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Roles 
Lead. The Lead is the government entity tasked by the Portland City Council and County 
Commission with overseeing implementation of and fostering community participation 
in the DEAP. In addition, the Lead is responsible for marshalling partnerships and 
resources, conducting success measure data analysis and identifying common data 
points and reporting accomplishments to the Portland City Council and County 
Commission. 
Lead Partner(s). The Lead Partner(s) is responsible for implementing the strategic 
action project(s), conducting success measure data gathering, sharing lessons learned, 
reporting out and showcasing project accomplishments. 
Supporting Partners. Supporting Partners provide resource support, conduct outreach 
and build awareness, help engage residents in the project, and assist with success 
measure data gathering. 

Strategic Action # - Lead Partner 
Goal 1: Access Goal 3: Leadership & Capacity Building 
1.1 MHCRC 3.1 Library/OCT 
1.2 Portland Office for Community Technology (OCT) 3.2 Library 
1.3 Citizens Utility Board 3.3 OCT 
1.4 Free Geek 
1.5 Home Forward  Goal 4: Connecting to the Digital Economy 
1.6 Multnomah County Library (Library) 4.1 Worksystems Inc. 

4.2 Portland Public School District 
Goal 2: Support & Training 
2.1 Library Goal 5: Policy 
2.2 Home Forward  5.1 Home Forward 
2.3 Library/Free Geek 5.2 DIN members 

5.3 Library 
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Confirmed Progress/ Impact Key 

Questions Developed 

1st Progress/ 
Impact Report 

2nd Progress/ 
Impact Report 

Progress/Impact Key Questions 
1. Are we reaching target populations through project activities?

2. Have we identified promising/ effective activities for addressing the digital 
divide?

3. How has the DEAP empowered organizations to build capacity to address the 
digital divide? 

3rd Progress/ 
Impact Report 

4.1 Worksystems 
TechRise PDX 

Project Examples 
Underway 


