Sell the Portland Building, partner with another public sector agency, and build a new combined Citypartner building downtown or inner eastside.
Total Cost Estimate
Depends on partner programming needs.
Assumptions
Location: Downtown
SF: Depends on partner programming needs
Midpoint of construction: Depends on partner programming needs.
Project completion: Depends on partner programming needs.
Other Considerations
This option is based on the assumption that the City will be able to sell the Portland Building. At the
request of COP Facilities Services, Colliers International prepared an appraisal report for the
Portland Building on March 27, 2014 (documents included for review). The appraisal looked at four
hypothetical market value scenarios. See below for a discussion of each scenario. All information
regarding the condition of the building is publically available. Given the uncertainty of market
interest in the Portland Building, a potential sale figure has not been included in this option’s project
cost estimate. Please see the summary of value conclusions included with this narrative, as well as
the full Colliers appraisal report included with the back-up documentation.
Scenario 1: Establishes the base hypothetical market value of TPB assuming it is in average
condition with no deferred maintenance issues.
Scenario 2: Hypothetical market value is based on a buyer performing the exterior envelope
repairs and seismic improvements as laid out by the TPB Exterior Envelope assessment. This
assumes the envelope will be replaced in kind, due to the historic designation, and will have
seismic improvements completed. Estimated costs for this work are based on direct
construction costs as estimated by outside consultants. The combination of these costs and the
estimated buyer’s lease-up costs are more than the base hypothetical market value determined
in Scenario 1.
Scenario 3: Hypothetical market value assumes buyer is permitted to demolish the Portland
Building and is left with land value only. As noted in other options, it is difficult to anticipate the
likelihood of a buyer obtaining permission to demolish the Portland Building. Based on
demolition cost estimates, demolition would cost more than the value of the land.
Scenario 4: Hypothetical market value assumes the buyer is permitted to replace the exterior
envelope of the building with a contemporary design. Any changes to the exterior envelope
would need to be undergo a Historic Design land use review as part of the building permit
process.
A combined City-partner building would be assumed to be office only. Other programmatic needs,
such as courthouses or clinics, would require such an increased level of construction cost that it
would likely provide no financial benefit to the City.
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It has been suggested that the City partner with the County to provide a combined public services
building. Discussions with the County indicate that they may have some need for additional space
but they are in the process of reviewing their programmatic needs. They were not able to provide a
specific number of needed office space at the time of this option assessment. Although the County
has been the suggested partner, it is possible that other public institutional partners could also be
an option. The City built the 1900 Building as a partnership with PSU, which could be one such
potential partner. The benefits of partnership could include shared services, shared costs of
construction items such as mobilization or general conditions, and potential lower construction cost
per square foot based on larger project size.
Additional information regarding the programmatic needs of the potential partner would be
necessary to put together a cost estimate and schedule.
As noted in other options, building a new building could allow the City to decrease operations and
maintenance costs by utilizing the most current, LEED-rated energy technology. More detailed
programming and cost estimates would be needed to identify a specific annual O&M savings
amount.
Project Risks
HIGH: City could be unable to find a buyer for the Portland Building, or a buyer could have
precondition requirements that the City is unable to meet.
HIGH: The City could be unable to find a willing partner for the project.
HIGH: Detailed and specific programming discussions could determine that the City and/or the
partner has different space and/or policy requirements. This could increase costs (such as adding
new sustainability requirements) or even make it difficult to utilize the intended site(s).
HIGH: City could be unable to find suitable property or properties to purchase in the intended
timeline or with the available budget.
HIGH: Project schedule could lengthen due to delays in approval or funding to start. Schedule
delays could increase costs due to inflation, worsening of existing conditions, or changes to
regulatory requirements.
MEDIUM: A seismic event could affect existing City tenants of TPB prior to City’s purchase of and
move into new property.
MEDIUM: Unforeseen conditions at the new property could create additional costs, such as
additional scope of work to address the unforeseen conditions.
MEDIUM: Permit requirements or additional work mandated by inspectors could increase costs.
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Summary of Colliers Appraisal Report for the Portland Building

