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OMF Advisory Meeting Committee Notes
Tuesday, January 13, 2015

Members and OMF Leadership Present: Betsy Ames, Jeff Baer, Ben Berry, Jane Braaten, Bryant Enge, Mike
Greenfield, John Hunt, Erin Janssens, Carol Justice, Anna Kanwit, Bob Kieta, Traci Manning, Robert
McCullough, Fred Miller, Satish Nath, Catherine Reiland (for Larry O'Dea), Ken Rust, David Shaff, Matthew
Spitulski, and Gerry Verhoef.

Members and OMF Leadership Absent: Amalia Alarcon de Morris, Tim Crail, Donna Hammond, Paul Scarlett,
and Gail Shibley.

Other Staff Present: Kelly Ball, Aaron Beck, Susanne Kahn (PBOT), Sarah Lowe, Julian Massenburg, Elyse
Rosenberg, Janet Storm, and Daniel Trubman.

Welcome: Fred Miller
o Miller welcomed attendees. Each person introduced him/herself.

Budget Preparation — Decision Packages (see attachments 1, 2 and 3)

Committee members were asked to give judicious feedback on potential decision packages.

Braaten briefly gave an overview of the handouts.

o Question

= Regarding decision packages with Interagency Rates as a funding source, if Council does not
provide relief from the General Fund but approves the packages, will bureaus have to absorb the
costs in their existing budget?
o Yes
e 17 packages were discussed including one new decision package of up to $100,000 General Fund
discretionary for dedicated Revenue Division support in the City Attorney’s office.

Data Security/Emergency Preparedness

e Berry said that there are no changes to the Technology Disaster Planning Position and Security Industry
Regulatory Compliance decision packages.

e The Offsite Data Center decision package includes a request for $3 million in one-time Interagency funding
to physically move the data center out of the Portland Building, and $1 million in ongoing interagency
funding for continuing maintenance.

e The evaluation committee is completing its review process and a business case will be presented this week.
o Questions

=  What is the confidence level on the $3 million one-time and $1 million ongoing?
s Medium
= |s the December 2016 go-live date still valid?
= Yes — one year of planning and the rest implementation.
= If it takes one year to plan, exactly how much funding will be required in the FY 2015-16 budget?
= BTS will have an answer on Wednesday.
= When will the $3 million be spent?
= BTS s still in contract negotiations, it may be four to six months.
=  Why ask for anything this budget?
= The planning phase begins in the FY 2015-16 budget.
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= [s the $1 million price tag confirmed?
= ltis a placeholder amount.
= What is the location for the offsite data center?
= The committee will present its report today. The primary site would be within 10 miles of
Portland. The backup could be anywhere in the country.
= Did you look at best practices for disaster recovery when considering sites?
= Yes.
=  What formula did you use to allocate the $1 million to bureaus?
s The calculation was based on prior year IA amounts.
= |f Council approves this package, and this is a one-time and ongoing ask that is going to be funded
by bureaus through IAs, how are bureaus supposed to absorb that cost if they don’t have a
reciprocal ask? Do they ask Council for the funds?
= For General Fund bureaus, Council could decide to mitigate the cost. But if they do not, then the
bureau would have to make an ask.
= If Council says no to the $3 million from the General fund, bureaus would need to make very deep
cuts which would include laying off staff like fire and police officers. How are the bureaus supposed
to deal with that?
= BTS did an impact study. The only way for the City, including and especially Fire and Police, to
achieve best practices in a disaster scenario is to have the data offsite. There really is no other
option.
= Comment: As we look through the decision packages, the bureaus will understand what the
most urgent needs are. There may be a way we could break up the ask.
s Comment: Council is acutely aware that Portland is overdue for a one in 300 to 500 year event.
If that event happens and these systems are not in place, none of the bureaus will function. It's
a really tough call but the bureaus are all at deep risk if this is not implemented and Council
understands how important this is.
= Comment: The City will lose $2.1 million per day in revenue if that worst-case scenario were to
present itself.
= Did BTS consult emergency management experts when they were citing the new center?
= Yes, PBEM was on the review team.

Employer of Choice

e Kanwit said that the only change to BHR's two decision packages was a change from ongoing funding to
one time funding as BHR does not have offsets to propose.

e There has been an unfunded mandate from Council to attract and retain qualified and diverse candidates.
Council understands how important this is.

o Questions
=  Will these decision packages be asks in future budget cycles?
= Yes.

Decision Packages requiring Customer Bureau Support

e Miller said that when customers ask for more services, and OMF can pay for them, OMF wants to deliver.
e Enge said that there are no changes to the BIBS decision packages.

¢ Rust said that there was also no change in the debt management software decision package.

Revenue Generating Decision Packages

¢ Rust said there were no changes except that the ongoing requests had been changed to one-time requests
as the bureau did not have offsets to propose.

e Submitting the revenue generating packages as one-time requests is also a way to prove cost recovery.

“Other” Decision Packages

e Berry went over details of the decision package for payment gateway outsourcing. The gateway is being
outsourced because it is non-compliant (see attachment 4).

e BTS s in the middle of contract negotiations with a vendor.

e The current gateway is managed by BTS and is funded through IAs.
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Bureaus that use the gateway, particularly PBOT, are happy as there will be no capital outlay for this
change. The vendor will take its percentage off the top of each transaction.
o Questions
= Will this help the PCI Compliance issue?
o Yes.
= Comment: Shaff noted a correction in the handout. Revenue-Utilities should be categorized under
Water as the Water Bureau is responsible for all of the payments for utilities.
Enge said there was no change to the Portland Building Renovation Design realignment.

Mayor/Council Initiatives

Enge said that in response to questions from the committee from the last meeting, he reached out to
bureaus regarding the Campsite Cleanup program. He has not met with Parks yet. Participating bureaus
agree that the program is an ongoing need. Some bureaus will have difficulty absorbing the cost in budget
year 2015-16 so there is an ongoing discussion on how to address the issue.

The ask is for $330,000 with the per-bureau share listed in the handout. All participating bureaus have
agreed to the cost except for Parks.

o Questions
= Does the Mayor still want this program if the funding does not work out?
= He will have to decide.
= Comment: This is a controversial program and there are grave concerns not only about the location
of the centralized storage, but its impact on the homeless population. The program isn't there yet.
= This is the reason a program coordinator is needed. They can give the City legitimate data and
feedback on the homeless that it is missing now.
= Comment: This is a facilities issue, not a homeless issue.
s Comment: The two can't be bifurcated.
= Comment: Council assigned the cleanup issue on City property to Facilities, and Facilities is
compelled to address it. The program coordinator will help Facilities apply lessons learned from
last year, and do a better job going forward.
= Does the Housing Bureau want to become a co-partner in this program?
s Yes. Facilities and the Housing Bureau and will continue to work together to improve the
program.
Facilities spoke with customers regarding the Resource Management Coordinator position. It is expected
that the program could generate as much as $12,000 per year by selling used materials back to the
bureaus.
The Portland Building decision package is a realignment of existing resources.

o Questions
=  What were the deferred projects?
s Portland Building maintenance
=  What is the timeline for completion of the renovation?
= July 2018 in a best case scenario. This includes one year of design, moving people in and out
and other important unknowns.

It will be the Mayor’s decision whether or not to include one-time discretionary funding of $2.5 million for the
PSU/City Joint Building Project. The total cost is $12 million but that is not all needed at this time.

o Questions
=  Who will occupy this building?
@ That is unknown at this time.

The Fuel Station reserve is a decision package that will affect all of the bureaus, and though OMF has an
aversion to impacting everyone, it is important.
o Questions
= Didn't OMF find a way to finance this with debt that the bureaus will pay back?
= Yes, the project to replace the tanks was approved in the Fall BMP. This is to set up a reserve
fund to pay for future costs.



e Major maintenance is a Mayor mandate and Council will have to decide how they want to fund it.
e The decision package on research for socially responsible investments has been changed from an ongoing
request to a one-time request.
e OMF is working with the City Attorney to see what the most appropriate funding mechanism will be for the
new decision package requesting up to $100,000 for a FTE to support Revenue.
o Comment: There is large litigation exposure with regard to the Street Fee. If it passes as is, it will be one
of the most complex taxes ever administered by the City.

General Feedback
e The location of the data center is of concern. A 10 mile radius is not far enough away. And if the Portland

Building is renovated by 2018, there is no reason to relocate the center now.

o The primary site will be within a 10 mile radius. A secondary backup site could be anywhere in the
country. The primary site allows the data center to relocate in case something happens before the
Portland Building is renovated.

¢ Committee members were not convinced that the data center needs to move out of the Portland Building,
especially with the upcoming renovation. As long as the data is safe somewhere that is all that really
matters. And we may be adding staff travel time. Do we really need a new site?

Performance Measures

e Miller said that he focused on outcome-based performance measures and removed all but a handful. The
rest were basically activity reports.

e Key Performance Measures (KPM) have been identified (see attachment 5).

e Lowe said that the Key Performance Measure process is moving along well and that CBO is working with all
of the bureaus on identifying outcome measures focused on efficiency and effectiveness.

o Questions

= [s there one KPM for each division of OMF?
= Yes

=  Will OMF be doing a customer service survey?
s OMF's Leadership Team is looking at options for a shorter, more effective type of survey.
s Comment: BHR will be conducting its own survey which is not related to KPMs.

= What is the performance being measured on #2?
s |t tells BHR how effective it is getting its message out to the general population.

= Are diversity and retention included in the KPMS?
= Diversity and retention are measured outside of the KPMs.

a

Other Items and Announcements

e Ball said that a draft report would be given to the BAC on Friday. She requested that the committee submit
their feedback by Thursday, January 22.

e The Budget Equity Tool will not be available in time for the committee to provide feedback.

e OMF would appreciate the committee’s help in answering questions from Council during the budget work
sessions.
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OMF FY 2015-16 Requested Budget Attachment 2
OMF Advisory Committee
Summary of General Fund packages

» 0 - - - ANQ - -
cl Al L] 3 Or5¢ d ] Dild gl O 2 dU Ll M

BHR - Position Focusing on Employing Persons with a Disability $99,845
BHR - Citywide Training and Onboarding Support $122,332
BRFS — Procurement — M/W/ESB Compliance $342,013
Subtotal $564,190

Packages requesting one-time General Fund discretionary funding

BRFS — Revenue - IRS Data Exchange Ongoing Support $540,500
BRFS - Revenue — Franchise Agreement Auditor Position $140,000
BIBS - Facilities — PSU/City of Portland Joint Building Project] $2,500,000
Subtotal ) $3,180,500

Packages requesting one-time use of interest earnings
BRFS — Treasury — Research on Socially Responsible Investments $25,000

Grand Total $3,769,690

WORKING DRAFT




OMF FY 2015-16 Requested Budget Attachment 3
January 13, 2015 Budget Advisory Committee
Requested Budget Decision Packages
Ongoing : One-time [One-time :.-=."-'!_:':Grand Total

BTS=Seourity BTS=Technology] |
BTS- Offsite Data Industry Requlatory, DIsaster Planning
Position Center

L | ’ ) [ 11d
BIBS - Facilities = Phase | BIBS - Fatilities = [BIBS = Faéilities - BRES=Debt Management=
in Fagilities: Major Pollce Facilities ' | Resource'Management| DBC Finance Software

BIBS - CityFleet - Fugl BIBS - Facllities - BIBS - Facilities -
Station Replacement, Coordinated Campsite | Facllities Maint. Tech.

BYS - Offsite Data

Raserve

By Bureau and Fund

\Cleanup Program

Apprenticeship Program Maintenance Increases

Liaison Position

Coordinater Position | Ongoing Maintenance Center

Campliance

Aftorney's Office 25,848 5,698 2,255 1,409 35,210 17,097 17,097 52,307
General Fund 25,848 5,698 2,255 1,409 35,210 17,097 17,097 52,307
Auditor's Office 73,055 928 16,590 2,122 1.326 94,021 49,772 49,772 143,793
General Fund 73,055 16,590 2,122 1,326 93,093 49,772 49,772 142,865

Local Improvement District 928 928 928 |
|__Budget Office 2,625 4,815 460 288 8,188 14,443 14,443 22,631
General Fund 2,625 4.815 460 288 8,188 14,443 14,443 22,631
|__Commissioner of Public Affairs 5,929 2,044 279 174 8,426 6,130 6,130 14,556
General Fund 5,929 443 146 Bl 6,609 1,327 1,327 7.936
Poriland Children's Investment Fund 1.601 133 83 1,817 4,803 4,803 6,620
|_Commissioner of Public Safety 5,531 364 162 101 6,158 1,089 1,089 7,247
General Fund 5,531 364 162 101 6,158 1,089 1,089 7.247
[ Commissioner of Public Utilities 5,916 398 138 86 6,538 1,193 1,193 7,03
General Fund 5916 398 138 86 6,538 1,193 1,193 7,731
|__Commissioner of Public Works 5497 364 158 a8 6,117 1,089 1,089 7,206
General Fund 5,497 364 158 98 6,117 1,089 1,089 7,206
|__Development Services 3174 122,332 47,790 75,153 13,325 8,328 270,102 225,465 225,465 495,567
Development Services 3174 122,332 47,780 75,153 13.325 8,328 270,102 225,465 225,465 495,567
| Emergency Communications 24,306 172,296 18,650 11,656 226,908 516,886 516,886 743,794
Emergency Communication 24,306 172,286 18,650 11.656 226,908 516,886 516,886 743,784
|_Emergency Management 180 50,000 4,958 1,668 1,043 57,849 14,874 14,874 72,723
General Fund 180 50,000 4,958 1,668 1.043 57,849 14,874 14,874 72,723
|__Environmental Services 12,068 50,000 41,458 1,917 94,650 22,396 13,997 236,486 283,946 283,946 520,432
Sewer System Operating 12,068 50,000 41,458 1.917 94,650 22,396 13.997 236,486 283,946 283,946 520,432
|_Equity and Human Rights 85 268 168 521 253 253 774
General Fund 85 268 168 521 253 253 774
| Fire & Police Disability and Retirement 253 4,785 576 360 5,974 14,356 14,356 20,330
Fire & Police Disability and Retirement 253 4,785 576 36 5,974 14,356 14,356 20,330
| Government Relations 40 3,059 81 340 213 3,733 241 241 3,974
General Fund 40 3.058 81 340 213 3,733 241 241 3.974
|__Housing and Community Develog it 288 4,610 2,051 1,282 8,231 13,829 13,829 22,060
General Fund 288 4,610 2,051 1,282 8,231 13.829 13,829 22,060
Manag t and Finance 5,252 211,537 1,530 223,724 45,632 28,519 516,184 671,162 671,162 1,187,356
CityFleet Operating 2,459 100,000 10,266 1,159 724 114,608 30,798 30,798 145,406
Enterprise Business Solutions Services 6.715 84,072 23,237 14,523 138,547 282,217 282,217 420,764
Facilities Services Operating 873 60 600 5,094 4,036 2,622 13,185 15,280 15,280 28,465
General Fund 39,331 110.675 14,825 9,265 174,096 332,024 332,024 506,120
Health Insurance Operating 162 179 112 45, 486 486 939
Insurance and Claims Operating 2,881 830 745 466 4,92z 2,487 2,487 7,408
Printing and Distribution Srvc Operating 840 977 1,744 6540 400 4,601 5,231 5,231 9,832
Spectator Facilities Operating 769 769 769
Technology Services 1,080 58,469 161 59,710 58,710
Workers' Compensation Self Insurance Op 3,104 881 B11 507 5,303 2,639 2,639 7.942
[Mayor's Office 27 11,514 813 377 235 12,966 2,442 2,442 15,408
General Fund 27 11,514 813 377 235 12,966 2.442 2,442 15.408
Neighborhood Involvement 14 7,292 4,212 1,183 740 13,441 12,635 12,635 26,076
General Fund 14 7.292 4,212 1,183 740 13,441 12,635 12,635 26,076
[ Parks and Recreation 31,942 135,000 20,112 392 18,849 13,420 8,387 228,102 56,541 56,541 284,643
General Fund 31,920 135,000 20,112 268 17,495 13,182 8.238 226,215 52,482 52,482 278,897
Golf 124 52 138 88 400 156 156 556
Parks Capital Improvement Program 22 645 66T 1,934 1,934 2,601
Portland International Raceway 12 100 63 175 35 35 210
SDC Parks Capital Construction and Maint 645 645 1,934 1,934 2,579
|__Planning and Sustainability 10,712 5,899 2,359 1,474 20,444 17,695 17,695 38,139
General Fund 10,712 5,899 2.359 1,474 20,444 17,685 17,695 38,139
|_Police 117,708 472,000 91,533 198,393 52,963 33,103 965,700 595,198 595,198 1,560,898
Ganeral Fund 117.708 472,000 91,533 198,393 52,963 33.103 965,700 595,108 595,198 1,560,898
| Portland Fire & Rescue 29,704 19,054 15,081 9,425 73,264 57,166 57,166 130,430
General Fund 29,704 19,054 15,081 9,425 73.264 57,166 57,166 130,430
|__Transportation 91,728 100,000 50,712 21,477 735 52,834 30,837 19,272 367,595 158,503 158,503 526,098
Parking Facilities 21.477 355 28 1,631 1,019 24,510 83 83 24,593
Transporiation Operating 91,728 100,000 50,712 380 52,808 29,208 18,253 343,085 158.420 158,420 501,505
[ water 40,163 45,000 100,903 6,432 1,555 89,331 26,510 16,568 326,462 267,995 267,995 594,457
Hydroelectric Power Operating 49 13 [ 54 34 274 18 18 292
Water 40,114 45,000 100,903 6.432 1,424 89,325 26,466 16.534 326,188 267,977 267,977 594,165
| _Outside Agency 36,204 3,902 40,106 40,106
N/A 36,204 3.902 . 40,106 40,106
|Grand Total 332,000 330,000 122,332 1,212,000 91,533 27,909 11,500 1,000,000 253,210 158,252 3,538,736 3,000,000 3,000,000 6,538,736

WORKING DRAFT



Attachment 4

Payment Gateway Transactions FY 2013-14
Estimated Outsourced Gateway Transaction Cost

Client Service Trans Count Amount Bureau Trans. Fee .06 Trans.Fee .10
FAX IN PERMITS 152 $65,359 BDS $9 $15
INSPECTIONS IVR 456 $315,998 BDS $27 $46
PERMITS 18,622 $3,289,338 BDS $1,117 $1,862
SOLAR FWD DONAT 35 $3,431 BPS $2 $4
PARKS METER 25,957 $87,198 PARKS $1,557 $2,596
PARKS METER 22,092 $147,689 PARKS $1,326 $2,209
ZOO METER 231,587 $865,060 PARKS $13,895 $23,159
CITY LOTS 12,891 $82,635 PBOT $773 $1,289
LEAF 2313 $467,966 PBOT $139 $231
PARKWAY DONATIC 162 $8,618 PBOT $10 $16
SMART METER 7,940,553 $19,042,733 PBOT $476,433 $794,055
STREETCAR 231,514 $531,633 PBOT $13,891 $23,151
TRAM 59,155 $458,648 PBOT $3,549 $5,916
TRIMET 3,747 $7,555 PBOT $225 $375
ARTS TAX 104,846 $5,501,978 Revenue $6,291 $10,485
ARTS TAX CC FEES 5,961 $5.001 Revenue $358 $596
MCBITAX 4,449 $15,074,249 Revenue $267 $445
MCBITAX CC FEES 1,266 $16,367 Revenue $76 $127
WATER AUTOPAY 106,971 $36,597,512  Revenue - Utilities $6,418 $10,697
WATER CIS 211,359 $60,289,891 Revenue - Utilities $12,682 $21,136
WATER IVR 49,907 $12,134,776  Water $2,994 $4,001
WATER VT 292 $1,322,544 Water $18 $29
Total 9,034,287 $156,317,080 $542,057 $903,429

.06 Per Trans .10 Per Trans Notes:
Row Labels Sum of Trans. Fee Sum of Trans.Fee | These initial planning estimates are based
BDS 51,154 $1,923 | | of the cost proposal provided by the
BPS $2 $4 | | vendor during the RFP process.
PARKS $16,778 $27,964
PBOT $495,020 $825,034 | | More accurate final per transaction costs
Revenue $6,991 $11,652 will be determined as part of the contract
Revenue - Utilities $19,100 $31,833 | | hegotiation process.
Water 53,012 $5,020 y
Grand Total $542,057 $903,429 These estimates use transaction volumes

2013-14.

from the City Payment Gateway for FY




8.

9.

Attachment 5

Potential OMF Key Performance Measures (KPMs) for Discussion

Percentage of recruitments meeting original or renegotiated timelines (BHR)

Percentage of bureaus who use the BHR focused outreach program before a
recruitment is posted (BHR)

Percentage of City Facilities maintained in good or better condition (BIBS)

Change in the number of general liability claims over the prior three year average
(BIBS)

Number of CAFR review comments from external auditors (BRFS)
City's Unlimited Tax General Obligation Bond rating (1=Aaa) (BRFS)

Percent of all subcontracting dollars awarded to M/W/ESB subcontractors for
construction and professional services contracts (BRFS)

Cost per revenue dollar collected (BRFS)

Payment gateway availability (BTS)

10. Network availability (excluding scheduled maintenance) (BTS)





