City of Portland, Oregon
Portland Commission on Disability (PCOD)
Charter and Protocols


Mission

The mission of the Portland Commission on Disability is to guide the City in ensuring that it is a universally accessible city and promotes equity for all.

Official to Whom this Advisory Council Reports
	
The Portland Commission on Disability is a standing advisory commission accountable to the Portland City Council.  City Council appoints all PCOD members, and thus, PCOD members are considered “public officials” and will present their recommendations to City Council for formal approval and adoption.  The PCOD will provide a formal report to City Council on current projects on an annual basis. 

Scope of Advisory Council

Advisory bodies include a variety of committees, commissions, boards, and task forces. Depending upon the local government and its structure and traditions, advisory bodies may be named differently and play different roles in different places. What they have in common is purpose: engage community members in the democratic process and include community perspective in governance. Advisory bodies bring insight, expertise, and recommendations to local legislative and administrative bodies, for example City Councils, Bureaus, or public agencies (from this point forward the word Commission will be used to represent all volunteer Advisory Boards). 

Advisory bodies frequently review critical issues, perform independent research, and help plan their community’s future. Made up of volunteers who are formally appointed as public officials, Advising Commission are an option for people who would like to have a voice in city government and make a difference without seeking election to public office. 

Advisory bodies often add value to local government through the following activities: 
· Provide assistance to Council and Bureau Directors when formulating public policy and help transform policy decisions into action
· Address issues of interest or conduct background work on technical or politically sensitive issues 
· Serve as a way to build public consensus on controversial issues before elected officials make a decision
· Give the community a forum for discussion in greater depth than is possible before a legislative body  
· Provide a more thorough review of complex and significant matters than Council may be able to give 
· Provide expertise without expending budget money, and
· Facilitate communication and strengthen inter-group relationships

Guiding Principles

The following guiding principles were developed by the PCOD and demonstrate PCOD’s shared organizational values.  These principles will serve as a basis for PCOD’s decision making, implementation processes, organizational culture, and meeting design.  We seek to ensure that our work supports:

· Every individual must be treated with dignity in a manner that is culturally respectful to each person. Every effort shall be made to overcome misconceptions and biases regarding persons with disabilities.
· Individuals with disabilities have the right to attain their highest level of independence and interdependence, self-determination and self-support.  In exercising self- determination, people with disabilities have the right to make and express choices in all aspects of their lives, in all stages of their lives.
· People with disabilities have the right to participate in all community activities, and shall have equal access to all programs and services that serve the public.
· There are a broad range of disabilities and, therefore, a broad range of needs in the community.  Policies and procedures shall be flexible enough to address the changing and varying individual needs of persons with disabilities.
· Because the experience of disability also includes friends, family, associates, and loved ones, these guiding principles also apply to them.
· Input and participation from persons with disabilities at all levels of decision- making, goal setting, and policy formation shall be considered and included.
· A universally accessible city is a more livable city for all persons, and represents a new paradigm of how we thrive in a city and respect its diversity.

Ground Rules for PCOD Meetings

· We act from within the existing system to create awareness, inclusion and accommodation in the City of Portland’s policies and practices. 
· We provide expertise on best practices and lived experience of people with disabilities. 
· We understand that the Commission is an advisory body that makes recommendations to City Council and other bureaus and public bodies.

Roles and Responsibilities 

· We charter workgroups with particular work plans directly linked to the implementation of the Commission’s strategic plan.
· Workgroup leads set meeting agendas, manage the work of subcommittees, participate on the Coordination Committee, and follow public meetings laws. 
· We commit to implementing Commission decisions and respecting the process by which the Commission establishes priorities. 
· We support the group’s ability to focus on the agenda at hand by speaking to relevant issues and using defined processes to incorporate new topics. 

Meeting Expectations

· Once appointed we prioritize attendance to all Commission meetings.
· We read advance materials and come prepared to work constructively. 
· We treat each other and guests of the Commission with full respect. 
· We encourage a diversity of opinion as a healthy part of critical thinking and agree to express disagreement with civility and tact.
· We attentively receive the opinions of the public with grace and respect, while recognizing that we will sometimes be asked to act on issues that are beyond the Commission’s scope.  

Commissioners who do not abide by the aforementioned meeting expectations will be subject to the following action: first offense results in a warning; second offense results in a request to leave for remainder of meeting; third offense results in coordinating committee discussion of suspension or removal and appropriate action following a majority vote.


Duration and Number/Frequency of Meetings

The PCOD meets once a month on the 2nd Friday of every month, unless otherwise notified.  Any changes will be posted online at: https://www.portlandoregon.gov/oehr/article/481967 
PCOD full Commission meetings are open to the public and will provide a set amount of time during each meeting for public comment when necessary.  

Rules and Responsibility of All PCOD Members

Attendance: Members are expected to attend all monthly meetings. PCOD members are allowed to miss up to three meetings per year.  If a member cannot attend a meeting, they are required to inform the PCOD staff coordinator before the meeting, to be excused.  After missing a meeting, a PCOD member should contact the PCOD staff coordinator and their working group “lead” to receive updates and send in contributions/responses to work done during the missed meeting.  Members who miss three consecutive meetings or have three absences in the calendar year from their start of term will be subject to review by the coordinating committee and may be asked to resign. Members who need to miss more than three meetings may request a leave of absence up to but not exceeding six month.  

Time Commitment: Members are expected to commit four to six hours per month to PCOD related meetings and activities.  This commitment of time includes reading email correspondence, reviewing meeting notes and handouts, and attending additional meetings as needed. 

· PCOD members are expected to serve on at least one working group.
· PCOD members will present at City Council meetings and participate in briefings with the Mayor, City Commissioners, Bureau directors, and with community stakeholders, to discuss PCOD initiatives, as needed.  
· [bookmark: _GoBack]Members are expected to serve their full appointed term.  If a member must resign due to unforeseen circumstances, resignation must be provided in writing to the PCOD staff coordinator.  


Organization and Facilitation

Leadership & Facilitation: The PCOD will maintain a Coordinating Committee (CC) to develop the meeting agendas and overall process for PCOD.  CC meetings will be held on the last Thursday of the month, 5:00 to 6:30 PM, unless otherwise notified.  The CC is open to all interested PCOD members.  CC members will rotate facilitation of PCOD meetings.  PCOD staff coordinator will facilitate meetings as needed.  

Working Groups: The PCOD will establish workgroups/subcommittees in accordance with work plans for the year beginning at the annual retreat or at a full commission meeting when needed.

The PCOD will work in these groups until it decides to discontinue or change this structure.  PCOD working groups will generally meet during the second half of the PCOD monthly meeting time, unless decided otherwise.  Working group members can decide whether they need to hold additional meetings outside of the monthly meeting time.  Working groups are asked to:

· Choose a “lead” member to facilitate working group meetings and provide coordination in between meetings. This role will be rotated amongst working group members. 
· Notify the PCOD staff coordinator of the scheduling of any additional working group meetings, with at least one week’s notice, so that sufficient public notice can be given.  
· Ensure that meeting notes are recorded for all working group meetings, including a list of members present, and a summary of discussion and any decisions made. 
· Include the PCOD staff coordinator on any working group email exchanges, so that a public record is maintained.  
· Maintain a work plan that expresses the current goal and action steps being taken by the working group.

Staffing:  The Office of Equity and Human Rights provides a PCOD staff coordinator at the rate of .5FTE to manage coordination and facilitation activities for the PCOD.  The PCOD staff coordinator will post past meeting notes online and send email reminders to PCOD members. 

Decision Making Process

The PCOD represents a diversity of expertise, skill sets and viewpoints.  As such PCOD members are expected to listen, analyze, and consider both community and citywide goals and needs for the project.  PCOD recommendations should represent a broad base of the collective wisdom about what will best serve the City of Portland.

Consensus: In developing recommendations to be forwarded to City Council, the PCOD will work by consensus; a method of making decisions through which a group strives to reach substantial, though not necessarily unanimous, agreement on matters of overall direction and policy which can be supported by all.

2/3 Majority Vote: If consensus is deemed not possible by the group, the PCOD will allow for a two-thirds majority vote by verbal assent to provide the basis for a decision.  In the case of a majority vote, the PCOD will provide the opportunity for minority reports to be submitted and included in meeting notes.  The PCOD will strive to ensure that there is a balanced representation of Community members and City staff perspectives when voting and consensus processes are conducted.  All PCOD members appointed by City Council will serve as voting members.

Quorum: A quorum is defined as 50% of appointed membership, plus one (e.g., if there are 21 appointed members, the quorum would be 12). A quorum is required to conduct business and make official decisions.

Membership

Commission Size: PCOD shall have no less than 21 seats. All positions are “at large” positions. Every effort should be made to select membership from a wide range of people representing the diversity of the City of Portland including:

Cross disability, people of color, immigrant and refugee, LGBTQ, elder, gender and houseless communities.

Membership Requirements: To qualify for membership on the Commission, each Commissioner must live, work, be currently enrolled in school, or actively participate in cultural, civic or social organizations within the City of Portland or Multnomah County. 60% of the 21 seats on the commission are required to be people with disabilities

Terms: The term of office for Commissioners shall be three years. No member may serve more than two consecutive three year terms. Former Commissioners may reapply for open positions after a period of 1 year. 

Auxiliary Membership: At the discretion of the PCOD, individuals may be selected to serve as Auxiliary Members of any committee the PCOD is represented on. Auxiliary Members shall be entitled to advise and participate with respect to the official activities of their assigned committee, and may attend and participate (but not vote) in regular and special meetings of the PCOD.. Auxiliary Members shall be subject to all applicable qualifications and rules that apply to the voting members of the PCOD
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