902
$66,137,457
$3,581,281
$70,062,641

$45,834
$44,874
$0 $1,106,666
$0
$64,020
$45,834 $1,215,560

$170,745
$170,745

$170,176
$170,176

$175,781
$175,781

$55,992
$1,206,661
$34,382
$1,297,035

$46,478
$0
$0
$46,478

$40,510
$1,304,203
$121,155
$1,465,867

$57,281
$1,217,427
$31,843
$1,306,551

$369,630
$4,834,956
$251,400
$5,455,986

$0
$0

$19,000
$19,000

$6,890
$6,890

$6,435
$6,435

$390
$390

$53,330
$53,330

$0
$57
$49,042
$49,099

$0
$6,861
$12,808
$19,669

$0
$72
$12,808
$12,880

$0
$100
$12,790
$12,890

$0
$90
$12,805
$12,895

$0
$31,801
$102,443
$134,244

$318,749 $10,019,365 $19,329,853 $1,866,252 $11,797,320 $10,390,093 $11,696,312 $11,601,249

$77,019,193

