Attributes of Effective Change Teams 
Change Teams are most effective when individual teams are intentional about team building, direction and skill development, all members have a role to play, and the larger organization provides clear support and aligned action to move the work forward.  To continually strengthen the team’s effectiveness, consider the following attributes and activities:  
Individual Team members work to achieve: 
· Ability to articulate the vision and make a compelling case for change

· Personal engagement with the change process and willing to share examples, concrete stories and technical support for how to use pro-equity tools

· Employment of strategies and messaging to tap dissatisfaction, aspirations and self-interests to move others to action

· Ability to communicate the way forward clearly 
· Hopeful; determined, resilient, committed stance about equity work
The Change Team:

· Plays a role in assessing needs and providing capacity building opportunities for the rest of the department (including building relationships to further equity goals).
· Establishes team norms or guidelines that interrupt patterns of social power and behaviors that re-enforce inequity in Team dynamics (leads by example).
· Develops and implements a Team action plan that supports departmental Strategic Equity Plan.
· Assign tasks to all Change Team members, so everyone on the team is accountable for some specific aspect of the Action Plan.
· Periodically assesses progress.
· Develops strategies to provide ongoing growth opportunity and support for Team members’ ongoing as leaders in this work.

· Builds and maintains organizing relationships at all levels of the institution.
The Department’s leadership:

· Collaborates with the Team to craft a Change Team charter that covers roles, responsibilities and structures for staying connected with and promoting the equity work.
· Allocates time and resources for the Change Team’s work.

· Is reflective and active about and working on their knowledge, skill building and application of equity approaches in their own work.

· Demonstrates leadership by example and conveys their activities and progress to the rest of the organization.

· Implements systems to monitor organizational progress reward and recognize the implementation of change and impactful work in the organization.
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