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OMF Advisory Meeting Committee Notes
Tuesday, December 16, 2014
Members and OMF Leadership Present: Betsy Ames, Jeff Baer, Ben Berry, Jane Braaten, Tim Crail, Jennifer
Cooperman, Bryant Enge, Mike Greenfield, John Hunt, Erin Janssens, Carol Justice, Anna Kanwit, Bob Kieta,
Thomas Lannom, Traci Manning, Robert McCullough, Fred Miller, Catherine Reiland (for Mike Reese), Ken
Rust, Paul Scarlett, David Schaff, Matthew Spitulski, Gerry Verhoef, and Kate Wood.
Members and OMF Leadership Absent: Amalia Alarcon de Morris, Donna Hammond, Satish Nath, and Gail
Shibley.
Other Staff Present: Kelly Ball, Aaron Beck, Marina Cresswell, Sarah Lowe, Carl Larson, Julian Massenburg,
Elyse Rosenberg, Janet Storm, Daniel Trubman,
Welcome: Fred Miller
• Miller welcomed attendees. Each person introduced him/herself.
Budget Preparation – Significant Issues (see attachment 1 & 2)
•

Miller discussed significant issues related to the FY 2015-16 Requested Budget including data
security/emergency preparedness, risks to employee pension benefits, OMF’s Employer of Choice initiative,
equity and opportunity, and the maintenance of City assets. Veterans Memorial Coliseum and the Portland
Building will most likely generate future decision packages as well.

•

Rust said that PERS has big liability and that the issue must be addressed before it becomes a larger issue.

Budget Preparation – Decision Packages (see attachment 3)
•

Overview
o General Fund overhead and discretionary decision packages related to data security and the Employer
of Choice initiative will require new funding.
o Packages that involve customer service support for bureaus will need to be funded through IAs.
o Miller will discuss two revenue-generating decision packages with Council that cannot and should not
be offset with cuts.
o There is no budget ask for the two equity and opportunity decision packages as both will be funded
using existing resources.
o OMF Bureau Directors and division managers presented information and discussed potential decision
packages with Budget Advisory Committee members.

•

Lannom discussed the two revenue-generating packages submitted by the BRFS Revenue Division:
$540,500 in ongoing support for the IRS Data Exchange program currently funded with a $300,000
Innovation grant, and a package of $140,000 for limited-term Franchise Agreement Auditor position.
ο

Questions
 How long will the IRS Data Sharing program take to implement?
 The first phase will take about 1.5 years, which includes the purchase and implementation of an
IRS-compliant database. Revenue will begin processing data in 2015. Full implementation will
take two to three years.
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•

Berry went over the three BTS decision packages. There are currently three candidates for the Technology
Disaster Planning Analyst. The two FTE Desktop Security Administrator and Network Security Analyst
decision packages will assist in achieving PCI-DSS and PII compliance.
ο

•

Questions
 Will there be a FY 2015-16 request for capital funding for the offsite data center?
 BTS is still in the discovery phase and are scoring the RFP data which that will be presented to
Council in January.
 Miller says that BTS should be prepared to make an ask in FY 2015-16.
 There is concern about what such an ask will do to IA rates. However, BTS needs a robust disaster
recovery strategy of which the data center is a part.
 What can BTS reduce to cover the cost?
 Berry will research and report back to the committee.
 Beck said that the IA rates would be available the following day.

Kanwit summarized the Bureau of Human Resources’ (BHR) equity and onboarding decision packages.
ο

•

When will the program start generating revenue?
 There should be a one-time surge of new revenue as early as 4th quarter FY 2015-16 with
multiple levels of revenue generated by FY 2016-17.
If someone is eluding paying taxes, what is the likelihood that they will pay when they are caught?
 It depends on their resources. Revenue will offer payment plans.
Will the IRS decision package require a cut package?
 Options are being explored.
Was Multnomah County approached about sharing the cost?
 Yes, but there has been no conversation for some time. As a tool for that discussion, the next
conversation will include data on how much the County will benefit.
Why an add package for a Utility Franchise Auditor?
 Businesses typically comply quickly when it comes to taxes and fees. However, utility franchises
often end up in litigation. At the present staffing level, audits are only being performed
sporadically. This position is expected to bring in General Fund revenue in excess of what it
costs.
How many FTEs does the Office for Community Technology (OCT) currently have?
 Seven
 Comment: That is a lot of people. They should be able to do at least part of this work.
Did OCT do more audits when they were a freestanding agency?
 Yes, because they had more budget dollars.

Questions
 Did BHR conduct any surveys outside of the City on the employer of choice initiative?
 No surveys but BHR did do public and private sector research. There was a focus on
developing career pathways and looking at not only hard competencies but soft competencies
as well. The City’s benefits and pension are not as much of a draw since PERS reform, and
especially now that preexisting conditions are no longer universally denied coverage per the
Affordable Care Act.
 Has BHR considered offsets for these decision packages?
 No, that would require eliminating recruitment, which would be counterproductive.
 Has BHR thought about a fee for testing like Fire has?
 No, but that is a good idea.
 Has BHR considered one-time funding for prepackaged training?
 No, the return on investment would not justify the price.

Enge gave an overview of requests for a facilities maintenance technician who would be responsible for
developing an apprenticeship program, as well as a part-time police facilities liaison position which will be a
realignment due to a recent retirement.
ο

Questions
 Why not hire several part-time facilities maintenance technicians instead of one FTE?
 The span of control would be too thin. There is currently only one supervisor.

•

Rust briefly discussed the decision package for DBC Finance software ongoing maintenance.

•

Miller said that he spoke to the Mayor about re-funding the Port of Portland/Procurement Mentor-Protégé
program and Prime Contractor Program expansion as part of the Equity and Opportunity initiative. Both
would be funded through realignments.
ο The committee suggests making it clear that this is not a request for funds but a realignment.

•

Enge, Kieta and Cresswell discussed work that was done in preparation for a Portland Building renovation.
Exterior assessment was completed. Interior assessment being completed now. Examining mechanical
system for ADA compatibility. Conceptual design will come from committee in January. The $3.7 million
decision package would allow Facilities to realign funding that had previously been set aside for
maintenance on the building to fund design and cost estimating services on the remodel.
ο

•

Questions
 Will the $3.7 million come from existing resources?
 Yes, the funding would come from projects where funding has already been approved such as
LED lighting, future bathroom renovations, and other projects. It makes more sense to redirect
that funding to the design, rather than completing the projects just to tear them out soon after.
 Are we leaning more towards renovating the building rather than demolishing it?
 Yes.
 The committee would like to see as much of the cost as possible capitalized.
 Will the $3.7 million be enough to cover all of the design process?
 Yes.

Enge discussed the decision package for a real property coordinator program within the Campsite Cleanup
program. The position would also support the creation of a Citywide real property surplus disposition process.
ο

Questions
 Will this decision package be funded through IA rates?
 Yes, with the support of OMF and land-owning bureaus.
 Comment - The program has been problematic with regard to equity issues. More information is
needed before supporting this package.
 Where is the location of the Downtown storage site?
 The site has not yet been approved.
 Is the request for only one position?
 Yes. The position will be responsible 60% for coordinating Campsite Cleanup and 40% for real
property coordination.
 Comment – Facilities should leverage the City’s existing work with JOIN on the Campsite Cleanup
program.
 Enge will discuss further with the Housing Bureau and JOIN.

•

Miller briefly reviewed the remaining decision packages not previously discussed and asked for feedback on
what customers want to see for key performance measures. Performance measures will be further refined in
January.

•

Miller asked members of the committee to direct their questions about the decision packages via email to
him as soon as possible.

•

OMF bureaus directors were asked to further detail the equity impacts of the decision packages for the next
meeting.

•

Ball will send out a new calendar series meeting request for 2015.

•

Beck will submit the new IA rates to bureau directors as soon as they are available.

