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OMF Advisory Committee Meeting Notes
Monday, September 16, 2013
Members Present: Ben Berry, Jane Braaten, Jennifer Cooperman, Bryant Enge, Jack D. Graham, Erin Janssens,
Anna Kanwit, Denise Kleim (for Paul Scarlett), Thomas Lannom, Robert, McCullough, Satish Nath, Behnaz Nelson,
Catherine Reiland, David Shaff, Gerry Verhoef.
Members Absent: Amalia Alarcon de Morris, Betsy Ames, Tim Crail, Mike Greenfield, Donna Hammond, Carol
Justice, Mark Lewis, Traci Manning, Paul Scarlett.
Other Staff Present: Kelly Ball, Aaron Beck, Doug Le, Elyse Rosenberg

OMF Strategic Plan: CAO Jack D. Graham and Jane Braaten
Copies of the completed 2012-17 OMF Strategic Plan were distributed. (Copies available through the strategic plan
website: www.portlandoregon.gov/omf/strategicplan.)
Presentation reviewing the plan development and steps for plan implementation. (Presentation attached.)

Citywide Technology Assessment Update: Ben Berry, Chief Technology Officer
Presentation updating the committee on the scope, timeline, and current progress of the assessment. (Presentation
attached).
There are four phases to the assessment, and we are currently in the first phase. Findings and discussions with
Council are expected toward the end of 2013.
It is anticipated that a savings of at least $1.1 million is found through the assessment to offset the deferred
reductions to BTS.
.
Question/Comments:


How is this group engaged moving forward?
o BTS will be vetting options with stakeholder groups.

Fall BMP Budget Process: CAO Jack D. Graham and Aaron Beck
OMF is preparing the Fall BMP report, which includes status updates on FY 2012-13 decision packages and
updates to the FY 2013-14 budget. The BMP report is due Sept. 30.
OMF FY 2013-14 update to budget notes for Fall BMP:


Administrative Review: This review is looking for ongoing saving of about $400,000. OMF will be
working with City bureaus over the next 30 days to determine recommendations in these areas. OMF is
also looking at administrative efficiencies that have already been captured.

An Equal Opportunity Employer
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably
modify policies/procedures and provide auxiliary aids/services to persons with disabilities upon request.

Questions/Comments:




Cuts sometimes have unintended consequences, you can cut in one area only to spend more in
another.
o We’re going to the bureaus and asking what they have done for savings, what they can
offer for savings.

CityFleet Report: CityFleet is looking at cost reductions and will be working with bureau contacts to
determine how to achieve efficiencies. There are five elements of focus: underutilization of mileage,
percent of use, specialization associated with vehicles, seasonal requirements, and special
circumstances

Questions/Comments:


How will labor play into this?
o Information will be presented to the OMF Labor Management Committee.
o We will also ask other bureaus to bring labor into their discussions.

OMF Budget Status: CAO Jack D. Graham and OMF Bureau Directors
Reviewed impacts of service reductions related to the Bureau of Technology Services, Bureau of Internal Business
Services, and Bureau of Human Resources. Communications to customers outlining reductions for each of these
bureaus were distributed and reviewed (attached).
Questions/Comments:


Do you think we can partner better on video based training?
o We are somewhat limited in our current technology. We’re working with BTS on this, especially for
mandatory training.

General Questions/Comments
 We need to collaborate better on preparing our budgets.
 Will we have a modified zero based budget this year?
o No decision on that yet.

Closing: Jack D. Graham, CAO
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OMF’s 2012-17 Strategic Plan
• Our Strategic Plan helps to provide direction and
focus for all employees. It points to specific
results that are to be achieved and establishes a
course of action for achieving them.
• The Plan also helps the
various work units within an
organization to align themselves
with the organization’s mission.
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Development of Mission, Vision, Values
• Throughout the plan’s development process,
OMF had the opportunity to create new Mission,
Vision, and Value statements.
• Will be the cornerstone for all work and projects
OMF completes over the next five years.
– Will help make certain our organization is staying true
to its core functions, and track the progress of
achieving our goals.
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Mission and Vision
• Our Mission is to be a …
Trusted partner creating smart solutions for
the City and our community.

• Our Vision is to…
Deliver world-class services through our
leadership, expertise and innovation.
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Values
Our Values are…
• Accountability – We are committed to personal and organizational
integrity.
• Collaboration – We value internal and external partnerships.
• Equity – We value diversity, and provide inclusive opportunities.
• Innovation – We are committed to fostering new ideas and
encouraging creativity.
• Service – We are committed to understanding and exceeding
customer expectations.
• Sustainability – We are committed to stewardship of our financial,
physical and environmental resources.
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OMF Three-Tiered Approach to
Implementation
• This comprehensive plan represents a
tremendous amount of work from
employees at all levels of OMF.
– As well as, internal and external stakeholders
and customers.

• But the development of this plan is just the
first step is shaping OMF’s future for the
next five years.
6
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The Three-Tiered Approach
OMF will use a three-tiered approach to accomplish
organizational goals, strategies, and performance
measures. Each level of planning will be linked to the next
in order to ensure that plan implementation is realistic,
attainable, and successful. The three linked documents will
include:

OMF
Five Year
Strategic
Plan

Annual
Bureau/
Division
Work Plans

OMF Annual
Business
Plan
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The Three-Tiered Approach
Annual
Bureau/Division
Work Plans

Completing the OMF
Bureau/Division Work Plans will
lead to…

OMF Annual
Business
Plans

Completing the Annual Business
Plan, and thereby lead to…

The completion of our Strategic
Plan over a five year period

OMF
Five Year
Strategic
Plan
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Balanced Score Card Approach
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Balanced Score Card Approach
Financial Perspective
How should we manage our
resources to address changing
customer needs?

Outcomes

Customer Perspective
To achieve our vision, how should we
appear to our customers?

Mission,
Vision and
Values

Internal Business
Process Perspective

Outputs

To satisfy our customer, what business
processes must we excel at?

Learning and Growth
Perspective
To achieve our vision, how will we
sustain our ability to change and
improve?
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Plan Development
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Development of OMF’s Strategic Plan
• OMF’s 2012-17 Strategic Plan represents
a large body of research, customer
feedback and creative problem solving.
• There were seven different developmental
stages in creating OMF’s 2012-17
Strategic Plan.
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Development of OMF’s Strategic Plan
• Internal and External Stakeholder Interviews
– 33 interviews (47 stakeholders)

• Internal and External Focus Groups
– 9 focus groups (103 attendees)

• Internal and External Surveys
– 159 internal responses, 80 City responses, 7 public responses
– (246 total participants)

• Environmental Scan
– Assessed all business areas represented in OMF service delivery
– Data is used to evaluate/validate stakeholder opinions; moves process
from “I think” to “I know”
– Focus is on external trends, emerging issues, internal challenges and
community interests
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Development of OMF’s Strategic Plan
• Strength, Weaknesses, Opportunities and Challenges
(SWOC) Analysis
– Analyzed data by identifying the strengths, weaknesses,
opportunities and challenges
– Distilled data into 35 key findings

• Steering Committee
–
–
–
–

Provided overall project leadership
35 key findings were presented to the Steering Committee
Issues emerge from the findings
Issues are significant concerns or constraints that must be
resolved for OMF to provide needed core services
– Steering Committee grouped the findings into 16 issues
– Steering Committee developed key wording for each issue
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Development of OMF’s Strategic Plan
• Task Force Work Session
– 75 people, including OMF employees and
stakeholders, participated in four all-day work
sessions
– 16 issues were presented to the 75-member
Task Force
– Task Force added one issue
– Task Force developed goals, performance
measures and strategies for each issue
15
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2012-17 Strategic Plan
Monitoring
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Monitoring the Plan
• OMF’s 2012-17 Strategic Plan focuses on specific
results that are to be accomplished and established
strategies for achieving those outcomes.
• The plan’s 114 Strategies were created, as ways to
achieve the goals outlined in the plan.
• OMF’s Core Leadership Team designated in which of
the five years the strategies will be completed and also
determined leads for the 114 Strategies included in the
plan.

18

9

2010-12 Strategic Plan
Close Out
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2010-12 Strategic Plan
Close out
• Before starting to monitor the 2012-17 Plan, it was
important to close out the 2010-12 Plan.
• OMF bureaus reported on their accomplishments related
to 2010-12 strategies.
• Highlights include:
– Establishing cross functional teams to address projects, process
improvements, and ongoing work from variety of perspectives.
– Implementing NEOGOV.
– Conducting OMF Customer Service Surveys.
– Enhancing the contracting process.
– Releasing PDX Reporter applications for smart phones.
– Implementing the SAP Business Objects reporting tool.
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2012-17 Strategic Plan Resources
• Website
– portlandoregon.gov/omf/strategicplan

• Resources
– Final Draft of the Strategic Plan
• Printable

– Background Information
•
•
•
•
•
•
•

Council Resolution
Summary of Findings
Environmental Scan
Focus Group Summary Report
Stakeholder Interview Report
Internal and External Survey Report
Other key documents

• Approach to Implementation and Monitoring
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Conclusion
• Comprehensive plan that is results based.
• Requires regular reporting throughout
each fiscal year.
• Document will help shape our organization
for the next five years.
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