	
2

Expectations of Advisory Committees
Expectations for Members of Advisory Committees, Boards & Commissions  

The Role of Advisory Bodies in Local Government
Advisory bodies include a variety of committees, commissions, boards, and task forces. Depending upon the local government and its structure and traditions, advisory bodies may be named differently and play different roles in different places. What they have in common is purpose: engage community members in the democratic process and include community perspective in governance. Advisory bodies bring insight, expertise, and recommendations to local legislative and administrative bodies, for example City Councils, Bureaus, or public agencies (from this point forward the word Commission will be used to represent all volunteer Advisory Boards). 

[bookmark: _GoBack]Advisory bodies frequently review critical issues, perform independent research, and help plan their community’s future. Made up of volunteers who are formally appointed as public officials, Advising Commission are an option for people who would like to have a voice in city government and make a difference without seeking election to public office. 

Advisory bodies often add value to local government through the following activities: 
Provide assistance to Council and Bureau Directors when formulating public policy and help transform policy decisions into action
Address issues of interest or conduct background work on technical or politically sensitive issues 
Serve as a way to build public consensus on controversial issues before elected officials make a decision
Give the community a forum for discussion in greater depth than is possible before a legislative body  
Provide a more thorough review of complex and significant matters than Council may be able to give 
Provide expertise without expending budget money, and
Facilitate communication and strengthen inter-group relationships

Portland has over 35 City Boards, Committees and Commissions. Information about each of them is maintained by the Office of Neighborhood Involvement and may be found the City’s website at https://www.portlandoregon.gov/oni/37423.
City Council Decision Making
Porland’s City Council has a long history demonstrating commitment to citizen engagement. Council routinely seeks and considers public comments from citizens, recommendations from Advisory Boards and Commissions, and staff recommendations. 

Council expects to hear testimony and receive recommendations from advisory committees that reflect the individual and collective knowledge and thinking of the committee, particularly from a citizen perspective. Council seeks education on the nature of community issues and the case for taking action. Council values relevant data and research on best practices in support of a particular solution. 

There also may be times when your advisory board's recommendations will not prevail or will be modified by the City Council. It is important to recognize that this is not necessarily a rejection of the quality of the recommendation. The process of municipal decision making by necessity includes negotiation among a variety of perspectives and recommendations considered in light of overall community priorities and available resources.  
Expectations for Advisory Committee Members
Listen carefully to community opinions, attitudes, and needs. Summarize trends and frame issues to inform City Council and relevant Bureaus about the current state of the community.
Create new proposals and recommend changes in City programs, policies, and practices. 
Propose viable, cost-sensitive solutions that clearly and concisely identify the reasons for change.  
Attempt to reach consensus on issues. If consensus is not possible, record “minority” opinions and acknowledged the principles or values at the core of the differing perspectives. 
Develop recommendations that reflect agreement among a significant majority of the group. 
Respect the limitations of members’ individual and collective authority. The role of the committee is to advise the city council and/or staff, not to make decisions. 
Conduct meetings in public session in accordance with State law. 
Be fair, impartial and respectful of the public, staff, and other members. Strive to express and appreciate differences in approach and point of view. 
Participate in the group’s discussions and work assignments without dominating the discussion or activity of the committee. Collaborate with the Chair who holds responsibility to ensure that all members have a balanced and respectful opportunity to share their knowledge and perspectives.
Work with staff and Bureau liaisons to coordinate communications and vet proposals. Maintain a high level of transparency regarding the issues on Committee’s agenda and the expected timing of recommendations or requests to Council. 

Staff Liaisons
Many of Portland’s Advisory Boards and Commissions are supported by assigned staff who directly support the work of the Advisory Board and communication among members and key stakeholders. In general, Advisory Board staff are professionals who have significant responsibilities within their Bureaus that relate to the same work area as the committee. The staff have significant work responsibilities in addition to their committee liaison activities. They do not work "for" or "at the direction of" the committee; they work with the committee to develop information and recommendations for Council to consider.  Typical responsibilities include: 
Ensuring that meeting notifications and recordkeeping occurs consistent with applicable State laws.  
Acting as liaison and facilitating communication between the committee, city bureaus, City Council, and Council staff as appropriate.  
Providing situational guidance, issue analysis and recommendations.  
Following up with City Council, Bureaus, and staff to ensure the intent of the Advisory Board’s recommendations are effectively maintained from Council adoption through the policy making and implementation process.    
Assisting the advisory committee in being strategic and following through on work plans.  
Presenting advisory committee recommendations to the City Council, if requested to do  so by either the committee or the City Council.  
Maintaining a positive working relationship with the Chair and committee members.  
Depending on their work  load and time availability, assisting the committee with research, report preparation, and correspondence in  keeping with the committee's work plan. 



Resources: http://mrsc.org/getmedia/72061479-9BA8-48B4-AB1F-CFA62CF7D4F1/lgcab08.aspx
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