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RE: Summary of the July 27, 2015 Portland Building Renovation Advisory Committee

On Monday, July 27, 2015, the Portland Building Renovation Advisory Committee convened to discuss the Reconstruction
of the Portland Building. There were a number of good points raised and these will be used to shape the presentation to
Council at the August 25th work session.
The meeting started with a discussion of the vision and goal statement and then turned to a debrief of both the Edith
Green-Wendell Wyatt and Portland Building tours. This conversation led into an overview of the procurement process and
the costs of reconstructing the building versus other options. The following is a list of key points that were made:


There is a cost gap that might exist between building a new building in another area and reconstructing the existing
one. It was suggested that more analysis be conducted on this to include the value of items such as historic
preservation, sustainability, proximity of government services and others.



It was suggested that in order for this project to be successful, Council needs to determine a process for timely
decision making. This means that Council should make decisions on policies while letting staff make business decisions
that are necessary to keep the project moving forward.



Failure of large projects can be traced back to decisions made early in the project. It is imperative that we have the
best team in place that can foresee risks and help prevent errors in fundamental decisions. This project must have
clarity and discipline around costs and timelines.



It was recommended to bring the Architect/Engineering firm and the Construction Manager/General Contractor and
relevant sub-contractors on at the onset of the process. This will help with the clarity and discipline.



It was recommended to consider a contract for design + construction + relocation services.



There still seemed to be concern over the City’s landmark codes versus State level review. Committee members
advised that changes to windows have been a sticking point for projects going to the Landmarks Commission.



Advisory Committee members were invited to the August 25th Council Work Session with the hope that some of them
would be able to attend.



Materials from this meeting are posted on the website at: http://www.portlandoregon.gov/omf/66129

An Equal Opportunity Employer
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably
modify policies/procedures and provide auxiliary aids/services to persons with disabilities upon request.

Portland Building Reconstruction Advisory Committee
Agenda
Monday, July 27, 2015
1:00 – 2:30 PM
City Hall, Lovejoy Room
1. Introductions
2. Conflict of Interest Forms
3. Review Vision and Goal for the project
4. Debrief from Edith Green-Wendell Wyatt (EGWW) Tour and the Portland Building tours



Lessons learned from EGWW (Contracting approach, sustainability approach, etc.)
Opportunities and challenges with the Portland Building Reconstruction

5. Procurement Process Overview
 Values included: integrated project delivery; all contractors brought on from the
beginning; co-location; robust work process
 Procurements:
o Owner’s Rep
o RFP for Architect/Engineer
o CMGC
o Community Benefits Agreement/Plan
6. Discuss cost inflation factors for construction and rentable space
 Current construction cost inflation
 Office lease rate forecasts
7. Discuss Council work session agenda

TECHNICAL ADVISOR NON‐CONFLICT OF INTEREST
AND CONFIDENTIALITY STATEMENT
I, ______________________, an External Advisory Committee Member and Technical Advisor for The
Portland Building Renovation Project (“Project”), do hereby certify that:
NON‐CONFLICT OF INTEREST
To the best of my knowledge, I do not have a conflict of interest, as a result of any financial or other
interest on my part or that of any member of my immediate family, nor of my partner(s). Further, I certify
that I am not employed by nor do I have any arrangement for future employment with any organization
that may be under consideration, nor will I solicit or accept gratuities, favors, or anything of monetary
value from any company or organization associated with this Project.
CONFIDENTIALITY
Also, this certifies that I fully understand the confidential nature of the competitive procurement process
and the obligations imposed by Oregon laws upon the City of Portland to ensure this competitive process
is conducted in a fair and equitable manner. Therefore, I agree to maintain the confidences necessary to
prevent unfair advantages to any Offeror engaged in a competition for City of Portland contracts, and to
further abide by all rules and prohibitions set forth by the City of Portland as they relate to conflicts of
interest and confidentiality. I understand these prohibitions include the discussion of the scope of work
or technical requirements, estimated budget, disclosing of the evaluation, scoring, or status of any
proposal action(s) affecting any proposal(s),or of any information designated by the City of Portland as
confidential to any person, firm, corporation, or other business entity, at any time prior to the execution
of the contract.

_____________________________________
(External Advisory Committee/Technical Advisor Signature)
_____________________________________
(Date)

_____________________________________
1

A conflict of interest is identified as a situation, in which a technical advisor has, or appears to have, a financial relationship with a responding
proposer, or has a family relationship with any responding proposer.

A family relationship with a responding proposer means that the technical advisor is related to that proposer by marriage, or domestic
partnership, and includes relationships such as children, stepchildren, parents, grandparents, grandchildren, brothers, sisters, fathers‐in‐law,
mothers‐in‐law, sisters‐in‐law, and brothers‐in‐law.
Financial relationships include involvement of the technical advisor and the proposer in a current partnership, joint venture, company, or
corporation, and any other relationship that could make it appear that the technical advisor would obtain a monetary benefit if a favorable
evaluation was given.
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Vision and Goal Statement for the Portland Building Reconstruction
July 20, 2015

Vision for the Portland Building Reconstruction Project
Provide an efficient and resilient building for City employees to serve current and
future generations of Portlanders.
Goal of the Portland Building Reconstruction Project
Modernize and reconstruct the historic post-modern Portland Building making it a
safe, sound, functional and efficient place of employment and service, and doing
so in a cost-conscious manner while balancing City priorities.
Project Principles: accessibility, cost-conscious, historic preservation, seismic
resiliency, sustainability, quality workplaces

Inflation Primer
Construction Costs:
Per Rider Levett Bucknall’s (RLB) Quarterly Construction Cost Report for Portland through Q1 2015:
 True bid* construction costs were up 1.04% in Q1 vs. +1% in Q4 2014
o 2014 was up +6.92% year-on-year driven by a hot Q314 at +2.23%
 Guidance from RLB’s Portland office remains 4-6% for 2015 based on their process which includes a
review of the macro data as well as research on a few specific projects and in consideration of local
conditions (e.g. public, private, commercial, industrial, retail)
*True bid includes labor, materials, overheads & fees, sales/use taxes as applicable

Office Lease Rates:
Per Collier’s Office Research & Forecast Report for Portland through Q1 2015:
 “Tech Companies Continue to Grab Space in Tightening Central Business District; New Supply on
the Horizon”
o
 Class A* central business district (CBD) rents +10.1% year-on-year and averaging $27.90/sq ft
o Class A city-wide avg $26.10 (+4.2% year-on year)
 Class B** CBD rents +6.1% year-on year, avg $24.66
 Office construction starts are highest in 6 years with 1M sq ft under construction, 90% delivering in
1H16
o 50% of that in 3 buildings – Park Avenue West, Pearl West, Block 8L
 Guidance from Collier’s for 4-5% annual growth rate for the foreseeable future
*Examples of Class A CBD properties include Fox Tower, U.S. Bancorp Tower, 200 Market, Pacific Center
(Standard), PacWest, Moda, WTC, Crown Plaza, Koin Center, Brewery Blocks
**Examples of Class B CBD properties include The Pittock Block, Unitus Plaza, Historic U.S. National Bank,
Morgan, Yeon, Yamhill Plaza, Federal Reserve, United Carriage

The Portland Building Renovation Cost Estimate Overview
$3.75 Million Portland Building Renovation Design Budget Decision Package FY 15-16


Budget comes from the Major Maintenance account into which all tenants contribute through their
rental rate and payments.
o
o
o

The design of the exterior envelope, structural work, interior and MEP
Internal project management staff costs
Hiring a Construction Manager/General Contractor (CMGC) for preconstruction services to get
to the Guaranteed Maximum Price (GMP).

$175 Million Cost Estimate
The original project costs were estimated at $95 million and included condition assessment, design, and
construction of exterior envelope and structural improvements.
The $175 Million is a new estimate on a new scope of work that includes the mechanical/electrical/plumbing
(MEP) and other interior systems and finishes. This estimate will change as we continue to develop the
project.
o

The $175 million project cost estimates for the new (total) scope of work include:
 Construction - $79M
 Contingency - $39M
 Move/Temp Space - $30M
 Professional Services - $13M
 Dedicated Project Staff - $6M
 1.5% for green energy and 2% for art - $4.1M*
 Permitting - $2.5M

*Other policy cots and tradeoffs will be outlined in the development phase. Some policy costs such as LEED
are built into the construction estimates.
$95M to $175M budget changes (summary)
It is estimated that there is currently a 4% -6% inflation rate on construction.
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DRAFT – July 20, 2015

City Council Work Session Agenda – August 25, 2015; 9:00 am – 11:00 am; Council Chambers
1. Brief History of project
2. Overview of process and information outreach for the project
a. Process for including City employees, Building Vendors, stakeholders
b. External and Internal Advisory Committees
c. Change Agents
3. Procurement and timeline Overview
a. Values included: integrated project delivery; all contractors brought on from the beginning; colocation; robust work process
b. Lessons learned from the Edith Green-Wendell Wyatt tour
c. Procurements:
i. Owner’s Rep
ii. RFP for Architect/Engineer
iii. CMGC
iv. Community Benefits Agreement/Plan
d. Time line and decision making
4. Policy Discussions:
a. Equalization of lease rates
b. Occupancy of Portland Building/Location of City Services
i. Policy on location of Bureaus in City owned facilities
ii. City Core vs. outside City core service locations
iii. Lease rates
c. Community Benefits Agreement/Plan + MWESB Incentives
5. Policy Issues: Costs, Conflicts and Tradeoffs
a. Landmark Commission (ex: light in the building, first floor reconfiguration)
b. Green Building Policy (ex: LEED Gold, Bird Friendly, Salmon Safe, bicycle parking, etc.)
c. Design considerations (ex: All User Bathrooms, Lactation Rooms, Gym, Telework, ADA, etc.)

6. Other Issues for future work sessions

