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Response to CBO Questions on OMF’s FY 2015-16 Fall Budget Monitoring Process
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Below, please find responses to the City Budget Office’s questions regarding OMF’s FY 2015-16 Fall
Budget Monitoring Process submission.
Bureau of Human Resources
MF_001: Enc Carryover
$70k is carried over for the model employer, but when I look at the encumbrance carryover sheet, this
shows up as temporary staffing. Could you describe the services a bit more?
Response:
The temporary staffing contract will allow the Bureau of Human Resources (BHR) to hire a
consultant or part time employee to help implement the model employer initiative. In May
2012, City Council adopted the resolution for the City of Portland to become a model employer
of persons with a disability. A model employer is one who demonstrates a strong commitment
in the employment, promotion and equitable treatment of persons with a disability. The intent in
2012 was that BHR, which has primarily responsibility for implementation, could do so with
existing resources. Unfortunately, since then, budget reductions in the outreach and
recruitment program resulting in fewer staff means BHR does not have the resources to fully
implement this important resolution. To date, using a staff person "borrowed" from the Office of
Equity and Human Rights, we have a draft model employer strategy and the beginnings of a
work plan. We also sent out our first survey of employees to obtain baseline information about
how employees with disabilities perceive their treatment from the city. This work has fallen to
the HR Director, working with a sub-committee of the Portland Commission on Disabilities and
is not sustainable if the city is indeed going to become a model employer. There is
considerable work to be done around conducting outreach to persons with a disability to
increase employment, educating our bureaus around hiring individuals with a disability,
creating an inclusive and welcoming environment to retain those employees who have a
disability, and creating trainings and programs to ensure our work environment is appropriate
and welcoming to those who have a disability, whether they are our employees or our
customers.

An Equal Opportunity Employer
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably
modify policies/procedures and provide auxiliary aids/services to persons with disabilities upon request.
www.portlandonline.com/omf/operations

MF_003: BHR GF Decrease with EBS
It looks like this eliminates the agreement with EBS from HR. Is this correct?
Response:
No, that is not correct. This Fall BMP request reduces the interagency amount with the EBS
program for services. The new IA reflects the reduction of a training and development analyst
position. The interagency now has a total of $162,340 for FY 2015-16.
Why is the SLA reduced?
Response:
As mentioned above, the IA was reduced to reflect the reduction of one training and
development analyst position.
How is the reduction in PS achieved? There are no positions associated with this change.
Response:
The position was removed during the budget process, however the dollar amount was not
changed until there was a signed Service Level Agreement (SLA), which happened early in FY
2015-16.
Operationally, what is going on here?
Response:
Please see the attached SLA for this Interagency (Attachment 1).
MF_006: BHR GF 14th floor rent
This request references the space used by the Training Fund on the 14th floor. What is that program?
Response:
The Citywide Training and Workforce Development Program resides on the 14th floor.
When did it start to occupy the 14th floor?
Response:
February 23rd 2015.
The Training Fund referenced in this request is different from the Training Fund which is in subfund
100001, correct?
Response:
The Training Fund referenced in this request is the subfund to the General Fund, number
100001.
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Exclusive of the non-rep study, this is a significant portion of the EMS budget in HR. What was the
intended use of the original budget?
Response:
The training fund was created during the FY 2012-13 budget development process. The
Citywide Training and Workforce Development Program sought to strengthen employee
retention by investing in career development and continuing education (tuition reimbursement).
As training and development are year-round activities and involve commitments that cross
fiscal years, and as the City is seeking to partner with other entities to offset costs, a subfund
was originally determined to be the best way to track revenues and expenses associated with
the program.

MF_058 BHR Health Fund Increase Beg Fund Balance
This beginning fund balance is the biggest in several years; is there any thinking around buying down
rates or other plan design changes for the upcoming year?
Response:
The increasing ending fund balance is part of the good claims experience we have had over
the last several years. Self-insured plan rate increases were held to zero for the current plan
year, so we are actively monitoring the Health Fund claims experience for possible rate
adjustments for FY 2016-17, including the potential for a premium rate holiday for a month for
both bureaus and rate participants within the City’s Self Insured program.
In addition, adjusted for inflation, last year’s ending fund balance of $18,596,692 was 5.2%
higher than the average fund balance over the period of FY 2001-02 thru FY 2015-16. The
increase in health insurance operating fund balance was driven almost entirely from lowerthan-expected self-insured medical utilization, which was reflected in medical loss ratio, which
dropped from 98% in FY 2013-14 to 93% in FY 2014-15.
Please view chart below:
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Ending Fund Balance (for the year ending 6/30): Health Insurance
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City of Portland
Health Insurance operating Fund ‐ Ending Fund Balance (as of 6/30)

Current Dollars

Restated to FY 2014‐15 Dollars

2002

23,007,392

30,773,728

2003

20,391,169

26,869,757

2004

14,483,307

18,574,586

2005

14,301,529

17,845,228

2006

7,974,542

9,693,300

2007

11,313,814

13,248,599

2008

14,109,589

16,070,807

2009

16,525,785

18,699,142

2010

15,705,501

17,567,169

2011

17,492,185

18,938,590

2012

13,020,637

13,854,553

2013

11,762,580

12,190,854

2014

15,316,246

15,545,990

Average
2015

15,031,098

17,682,485

18,596,692

18,596,692
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What has been experience this year with the stable rates?
Response:
As of September 15, 2015, year-to-date medical claims were running at 5.9% higher than last
year, Prescription Claims are currently at 10.5% and dental is at 13.5% higher than last year.
Overall, claims are 7.5% higher than last year.
What has been driving the increase in balance over the last two years?
Response:
The increase in health insurance operating fund balance was driven almost entirely from lowerthan-expected self-insured medical utilization, which was reflected in medical loss ratio, which
dropped from 98% in FY 2013-14 to 93% in FY 2014-15.

Bureau of Internal Business Services
MF_060 Fac Appropriate Sal Contingency
This is the first of several COLA requests. Why are these being done already? I would expect that you
would wait until later in the year to determine whether it is necessary or not.
Response:
Each year, the internal service funds build into their rate budgets an allowance for COLA
increases and health benefit inflation. For the budget process, this is placed in contingency to
avoid budgeting something that the Council has not yet authorized. Now that the COLA has
been authorized and the funds started incurring the higher costs for salaries and health
benefits on July 1, it is prudent to budget for this. This allows fund managers to make a valid
comparison of budget to actuals because both are in the same fiscal year dollars. In addition,
savings from any under-spending of Personnel Services will remain in the fund unless
reallocated by a subsequent Council action. There is no operational benefit in delaying this
action to the Spring BMP and it creates and operational challenge in monitoring budgets and
actual expenditures.
MF_061Fac Carryover R2D2
According to the form, this carries over $254k for the land purchase.
Response:
Yes, the $254K is for the land purchase.
What is the other $553k for?
Response:
With the remainder of the Right2DreamToo (R2DToo) funding, Facilities has tentative plans to
procure a modular restroom, shower, meeting room, kitchen and laundry facilities. Facilities
will also use this money to contract with consultants for site preparation, fund OMF staff time to
coordinate City staff efforts, and pay for permitting as required.
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What is the spending plan (i.e. timeframe, risks, etc.)
Response:
Facilities is currently utilizing staff time for this project, and anticipates that consultants could
be hired in 2015 if needed. The procurement of the modular buildings could take place in late
2015. Installation could then take place in the spring of 2016. Site preparation is ongoing.
Currently identified risks to this project include uncertainty of land development, consultant and
permitting costs, legal and political risks, and not having a signed use agreement with the
tenant for the use of the location.
MF_063 Fac match Police IA Decrease
What was the initial plan for the $500k major maintenance contribution?
Response:
Facilities initially requested an ongoing increase to the major maintenance component of the
rental charges in the Police IA to address ongoing unfunded major maintenance needs. PPB
instead offered a one-time $500K major maintenance contribution. They have now retracted it,
leaving the existing unfunded liabilities/projects.
In light of the capital set-aside requests made on behalf of Police for work at the Justice Center as part
of the capital set-aside, what is facilities perspective on this reduction?
Response:
The existing IA is not adequate to address unfunded liabilities, particularly for known major
issues at the Justice Center. Retracting the previously agreed-upon $500K major maintenance
contribution will exacerbate this problem.
MF_064 Fac Convert LT to Perm
There are a couple of PS-related changes in Facilities, reflecting the reorganization of the group. Do
you have before and after org charts?
Response:
Please see attached organizational charts (Attachment 2).
Much of these reorgs is funded out of EMS. What created the flex in the EMS budget to allow for this
shift? What is typically in this funds center (MFOP41)? What specifically was this EMS budgeted for?
Response:
Funding for this Principal Management Analyst position to lead the Facilities Strategic Planning
and Development program is coming from multiple project budgets, and interagency
agreements. If this position did not exist, the work would otherwise need to be contracted out.
Therefore the appropriation for the personnel costs is offset by EMS.
The narrative states that the position is fully funded by existing interagency agreements and projects.
Does this mean that the services are bought directly through charges for service? Or is this center in
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an indirect cost pool and all costs are covered by the current rate structure? Or does it mean
something else?
Response:
This position is funded directly through projects such as the Portland Building Reconstruction
Project and the PBOT/CityFleet Kerby master plan, and IA billings, such as to Police for the
Mounted Patrol Unit Relocation.
Will this be a directly or indirectly charged position? If direct, what is the metric? If indirect? Is this a
role that has been approved by Facilities stakeholder groups?
Response:
This position will be charged directly to projects and interagency agreements, based on billable
hours. Due to the timing of the start of the position this add was not processed with OMF’s
Budget Advisory Committee as part of the FY 2015-16 budget process, but significant
conversations occurred with bureaus on the work of the position for facilities master planning
services.
Is the expectation to backfill the EMS in a future budget process?
Response:
There is no expectation to backfill the EMS. This appropriation is no longer needed to cover
contracted service costs to help get the projects done.
Was the May 2015 approval obtained via a P4 Limited Term creation? If so, why wasn’t the position
requested as ongoing as part of the budget process (Approved or Adopted)?
Response:
Facilities was in the middle of a significant amount of staff changes and turnover due to
retirements and vacancies and was also at a critical point in the work on the Portland Building
Project. Facilities needed to bring someone on quickly to fill the gap left when a key project
manager left, so we made a short term decision to fill the position. As program definition and
development continued, the Program Management need clearly supports a long-term
permanent solution.
Facilities had begun work with each Bureau to identify each of their needs and how they could
interact with this position. Facilities was asked to assist with the following items: Fire Bureau
requested work on their master planning for all facilities; PBOT identified the Kerby Facilities at
Albina Yard as strategic infrastructure improvement that needed to be addressed; Police
identified MPU, Kelly Building, and future development projects associated with police
operations; Water identified the need for an east side Customer Service location; BES
identified the need to have their administrative functions co-located; and Parks intends to
broaden their master planning efforts in a more comprehensive City wide approach. Also
included in the position’s scope are the surplus property program, strategic energy
management, and climate action plan projects.
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I would have expected that this position – if it was approved in May – would have PS funding behind it
already. Why doesn’t it?
Response:
See response to the previous question.
MF_065 Fac Transfer position from P&D to Fac
How has the work of this position been getting done? Oversight of custodial, security daily ops,
building access control, and meeting room planning?
Response:
Facilities staff has stepped in to share different pieces of the work as it has grown. The
majority of the workload falls on Dispatch to address. Without adequate resources to manage
these programmatic needs proactively and holistically, Dispatch ends up addressing them
piecemeal as a complaint- or request-driven reaction.
What are the trends – in workload or other measures – that justify the position? What issues have
surfaced that the bureau hopes to address with this position?
Response:
Workload has gone up for meeting room coordination, due to increased demand of meeting
room spaces, scope reduction in custodial services for meetings, and scope reduction in
security services for meetings. Workload has also gone up for contract management of
custodial services due to the addition of several new facilities to the custodial contract. It has
also become clear that there is a need to better coordinate multiple security processes and
procedures to protect City employees and elected officials. Complaint-driven reactions at the
Dispatch level create short-term resolutions but no long-term service or efficiency
improvements. This position will manage the custodial, security and meeting room programs
to provide better service to customers, reduce complaints, improve efficiencies and lower
operating costs. It allows Dispatch to focus on receiving, scheduling and following up on work
orders, thereby improving turnaround times and customer communication. It also ties into a
Facilities Services reorganization that will provide greater consistency in program and project
management, to improve service and lower costs for customers.
As a heads up, I disagree with the characterization of this as a transfer. I will be writing it up as an
elimination and new position. These are different rates, customers, and functions.
Response:
OMF’s position is that this transfer of position authority is cost and funding neutral to the City
because the P&D position was not factored into the development of P&D rates and IA’s and
the Facilities position will be funded through the division’s operating budget. The two divisions
are part of the same bureau – the Bureau of Internal Business Services.
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As with MF_64, what was the original planned use of the EMS funding now moving to this function?
Response:
By incorporating this Program Manager position within target, this means reducing EMS
appropriation in operations and maintenance budgets for all of the facilities that Facilities
Services manages.
MF_071 Cash xfer for Kelly Building
As facilities management professionals, is there concern about prioritizing this purchase over identified
and urgent major maintenance needs at the Justice Center?
Response:
Funding for the purchase of the Kelly Building came directly from Police. Facilities Services did
not make a decision to prioritize this acquisition over identified and urgent major maintenance
needs at the Justice Center, because major maintenance did not contribute toward its funding.
MF_072 – MF_074 Fac City Hall, 1900 Bldg, Union Station Major Maintenance Carryover
Am I right in seeing this as part of a series of carryover/balance true-up requests? On its own it is not
so much a carryover as it is a draw on contingency.
Response:
In the Fall BMP, the internal services funds go through a two-step process for “carrying over”
appropriation from the prior year that was for projects or capital purchases not completed or
received. The first step is to true up beginning fund balance and adjust contingency as a
result. The second step is to transfer appropriation out of contingency for those projects or
capital purchases that were not completed or received, since the funding fell to ending fund
balance at year end. Since these are two separate actions, they are two separate requests in
the BMP. Generally, the true up results in an increase in beginning fund balance because the
estimate had assumed that projects or capital purchases would be completed or received as
planned. Facilities intends to initiate or complete these projects during the current fiscal year.
This seems like a big number for operating projects. None of this work is capital?
Response:
Capital projects are usually categorized as projects that extend the useful life of a building.
Operating projects are aimed at sustaining the building or providing upgrades to current
amenities. Therefore, none of the projects listed as operating are capital projects.
Do you have a breakdown of the projects? How would I get visibility on my own? Funded programs?
I/Os?
Response:
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These projects are tracked through internal orders (I/O’s), and a master list of the I/O’s can be
provided upon request. Additionally, it is possible to drill down in SAP and search projects
within the LAFAOMMM functional area. Below is a breakdown of the projects:
Building
City Hall
City Hall
CITY HALL TOTAL

Project
Replace Heat Pumps
Roof Replacement with Ecoroof Install

1900 Building
1900 Building
1900 Building
1900 Building
1900 Building

Carpet 3rd Floor
Patch and Paint 1‐3rd Floors
Restack ‐ BDS move from 6 to 3
Restack ‐ PSSRP move to PCC and TPB
Chiller Replacement
Exterior Sealant Replacement at Footing/Sidewalk
Transition
Sinks/Countertops/Hand dryers/Soap Disp/Auto Fauc 16
RR's
Waterless Urinals/Dual Flush Toilet Handles
Upgrade Restrooms for ADA Compliance
2 Door Openers on 2nd Floor Restrooms

1900 Building
1900 Building
1900 Building
1900 Building
1900 Building
1900 BUILDING TOTAL
Union Station
UNION STATION TOTAL

Tenant Improvements

Carryover
$676,824
$189,440
$866,264
$52,086
$41,200
$161,244
$7,416
$717,868
$15,450
$184,576
$18,787
$124,587
$37,888
$1,361,102
$243,904
$243,904

GRAND TOTAL OF ALL MM CARRYOVER

$2,471,270

Am I looking at the budget correctly when I see that, after changes in the BMP, there is $20.7 million in
the MM/R reserve overall?
Response:
Yes, this is correct.
MF_076 Fac True-Up Beg Fund Bal
As I noted in MF_072, this seems to be almost a companion request. Typically, what I see on
encumbrance carryover in most bureaus is the requested spending funded by balance, then a
separate balance package that trues up the rest. Such an approach clarifies what part of balance is for
carryover and what is excess. Would that approach work? What are the relative pros/cons to the
current method of showing it?
Response:
In the Fall BMP, the internal services funds go through a two-step process for “carrying over”
appropriation from the prior year that was for projects or capital purchases not completed or
received. The first step is to true up beginning fund balance and adjust contingency as a
result. The second step is to transfer appropriation out of contingency for those projects or
capital purchases that were not completed or received, since the funding fell to ending fund
balance at year end. Since these are two separate actions, they are two separate requests in
the BMP. Generally, the true up results in an increase in beginning fund balance because the
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estimate had assumed that projects or capital purchases would be completed or received as
planned. Facilities intends to initiate or complete these projects during the current fiscal year.

MF_079 CityFleet PO Enc Carryover
This is a bigger draw on contingency than is replenished by the balance true-up request. Is this
because a portion of these were already budgeted in the new year in contingency as part of the
Approved/Adopted process? Or did the fund miss targeted ending balance?
Response:
Yes, this is because a portion was already budgeted in the new fiscal year in contingency as
part of the budget process. In the Fall BMP, the internal services funds go through a two-step
process for “carrying over” appropriation from the prior year that was for projects or capital
purchases not completed or received. The first step is to true up beginning fund balance and
adjust contingency as a result. The second step is to transfer appropriation out of contingency
for those projects or capital purchases that were not completed or received, since the funding
fell to ending fund balance at year end. Since these are two separate actions, they are two
separate requests in the BMP. Generally, the true up results in an increase in beginning fund
balance because the estimate had assumed that projects or capital purchases would be
completed or received as planned.
I noticed that account 141221 was used in this request. Was that intentional? We don’t typically
budget to these interfaced accounts…
Response:
This was an error, thank you for changing the account to 533400.
MF_080 CityFleet Tech Adj
While these are net zero changes, the shift in the location of the reserves is a significant amount
($1.1M from lease/rental to M&R). Can you give me a little more background on that?
Response:
This reserve is from the land sale proceeds that were received from Emanuel Hospital for the
East Lot located across the street from CityFleet. OMF had originally placed it in the cost
center for lease/rental so it would appear separately when running SAP reports, but
subsequently decided to move it because CityFleet does not have a reserve for leases and
rentals.
MF_082 CityFleet Increase IA with Fac Salary Adjustment Contingency
As with MF_060, this seems early. Why make the change now rather than wait to see whether
vacancies, etc. can cover it?
Response:
Each year, the internal service funds build into their rate budgets an allowance for COLA
increases and health benefit inflation. For the budget process, this is placed in contingency to
avoid budgeting something that the Council has not yet authorized. Now that the COLA has
been authorized and the funds started incurring the higher costs for salaries and health
benefits on July 1, it is prudent to budget for this. This allows fund managers to make a valid
comparison of budget to actuals because both are in the same fiscal year dollars. In addition,
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savings from any under-spending of Personnel Services will remain in the fund unless
reallocated by a subsequent Council action. There is no operational benefit in delaying this
action to the Spring BMP and it creates and operational challenge in monitoring budgets and
actual expenditures.
MF_088 BIBS Admin – CSA Positions
What are the administrative functions that require additional support? What are the indicators –
quantitative, anecdotal – that this additional support is necessary or would provide a net benefit to
customers?
Response:
One CSA is required to perform the duties of the city real property coordinator as detailed in
ADM- 13.02 Disposition of City Real Property adopted by Council on July 8, 2015. This
included development of a citywide process for use by all property owning bureaus,
development of a website accessible to the public with information about all city excess and
surplus property, reconciliation of properties with county records, ongoing coordination among
bureaus relating to properties in various stages of excess, public notifications required by
ordinance including maintenance of the information on the website and development of
signage. This position also supports other BIBS Administration initiatives across the four BIBS
divisions.
One CSA provides support for the new Equitable Contracting and Purchasing Commission
established by the Mayor’s Office. The Equitable Contracting and Purchasing Commission
was adopted by City Council Ordinance 187030, approved on February 25, 2015, and
amended on June 24, 2015. A nine member voting Commission was appointed by the Mayor.
Each Commissioner will serve for a term of two (2) years and BIBS Director Bryant Enge was
selected by the Mayor to chair the Commission. As such, BIBS requires resources to
coordinate the activities of the Commission, including meeting coordination, documentation,
and follow-up on actions decided by the Commission, as well as the research and support
required to ensure the smooth operation of the Commission.
The resources are coming from EMS in the BIBS Director’s Office. This budget was significantly larger
than spending in that category in the prior years (last year was the only time over $15k in the last
several years). What were these funds initially budgeted for?
Response:
The EMS budget for BIBS Administration contains appropriation for the director to use to do
projects benefitting BIBS and its customers, in addition to funding support costs for its
employees. When it was set up, it was covered under the targets for each of the bureau’s
funds.
MF_092 P&D Salary Adj Cont
As with MF_060, this seems early. Why make the change now rather than wait to see whether
vacancies, etc. can cover it?
Response:
Each year, the internal service funds build into their rate budgets an allowance for COLA
increases and health benefit inflation. For the budget process, this is placed in contingency to
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avoid budgeting something that the Council has not yet authorized. Now that the COLA has
been authorized and the funds started incurring the higher costs for salaries and health
benefits on July 1, it is prudent to budget for this. This allows fund managers to make a valid
comparison of budget to actuals because both are in the same fiscal year dollars. In addition,
savings from any under-spending of Personnel Services will remain in the fund unless
reallocated by a subsequent Council action. There is no operational benefit in delaying this
action to the Spring BMP and it creates and operational challenge in monitoring budgets and
actual expenditures.
MF_096 P&D Reduce RO1 Position
What was the function performed by this position? Is it related to reduced workload, now manageable
by remaining staff?
Response:
The position was a microfilm section employee. P&D’s customers no longer request microfilm
services. During peak times in the Print Shop, P&D did re-assign this person to perform
Duplication work (with more sensitive due dates).
When was it last filled?
Response:
June of 2014
What are the indicators – quantitative, anecdotal – that suggest that it is no longer necessary to meet
desired service levels?
Response:
The position was a microfilm section employee. P&D’s customers no longer request microfilm
services.
The narrative states that the cost wasn’t built into rates, but the request reduces PS by the cost of the
position. Are there exclusions in the budget when P&D builds its rates? If so, where is that information
available?
Response:
P&D did not plan on filling this position in FY 2015-16, due to reduced workload, but wanted to
keep the position for use in later years if workload increased. P&D reduced the rates by this
vacant position and the information is available in the rate development files.

MF_099 CityFleet Police Bureau IA Increase
Are these net new vehicles or replacement in kind? How many new?
Response:
Police Bureau package PL_004 is for four additional vehicles, two unmarked cars for the
background investigators and two recruitment vehicles wrapped with decals to market to
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recruits at recruiting events. The total one-time cost to add these vehicles is $142,000, for
which the bureau is requesting General Fund discretionary resources. The bureau will submit
a budget request to cover ongoing costs associated with these vehicles in the FY 2016-17
Requested Budget.
Police Bureau package PL_005 is for the addition of two vehicles to the existing fleet and onetime General Fund resources of $90,000 to make the initial purchase. This will enable the
Gang Enforcement Taskforce to effectively perform its mission to combat and reduce gang and
gun violence. The bureau will submit a budget request to cover ongoing costs associated with
these vehicles in the FY 2016-17 Requested Budget.
For my info, what is the process by which the bureau justifies new requests?
Response:
Each bureau has its own process for justifying the need for additions to the City’s fleet of
vehicles based on their specific operations. Each then works with CityFleet to determine which
vehicles best meet their needs.
Also, if net new, what is the incremental ongoing cost for maintenance and replacement to the
bureau?
Response:
Repair and maintenance and replacement were not specifically budgeted by Police in this
request, but would be included in the FY 2016-17 budget, when the type of vehicle is known.
Due to these vehicles most likely being received late in the fiscal year and being new, repair
and maintenance costs would be small in FY 2015-16. Replacement charges don’t begin until
the new vehicles are in service.
MF_100 CityFleet Parks IA Increase
Are these net new vehicles or replacement in kind? How many?
Response:
Parks Bureau requested an increase to their fleet budget for new vehicles for the year, but did
not identify how many vehicles they were going to add with package PK_001. Please contact
Parks for more details on these vehicles.
Also, if net new, what is the incremental ongoing cost for maintenance and replacement to the
bureau?
Response:
Repair and maintenance and replacement were not specifically budgeted by Parks in this
request, but will be included in the FY 2016-17 budget, when the type of vehicle is known.
Since the vehicles will be new and likely received late in the fiscal year, repair and
maintenance costs would be small in FY 2015-16. Replacement charges will not begin until
the new vehicles are in service.
MF_103 Fac Increase BHR Rent TPB 14th
When did this move happen?
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Response:
Facilities began billing BHR’s Training Fund as of March 1st.
What group is there? Where were they before? What precipitated the move?
Response:
The Bureau’s training program moved up to the 14th floor. BHR was experiencing space
constraints on the 4th floor following the reorganization that moved the payroll group into their
space from the 12th floor.
Whose space was it before?
Response:
Prior to BHR moving in, this space was vacant.
Why is rent an EMS expense? I would expect that the expense for the space stays the same and the
rent revenue is just a swapped funded program with the prior tenant. What am I missing?
Response:
In the package the revenue increase was offset by EMS, but should have been contingency.
We will ask the CBO to assist us in making this change.
MF_107 Fac Rent IA with Water for Campsite Storage
Could you give me a little more background on what is happening here, operationally?
Response:
OMF Facilities Division, Property Management, rents the Water Bureau’s building for the
storage of the collected and inventoried campers’ personal property for the required 30 days.
Collection and inventory of the campers’ personal property includes where each item was
found, a description of the item, and a photo of the item.
The contractor coordinates the delivery of all campers’ recovered personal property to the City
of Portland’s provided storage site, the Water Bureau building. The contractor is responsible
for maintaining the storage site so that the inventory is organized. The contractor is
responsible for tracking and maintaining the inventory and is responsible for the disposal of the
campers’ personal property if not retrieved within 30 days of the camp cleanup.
MF_108 Fac Match PBOT IA Decrease
What are the expenses that are supported by this IA? Can you give me more background on what the
services have been and how the charge was developed?
Response:
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The decrease was requested by PBOT for Project Management services at their garages. In
the FY 2015-16 Adopted Budget, the IA is budgeted at $3.3M for these services, at PBOT’s
request.
This decrease reduces the Policy Reserves contingency. Why not reduce the expenses related to the
service?
Response:
The decrease was requested by PBOT for Project Management services at their garages. In
the FY 2015-16 Adopted Budget, the IA is budgeted at $3.3M for these services, at PBOT’s
request. The reduction should have come from MFOP000042 LAFAOMMM 525000. We will
ask the CBO to assist us in making this change.
How will this reduced revenue be balanced, ongoing in the next budget year?
Response:
Revenues of this nature, for requested one-time services, fluctuate each year. Facilities does
not anticipate that this reduction will affect its overall financial stability going forward.
MF_114 BIBS I&C True up bal
This seems to bring the ending balance for FY 2014-15 close to the prior year. How does this align
with the bureau’s reserve target for the fund?
Response:
For FY 2014-15, OMF forecasted an ending balance of $24.4M in the Insurance & Claims
Fund. This consisted of an Actuarial Reserve of $17.1M, an Operating Reserve of $185,000,
and a Rate Stabilization Reserve of $7.1M. The fund ended FY 2014-15 with a balance of
$25.1M. This consisted of an actuarial reserve of $15.9M (from an updated actuarial study), an
Operating Reserve of $185,000, and a Rate Stabilization Reserve of $9.0M. The Rate
Stabilization Reserve will be factored into the five year model as we prepare FY 2016-17 IA
rates.
MF_115 BIBS WC True UP Bal
Despite the increase, this seems to bring the ending balance to its lowest level in several years. How
does this align with the bureau’s reserve target for the fund?
Response:
For FY 2014-15, OMF forecasted an ending balance of $15.0M in the Worker’s Compensation
Fund. This consisted of an Actuarial Reserve of $9.7M, an Operating Reserve of $174,000,
and a Rate Stabilization Reserve of $5.1M. The fund ended FY 2014-15 with a balance of
$15.3M. This consisted of an actuarial reserve of $10.6M (from an updated actuarial study), an
Operating Reserve of $174,000, and a Rate Stabilization Reserve of $4.5M. The Rate
Stabilization Reserve will be factored into the five year model as we prepare FY 2016-17 IA
rates.
MF_116 BIBS I&C Transfer COLA and Health S/A
As with MF_060, this seems early. Why make the change now rather than wait to see whether
vacancies, etc. can cover it?
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Response:
Each year, the internal service funds build into their rate budgets an allowance for COLA
increases and health benefit inflation. For the budget process, this is placed in contingency to
avoid budgeting something that the Council has not yet authorized. Now that the COLA has
been authorized and the funds started incurring the higher costs for salaries and health
benefits on July 1, it is prudent to budget for this. This allows fund managers to make a valid
comparison of budget to actuals because both are in the same fiscal year dollars. In addition,
savings from any under-spending of Personnel Services will remain in the fund unless
reallocated by a subsequent Council action. There is no operational benefit in delaying this
action to the Spring BMP and it creates and operational challenge in monitoring budgets and
actual expenditures.
MF_117 BIBS WC Transfer COLA and Health S/A
As with MF_060, this seems early. Why make the change now rather than wait to see whether
vacancies, etc. can cover it?
Response:
Each year, the internal service funds build into their rate budgets an allowance for COLA
increases and health benefit inflation. For the budget process, this is placed in contingency to
avoid budgeting something that the Council has not yet authorized. Now that the COLA has
been authorized and the funds started incurring the higher costs for salaries and health
benefits on July 1, it is prudent to budget for this. This allows fund managers to make a valid
comparison of budget to actuals because both are in the same fiscal year dollars. In addition,
savings from any under-spending of Personnel Services will remain in the fund unless
reallocated by a subsequent Council action. There is no operational benefit in delaying this
action to the Spring BMP and it creates and operational challenge in monitoring budgets and
actual expenditures.
MF_123 BIBS Fleet Increase IA with BDS
How many vehicles is this? What is the ongoing cost (annual maintenance and replacement)?
Response:
BDS packages DS_005 & DS_006 request new positions and the bureau added appropriation
for new vehicles. Bureaus often appropriate funds for new vehicles or equipment when
requesting a new position, but may not have notified CityFleet with specific details on the
vehicle. Please contact BDS for more details on these vehicles.
Repair and maintenance and replacement will be included in the FY 2016-17 budget, when the
type of vehicle is known. Since the vehicles will be new and most likely received late in the
fiscal year, repair and maintenance costs would be small in FY 2015-16. Replacement
charges will not begin until the new vehicles are in service.
MF_126 BIBS P&D Fleet Increase IA with ONI as Receiver
How many vehicles is this? What is the business need? What is the ongoing cost (annual
maintenance and replacement)?
Response:
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ONI package NI_010 identified a need for three new vehicles for the marijuana program.
Repair and maintenance and replacement will be included in the FY 2016-17 budget, when the
type of vehicle is known. Since the vehicles will be new and most likely received late in the
fiscal year, repair and maintenance costs would be small in FY 2015-16. Replacement
charges will not begin until the new vehicles are in service. Please contact ONI for more
details on these vehicles.
MF_127 Match ONI Rent IA
Who was occupying this space previously? If not vacant, why is that bureau’s rent not offset?
Response:
This space was previously unoccupied.
Bureau of Revenue and Financial Services
MF_004 BFRS Grants Tech Adj
This is a small group. What is driving the overexpenditure here? What is foregone in EMS?
Response:
The projected over expenditure in personnel services for Grants relates to filling a vacant
financial analyst position. The original budget used an estimate of mid-range salary and
benefits to project costs. A City employee was hired to fill the position at their current rate and
benefit amount, which resulted in projected personnel expenditures that are higher than the
budgeted amount. Funds were transferred from miscellaneous services in EMS into personnel
services to prevent the over expenditure.
MF_007 BFRS Proc Workforce Dev Grant Carryover
What does the other $80k of the program consist of? Were these also grants? To whom? When were
those proposals received?
Response:
Parks will provide the remaining program funds of $80,000 which consists of grants to the
Metropolitan Contractor Improvement Partnership (MCIP), the Oregon Tradeswomen, Inc.
(partnering with Construction Hope and Human Solutions), and Portland YouthBuilders. These
grant proposals were received June 12, 2015.
When was the decision made to move forward with this program? What was the original funding
source?
Response:
This is an ongoing program as part of the Workforce Training and Hiring Program, ADM-1.20,
Section 9. However, the funding source for the program is the collection of one-time liquidated
damages from contractors as part of compliance monitoring on City construction projects. The
City collects liquidated damages when contractors fail to meet Workforce Training and Hiring
Program and Good Faith Effort Program requirements on City contracts. Procurement Services
uses the funds from the liquidated damages account to grant funds to Community Based
Organizations that are dedicated to the development of workforce opportunities and training for
women and persons of color.

18

When did OMF receive proposals from the two grantees that are the subject of this request?
Response:
Proposals were received June 12, 2015.
MF_038 BFRS Rev ST Rental Enforcement Pos
After writing the following questions, I feel they are groping around a program that I don’t yet
understand. A dialog and discussion about the general operation of this function might be a good
supplement to the responses. It would help give them context and allow for clarification and follow-up.
Please have the appropriate person contact me and put something on the calendar. Thanks.
Response:
Revenue, Business Operations, and CBO met on October 6.
What was the amount of taxes collected in FY 2014-15?
Response:
$1,232,920.36 was collected from existing and new Short Term Rental locations during FY 1415.
Is that AirBnB only?
Response:
No, and we cannot provide the amount for a single taxpayer, as that would violate the City’s
law and State public records law regarding confidentiality of transient lodging taxes.
Or does it reflect the other companies and individuals?
Response:
Yes, it reflects the industry “Short-Term Rentals” and generally does not include traditional
hotel rooms. It does include Bed & Breakfast locations that have been remitting taxes for years
which became subject to the new code provisions (along with the rest of the industry) in 2014
and early 2015.
Please describe the systems in place (or being implemented) for registering City hosts and
crosschecking them with booking website listings.
Response:
We have developed a database for tracking compliance with the three different code
requirements for this industry (business tax, transient lodging tax and ASTR permit
requirements). A dedicated staff person must look at each listing on an individual booking site,
review the listing to determine whether the ASTR permit number is listed and if it appears taxes
are being remitted (for most non-Airbnb sites). Because owner and address information is not
readily available (it is obscured) from the site until a reservation is actually booked, the staff
person must use a variety of tools (including Google Maps and Bing’s map service, Multnomah
County’s CATBIRD database, PortlandMaps and Google Image search, BDS’ TRACS
database, to name the primary tools) to discover the owner/agent of a given listing location.
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Using these tools, when the owner and location address are discovered, we verify that the
individual has a business tax account, has registered with the Transient Lodgings Tax
program, and has at least started the permit process with BDS. If one of more of these things
have not been done, we issue a warning letter and give the host two weeks to respond. If still
no response, we will assess civil penalties for the violations. With an estimated 3,500 listings
City-wide, this enforcement activity will have to cease without a dedicated staff person.
What percent of an FTE is dedicated to identifying and following up with hosts?
Response:
100% of one FTE is dedicated to identifying and following up with hosts and reviewing/logging
violations on Booking Agent platforms. Because of daily turnover on the various websites (new
listings being posted, others being taken down) the cycle of work for the FTE will be ongoing.
As noted below, the current assigned FTE has been realigned from the Unregistered
Compliance Team, which will result in a loss in Business License Tax revenue.
What is the composition of the 250 warning and violation notices? What are the violations? Are they
being cleared/resolved? At what rate?
Response:
They come in two forms; one tailored to the Booking Agents (STR platforms) and the other
tailored to individual local hosts (those listing local properties for rent). Approximately 20
letters of the first type and 230 of the second type have been sent to date. The violations are
of numerous provisions of PCC 6.04 and carry penalties of $500 per violation. Presumptive
taxes can also be assessed. The letters come in a variety of formats including notifications
(phase 1), warnings (phase 2) and assessments (phase 3). The largest assessment to date is
over $600,000 and the largest warning to date is over $900,000. Resolution rates are about
50% to date for the 230 local hosts and mixed resolution for the Booking Agents; some are
now remitting taxes in response to the letters, others are asserting various legal arguments that
they are not required to collect and remit or display permit information.
There is mention of a refusal on the part of websites to divulge information regarding hosts. Is there a
strategic response to this underway? Please describe.
Response:
Yes. For those that are not responding in a productive way with plans to comply with the
various code provisions, we are in discussions with the City Attorney’s Office about options.
What has been the impact of the realignment on other collection units? Is it quantifiable? Anecdotal?
Please explain.
Response:
It is quantifiable. Because we don’t have a dedicated position for this enforcement, we have
reassigned a member of the Unregistered Compliance Team (or UCT, which enforces PCC
7.02, Business License Law, by identifying unregistered businesses) to do this work. Since
this work takes 100% of an FTE, the position is not locating unregistered businesses for the
business income tax, which results in reduced general fund revenues. In FY14-15, The UCT
recovered $1.6 million for the City and $1.1 million for the County. We estimate 25% of that
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revenue will be lost (on a UCT/FTE basis) if we continue to reassign this position to PCC 6.04
enforcement work (translating to approximately $33,000/month ongoing for the City). However,
foregone revenue for not enforcing the new provisions of PCC 6.04 are even greater. We
estimate one Booking Agent alone owes the City $1.5 million in back taxes, penalties and
interest; over 1,000 hosts are operating illegally without paying taxes; and over 3,000 hosts are
operating without drawing permits, registering as business, etc.
MF_090 BFRS Rev Contract with Attorney
What is the status of the request from the County for defrayal of the costs of this position? Does the
bureau anticipate a 50/50 split in alignment with the split of the revenues?
Response:
Revenue met with the County CFO and tendered notice as required under the IGA that we
need cost reimbursement. We are waiting for their reply. One mechanism for reimbursement
is that it comes from the final award, so this request is needed in full and we may receive
reimbursement later this fiscal year or next fiscal year.
Are there particular drivers of increased petitions? What are they?
Response:
Increased enforcement of the Transient Lodging Tax code (PCC 6.04).
What have been the historical number of petitions and spending on an external code hearings officer
for these proceedings? Can you provide a five-year history?
Response:
There is no history—these are the first appeals we’ve heard in at least a decade.
What is the current year spending on code hearings officers related to these cases?
Response:
Zero to date.
MF_105 BFRS Rev Fund 209000 New Tax Rev
Can you confirm my understanding that this merely reflects a pass-though? As the new analyst, can
you give me a brief explanation of the arrangement? Thank you.
Response:
This is a pass-through. The City is required to remit a portion of the hotel/motel taxes it collects
to TravelPortland. Tax revenue has been materially higher than expected.
MF_106 BRFS Rev Fund 209001 New Tax Rev
Can you confirm my understanding that this merely reflects a pass-though? As the new analyst, can
you give me a brief explanation of the arrangement? Thank you.
Response:
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This is a pass-through. The City is required to remit a portion of the hotel/motel taxes it collects
to this fund. Tax revenue has been materially higher than expected.
MF_109 BFRS Rev Fund 223000 Increase Fund Bal
General ‘new analyst’ questions: Why does fund 223 end with a balance? Isn’t it merely a passthrough fund? Perhaps you could provide me with an understanding of how the fund operates, what
the timing of tax payments and pass-through disbursements is, etc.
Response:
It is a pass-through fund, but it is not practical to zero out the fund due to the timing of receipts
and payments. Taxes are collected throughout the year for several different tax years. The bulk
of these taxes are collected around April 15 of each year, which is the filing due date. The
payments include the following: foreseen and unforeseen administrative costs, refunds to
taxpayers, disbursements to the Regional Arts and Culture Council and disbursements to the
school districts. The timing of these payments is relatively predictable, but the date and amount
of the payments is not tied to the collections of the tax. For instance, the bulk of the tax year
2014 payments are collected in early 2015. However, the disbursement of these payment is for
the 2015-2016 school year and is made in two substantially equal payments (one in November
of 2015 and one in March of 2016).
MF_111 BFRS Rev Fund 223000 Tech Adj
Perhaps the general explanation from MF_109 above will help me understand this request, but: why is
this amount moving to contingency? Isn’t the EMS the payment to the pass-through entities?
Response:
See explanation for MF_109 BFRS Rev Fund 223000 Increase Fund Bal.

Bureau of Technology Services
MF_010 BTS Sal Cont Alloc
As with MF_060, this seems early. Why make the change now rather than wait to see whether
vacancies, etc. can cover it?
Response:
Each year, the internal service funds build into their rate budgets an allowance for COLA
increases and health benefit inflation. For the budget process, this is placed in contingency to
avoid budgeting something that the Council has not yet authorized. Now that the COLA has
been authorized and the funds started incurring the higher costs for salaries and health
benefits on July 1, it is prudent to budget for this. This allows fund managers to make a valid
comparison of budget to actuals because both are in the same fiscal year dollars. In addition,
savings from any under-spending of Personnel Services will remain in the fund unless
reallocated by a subsequent Council action. There is no operational benefit in delaying this
action to the Spring BMP and it creates and operational challenge in monitoring budgets and
actual expenditures.
MF_011 BTS Wireless Network Exp
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As a general question: when a project like this is completed, what is the mechanism by which the
underspending goes back to the ratepaying bureaus? Or does it get reallocated to other priority
projects in the bureau?
Response:
If a project is completed under budget, those savings fall to fund balance and are used to fund
other BTS projects.
MF_013 – MF_029 [$1.75M in project carryover]
At some point when looking at prior year reporting, I’d like to understand the project initiation,
approval, planning, implementation, and control process and how all of that moves through the
system.
Response:
Ralph Smith and Doug Stickler can describe the BTS process for CIPs and Operating Projects.
MF_030 BTS Forest Heights IR Site Purchase
Thank you for the complete narrative. Can you summarize the new total project cost including the
purchase and other related costs?
Response:
The cost estimate is now $525,000. That includes $490,654 for land purchase and $34,346
(7%) for realtor fees.
As a general matter, how does a general bureau contingency draw get trued up in the rates charged to
800MHz users? Or is it a general subsidy from all BTS ratepayers?
Response:
BTS does not include funding of its general operating contingency in the rates. Funding for
general operating contingency comes from fund balance.
Can you characterize the site? Are there other potential revenue-generating uses?
Response:
This is an intelli-repeater site in the west hills of northwest Portland. There are currently other
users of the site and it is expected that they will become City customers once BTS takes over
ownership. They include Beaverton School District (annual rent $4,500), Northwest ComLink
(annual rent $1,500), and OHSU (annual rent $9,420).
MF_031 BTS Avaya Fault Performance
Can you provide a quick summary of what the project was?
Response:
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This system enables sophisticated network surveillance/alerting of the Voice over IP city-wide
service as well as tools to determine the root cause of impairments to service and assist in
their timely repair.
MF_032 BTS IRNE TPB Inverter Power
Can you provide a quick summary of what the project was?
Response:
This project is for a network upgrade in the Portland Building core, which will replace the
existing edge Cisco 3750’s with units that add Power over Ethernet capability for Wireless Hot
Spots and VoIP Telecom phone sets. This project creates High-Availability AC power for these
switches by enhancing the existing IRNE Battery Power Supply system.
MF_033 BTS PCI/PII Compliance
NEED TO EXPLORE QA REPORT MORE. Questions to follow.
Response:
No additional questions received as of the time of this response.
MF_037 BTS Auditor’s Office IA increase
NEED TO EXPLORE QA REPORT MORE. Questions to follow.
Response:
No additional questions received as of the time of this response.
MF_054 BTS Data Center Project
Has the scope for this contract been developed?
Response:
Yes. The scope of the contract is for engineering services to perform an assessment of our
two data centers (Portland Building and Portland Communications Center). At the Portland
Building, they will be assessing what we have and our requirements for hosting in a third party
location, and making recommendations about issues to remediate ahead of the move. At the
Portland Communications Center, they will be assessing the state of that environment and
making prioritized recommendations for remediating issues such as power, cooling, cabling,
etc. The Portland Building requirements/recommendations will be used to flesh out the Data
Center Hosting RFP that will subsequently be issued.
Is the $200,000 the total estimate for the consulting engineering firm and other costs related to the
assessment?
Response:
This amount allows BTS the flexibility to fully assess both environments, and potentially have a
small amount of additional remediation planning.
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What is the confidence level on this estimate?
Response:
Medium
What would be the anticipated timeline to have the requirements developed?
Response:
The RFP is expected to be finalized this fall.
What is the possible order of magnitude for a data center relocation?
Response:
It will potentially cost up to $10M to implement, plus some manner of ongoing cost. This varies
depending on the capabilities of the particular vendor eventually selected for hosting.

Are there possible cost offsets associated with the relocation?
Response:
There are potential cost offsets of moving, such as not having to maintain and/or replace the
Portland Building raised floor, remediate cooling issues, and remediate lifecycle cooling and
power equipment.
MF_087 BTS Replacement Contingency
Can you provide the methodology for the calculation? How was this figure calculated?
Response:
Replacement balances are maintained for Radio Telecomm, IT (PCs and Laptops), GIS and
Virtual Servers. For each of these accounts, we start with the actual balance as of June 30,
2015. We then add FY 2015-16 budgeted revenues and interest and deduct budgeted
expenses. Along with those funds appropriated as replacement contingency, we also hold in
this account any technology funds held for out-year CIPs. BTS has set aside $513,000 for the
FY 2016-17 IRNE Voice System Technology Refresh project.

Office of the Chief Administrative Officer
MF_008 Spectator Venue Adjust Beginning Fund Balance
Are there large budgeted items that were not spent in the prior year or is this just unanticipated
upside?
If large budgeted items, what are they? And why not rebudget them now?
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Response:
To meet the requirements of City agreements for the Spectator Venues, funds are budgeted
annually for unanticipated repairs and improvements at Providence Park, VMC and Rose
Quarter parking garages. If no such needs materialize, the funds are not spent in that year. For
FY 2014-15, there was also an unanticipated increase in revenue due to playoffs for both
Blazers and Hawks and several large concerts that were not originally scheduled and included
in the budget.
The current budget includes money for unanticipated repairs and improvements. Planned
projects include planter box repair, turf replacement, and roof improvements for venues.
At $7.7 million, this is a robust beginning balance, given the history and the financial plan submitted
last February (which estimated an ending balance of $2.3M). Is this a planned build-up of reserves? If
so, is there a document or other resource to understand the financial plan? If not, what is the current
thinking about utilizing this additional resource?
Response:
The beginning balance is required to cover anticipated annual expenses and unanticipated
repair and improvements for Providence Park, VMC, and parking garages. The Fund’s capacity
has improved modestly over the last several years in anticipation of potential increases in its
financial liabilities for the venues. Discussions centered around VMC renovations and next
steps based on the Option Study recently presented to Council continue.
MF_039 BusOps EBS IA Increase
There are no FTE increases associated with this funding. What specifically does it fund? Without
additional costs, I would expect this to be offset by a reduction for another internal customer bureau.
What am I missing?
Response:
The EBS Division requested services from Business Operations in addition to the ones we
provide and describe in our Services Description. Those services are for purchasing, contract
processing, ergonomics coordination, facilities coordination and supply ordering and this
agreement is documented in a Service Level Agreement. Funds will be used to increase hours
for a part-time limited term position. Both divisions are monitoring this agreement this fiscal
year.
Citywide Projects
MF_040 EBS PSCD Project
As of 10/2 there are only $173,748 of costs for this project in FY 2015-16. Are there other costs
anticipated subsequent to the 8/22 go-live date? If so, what are the additional services being
provided?
Response:
Yes, other costs are anticipated. The payments for two major phases of the project, Forms
Development and Post Go-Live Support (warranty), are still pending. The forms development
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payment was approved last week and the final payment will be released in a couple of months.
If additional costs are anticipated, it seems that this appropriation exceeds the underspending in the
prior year by ~$60k. Does that reflect a cost increase?
Response:
It does not reflect a cost increase. The budgeted project amounts for EBS projects cover the
costs of contracted and other external materials and services. Staff time is not a budgeted
project cost, as those costs are covered elsewhere in the budget.
MF_041EBS HCM Processes and Forms Project
This change would bring the total budget in FY 2015-16 to $400,000. Is this the total estimated project
cost (including EBS staff time and other costs) or merely the FY budget? (I’m assuming that this is in
addition to the $28k spent on the project over the last three fiscal years. Correct me if I’m wrong.)
Response:
The $400,000 is the estimated contracted services and other external materials and services
costs for the project.

What is driving the reestimate now?
Response:
The new vendor, Mouri Tech Inc., has been selected and a contract in an amount of $391,600
has been signed.
Why was the project budget reduced from $450k last year? Were there scope changes? Or lower
budget estimates? Some other reason?
Response:
The project budget was reduced last year because a different vendor was chosen. The initial
timeline for implementation was to go live prior to June 30, 2015. An RFP process was
previously completed, a vendor (ROC Americas Inc.) was selected, and a draft agreement was
approved by Council on January 14, 2015. During contract negotiations, it was decided that the
project would need to stop negotiations and reissue the RFP.
What is the confidence level for the new estimate?
Response:
Optimal
What is the timeline for procurement of the vendor?
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Response:
The contract with Mouri Tech was accepted by Council on September 23, 2015. The project
will kick-off in mid-October and go-live is scheduled for late April 2016.
MF_042 EBS Additional Beg Fund Bal
What is the unfunded list of projects approved by the ESC (is this the correct body?) and their
currently estimated amounts and anticipated budget years?
Response:
Below is the chart for the current 3-year planned projects and estimated timelines that were
shared with the PAC on August 20th, 2015.

What is the reserve target?
Response:
Please see the attached analysis of the fund’s reserves (Attachment 3).
It seems that this $3.5 million balance is quite a robust ending balance given the targets in the
financial plan submitted in February and the budgeted amount in the Adopted. Does OMF expect this
to have a positive rate impact in FY 2016-17? Or is to plan to use the additional resources to pursue
additional projects?
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Response:
There are no anticipated rate impacts as a result of the FY 2015-16 ending fund balance. The
plan is to use the funds for out-year projects.
How are these tradeoffs being presented to stakeholders?
Response:
The planned projects have been presented to the PAC and ESC.

MF_043 EBS Enterprise Asset Management Project
What is the new estimated timeline for the project?
Response:
The RFP process to select an SAP consulting implementer is currently underway. The
implementation of the project is estimated to begin in early FY 2016-17 and to be completed in
June of 2017.
Why the new timeline?
Response:
The approvals for the project took longer than anticipated. The project has been approved by
the Program Advisory Committee and the Technology Executive Steering Committee.
Could you provide a summary scope of the project?
Response:
The scope includes: (1) Implementation of the SAP Real Estate Module as an enterprise
solution to maintain all Real Estate (properties) owned by the City. (2) Implementation of a
Work Order Solution for Facilities as a pilot.
When EBS builds the 5-year plan for FY 2016-17, is the estimated project cost anticipated to be the
same?
Response:
No, the anticipated costs for consultant contracts and other EMS budgeted costs will be
approximately $900K in FY 2016-17, with additional software to support the mobile solution
estimated at $160K.
MF_044 EBS Reduce IA with HR for Training Services
It looks like this eliminates the agreement with EBS from HR. Is this correct?
Response:
No. The plan for the FY 2015-16 Requested Budget was to establish an interagency and move
the two training positions from EBS to HR. By the Approved Budget the agreement was to
move only one position, but since a signed service level agreement (SLA) had not been signed
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and the amount was still being negotiated the budget was not reduced until this Fall BMP
request.
Why is the SLA reduced?
Response:
The interagency was reduced to reflect the price of services agreed upon in the SLA, which
was signed in June of 2015.

Operationally, what is going on here?
Response:
Please see the attached copy of the SLA (Attachment 1).
MF_045 EBS SAP Addl Licenses
How many licenses does this increase represent?
Response:
The increase includes 18 professional licenses and 114 limited professional licenses.
What was the cost of licenses last year?
Response:
No additional licenses were purchased last year, an ongoing maintenance cost was charged of
approximately 19% of the total purchase costs.
How many licenses total will the City own after this change? Is this an ongoing cost? Or is it a onetime purchase? If ongoing, how much will the annual cost be? For what period is the price fixed? Are
there any escalators?
Response:
The City will have the following number of licenses:
License
mySAP professional
mySAP imited professional
SAP Business Suite
developer
SAP Business Suite ESS user

Number
958
728
8
4067

An ongoing maintenance cost of 22% is anticipated for the new licenses. The $450,000 is the
net one-time purchase and ongoing maintenance cost for FY 2015-16.
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Is it coincidence that this is the same amount as the asset management project reduction? Or is that
project being reduced to offset this expense? If so, what is the plan in the outyears?
Response:
This is a coincidence. Please see the Enterprise Asset Management project timeline and
scope for MF_043 above.

Given the rate model based on the GFOH methodology, there is no incentive for bureaus to keep at a
minimum the number of seats we own. Does EBS have a process or plan for managing the number of
seats?
Response:
Correct. One of the goals of updating the metrics for EBS cost allocation was to encourage the
use and expansion of the enterprise system to maximize the utility and efficiency available from
SAP. There is an annual audit done by SAP and reconciled by EBS to ensure that the City is
not paying for more licenses than are being used.
Is there a range of costs per license based on the modules to which users have access? Or some
other sliding scale? If so, is there a possible cost containment strategy there?
Response:
The costs are based on the type of license. The type of licenses being charged are based on
the actual use of the license types by City employees. There is no sliding scale. The audits
and reconciliations ensure that the City is not paying for more licenses than are being used.
MF_046 EBS Tech Adj
Where has this administrative function resided until now? Was it fulfilled by a particular position?
Which?
Response:
This administrative function resided in EBS and was performed by position 40009031, which
has been reclassified from a Senior Administrative Support Specialist to an Assistant Business
Systems Analyst.
The offset is coming from computer repair and maintenance; is that expected to be a permanent
decrease?
Response:
No.
MF_047 PSSRP Tech Adj
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This PS decrease is 41% of the budget in the GF. How is this program able to reduce PS by so much
without positions being eliminated? Could you help me understand what is going on in PS in the
program?
Response:
The PSSRP Program Office Manager (POM) position is vacant with no plan to fill it this fiscal
year. PSSRP has the following authorized positions:
 POM: 100% of costs budgeted in the project office (vacant)
 3 Technology Capital Project Managers: 85% of their costs are budgeted in their
respective projects, the other 15% budgeted to the Project Office. Actual time spent on
the projects are charged to the projects, and any leaves are charged to the Project
Office. The RegJIN project manager is budgeted only for part of the year, as the project
is wrapping up.
 Senior Management Analyst: 100% of costs budgeted in the Project Office and is
budgeted only for part of the year. Any work done directly relating to a project will be
charged to the project.
 Principal Information Systems Analyst: position is under-filled by a part-time
administrative assistant and 100% of the costs are budgeted to the Project Office
Could you provide a summary of the Public Safety Technology Assessment?
Response:
A copy of the RFP, issued in August of 2015, is attached (Attachment 4).
What is the scope?
Response:
The assessment will provide an inventory of public safety IT applications and hardware, an
assessment in readiness of emerging technology, and assess and recommend Public Safety
Technology structure and staffing levels.
The total estimated project budget?
Response:
The total estimate is between $150K and $300K based on proposals received.
Timeline?
Response:
PSSRP has scheduled interviews with the two top ranked proposers and expects to conclude
the selection process by end of October. Council authorization will be required to authorize the
final contract.
What are the project goals?
Response:
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The project goals are to propose best next steps to sustaining up-to-date public safety
technologies.
I got some sense of this from the capital budget narrative and the budget note update, but more
information would be useful. If there is a good document or other resource to review to find out more,
could you provide? Thanks.
Response:
We suggest referring to the RFP attached (Attachment 4).

MF_048 PSSRP RegJIN Project Resource
Based on a comparison of last year’s carryover of $1,183,967 and this year’s of $882,680, can I
assume $301,287 was spent on the project last year?
Response:
Of the $1,183,967 of carryover last year, $1,148,325 was RegJIN Project underspending. In FY
2014-15, RegJIN had $4,699,735 in expenditures.
Is there an internal order or wbs I can tie that to? If not, how do you perform the reconciliation?
Response:
Please refer to WBS S00003 and internal orders 9MFCP0000008 through 9MFCP0000010.
The project went live in April. What work do the remaining costs represent? What is the anticipated
timeline for spend-down? What are the estimated costs?
Response:
Estimated costs include final system acceptance costs, stabilization costs, and work on some
delayed interfaces. All major spending will happen by December with smaller costs through
February. The project is still projected to come in within budget.
MF_0510 PSSRP Radio Project Reallocation.
Has the original planned use of the funds been descoped? Or was that portion of the project that has
been or is expected to be completed under budget?
Response:
No the original planned use of the funds has not been descoped, but the project is expected to
be completed under budget.
What is the impact of the budget reduction on that project?
Response:
If the project actuals come in higher than anticipated, the project will need to look to project
contingency to cover costs. If project contingency runs out, then program contingency will be
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used.
Can you provide more information on the projects that are funded in the request? Or point me to a
resource where I can learn more? As a general matter, this seems like a pretty significant change with
a number of moving parts; as such a more robust narrative would be helpful.
Response:
The primary project covered by this request is the Radio Replacement Project (S00008). The
primary goal of the Radio Replacement Project is to complete a total refresh of radio
equipment at each of the 15 radio sites to bring the system up to digital standards (known as
Project 25 Digital Radio standards). This also entails changing out thousands of handheld
portable radios and mobile radios inside the City, and working with our agency partners in the
Multnomah County region to ensure their radio equipment is compatible with any
modernization that the City will install. Additional information on the Radio Project can be found
on PSSRP’s website (https://www.portlandoregon.gov/cao/56706). Updated Radio
Replacement Project reports are given to the Public Safety GO Bond Independent Citizen
Committee, the Radio Project Oversight Committee, and the PSSRP Executive Steering
Committee. The project managers also send out a bi-monthly project status report. You can
also contact the project managers Karl Larson or Mark Tanner.
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Attachment 1

Facilities Services Division Organization Chart

Attachment 2

Facilities Services Division
Manager

Sustainable Operations
and Maintenance
Program Manager Sr.

Contracts
Facilities Contracts
Coordinator

Facilities Services
Specialist
1 FTE

Maintenance
Supervisor

Maintenance
Scheduler
Dispatchers
2 FTE

Responsible roles:
 Work order management
 Mobile work order
system
 Manage elevator service
 Dispatching for
employees & contractors
 Meeting and conference
rooms
o Schedule meetings
o Coordinate setups
o Coordinate security
needs
 Maintain building
contacts/mop lists
 Manage security systems
 Daily:
o Custodial
o Restroom
o Trash recycle
o Landscape
o Maintains access
control
o Maintains cctv

Lead Maintenance
Technicians
2 FTE

Maintenance Technicians
13 FTE

Responsible roles:
 Building repair
 Preventive maintenance
 Furniture adjustments
 Backflow testing
 Safety committee
 Contactor coordination
 Building tours
 Customer service

Operations
Project Specialists
Engineer
4 FTE

Responsible roles:
 Project management
 Building inspection
program
 U.S. track inspection,
coord.
 Electrical improve and
maintenance
 Preventive maintenance
program
 Energy
 HVAC
 Elevator program
 Filters & abatement
(firing range)
 Fire Life and Safety
program
 Custodial Services
 Landscaping
 Security
 Pest control
 Refuse and Recycle
 Manage Sustainability
concepts and
improvements
 Utility monitoring
 LEED EB

Responsible roles:
 Contract management
 Manage and directs
purchasing requirements
for projects
 Manage PTE program
 Maintaining drawing files
of buildings and sites

Capital Improvements
Construction Management
Supervisor

Property Management
Planning and Strategic
Development Program
Property Acquisition &
Services Manager

Capital Const
Project Managers
3 FTE

Facilities Services
Specialist
1 FTE
Capital Const
Projects including
ECC, Fire, Police,
OMF, BDS, BPS,
CH, TPB, 1900 Bldg

Responsible roles:
 Prepare financial analysis
for rentable space
 Negotiate leases and
coordinating revisions
 Coordinate execution of
documents
 Coordinate or delegate
design of tenant
improvement (TI)
projects
 Assure the execution of
TI construction
 Determine space
requirements
 Document lease
commencement and
renewals
 Provide understanding of
Oregon real estate
policies and laws related
to real estate
 Provide direction to City
staff concerning lease
requirements

Planning and
Development
Project Manager
1 FTE

Responsible roles:
 Development of
centralized asset
management program
 Strategic space planning
 Review and prioritization
of MM and Capital
Projects
 Monitoring and tracking
of ADA transition plan
compliance
 Development and
management of historic
building preservation
requirements
 Grant funding
development

Facilities Services Division Organization Chart
Facilities Services Division
Manager 1 FTE
Robert Kieta

Sustainable Operations
and Maintenance
Program Manager Sr. 1 FTE
Marina Cresswell

Strategic Planning and
Development
Principle Management
Analyst 1 FTE
LD- Jamie Waltz

Strategic Resource
Project Manager
1 FTE
Alexandra Howard

Maintenance
Supervisor
1 FTE
Mark Sorensen

Maintenance
Scheduler
Dispatchers
2 FTE
Todd Tschida, Brian
Padian

Responsible roles:
 Work order management
 Mobile work order
system
 Dispatching for
employees & contractors
 Maintain building
contacts/MOP lists
 Daily dispatch:
o Restroom
o Trash recycle
o Landscape
o Elevator calls

Lead Maintenance
Technicians

13 FTE
(1 Vacant)

FMT
Apprentice
1 FTE Vacant
Responsible roles:
 Building repair
 Preventive
maintenance
 Furniture
adjustments
 Backflow testing
 Safety
committee
 Contactor
coordination
 Building tours
 Customer
service

Ron Brigham
Scott Simon
Ken Wildman
Kelly Johnson
Dale Fessenden
CJ Rachko
Patrick Moran
John Tomlin
Johnny Welch
Ken Carter
John Andrews
Charlie Dancer
Vacant

1 FTE
(CSA Molly Hatfield)

Operations Specialists/
Engineer
3 FTE
Ed Newvine, *Existing
Proj Spec, NEW Proj Spec

2 FTE
Toby Hayes, Joe Chand

Maintenance
Technicians

Strategic Resource
Management
Coordinator

Responsible roles:
 Electrical Safety / LOTO
 UPS & Generator Maintenance
 Elevator program
 Landscaping/Pest control
 Fire Life and Safety programs
 MSDS
 Backflow program
 Fire sprinklers
 Preventive maintenance program
 Boiler & Pressure Vessel
permits
 HVAC service contracts
 DDC Controls
 IAQ
 Filters & abatement
 MEP plans review
 Technical sys training
 Security Service Program
 Maintains cctv
 Access Control
 Coordinate event security
 MPD/Building and patrol
security
 Manage security systems
 Janitorial Services
 Meeting and conference rooms
 Schedule meetings
 Coordinate setups

Responsible roles:
 Development of
centralized asset
management
program
 Strategic space
planning
 Review and
prioritization of
MM and Capital
Projects
 Monitoring and
tracking of ADA
transition plan
compliance
 Development and
management of
historic building
preservation
requirements
 Grant funding
development

Responsible roles:
 LEED EB
 Grant funding
development
 Utility
monitoring
 Manage
Sustainability
concepts and
improvements
 Refuse and
Recycle
 Energy
 SEM

Property Management
Program
Property Acquisition &
Services Manager 1 FTE
Pauline Goble

Facilities Services
Specialist

Houseless
Community
projects
Coordinator

1 FTE
Tamara Brown

1 FTE
(CSA William)

Responsible roles:
 Prepare financial analysis
for rentable space
 Negotiate leases and
coordinating revisions
 Coordinate execution of
documents
 Coordinate or delegate
design of tenant
improvement (TI)
projects
 Assure the execution of
TI construction
 Determine space
requirements
 Document lease
commencement and
renewals
 Provide understanding of
Oregon real estate
policies and laws related
to real estate
 Provide direction to City
staff concerning lease
requirements

Capital Improvements
Construction Management
Supervisor 1 FTE
Jim Coker

Major Maintenance
Project Specialists
2 FTE
*Existing Proj Spec,
*Existing Proj Spec

Responsible roles:
 Project management
 Building inspection
program
 U.S. track inspection,
coord.

*Existing Project Specialists
3 FTE:
Ron Umali, Bob Tessmer, Jeremy
Hunt

Capital Const
Project Managers
3 FTE Laura Pedersen,
Kristin Wells, Vacant
1 LD FTE – Vacant

Capital Const
Projects including
ECC, Fire, Police,
OMF, BDS, BPS,
CH, TPB, 1900 Bldg
Standards for TI’s
and projects

Attachment 3
EBS Fund Reconciliation
FY 2014‐15 Ending Fund Balance

Beginning Fund Balance July 1, 2014
Add: FY 2014‐15 Revenues

$

2,317,940
12,640,851
14,958,791
11,445,237

$

3,513,554

Less: FY 2014‐15 Expenses
Ending Fund Balance June 30, 2015

Composition of FY 2014‐15 Ending Fund Balance
Reserves held for FY 2015‐16 General Operating Contingency

619,855

Reserves held to fund FY 2015‐16 CIPs & Operating Projects

HCM Processes and
forms $50K
adjustment and $50K
for additional
500,000 licenses
$400K for Procure to
Pay Phase 2, $900K
for Enterprise Asset
Management, and
$160K for mobile
1,460,000 solution software
Carryover for PSCD
303,485 project
‐
2,883,340

Reserves held to fund CIPs & Operating Projects beyond FY 2015‐16
Committed Project Funds not spent on FY 2014‐15 Projects (FY 2015‐16 Fall BMP Carryovers)
Funds held for Other Bureaus
Total Identified Composition of FY 2014‐15 Ending Balance Composition
Technology Reserves

630,214

Identified Priority uses for Technology Reserves
General Operating Contingency increase to Policy 5% minimum
Funding for FY 2017‐18 AIX Server Replacement
Total Identified Priority uses for Technology Reserves
Technology Reserve Balance available for other uses (FY 2016‐17 projects) as of the Fall BMP

$6,169
1,004,597
1,010,766
$

(380,553)

Attachment 4

RFP NUMBER 00000098
PROFESSIONAL, TECHNICAL, AND EXPERT SERVICES
City of Portland, Oregon
August 7, 2015

REQUEST FOR PROPOSALS
for
City of Portland
Public Safety Technology Assessment

PROPOSALS DUE:

September 3, 2015, by 4:00 p.m. Pacific

SUBMITTAL INFORMATION: Refer to PART II, SECTION B.3 (PROPOSAL SUBMISSION)
Refer questions to:
Scott Schneider
Procurement Services
Phone: (503) 823-6880
Email: Scott.Schneider@portlandoregon.gov

City of Portland RFP #00000098
Project #118489
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GENERAL INSTRUCTIONS AND CONDITIONS
CORPORATE RESPONSIBILITY AND SOCIAL EQUITY CONTRACTING
REQUIREMENTS – The City of Portland seeks to extend contracting
opportunities to Minority Business Enterprises, Women Business
Enterprises, and Emerging Small Businesses (M/W/ESBs) in order to
promote their economic growth and to provide additional competition for City
contracts. Therefore, the City has established an overall 20% utilization goal
in awarding PTE contracts to M/W/ESBs on all City PTE contracts.
CITY SUSTAINABILITY OBJECTIVES – The City has a history of striving to
be more sustainable in its operations and planning. Starting with the City’s
Sustainable City Principles (1994) the City has established a variety of
policies to guide its work on sustainability, including: the Sustainable
Procurement Policy, Green Building Policy, Climate Action Plan, and the
Storm water Management Manual (to view these and related City policies,
go
to
the
Portland
Policy
Documents
Website:
http://www.portlandonline.com/auditor/index.cfm?c=26818). As applicable to
City procurement, these policies guide the City to buy products and services
that reduce the City’s negative environmental and social impacts, while
maintaining fiscal health in the short and long term. As such, the City seeks
to do business with firms that will actively contribute to the City’s sustainability
objectives.
ENVIRONMENTAL CLAIMS – Upon request, the vendor must provide and
make publicly available verifiable evidence supporting every environmental
claim made about the products or services provided to the City.
Environmental claims for which verifiable evidence must be provided include
any claim provided on products, product packaging, product or service sales
literature and websites, and information provided to respond to this
solicitation.
INVESTIGATION – The Proposer shall make all investigations necessary to
be informed regarding the service(s) to be performed under this request for
proposal.
SPECIAL CONDITIONS – Where special conditions are written in the
Request for Proposal (“RFP”), these special conditions shall take precedence
over any conditions listed under the Professional, Technical, and Expert
Service “General Instructions and Conditions".
CLARIFICATION OF REQUEST FOR PROPOSAL – Proposers who request
a clarification of the RFP requirements must submit questions in writing to the
person(s) shown in the REFER QUESTIONS TO section on the cover of this
RFP, or present them verbally at a scheduled pre-submittal meeting, if one
has been scheduled. The City must receive written questions no later than
the date stated herein. The City will issue a response in the form of an
addendum to the RFP if a substantive clarification is in order.
Oral instructions or information concerning the Request for Proposal given
out by City bureaus, employees, or agents to prospective Proposers shall not
bind the City.
ADDENDUM – Any change to this RFP shall be made by written addendum
issued no later than 72 hours prior to the proposal due date. The City is not
responsible for any explanation, clarification, or approval made or given in
any manner except by addendum.
COST OF PROPOSAL – This Request for Proposal does not commit the City
to pay any costs incurred by any Proposer in the submission of a proposal or
in making necessary studies or designs for the preparation thereof, or for
procuring or contracting for the services to be furnished under the Request
for Proposal.

been scored. Proposals may also be rejected if they use subcontractors or
subconsultants who are involved in litigation with the City. Proposers who
are concerned about possible rejection on this basis should contact the City
before submission of a proposal for a preliminary determination of whether its
proposal will be rejected.
CITY OF PORTLAND BUSINESS LICENSE – Successful Proposer shall
obtain a current City of Portland Business License prior to initiation of contract
and commencement of the work.
WORKERS’ COMPENSATION INSURANCE – Successful Proposer shall be
covered by Workers’ Compensation Insurance or shall provide evidence that
State law does not require such coverage.
CERTIFICATION AS AN EEO AFFIRMATIVE ACTION EMPLOYER –
Successful Proposers must be certified as Equal Employment Opportunity
Affirmative Action Employers as prescribed by Chapter 3.100 of the Code of
the City of Portland. The required documentation must be filed with
Procurement Services, City of Portland, prior to contract execution.
EQUAL BENEFITS PROGRAM – Successful Proposers must provide
benefits to their employees with domestic partners equivalent to those
provided to employees with spouses as prescribed by Chapter 3.100 of the
Code of the City of Portland. The required documentation must be filed with
Procurement Services, City of Portland, prior to contract execution.
LOCAL CONTRACTING – If the final evaluation scores are otherwise equal,
the City prefers goods or services that have been manufactured or produced
by a Local Business. The City desires to employ local businesses in the
purchase, lease, or sale of any personal property, public improvements, or
services. The City wants the residents of the State of Oregon and SW
Washington to benefit from optimizing local commerce and services, and the
local employment opportunities they generate. [City of Portland Resolution
#36260]
CONFLICT OF INTEREST – A Proposer filing a proposal thereby certifies
that no officer, agent or employee of the City who has a pecuniary interest in
this Request for Proposal has participated in the contract negotiations on the
part of the City, that the proposal is made in good faith without fraud, collusion
or connection of any kind with any other Proposer of the same request for
proposals, and that the Proposer is competing solely in its own behalf without
connection with or obligation to, any undisclosed person or firm.
PUBLIC RECORDS – Any information provided to the City pursuant to this
RFP shall be public record and subject to public disclosure pursuant to
Oregon public records laws (ORS 192.410 to 192.505). Any portion of a
proposal that the proposer claims as exempt from disclosure must meet the
requirements of ORS 192.501(2) and ORS 192.502(4) and/or ORS 646.461
et seq. The fact that a proposer marks and segregates certain information as
exempt from disclosure does not mean that the information is necessarily
exempt. The City will make an independent determination regarding
exemptions applicable to information that has been properly marked and
redacted. Information that has not been properly marked and redacted may
be disclosed in response to a public records request. When exempt
information is mixed with nonexempt information, the nonexempt information
must be disclosed.

CANCELLATION – The City reserves the right to modify, revise, or cancel
this RFP. Receipt and evaluation of proposals or the completion of interviews
do not obligate the City to award a contract.

If the City refuses to release the records, the proposer agrees to provide
information sufficient to sustain its position to the District Attorney of
Multnomah County, who currently considers such appeals. If the District
Attorney orders that the records be disclosed, the City will notify the proposer
in order for the proposer to take all appropriate legal action. The proposer
further agrees to hold harmless, defend, and indemnify the City for all costs,
expenses, and attorney fees that may be imposed on the City as a result of
appealing any decision regarding the proposer’s records.

LATE PROPOSALS – Proposals received after the scheduled closing time
for filing will be rejected as non-responsive and returned to the Proposer
unopened.

The Chief Procurement Officer has the authority to waive minor irregularities
and discrepancies that will not affect the competitiveness or fairness of the
solicitation and selection process.

REJECTION OF PROPOSALS – The City reserves the right to reject any or
all responses to the Request for Proposal if found in the City’s best interest
to do so. In the City’s discretion, litigation between the City and a Proposer
may be cause for proposal rejection, regardless of when that litigation comes
to the City’s attention and regardless how the Proposer’s proposal may have

These Professional, Technical and Expert Services Request for
Proposal “General Instructions and Conditions" are not to be construed
as exclusive remedies or as a limitation upon rights or remedies that
may be or may become available under ORS Chapter 279.

City of Portland RFP #00000098
Project #118489
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PART I

SOLICITATION REQUIREMENTS

SECTION A

GENERAL INFORMATION

1. INTRODUCTION and
BACKBROUND

The City of Portland Public Safety Systems Revitalization Program (PSSRP) was
established to oversee the replacement or upgrade of 4 core public safety systems.
These systems are:

System

Bureau owner

Software and
Version

Replacement
date (Live)

Computer Aided
Dispatch (CAD)

Bureau of
Emergency
Communications
(BOEC)

Versaterm CAD,
v. 7.4

April, 2011

Fire Records
(FIS)

Portland Fire &
Rescue

In-house
developed system,
re-platformed from
VB6 to .NET

April 2015

Police Records
(RegJIN)

Portland Police
Bureau (PPB)

Versaterm RMS,
v. 7.5

April 2015

Emergency Land
Mobile Radio
(LMR) System

Bureau of
Technology
Services,
Communications
Division (BTS)

Motorola Astro P25
Digital v. 7.13
(700/800mhz)

In progress –
Live target
Q3/2016

Upon completion of the of the LMR project, expected during the third quarter of 2016,
the core public safety information and communications systems will be up to date.
However, the City recognizes that additional upgrades and maintenance to both core
and non-core systems may be necessary and ongoing. To better understand this, the
City is seeking an assessment of its public safety information and communications
systems infrastructure. This effort will include the following:
a) Evaluation of other existing public safety related systems within the City
b) Long-term sustainment of all core Public Safety related systems, including:
i) Maintenance (preventive and problem resolution)
ii) Data management
iii) Security management
iv) Configuration management
v) Supportability
vi) Interoperability
vii) Adaptability to changing technology
viii) Personnel and organizational resource requirements
c) Level of readiness for emerging technologies.
City of Portland RFP #00000098
Project #118489
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2. SCOPE OF WORK

The City of Portland desires a Public Safety IT (PS IT) environment that has a cohesive
infrastructure. While recognizing that each bureau has their own unique needs, the City
wants to provide a unified approach to technology. Each of the groups noted above
have operational systems in place. The City requires analysis to determine if:
a) Organizational work units within each bureau are operating with Public Safety
best practice;
b) Systems and software are taking advantage of the latest field-proven technology
for that particular bureau;
c) Systems and methods are in place to analyze technology advancements and
plan for those advancements within the City’s IT infrastructure;
d) Changes in organizational structure would strengthen the overall IT environment
for Public Safety;
e) Shared files and other technology needs to be modified to support basic daily
tasks;
f) Overall productivity and security can be increased through the adoption of
industry best practices and associated organizational frameworks.
The City sees opportunities to improve its overall planning process for PS IT and
strengthen each bureau’s position in providing the most current tools for success, while
eliminating any duplication in effort, staff, and hardware.
The City also has a need for improving analytics and intelligence gathering for all of the
public safety bureaus, particularly with the Police Bureau. Our recent RegJIN project
has greatly amplified our data gathering process. The City is interested in evaluating
what other methods and analytics may be applied and useful to the Police Bureau and
its surrounding law enforcement partners using the system.
The City desires greater coordination of existing applications for Public Safety. The City
desires an analysis of key applications and hardware, where they are in the product life
cycle, whether or not there are similar applications or hardware that duplicate each other,
and where automation to outdated or manual processes might be considered. This
analysis extends to all applications and hardware currently used within the public safety
bureaus, as noted in Exhibit B.
Lastly, the City wishes to analyze if technological gaps exist between hardware,
software, physical technologies (such as body cameras, sensing equipment, etc.) and
have a strategy developed to close those gaps.
The City of Portland, is seeking proposals from qualified individuals, firms, or teams of
consultants, hereafter called “Proposer(s),” with demonstrated experience in PS IT,
including :
g) Land Mobile Radio (LMR)
h) IT expertise: including
i) Computer-aided Dispatch,
ii) Records Management (RMS)
iii) Telecommunications (including NextGen 9-1-1)
iv) Broadband (FirstNet, LTE)
v) Mobile IT applications
vi) Video
vii) Mapping
i) IT Systems support staffing
The City proposes to engage the successful Proposer for the following services:
j) Inventory of current primary PS IT applications and hardware (equipment and
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software, as per Exhibit B, Part 1)
k) Assessment of readiness in use of emerging technologies (as per Exhibit B, Part
2)
l) Assessment of City’s use of “best practices” in PS technology
m) Assess and recommend Public Safety Technology structure and staffing levels

3. PROJECT FUNDING

The City has not determined the anticipated cost for the requested services. Proposer
shall include the Proposer's not-to-exceed cost to perform the work along with the basis
(required tasks, numbers of hours per task, billing rates, etc.) used to determine the cost
of the required work irrespective of the City's budgeted funds for this work.

4. TIMELINE FOR
SELECTION

The following dates are proposed as a timeline for this project:
Written proposals due at 4:00 p.m.
Announcement of short list Proposers (if necessary)
Interviews or additional review, if deemed necessary
Selection recommendation and contract negotiation
Notice to proceed – work begins

September 3, 2015
September 14, 2015
Week of Sept. 14, 2015
September 21, 2015
October 19, 2015

The City reserves the right to make adjustments to the above noted schedule as
necessary.

SECTION B

WORK REQUIREMENTS

1. REQUIRED SERVICES

Professional services required are likely to include: Software systems review,
interviewing of City personnel, analysis of information and communication systems,
evaluation of management organization and staffing levels and preparation of reports
and recommendations. Successful proposer will be expected to attend meetings and
interviews in person, submit timely status and progress reports and maintain open
communication with City project managers.
The Contractor shall perform the tasks listed below for this project, and shall be expected
to work closely with designated City personnel to accomplish these goals:
1) Review and evaluate the current information systems used by the public safety
agencies within the City of Portland.
a) Systems as listed in Exhibit B.
b) Within City bureaus including Police, Fire/EMS, Emergency Communications,
Emergency Management, and Bureau of Technology Services,
Communications Section (radio and telephony).
2) Evaluate the City’s readiness to participate with the current information systems in
regional and national emerging technologies. Examples include:
a) NG 9-1-1
b) FirstNet
c) Regional Communications Interoperability (radio specific)
3) Evaluate the current public safety IT management structure and staffing levels
needed to sustain the public safety information and communications systems, as
well as increased participation and readiness of emerging technologies.
The City has assigned a project manager to oversee the successful Proposer’s work and
provide support as needed. Specific duties the City will perform include:
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1) Assist in coordinating meetings with stakeholders.
2) Provide on-going support with issues and provide additional information as needed.
3) Assess progress and status reports to ensure the technology assessment is meeting
the goals of the project.
The City will provide the successful Proposer working office space and a meeting room
for work or interviews performed in conjunction with this project. Meeting space and
work space will normally be at PSSRP offices at 1900 SW 4th Ave.
2. PROJECT REVIEWS

On a day-to-day basis, the progress of the work will be managed by assigned PSSRP
Project Manager(s). Weekly status meetings and bi-weekly progress reports are
anticipated to ensure accurate project tracking.
In order to provide timely resolution of conflicts, PSSRP has an Executive Oversight
Committee comprised of public safety bureau directors and citizens.

3. DELIVERABLES AND
SCHEDULE

Deliverables shall be considered those tangible resulting work products that are to be
delivered to the City such as reports, draft documents, data, interim findings, drawings,
schematics, training, meeting presentations, final drawings, and reports. The successful
Proposer is encouraged to provide any deliverables in accordance with the City’s
Sustainable Paper Use Policy.
The policy can be viewed at:
http://www.portlandonline.com/omf/index.cfm?c=37732 .
Upon completion of the review and analysis of the systems and communications, as
specified in Section B.1 REQUIRED SERVICES, prepare a comprehensive written report
containing the following:
a) Comparison of the City’s public safety information systems to national standards
and best practices
b) Comparison of the City’s public safety communications systems to national
standards and best practices
c) Identification of challenges and opportunities to improve the operational and
sustainability of evaluated systems accompanied by recommendations or
suggested plans for addressing same.
d) Identification of challenges and opportunities for readiness to adopt/participate
in emerging technologies; recommendations on how best to prepare.
e) Recommendations on policy and procedures relative to this analysis.
Upon completion of management structure and staffing levels, prepare a report to
address:
f) Recommended changes to the public safety IT management structure
g) Recommended staffing levels based on national best practices
h) Other observations and suggestions for the City regarding the general public
safety technology evaluation.
Submit a Monthly Subconsultant Payment and Utilization Report by the 15th of each
month with invoice (reference Part II, Section C.5 of the RFP).
All deliverables and resulting work products from this contract will become the property
of the City of Portland. As such, the Contractor and any Subcontractors grant the City
the right to copy and distribute (in any and all media and formats) project deliverables
for regulatory, project certification/recognition, program development, public education,
and/or for any purposes at the sole discretion of the City of Portland.

4. PLACE OF
PERFORMANCE

Contract performance will take place primarily at the Contractor’s facility. Whenever
possible, any interviews shall be performed on City premises.

5. PERIOD OF

The City anticipates having the Contractor begin work immediately upon contract
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PERFORMANCE

execution with submittal of final deliverables to the City occurring by
January 29, 2016.
Proposals containing earlier completion of the deliverables are acceptable and
encouraged.
It is the City’s policy to pay its vendor invoices via electronic funds transfers through the
automated clearing house (ACH) network. To initiate payment of invoices, vendors shall
execute the City’s standard ACH Vendor Payment Authorization Agreement which is
available on the City’s website at:
http://www.portlandonline.com/omf/index.cfm?c=26606&a=409834.

6. ACH PAYMENTS

Upon verification of the data provided, the Payment Authorization Agreement will
authorize the City to deposit payment for services rendered directly into vendor accounts
with financial institutions. All payments shall be in United States currency.

7. PUBLIC SAFETY

Public Safety agency policies may require background checks for Proposer’s personnel
as well as limiting access to public work sites, public facilities, and public offices,
sometimes without advance notice. The Proposer shall anticipate delays in such places
and include the cost of delay in the proposed cost. The successful Proposer’s
employees and agents shall carry sufficient identification to show by whom they are
employed and display it upon request to security personnel. City project managers have
discretion to require the successful Proposer’s employees and agents to be escorted to
and from any public office, facility, or work site if national or local security appears to
require it.

8. BUSINESS COMPLIANCE

The successful Proposer(s) must be in compliance with the laws regarding conducting
business in the City of Portland before an award may be made. The Proposer shall be
responsible for the following:
Certification as an EEO Affirmative Action Employer
The successful Proposer(s) must be certified as Equal Employment Opportunity
Employers as prescribed by Chapter 3.100 of the Code of the City of Portland prior to
contract award. Details of certification requirements are available from Procurement
Services, 1120 SW Fifth Avenue, Room 750, Portland, Oregon 97204, (503) 823-6855,
website: http://www.portlandonline.com. To apply for certification go to our website at:
www.ebidexchange.com/cityofportland.
Non-Discrimination in Employee Benefits (Equal Benefits)
The successful Proposer(s) must be in compliance with the City’s Equal Benefits
Program as prescribed by Chapter 3.100 of the Code of the City of Portland prior to
contract award. Details of compliance requirements are available from Procurement
Services, 1120 SW Fifth Avenue, Room 750, Portland, Oregon 97204, (503) 823-6855,
website: www.portlandonline.com. To apply for certification go to our website at:
www.ebidexchange.com/cityofportland.
Business Tax Registration
The successful Proposer(s) must be in compliance with the City of Portland Business
Tax registration requirements as prescribed by Chapter 7.02 of the Code of the City of
Portland prior to contract award. Details of compliance requirements are available from
the Revenue Bureau Tax Division, 111 SW Columbia Street, Suite 600, Portland, Oregon
97201, (503) 823-5157, website:
http://www.portlandonline.com/omf/index.cfm?c=29320

9. INSURANCE
City of Portland RFP #00000098
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The successful Proposer(s) shall obtain and maintain in full force, and at its own
expense, throughout the duration of the contract and any warranty or extension periods,
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the required insurances identified below. The City reserves the right to require additional
insurance coverage as required by statutory or legal changes to the maximum liability
that may be imposed on Oregon cities during the term of the contract. Successful
Proposer shall be able to provide evidence that any or all subcontractors performing
work or providing goods or services under the contract have the same types and
amounts of insurance coverage as required herein or that the subcontractor is included
under the Successful Proposers policy.
Workers' Compensation Insurance: Successful Proposer shall comply with the workers'
compensation law, ORS Chapter 656 and as it may be amended. Unless exempt under
ORS Chapter 656, The Successful Proposer and any/all subcontractors shall maintain
coverage for all subject workers for the entire term of the contract including any contract
extensions.
Commercial General Liability Insurance: Successful Proposer shall have Commercial
General Liability (CGL) insurance covering bodily injury, personal injury, property
damage, including coverage for independent successful Proposer’s protection (required
if any work will be subcontracted), premises/operations, contractual liability, products
and completed operations, in per occurrence limit of not less than $2,000,000.
Automobile Liability Insurance: Successful Proposer shall have automobile liability
insurance with coverage of not less than $1,000,000 each accident, and an umbrella or
excess liability coverage of $2,000,000. The insurance shall include coverage for any
auto or all owned, scheduled, hired and non-owned auto. This coverage may be
combined with the commercial general liability insurance policy.
Information Security & Privacy Liability for Service Provided to Others:
Technology Products and Services E&O with a per occurrence limit of not less than
$2,000,000. This is to cover claims and losses with respect to, but not limited to, network
risks such as data breaches, unauthorized access or use, ID theft, invasion of privacy,
damage to or loss of data, data degradation, downtime, and intellectual property
infringement such as copyrights, trademarks, service marks, and trade dress.
Additional Insurance: Any insurance required by Federal Law or State Statute or City
Code; such as Bailees Insurance, Maritime Coverage, or other coverage(s).
Additional Insured: The liability insurance coverage, except Professional Liability,
Errors and Omissions, or Workers’ Compensation, shall be without prejudice to coverage
otherwise existing, and shall name the City of Portland and its bureaus/divisions, officers,
agents and employees as Additional Insureds, with respect to the Successful Proposer’s
activities to be performed, or products or services to be provided. Coverage shall be
primary and non-contributory with any other insurance and self-insurance.
Notwithstanding the naming of additional insureds, the insurance shall protect each
additional insured in the same manner as though a separate policy had been issued to
each, but nothing herein shall operate to increase the insurer's liability as set forth
elsewhere in the policy beyond the amount or amounts for which the insurer would have
been liable if only one person or interest had been named as insured.
Continuous Coverage; Notice of Cancellation: The Successful Proposer agrees to
maintain continuous, uninterrupted coverage for the duration of the Contract. There shall
be no termination, cancellation, material change, potential exhaustion of aggregate limits
or non-renewal of coverage without thirty (30) days written notice from Successful
Proposer to the City. If the insurance is canceled or terminated prior to completion of
the Contract, Successful Proposer shall immediately notify the City and provide a new
policy with the same terms. Any failure to comply with this clause shall constitute a
material breach of Contract and shall be grounds for immediate termination of this
Contract.
City of Portland RFP #00000098
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Certificate(s) of Insurance: Successful Proposer shall provide proof of insurance
through acceptable certificate(s) of insurance and additional insured
endorsement forms(s) to the City prior to the award of the Contract if required by
the procurement documents (e.g., request for proposal), or at execution of
Contract and prior to any commencement of work or delivery of goods or services
under the Contract. The Certificate(s) will specify all of the parties who are endorsed
on the policy as Additional Insureds (or Loss Payees). The insurance coverage required
under this Contract shall be obtained from insurance companies acceptable to the City
of Portland. The Successful Proposer shall pay for all deductibles and premium. The
City reserves the right to require, at any time, complete, certified copies of required
insurance policies, including endorsements evidencing the coverage required.

SECTION C

PROJECT PROVISIONS

1. SAMPLE CONTRACT

The Professional, Technical, and Expert Services Contract is the City’s standard contract
and will be used as a result of this selection process. A sample contract is attached as
Exhibit D.

2. ATTACHMENTS

Exhibit A

Bureau of Technology Services (BTS) Organizational Chart

Exhibit B

List of Public Safety IT Systems
Part 1: To Be Evaluated
Part 2: Known Emerging Technologies

Exhibit C

PTE Participation Disclosure Form 1

Exhibit D

Professional, Technical, and Expert Services Contract
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PART II

PROPOSAL PREPARATION AND SUBMITTAL

SECTION A

PRE-SUBMITTAL MEETING/CLARIFICATION

1. PRE-SUBMITTAL
MEETING

There will be no pre-submittal meeting or site visit scheduled for this Request for
Proposal.

2. RFP CLARIFICATION

Questions and requests for clarification regarding this Request for Proposal must be
directed in writing, via email, to the person listed below. The deadline for submitting
such questions/clarifications is 7 days prior to the proposal due date. An
addendum will be issued no later than 72 hours prior to the proposal due date to all
recorded holders of the RFP if a substantive clarification is in order.
Scott Schneider
Procurement Services
E-mail: Scott.Schneider@portlandoregon.gov
Phone: (503) 823-6880

SECTION B

PROPOSAL SUBMISSION

1. PROPOSALS DUE

Proposals must be received electronically no later than the date and time, and in the
manner, specified in this solicitation. It is the Proposer’s responsibility to ensure that
proposals are received prior to the specified closing date and time, and in the manner
specified. Proposals received after the specified closing date and time shall not be
considered. The City shall not be responsible for any proposals submitted in an incorrect
manner.

2. PROPOSAL

Proposals must be clear, succinct and not exceed 20 pages. Section dividers, title
page, table of contents, cover letter, and the PTE Participation Disclosure Form 1 do not
count in the overall page count of the proposal. Proposers who submit more than the
pages indicated may not have the additional pages of the proposal read or considered.
Resumes for proposed project team are not be included in the page count.
For purposes of review and in the interest of the City's Sustainable Paper Use Policy and
sustainable business practices in general, the City requests that if color is used in the
proposal documents, content should not be lost by black-and-white printing or copying.
All submittals will be evaluated on the completeness and quality of the content. Only
those Proposers providing complete information as required will be considered for
evaluation. The ability to follow these instructions demonstrates attention to detail.
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3. PROPOSAL SUBMISSION

For purposes of this proposal submission, the proposer shall submit: one (1) original
copy in PDF format through the City’s Online Procurement Center at
https://procure.portlandoregon.gov/bso/login.jsp. If the proposer requests redactions to
their proposal, please also submit a copy in unprotected MS Word format with the
requested redactions. If no redactions are requested in a proposal, please state that
clearly in the Cover Letter. The entire proposal must be received on or before the
time and date specified on the cover page of this RFP document.
REDACTION FOR PUBLIC RECORDS: Any portion of a proposal that the proposer
claims as exempt from disclosure must meet the requirements of ORS 192.501(2), ORS
192.502(4) and/or ORS 646.461 et seq. Proposers are required to submit a redacted
copy of their proposal and all attachments. “Redaction” means the careful editing of
a document to obscure confidential references; a revised or edited document thereby
obscuring the exempt information but otherwise leaving the formatted document fully
intact. The redacted copy must be a complete copy of the submitted proposal, in
which all information the Proposer deems to be exempt from public disclosure
has been identified.
When preparing a redaction of your proposal submission, a proposer must plainly mark
the redactions by obscuring the specific areas your firm asserts are exempt from public
disclosure. In addition, a summary page identifying the pages where redactions occur
shall be included with the proposal submission (summary is not included in page
limitations. If a proposer fails to submit a redacted copy of their proposal as
required, the City may release the proposer’s original proposal without redaction.
If the entire proposal is marked as constituting a “trade secret” or being “confidential”, at
the City’s sole discretion, such a proposal may be rejected as non-responsive.
Unless expressly provided otherwise in this RFP or in a separate written communication,
the City does not agree to withhold from public disclosure any information submitted in
confidence by a proposer unless the information is otherwise exempt under Oregon law.
The City agrees not to disclose proposals until the City has completed its evaluation of
all proposals and publicly announces the results.
Please refer to the GENERAL INSTRUCTIONS AND CONDITIONS for more information
about confidential information within public records.

4. COST OF RESPONDING

All costs incurred by the Proposer in preparation of proposals to this solicitation, including
presentations to the City and/or for participation in an interview shall be borne solely by
the Proposer; the City shall not be liable for any of these costs. At no time will the City
provide reimbursement for submission of a proposal unless so stated herein.

5. ORGANIZATION OF
PROPOSAL

Proposers must provide all information as requested in this Request for Proposal (RFP).
Proposals must follow the format outlined in this RFP. Additional materials in other
formats or pages beyond the stated page limit(s) may not be considered. The City may
reject as non-responsive, at its sole discretion, any proposal or any part thereof, which
is incomplete, inadequate in its response, or departs in any substantive way from the
required format. Proposals shall be organized in the following manner:
a)
b)
c)
d)
e)
f)
g)
h)

City of Portland RFP #00000098
Project #118489

Cover Letter
Project Team
Proposer’s Capabilities
Project Approach and Understanding
Corporate Responsibility
Proposed Cost
Supporting Information
A completed PTE Participation Disclosure Form 1 (refer to Part II.C.5)
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SECTION C

EVALUATION CRITERIA

1. COVER LETTER

By Submitting a proposal, the Proposer is accepting the General Instructions and
Conditions of this Request for Proposal (reference second page of the RFP), the stated
insurance coverage and limitations, and the Standard Contract Provisions of the
Professional, Technical, and Expert Services contract. Any exceptions to the
requirements or requests for waivers MUST be included in the proposal Cover Letter or
they will not be considered.
The Cover Letter must include the following:
a) RFP number and project title
b) full legal name of proposing business entity
c) structure or type of business entity
d) name(s) of the person(s) authorized to represent the Proposer in any
negotiations
e) name(s) of the person(s) authorized to sign any contract that may result
f) contact person’s name, mailing or street addresses, phone and fax numbers and
email address
g) statement that no redactions are requested, if applicable
A legal representative of the Proposer, authorized to bind the Proposer in
contractual matters must sign the Cover Letter.
If your firm currently has a City of Portland Business Tax Registration number, is in
compliance with the Equal Benefits Program, and is EEO certified, include in the Cover
Letter your firm’s Business Tax Registration number, a statement that your firms Equal
Benefits Application has been approved, and your Equal Employment Opportunity (EEO)
expiration date.

2. PROJECT TEAM

Please provide the following:
a) Approximate number of people to be assigned to the project.
b) Extent of company’s principal member’s involvement.
c) Names of key personnel who will be performing the work on this project, and:
i) their roles and responsibilities on this project
ii) current assignments and location
iii) directly relevant experience on similar or related projects
iv) unique qualifications
v) demonstrated performance record of key personnel
vi) percentage of their time that will be devoted to the project
Provide a professional resume for each key personnel, including key personnel of any
Subconsultant(s) proposed to be assigned to the project. Resumes shall include
educational background, professional development, and demonstrate that the
individual(s) meets the qualification and experience requirements for performing the
work as outlined in this RFP.
a) Proposals must identify a proposed project manager who would be responsible
for the day-to-day management of project tasks and would be the primary point
of contact with your firm. Describe the project manager’s experience with similar
projects and with managing and leading interdisciplinary teams. List other
projects the proposed project manager is currently assigned to.
b) Team qualifications and experience on similar or related projects:
i) qualifications and relevant experience of prime consultant
ii) qualifications and relevant experience of sub-consultants, if any

City of Portland RFP #00000098
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3. PROPOSER’S
CAPABILITIES

Please provide the following:
a) A description of your firm’s legal structure, areas of expertise, length of time in
business, number of employees, and other information that would be helpful in
characterizing the firm: Provide the same information for any subconsultants to
be utilized on the project.]
b) The address of the firm’s home office and the address of the office that will
manage the project, if applicable.
c) Similar projects performed within the last five years, which best characterize
firm’s capabilities, work quality, and cost control. At least one project shall
highlight the sustainability aspects of the project, such as, but not limited to,
energy efficiency, waste minimization, transportation emissions reductions,
resource use reductions, or locally sourced inputs.
d) For each project mentioned, include the name, address and phone number of a
person who can be contacted regarding your performance on the project. When
submitting projects for which your firm worked in an auxiliary capacity or in a
joint venture or partnership, include the name of the lead firm.
e) A description of similar projects with other government agencies.
f) A description of the firm’s resources available to perform the work for the
duration of the project and other on-going projects.
g) A description of the firm’s internal procedures and/or policies associated or
related to work quality and cost control.
h) A description of the firm’s management and organizational capabilities.
i) A description of the firm’s approach to overall management and integration of all
activities required by the scope of work, including the management objectives
and techniques that demonstrate how the work requirements will be met.

4. PROJECT APPROACH
AND UNDERSTANDING

For each phase of the proposed work, the project approach should:
a) Describe the proposed work tasks and activities, and provide a narrative
description of how the firm proposes to execute the tasks during each phase of
the project.
b) Identify the team members who will work on each task.
c) Describe the proposed work products that will result from each task or activity.
d) Identify points of input and review with City staff.
e) Based on your firm’s expertise and experience with similar projects, demonstrate
how your firm will effectively complete the proposed project.
f) Identify the time frame estimated to complete each task.
If applicable, discuss any unique aspects of the project, alternative approaches the City
might wish to consider or special considerations related to programmatic/funding
requirements.

5. CORPORATE
RESPONSIBILITY

Through the adoption of The Portland Plan, the Social Equity Contracting Strategy and
Sustainable Procurement Policy, the Portland City Council has shown its commitment to
contracting with socially and environmentally responsible businesses. The City values
and supports diversity and is dedicated to advancing equity in public contracting by
increasing opportunities for State of Oregon certified Minority, Women and Emerging
Small Business enterprises (“M/W/ESB”).
The Social Equity Contracting Strategy promotes M/W/ESB economic growth and
encourages partnering and mentoring between large and small M/W/ESB firms on City
PTE contracts. Therefore, the City has established an overall aspirational goal of 20%
in awarding PTE prime consultant and sub-consultant contracts to State of Oregon
certified M/W/ESB firms. Proposing firms are encouraged to use the State’s OMWESB
website (http://www4.cbs.state.or.us/ex/dir/omwesb/) for identifying potential M/W/ESB
sub-consultants.
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All Proposers shall address the following in their proposals:
a. Oregon State Certification
Please indicate in your response if your firm is currently certified in the State of
Oregon as an MBE, WBE, or an ESB.
b. Minority, Women and Emerging Small Business Contracting
 If your firm is acting as the prime consultant or utilizing subconsultants on this
project, please list the total project contract amount including scopes of work on
Form 1(PTE Participation Disclosure Form).
 Points will be awarded based upon the maximum dollars contracted with State
of Oregon certified M/W/ESB prime and/or subconsultants.
*Note: Failure to submit Form 1 with your proposal may result in the
proposal being found non-responsive and may be rejected.
c.

Workforce Diversity and Community Involvement
 Describe your firm’s workforce demographics and any measurable steps taken
to ensure a diverse internal workforce (e.g., women and people of color).
 How do you approach internal on the job training, mentoring, technical training,
and/or professional development opportunities for women and people of color?
 Describe your firm’s employee compensation structure, (e.g., living wages,
healthcare coverage, employee leaves, dependent care, etc.).
 Describe your firm’s commitment to community service, (e.g., charitable
programs, scholarships, economic development, etc.)

d. Sustainable Business Practices
 List the top five actions/ongoing practices your firm has implemented to reduce
the environmental impacts of your operations (e.g., energy efficiency, use of
recycled content or non-toxic products, use of public transit or alternative fuel
vehicles, waste prevention and recycling, water conservation, green building
practices, etc.).
 Regarding your top five actions, please reference implementation dates,
timelines, and any performance metrics or third-party awards/recognition (such
as Sustainability at Work).
 Does your firm participate in any third-party sustainability related organizations,
networks, or committees? If so, list up to five examples and how long your firm
has been an active participant in each.
The City expects thoughtful consideration of all of the above Corporate Responsibility
criteria in the preparation of proposals. The City will enforce all M/W/ESB
commitments submitted by the successful Proposer. The successful Proposer will be
required to submit a completed Monthly Subconsultant Payment and Utilization Report
to ensure that subconsultants are utilized to the extent proposed and submitted in the
original proposal. The successful Proposer will not be permitted at any time to
substitute, delete, or add a subconsultant without the prior written approval of the Chief
Procurement Officer. For reference, a copy of this form may be obtained at:
http://www.portlandonline.com/shared/cfm/image.cfm?id=119851

6.

PROPOSED COST
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The proposal shall include the Proposer’s true estimated cost or fixed-price estimate for
the proposed project approach irrespective of the City’s anticipated cost. Additionally,
this cost shall include the hourly rates of each person associated with the project as well
as the estimated number of hours each staff member will be expected to work on each
task.
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7. SUPPORTING
INFORMATION
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References must include the contact person's name, agency, address, phone number,
their role in the project (e.g., project manager, etc.), name of the project, and when the
work was done.
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PART III

PROPOSAL EVALUATION

SECTION A

PROPOSAL REVIEW AND SELECTION

1. EVALUATION CRITERIA

A Selection Review Committee (Committee) will be appointed to evaluate the proposals
received. For the purpose of scoring proposals, each Committee member will evaluate
each proposal in accordance with the criteria listed in Part II, Section C. The Committee
may seek the assistance of outside expertise, including, but not limited to, technical
advisors. The Committee will require a minimum of ten (10) working days to evaluate
and score the proposals
The choice of how to proceed, decisions to begin or terminate negotiations,
determination of a reasonable time, decisions to open negotiations with a lower scoring
Proposer, and any decision that a solicitation should be cancelled are all within the sole
discretion of the City.
The proposal evaluation process consists of a series of Evaluation Levels that will lead
to the identification of a finalist. Each proposal response will be evaluated in
accordance with the following evaluation criteria:
Evaluation Level #1 – Written Scoring: Responses meeting the mandatory and
responsiveness requirements will be further evaluated as part of Evaluation Level #1.
One hundred possible points are available at Level #1. This step consists of a detailed
review of the responses as follows:

Level #1 Evaluation Criteria
Criteria

Maximum Level #1 Score

1. COVER LETTER
2. PROJECT TEAM

10

3. PROPOSER’S
CAPABILITIES

25

4. PROJECT APPROACH

25

5. CORPORATE
RESPONSIBILITY
OR State Certification
MWESB Contracting

Point
Distribution by
Subsection
REQUIRED

20
4
8

Workforce Diversity &
Community Involvement
Sustainable Business
Practices
6. PROPOSED COST
TOTAL:

3
5
20
100

Evaluation Level #2 – Oral Scoring: If oral interviews or presentations are determined
to be necessary, this next step will consist of oral presentations and further clarification
of the Proposer’s response. The number of proposals on the “short list” depends on
whether the Committee believes such proposals have a reasonable chance of leading
to the award of a contract. Proposers invited to participate in Evaluation Level #2 will
be given additional information regarding the City’s desired content a reasonable time
City of Portland RFP #00000098
Project #118489

Page 16 of 41

before the scheduled Evaluation Level #2 oral interviews/presentations are held. The
scoring of the Level #2 will be as follows:

Criteria
Content of Oral Presentation

Level #2 Evaluation Criteria
Maximum Level #2 Score
100

Total

100

All communications shall be through the contact(s) referenced in Part II, Section A.2 of
the RFP. At the City’s sole discretion, communications with members of the evaluation
committee, other City staff, or elected City officials for the purpose of unfairly influencing
the outcome of this RFP may be cause for the Proposer’s proposal to be rejected and
disqualified from further consideration.
The City has the right to reject any or all proposals for good cause in the public interest,
and the Chief Procurement Officer may waive any evaluation irregularities that have no
material effect on upholding a fair and impartial evaluation selection process.
NOTE: In the City’s discretion, litigation between the City and a Proposer may be
cause for proposal rejection, regardless of when that litigation comes to the
City’s attention and regardless how the Proposer’s proposal may have been
scored. Proposals may also be rejected if they use subcontractors or
subconsultants who are involved in litigation with the City. Proposers who are
concerned about possible rejection on this basis should contact the City before
submission of a proposal for a preliminary determination of whether its proposal
will be rejected.
2. SCORING PROCESS

For Evaluation Level #1, the sum of all points earned by a Proposer from all proposal
evaluators will be the Total Overall Score for Level #1. The Evaluation Committee may
focus on only a limited number of proposals by developing a “short list” to move on to
Evaluation Level #2 based on the scores from the written proposals or may proceed
directly to contract negotiation and award.
If Proposers move to Evaluation Level #2, the proposal scores from Level #1 will not be
used during the oral interview/presentation process and will be scored based on the
Level #2 criteria alone. Following completion of the Evaluation Level #2 scoring, each
Proposer’s Evaluation Level #2 score will be added to their Evaluation Level #1 score
to determine their Total Overall Score. The highest scoring proposal, based on their
Total Overall Score, may be identified as the Finalist.

3. CLARIFYING PROPOSAL
DURING EVALUATION

At any point during the evaluation process, the City is permitted, but is not required, to
seek clarification of a proposal. However, a request for clarification does not permit
changes to a proposal.

SECTION B

CONTRACT AWARD

1. CONSULTANT
SELECTION

Following the Evaluation Committee’s final determination of the highest scored
Proposer, the City will issue a Notice of Intent to Negotiate and Award and begin
contract negotiations. The City will attempt to reach a final agreement with the highest
scoring Proposer. However, the City may, in its sole discretion, terminate negotiations
and reject the proposal if it appears agreement cannot be reached. The City may then
attempt to reach a final agreement with the second highest scoring Proposer and may
continue on, in the same manner, with remaining proposers until an agreement is
reached. A consultant selection process will be carried out under Portland City Code
Chapter 5.68.
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The selection of the Finalist shall be based on negotiated costs and conformance to the
City’s terms and conditions. Negotiations will follow with the Finalist, and if successful,
the contractor and City will enter into a service contract for the work. If the contract with
the Finalist cannot be reached within a time period deemed reasonable to the City, the
City may elevate any of the proposers that were identified on the short list.
2. CONTRACT
DEVELOPMENT

The proposal and all responses provided by the successful Proposer may become a part
of the final contract. Any information included as part of this contract shall be a public
record and not exempt from disclosure, including items redacted from the proposal. The
form of contract shall be the City's Contract for PTE Services.
For contracts over $100,000, the evaluation committee's recommendation for contract
award will be submitted to the Portland City Council for approval.

3. REVIEW AND PROTESTS

REVIEW:
Following the Notice of Intent to Award, the public may view proposal documents.
However, any proprietary information so designated by the Proposer as a trade secret
or confidential and meeting the requirements of ORS 192.501, 192.502 and/or ORS
646.461 et seq., will not be disclosed unless the Multnomah County District Attorney
determines that disclosure is required. At this time, Proposers not awarded the contract
may seek additional clarification or debriefing, request time to review the selection
procedures or discuss the scoring methods utilized by the evaluation committee.
PROTESTS:
Proposers who are eliminated at any stage of the evaluation process will be notified of
their elimination. At that time, Proposers who wish to protest their elimination shall file
a protest within seven (7) calendar days of the notice. Protests may be submitted to
the Chief Procurement Officer for this formal solicitation only from those Proposers who
would receive the contract if their protest was successful.
Protests must be in writing and received by the Chief Procurement Officer within seven
(7) calendar days, unless otherwise noted, following the date the City’s Notice of Intent
to Award, Notice to Short List, or notification for non-responsiveness was issued. The
protest must specifically state the reason for the protest and show how its proposal or
the successful proposal was mis-scored, or show how the selection process deviated
from that described in the solicitation document. No contract will be awarded until the
protest has been resolved.
Protests must be timely and must include all legal and factual information regarding the
protest, and a statement of the form of relief requested. Protests received later than
specified or from other than the Proposer who would receive the contract if the protest
was successful will not be considered. The exercise of judgment used by the evaluators
in scoring the written proposals and interviews, including the use of outside expertise, is
not grounds for appeal.
The Chief Procurement Officer may waive any procedural irregularities that had no
material effect on the selection of the proposed contractor, invalidate the proposed
award, amend the award decision, request the evaluation committee re-evaluate any
proposal or require the Bureau to cancel the solicitation, and begin again to solicit new
proposals. In the event the matter is returned to the evaluation committee, the Chief
Procurement Officer shall issue a notice canceling the Notice of Intent to Award.
Decisions of the Chief Procurement Officer are final and conclude the administrative
appeals process.

4. KICK-OFF MEETING
City of Portland RFP #00000098
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If requested by the City, the successful Proposer shall begin work by attending an
orientation meeting to take place within 5 days following execution of the contract. The
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successful Proposer shall then develop and maintain a comprehensive schedule for all
elements of the project.
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Exhibit A
Bureau of Technology Services (BTS) Organizational Chart

Exhibit A is provided as a separately attached document.

Exhibit B
List of Public Safety IT Systems

Exhibit B is provided as a separately attached document.
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Exhibit C
CITY OF PORTLAND
PROFESSIONAL TECHNICAL & EXPERT (PTE) SERVICES
PARTICIPATION DISCLOSURE FORM 1

CITY PTE DISCLOSURE REQUIREMENTS
The City’s disclosure program was adopted to document the utilization of Oregon certified Minority, Women and
Emerging Small Businesses (M/W/ESBs) on City projects.
This Request for Proposal (RFP) requires submission by the Proposer of the PTE Participation Disclosure Form
1. The Proposer must disclose the following information:
1)
2)

Contact information and Employer Identification Number (EIN or FED ID#) for all contract participants
State of Oregon M/W/ESB designation
(Verify current certification status with the Office of Minority, Women, and Emerging Small Business at
http://egov.oregon.gov/DCBS/OMWESB/index.shtml)

3)
4)
5)

The proposed scope or category of work that the Proposer and any subconsultants will be performing
The dollar amount of the Proposer’s self-performing work and of all subconsultants’ contract(s)
Percentage of total contract amount allocated to Oregon certified M/W/ESB participation

Report all amounts in United States Dollars (USD). The use of ‘TBD’, ‘N/A’, or similar symbols is not
acceptable. All requested information must be provided.
If the Proposer will not be using any subconsultants, the Proposer is still required to enter its own information in
the appropriate section and to indicate “NONE” in the subconsultant section of the accompanying form and
submit the form with its proposal.

FAILURE TO SUBMIT THE PTE PARTICIPATION DISCLOSURE FORM 1 WITH THE PROPOSAL MAY RESULT
IN THE PROPOSAL BEING FOUND NON-RESPONSIVE AND REJECTED FROM CONSIDERATION
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CITY OF PORTLAND
PTE PARTICIPATION DISCLOSURE FORM 1
This Request for Proposal requires submission by the Proposer of this PTE Participation Disclosure Form 1.
Proposers must disclose the following information:
Please print all information clearly.
Proposer Name: ____
Project Name: _____

___________ Proposer’s Total Cost: $____
_____

__________ RFP Number:

Contact Name: ____________________________ Phone:
Percentage of total contract amount allocated
to Oregon certified M/W/ESB participation

_____
_____

__ Email: _________________

(Proposer & subconsultants
added together)

PROPOSER INFORMATION
(Please Print)
Firm Legal Name:
Email:
Phone #:
Fax#:
FED ID OR EIN # (No SS#):

M/W/ESB

SUBCONSULTANT INFORMATION
(Please Print)
Firm Legal Name:
Email:
Phone #:
Fax#:
FED ID OR EIN # (No SS#):

M/W/ESB

SCOPE / TYPE
OF WORK

%

SELF-PERFORMING
AMOUNT
$

SCOPE / TYPE
OF WORK

SUBCONTRACT
AMOUNT
$

Firm Legal Name:
Email:
Phone #:
Fax#:
FED ID OR EIN # (No SS#):

$

Firm Legal Name:
Email:
Phone #:
Fax#:
FED ID OR EIN # (No SS#):

$

NOTE:
1) Report all amounts in US Dollars (USD); using ‘TBD’, ‘N/A’, or similar symbols is not acceptable.
2) The Proposer and all subconsultants must be listed on this form. Leave M/W/ESB column blank if firm
is not confirmed as currently certified through the State of Oregon Office of Minority, Women, and
Emerging Small Business: http://egov.oregon.gov/DCBS/OMWESB/index.shtml.
3) If the Proposer will not be using any subconsultants, the Proposer is required to indicate “NONE” in the
Subconsultant Information section of this form and submit this form with its proposal.
4) Do not enter Social Security numbers on this form.
Failure to submit this form with the proposal may result in the proposal being found non-responsive and rejected.
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Exhibit D
CITY OF PORTLAND
PROFESSIONAL TECHNICAL & EXPERT (PTE) SERVICES
CONTRACT

CITY OF PORTLAND
AGREEMENT FOR PROFESSIONAL, TECHNICAL, OR EXPERT SERVICES
CONTRACT No. ________________
SHORT TITLE OF PROJECT:
________________________________________________

This Contract is made effective _______________ (“Effective Date”), by and between the City of Portland, a
municipal corporation of the State of Oregon, (hereafter called "City"), and ___________________________, a(n)
_______________ corporation (hereafter called “Contractor”), by and through their duly authorized representatives.
This Contract may refer to the City and Contractor individually as a “Party” or jointly as the “Parties.” The City's
Project Manager for this contract is ______________________.
Effective Date and Duration. Unless terminated sooner under the provisions of this Contract, the term of this
Contract shall be for one year, from _________________, to ___________________.
Consideration
(a)
City agrees to pay Contractor a sum not to exceed $________________ for accomplishment of the Project.
(b)
Payments shall be made to Contractor according to the schedule identified in Exhibit A, Statement of Work
and Payment Schedule.
==================================================================================
STANDARD CONTRACT PROVISIONS FOR
PROFESSIONAL, TECHNICAL & EXPERT SERVICES (MANDATORY PROVISIONS)
1.

Definitions

These definitions apply to the entire Contract including Exhibits, subsequent Amendments, and Task Orders:
“Acceptance” means a Deliverable has been delivered, inspected, configured, and diagnostic tests have been
performed to demonstrate, to the City’s satisfaction, that the Deliverable conforms and operates according to the
requirements of this Contract, applicable Acceptance Criteria or Documentation, and Contractor’s representations.
“Acceptance Criteria” means all specifications, functionality and performance requirements as set forth in the
Statement of Work or a Task Order (as such specifications, and requirements and Statement of Work or Task Order
may be changed from time to time by mutual agreement in writing) and Contractor’s representations and warranties.
The City’s acceptance criteria will be based on reliance on Contractor’s experience and expertise. City and Contractor
agree to establish the Acceptance Criteria in writing for the purpose of conducting Acceptance Testing.
“Acceptance Date” means the date on which the City issues a Certificate of Acceptance for a Deliverable or Service.
In regard to a particular Task Order without a requirement for an Acceptance Test, the Acceptance Date is the date
when the City certifies to Contractor in writing that the Deliverable or Service is complete.
City of Portland RFP #00000098
Project #118489

Page 23 of 41

“Acceptance Test” means the evaluation and testing method, procedures, or both, that are used to determine whether
or not a Deliverable requiring Acceptance Testing operates in accordance with the Acceptance Criteria. Acceptance
Testing may occur in one or more phases, depending on the integration of contingent products, scalability,
performance tuning or other measurable features or milestones.
“Amendment” means a written document required to be signed by both Parties when in any way altering the terms
and conditions, term, or cost provisions of the Contract or changing, adding to, or substantially altering a Statement
of Work.
“Business Day” means a calendar day of twenty-four hours, excluding weekends and City recognized holidays,
beginning at midnight and ending at midnight twenty-four hours later.
“Calendar Day” means a calendar day of twenty-four hours, including weekdays, weekends and holidays, beginning
at midnight and ending at midnight twenty-four hours later.
“Certificate of Acceptance” means a written instrument by which the City notifies Contractor either that in its sole
discretion the Acceptance Criteria have been met or waived, in whole or in part.
“Change Order” means a document, agreed and signed by both Parties, that changes an existing Statement of Work
or Task Order..
“City Confidential Information” means any information, in any form or media, including verbal discussions, whether
or not marked or identified by the City, which is reasonably described by one or more of the following categories of
information: (1) financial, statistical, personnel, human resources data or Personally Identifiable Information as
described in the Oregon Consumer Identity Theft Protection Act of 2007; (2) business plans, negotiations, or
strategies; (3) unannounced pending or future products, services, designs, projects or internal public relations
information; (4) trade secrets, as such term is defined by ORS 192.501(2) and the Uniform Trade Secrets Act ORS
646.461 to 646.475; (5) Exempt per ORS 192.501 and/or ORS 192.502 (6) attorney/client privileged communications,
(7) exempt per federal laws (including but not limited to Copyright, HIPPA) and (8) information relating to or
embodied by designs, plans, configurations, specifications, programs, or systems developed for the benefit of the City
including without limitation, data and information systems, any software code and related materials licensed or
provided to the City by third parties; processes; applications; codes, modifications and enhancements thereto; and any
work products produced for the City.
“Confidential Information” means any information that is disclosed in written, graphic, verbal, or machinerecognizable form, and is marked, designated, labeled or identified at the time of disclosure as being confidential or
its equivalent; or if the information is in verbal form, it is identified as confidential or proprietary at the time of
disclosure and is confirmed in writing within thirty (30) Calendar Days of the disclosure. Confidential Information
does not include any information that: is or becomes publicly known through no wrongful or negligent act of the
receiving party; is already known to the receiving party without restriction when it is disclosed; is, or subsequently
becomes, rightfully and without breach of this Contract or any other agreement between the Parties or of any applicable
protective or similar order, in the receiving party’s possession without any obligation restricting disclosure; is
independently developed by the receiving party without breach of this Contract; or is explicitly approved for release
by written authorization of the disclosing party.
“Coverage Hours” means those hours specified in this Contract or subsequent Task Order during which period
Contractor shall provide Services.
“Customization” means (a) any modification to or adaptation of the Software or System, or (b) any new component
or accessory or new code, whether prepared, created, or developed by Contractor at the City’s request as a work for
hire, by the City, or by the City in conjunction with Contractor.
“Deliverable(s)” means the means the goods or services or documents or other tangible work products described in
the Statement of Work or a Task Order, to be provided to the City by Contractor.
“Documentation” means User manuals and other written materials in any form that describe the features or functions
of the Software, System, or Deliverables, including but not limited to published specifications, marketing materials,
technical manuals, and operating instructions provided to the City, or readily available to the public, or as required to
be produced by Contractor subject to the terms of this Contract.
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“Error” means any defect, problem, condition, bug, or other partial or complete inability of a Deliverable to perform
either in accordance with the applicable Specifications or in the same manner in which it operated as of the Acceptance
Date.
“Fix” means a correction to Software or other Deliverable that does not function or operate in accordance with the
applicable Specifications. A Fix is not a Modification or Upgrade.
“Hardware” means any equipment, machinery, device, tool, computer, computer component, computer system,
including add-ons, or peripherals of tangible form together with the necessary supplies for upkeep and maintenance,
and other apparatus necessary for the proper operation, modification, or support of the System.
“Maintenance” means services provided by Contractor to the City designed to keep Software operating in optimum
condition, including Updates and Upgrades and application development to accommodate changes in the business
requirements of the City.
“Material Breach” means any breach of this Contract that (a) causes or may cause substantial harm to the nonbreaching party; or (b) substantially deprives the non-breaching party of the benefit it reasonably expected under this
Contract.
“Operating System Software” means any computer program product that is installed on, and is a component integral
to the function and basic operation of the hardware of a specific data-processing system or platform in order to allow
Users and application programs to make use of it.
“Product(s)” means Software, Hardware, Documentation and supplies, Services including warranty services,
installation and Maintenance and professional services, which may include Upgrades, Customization and training.
“Project” means the overall collection of Deliverables, Services, and activities required under this Contract, any of
which Contractor may be providing in whole or in part.
“Repair” means to fix, repair, patch, reprogram, or replace the Software or System or component thereof so as to
eliminate Errors or failure to the City’s satisfaction.
“Services” means both ordinary and professional services as required to be performed by Contractor under this
Contract for the City as set forth in the Statement of Work.
“Software” means the, including, without limitation, the applications and programs used in the FileNet System as well
as any Customization, diagnostic software, Updates, Upgrades and any related Documentation related to this System,
as well as any other applications and programs covered by Services supplied by Contractor under this Contract.
“Specifications” means the most current statement of capabilities, functionality and performance requirements as set
out in the Acceptance Criteria, the Statement of Work, Documentation, Contractor’s Proposal and Proposal
Clarifications, and the City’s Request for Proposals.
“Statement of Work” (SOW) means the written detailed specifications of the Deliverables or Services(s) to be
delivered to the City by Contractor subject to the terms and conditions of this Contract.
“Subcontractor” means any person or business entity employed to perform all or part of an obligation of this Contract
under the control of Contractor.
“System” means collectively all products, Hardware, Software, and other tangible components and interfaces.
“System Response Time” means the time required for a representative sample of User transactions to be processed by
the System.
“Task Order” means any written request or document issued by the City and signed by both Parties for additional
Product(s) or Service(s) to be provided under this Contract. Task Orders shall document the description of goods
and/or services, price, payment schedule, project and performance schedule, due dates, milestones and deliverables.
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“Update” means a change, modification, or enhancement to the System or Software, and related Documentation, which
improves its performance or efficiency, but does not alter its core functionality.
“Upgrade” means a newer, better version, change, modification, or enhancement to the System or Software, and
related Documentation, which incorporates major new features or increases the core functionality of the System or
Software and may be considered a new version.
“User” means any person employed or working on behalf of the City, its Bureaus, Divisions, Offices, Directors, and
any person or entity under contract or authorized by the City to provide it with services and to use the City’s resources
in whole or in part, in the course of assisting the City.
2.

Order of Precedence

In the event there is a conflict between the terms and conditions of one portion of this Contract with another portion
of this Contract, the conflict will be resolved by designating which portion of the Contract documents takes precedence
over the other for purposes of interpretation, except where a clear statement of precedence other than that set forth in
this section is included in the document. In this Contract the order of precedence shall be:
1.
2.
3.
4.
5.
6.
3.
3.1

Amendments to this Contract
This Contract’s terms and conditions
Change Orders
Task Orders
Exhibit A, Statement of Work and Payment Terms
Exhibit B, Contractor’s Proposal.

Task Orders and Change Orders
The City and Contractor agree that if the City requires additional Services or Products, it may submit a Task
Order to Contractor. The scope of work, schedule, Deliverables, and compensation for each project will be
defined in the Task Order prior to commencement of the work. Task Orders are subject to the terms of this
Contract. Agreed-upon changes shall not be retroactive and shall apply as of the effective date of the
respective Task Order. Any changes to the scope of work, schedule, Deliverables, or compensation in a Task
Order must be agreed upon by Contractor and the City in writing via the Change Order process, outlined
below.

3.2

Change Orders to a Task Order. The City reserves the right to make changes, at any time to a Task Order in
the form of a Change Order agreed to in writing by the Parties. Contractor agrees to timely alter the delivery
of Products or Services accordingly. If such changes materially increase or decrease Contractor’s obligations,
the Parties shall execute an Amendment to the Contract as needed or adjust the fee accordingly, and if the
amount of such adjustment is not calculable as a function of hours or tasks, the Parties shall negotiate in good
faith a modified fee.

3.3

Survival of Orders. In the event that a Task Order/Change Order is not completed prior to the expiration of
this Contract, the Task Order/Change Order shall survive the expiration of such until completion and all
provisions of this Contract shall be considered active and in full force until the Task Order/Change Order
reaches conclusion. In no case shall a new Task Order/Change Order be placed by the City or be accepted by
Contractor after the expiration date of this Contract. The City reserves the right to make changes, at any time
to a Task Order in the form of an amendment agreed to by the Parties. Contractor agrees to timely alter the
delivery of Products or Services accordingly. If such changes materially increase or decrease Contractor’s
obligations, the City shall execute an Amendment to the Contract, and if the amount of such adjustment is not
calculable as a function of hours or tasks, the Parties shall negotiate in good faith a modified fee.

3.4

In no case shall a new Task Order be placed by the City or be accepted by Contractor after the expiration date
of this Contract.

4.

Progress Reports

Contractor shall provide progress reports to the Project Manager as set forth in Exhibit A, Statement of Work.
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5.

Acceptance Testing

5.1

Prior to Accepting Deliverables, the City shall have the right to perform Acceptance Testing. Contractor
shall cooperate with the City in the development of Acceptance Criteria and the Acceptance Test Plan that
shall codify and set forth the location, date, and other specifications of the test.

5.2

Procedure and Timetable. Unless otherwise specified, the City shall commence the Acceptance Test no later
than ten (10) Business Days after receipt of a Deliverable. Contractor shall provide, at no additional cost,
reasonable and appropriate support, assistance, and consultation regarding the Deliverable in order to
facilitate Acceptance Testing. Acceptance Testing shall not exceed thirty (30) Business Days; and The City
will make all reasonable efforts to complete the Acceptance Test within the time period specified. If the
Acceptance Test is successful the City shall issue a written Certificate of Acceptance.

5.3

Failure of Acceptance Test. The City will notify Contractor if a Deliverable or a portion of a Deliverable,
fails to pass an Acceptance Test and will specify in reasonable detail the identified failures and possible
reasons for failure. After City’s notification, Contractor shall correct the Deliverable, or the affected portion,
within ten (10) Business Days and notify the City that the Correction has been completed. After Contractor’s
Correction notification, the City shall perform a second Acceptance Test. If the Deliverable, or portion of the
Deliverable, fails to pass the second Acceptance Test, the City shall notify Contractor in writing, and the City
may, in its sole discretion: (a) terminate the Contract or Task Order with no further liability; (b) request
Contractor to replace the Deliverable or defective portion of the Deliverable at no additional cost to the City,
c) request Contractor make further corrections to prepare for retesting again; (d) accept the Deliverable at a
reduced cost to be negotiated between the Parties; or (e) issue an Acceptance Certificate entitled “Acceptance
with Exception(s).”

5.4

If the City issues an “Acceptance with Exception(s)” the City will list the exception(s) and the date for
Contractor’s correction. If exceptions are corrected by the listed date(s) the City agrees to commence further
Acceptance Testing of the Deliverable or affected portion(s). If the Deliverable passes the Acceptance Tests,
the City will issue a Certificate of Acceptance. If a Deliverable fails a second Acceptance Test (or in the
event of a single Acceptance Test, the Acceptance Test) in no event shall there be an increase to the original
price agreed to by the Parties for the Deliverable.

5.5

If the City elects to accept the Deliverable even with the failure(s), then the City may request that Contractor
issue a refund to the City in an amount equal to a percentage of the full fee value of the Deliverable that the
Parties mutually determine represents the loss of functionality of the Deliverable.

5.6

The City shall have the right to revoke “Acceptance with Exception(s)” if the City granted an “Acceptance
with Exception(s)” based on Contractor’s commitment to correct the defect within a reasonable period of
time, but the defect has not been so corrected. The City shall also have the right to revoke Acceptance if the
City accepted the Deliverable without discovery of the defect, and the Acceptance was reasonably induced
by Contractor’s assurances or by the difficulty of discovery of the defect before Acceptance. Revocation is
effective only if it occurs within a reasonable time after the City discovers or should have discovered the
reasons for revocation.

6.

Payment.

6.1

Payments shall be made in accordance with the payment schedule set forth in Exhibit A, Statement of Work.

6.2

Payment shall be issued by the City net thirty (30) Calendar Days from receipt and acceptance of a proper
invoice from Contractor. Contractor invoices must contain Contractor’s name and address; invoice number;
date of invoice; Contract number and date; description of Products and/or Services; quantity, unit price,
(where appropriate), and total amount; City-required reporting, if any, and the title and phone number of the
responsible official to whom payment is to be sent. The City may stipulate how line items are entered on an
invoice to ensure compatibility with the City’s accounting and financial systems and to facilitate payment to
vendor.

6.3

It is the City’s policy to pay its vendor invoices via electronic funds transfers through the Automated Clearing
House (ACH) network. To initiate payment of invoices, vendors shall execute the City’s standard ACH
Vendor Payment Authorization Agreement which is available on the City’s website at:
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http://www.portlandonline.com/omf/index.cfm?c=26606&a=409834.
Upon verification of the data
provided, the ACH Vendor Payment Authorization Agreement will authorize the City to deposit payment for
services rendered or goods provided directly into vendor accounts with financial institutions. All payments
shall be in United States currency.
7.

Warranties

7.1

Contractor warrants that the work performed under this Contract will meet the standards of skill and diligence
normally employed by professional engineers or consultants performing the same or similar services, that
work will be free from errors and from defects in workmanship and materials, and that deliverables shall
conform to the performance standards, specifications, functions and other descriptions and standards
applicable thereto as set forth in the Statement of Work. Contractor shall perform such additional work as
may be necessary to correct errors in the work required under this Contract without undue delays and without
additional cost.

7.2

Contractor warrants it has complied and shall comply with all applicable law in connection with the
execution, delivery, and performance of this Contract; that the execution, delivery, and performance of this
Contract and any Task Order subject to this Contract shall not contravene the terms of any contracts with
third parties, or any third-party rights in any patent, trademark, copyright, trade secret, or similar right; and,
as of the date of this Contract, there are no actual or threatened legal actions with respect to the matters in
this Contract.

7.3

Contractor warrants and represents the following:
(1) Software, including all components and Upgrades supplied by Contractor, shall operate in accordance
with Acceptance Criteria and all Documentation.
(2) Software is compatible with the City's existing data files and systems as may be applicable and identified
at the time of this Contract or a Task Order, and shall run in accordance with the Documentation.
(3) No Material Defects or Viruses/Illicit Code. Software is free of any defect in material of the media in
which it is delivered and is free of any virus, Trojan horse, spyware, malware, or other program routine
designed to erase, disable or otherwise harm the City's hardware, data or other programs that Contractor knew
or should have known was contained in the Software or other code or program.
(4) Software shall not:
A) contain any hidden files that Contractor or any Subcontractor to Contractor knew or should
have known were contained in the Software or programming;
B) replicate, transmit, or activate itself without the control of an authorized person operating
computing equipment on which it resides, unless requested or authorized by the City;
C) alter, damage, or erase any data or computer programs without the control of an authorized
person operating the computing equipment on which it resides; or
D) contain any key, node lock, time-out or other function, whether implemented by electronic,
mechanical or other means, which restricts or may restrict use or access to any programs or data
developed under this Contract, based on residency on a specific hardware configuration, frequency
of duration of use or other limiting criteria (any of the foregoing shall constitute “illicit code”).

7.4

Documentation Explains Use. Contractor warrants that the Documentation shall explain the operation of the
Software in terms understandable by City Users of reasonable technical competence.

8.

Ownership of Work Product

All work products produced by Contractor under this Contract are the exclusive property of the City. “Work product”
shall include but not be limited to research, reports, computer programs, manuals, drawings, recordings, photographs,
artwork and any data or information in any form; Contractor and the City intend that such work product shall be
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deemed “work made for hire” of which the City shall be deemed the author. If for any reason a work product is deemed
not to be a “work made for hire,” Contractor hereby irrevocably assigns and transfers to the City all right, title and
interest in such work product, whether arising from copyright, patent, trademark, trade secret, or any other state or
federal intellectual property law or doctrines. Contractor shall obtain such interests and execute all documents
necessary to fully vest such rights in the City. Contractor waives all rights relating to work product, including any
rights arising under 17 USC 106A, or any other rights of authorship, identification or approval, restriction or limitation
on use or subsequent modifications.
9.

Access to Records

Contractor shall maintain, and the City and its duly authorized representatives shall have access to, the books,
documents, papers, and records of Contractor which are directly pertinent to this specific Contract for the purpose of
making audit, examination, excerpts, and transcripts for a period of three years after final payment. Copies of
applicable records shall be made available upon request. Payment for cost of copies is reimbursable by the City.
10.

Audits

10.1

The City, either directly or through a designated representative, may conduct financial and performance
audits of the billings and services specified in this Contract at any time in the course of the Contract and
during the three (3) year period established by section 1, Access to Records. Audits will be conducted in
accordance with generally accepted auditing standards as promulgated in Government Auditing Standards
by the Comptroller General of the United States General Accounting Office.

10.2

If an audit discloses that payments to Contractor were in excess of the amount to which Contractor was
entitled, then Contractor shall repay the amount of the excess to the City.

10.3

If any audit shows performance of services is not efficient in accordance with Government Auditing
Standards, or that the program is not effective in accordance with Government Auditing Standards, the City
may pursue remedies provided under Section 12, Early Termination of Contract and Section 15, Remedies.

11.

Effective Date and Duration

The Effective Date is set forth in the first page of this Contract. The passage of the Contract expiration date shall not
extinguish, prejudice, or limit either party's right to enforce this Contract with respect to any default or defect in
performance that has not been cured.
12.

Early Termination of Contract

12.1

The City and Contractor, by mutual written agreement, may terminate this Contract at any time.

12.2

The City, on thirty (30) Calendar Days’ written notice to Contractor, may terminate this Contract for any
reason deemed appropriate in its sole discretion.

12.3

Either the City or Contractor may terminate this Contract in the event of a breach of the Contract by the other.
Prior to such termination, however, the Party seeking the termination shall give to the other Party written
notice of the breach and of the Party's intent to terminate. If the Party has not entirely cured the breach within
fifteen (15) Calendar Days of the notice, then the Party giving the notice may terminate the Contract at any
time thereafter by giving a written notice of termination.

13.

Payment on Early Termination

13.1

In the event of termination under Subsection 12.1 or 12.2, the City shall pay Contractor for work performed
in accordance with the Contract prior to the termination date.

13.2

In the event of termination under Subsection 12.3 by Contractor due to a breach by the City, then the City
shall pay Contractor as provided in Subsection 13.1 of this Section.
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13.3

In the event of termination under Subsection 12.3 by the City due to a breach by Contractor, then the City
shall pay Contractor as provided in Subsection 13.1 of this Section, subject to set off of excess costs, as
provided for in Section 14.1.

13.4

In the event of early termination all of Contractor's work product will become and remain property of the
City.

14.

Remedies

14.1

In the event of termination under Subsection 12.3 by the City due to a breach by Contractor, then the City
may complete the work either itself, by agreement with another contractor or by a combination thereof. In
the event the cost of completing the work exceeds the remaining unpaid balance of the total compensation
provided under this Contract, then Contractor shall pay to the City the amount of the reasonable excess.

14.2

The remedies provided to the City under Section 12, Early Termination of Contract and this Section 14,
Remedies for a breach by Contractor shall not be exclusive. The City also shall be entitled to any other
equitable and legal remedies that are available.

14.3

In the event of breach of this Contract by the City, then Contractor's remedy shall be limited to termination
of the Contract and receipt of payment as provided in Subsection 12.3 and Subsection 13.2.

15.

Return of Parties’ Property

When the Contract or any Task Order placed pursuant to the Contract is terminated or expired, each Party shall return to
the other all papers, materials, and properties of the other Party then in its possession. The City will retain one (1) copy
of the Documentation for the express purposes of public record archiving.
16.

Assignment

Neither Party shall assign, transfer, subcontract, or delegate all or any part of this Contract, or any interest therein,
without the other Party's prior written consent, which shall not be unreasonably withheld, except that (a) either Party
may assign to any corporate Affiliate pursuant to any merger, consolidation or other reorganization, without the other
Party’s consent but upon written notice to the other Party, and (b) Contractor may, without the other Party’s consent
but upon prior written notice to the other Party, assign its right to payment under this Contract or grant a security
interest in such payment to any third party without requiring that the third party be liable for the obligations of
Contractor under this Contract.
17.

Subcontracts and Assignment

Contractor shall not subcontract, assign or transfer any of the work scheduled under this Contract, without the prior
written consent of the City. Notwithstanding City approval of a subcontractor, Contractor shall remain obligated for
full performance hereunder, and the City shall incur no obligation other than its obligations to Contractor hereunder.
Contractor agrees that if subcontractors are employed in the performance of this Contract, Contractor and its
subcontractors are subject to the requirements and sanctions of ORS Chapter 656, Workers’ Compensation.
18.

Compliance with Applicable Law

Contractor shall comply with all applicable federal, state, and local laws and regulations. Contractor agrees it is
currently in compliance with all tax laws. Contractor shall comply with Title VI of the Civil Rights Act of 1964 and
its corresponding regulations as further described at: http://www.portlandoregon.gov/bibs/article/446806.
GRANT TERMS AND CONDITIONS: In connection with its activities under this Contract, Contractor shall comply
with all applicable Grant Terms and Conditions. This includes all terms and conditions contained in this Contract
and, for a contract involving a grant, the Grant Terms and Conditions as further described at:
http://www.portlandoregon.gov/bibs/article/455735
19.

Payment of Taxes/Contractor Shall Withhold.
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Contractor shall, at its own expense, timely (a) pay all salaries, wages, and other compensation to its employees; (b)
withhold, collect, and pay all applicable federal, state, and local income taxes (domestic or foreign), FICA, Medicare,
unemployment insurance and any other taxes or charges in connection with its employees; and (c) provide and pay for
workers compensation insurance and any statutory or fringe benefits to employees. Contractor shall be solely
responsible for all such obligations for its employees. Contractor shall also assure that any Subcontractor shall comply
with the foregoing obligations for its employees.

20.

Indemnification and Insurance

20.1

Indemnity - Claims for Other than Professional Liability
Contractor shall defend, save, and hold harmless the City of Portland, its officers, agents, and employees,
from all claims, suits, or actions of whatsoever nature, including intentional acts, resulting from or arising
out of the activities of Contractor or its subcontractors, agents or employees under this Contract. Nothing in
this section requires Contractor or its insurer to indemnify the City for any claims or losses arising out of
death, or bodily injury to persons, or property damage caused by the negligence of the City.

20.2

Indemnity - Claims for Professional Liability
Contractor shall defend, save, and hold harmless the City of Portland, its officers, agents, and employees,
from all claims, suits, or actions arising out of the professional negligent acts, errors or omissions of
Contractor or its subcontractors and sub-consultants, agents or employees in performance of professional
services under this Contract. Nothing in this section requires Contractor or its insurer to indemnify the City
for any claims or losses caused by the negligence of the City.

20.3

Indemnity - Standard of Care
If Contractor's services involve engineering or consulting, the standard of care applicable to Contractor's
service will be the degree of skill and diligence normally employed by professional engineers or consultants
performing the same or similar services at the time such services are performed. Contractor will re-perform
any services not meeting this standard without additional compensation.

20.4

Indemnity – Infringement of Intellectual Property Rights
Contractor shall, at its own expense, hold harmless, indemnify, and defend the City, its directors, officers,
employees, agents and affiliates from and against any and all claims, demands, damages, liabilities, losses,
and expenses (including reasonable attorney fees, whether or not at trial and/or on appeal), arising out of or
in connection with any actual or alleged violation or infringement by the Software of any proprietary right of
any person whosoever, including any copyright, patent, trade name, trademark, or misappropriation of the
trade secrets of any third party. The City agrees to notify Contractor of the claim and gives Contractor sole
control of the defense of the claim and negotiations for its settlement or compromise. No settlement that
prevents the City’s continuing use of the Software or products shall be made without the City’s prior written
consent. If any third party claim causes the City’s use of the Software to be endangered, restricted or
disrupted, Contractor shall (i) cause the Software to be replaced, at no additional charge, with a compatible
functionally equivalent and non-infringing product; (ii) cause the Software to be modified to avoid the
infringement; (iii) obtain a license for the City to continue using the Software and pay any additional fee
required for such license; or (iv) if, after Contractor uses all due diligence or standard of care none of the
foregoing alternatives is possible, Contractor will terminate the license and refund to the City fees actually
paid by the City and any direct damages documented by City for the affected Software and Documentation.

20.5

Insurance Coverage. During the term of this Contract Contractor shall maintain in force at its own expense,
the insurance coverage noted below:
20.5.1 Workers’ Compensation Insurance in compliance with ORS 656.017, which requires subject
employers to provide Oregon workers' compensation coverage for all their subject workers (contractors with
one or more employees, unless exempt under ORS 656.027).
20.5.2 General Liability Insurance with a combined single limit of not less than $2,000,000 per occurrence
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for Bodily Injury and Property Damage. It shall include contractual liability coverage for the indemnity
provided under this Contract, and shall provide that City of Portland, and its agents, officers, and employees
are Additional Insured but only with respect to Contractor's services to be provided under this Contract.
20.5.3 Automobile Liability Insurance with a combined single limit of not less than $1,000,000 per
occurrence and $2,000,000 aggregate, for Bodily Injury and Property Damage, including coverage for owned,
hired, or non-owned vehicles, as applicable:
20.5.4 Technology Errors & Omissions (Professional Liability) Insurance covering acts, errors or omissions
arising out of the performance or failure to perform professional services related to the Services under this
Contract will be maintained. The coverage shall be placed with an insurer with an AM Best Rating of A-VII
or better and shall include the following coverage parts:
Technology Products & Services E&O -Information Security & Privacy Liability for Service Provided to
Others
Such insurance shall cover any and all errors, omissions or negligent acts in the delivery of Products, Services
and Licensed Programs under this Contract. Such errors and omissions insurance shall include coverage for
claims and losses with respect to network risks (such as data breaches, unauthorized access/use, ID theft,
invasion of privacy, damage/loss/theft of data, degradation, downtime, etc.) and intellectual property
infringement, such as copyrights, trademarks, service marks and trade dress.
Such insurance shall include limits of coverage of the local currency equivalent of not less than USD
$2,000.000 (one Million U.S. dollars) and shall remain in effect for not less than three (3) years following
the date of termination of this Contract. Evidence of coverage must be sent to the City for three years
following termination of this Contract.
20.5.5 Insurance Certificate. As evidence of the required insurance coverage, Contractor shall furnish
acceptable insurance certificates to the City prior to or with the return of the signed contract. The certificates
shall list the City as Certificate Holder and shall include a 30-day notice of cancellation clause and a 10–day
notice for non-payment. There shall be no cancellation, material change, reduction of limits or intent not to
renew the insurance. If the insurance is canceled, terminated, or expires prior to completion of the Contract,
Contractor shall provide a new policy with the same terms. Contractor agrees to maintain continuous,
uninterrupted coverage for the duration of the Contract. Failure to maintain insurance as required by this
Contract may be cause for immediate termination of the Contract by the City. Contractor's insurance will
cover damages excluded from any limitation of liability to the extent of its policy limits indicated herein. If
requested, complete policy copies shall be provided to the City.
20.5.6 Additional Insureds. The coverage shall apply as to claims between insureds on the policy. The
insurance shall be without prejudice to coverage otherwise existing. For liability coverage, the insurance
certificate shall list the City as Certificate Holder and shall name as additional insureds “the City of Portland,
Oregon, and its officers, agents and employees.” Notwithstanding the naming of additional insureds, the
insurance shall protect each additional insured in the same manner as though a separate policy had been
issued to each, but nothing herein shall operate to increase the insurer's liability as set forth elsewhere in the
policy beyond the amount or amounts for which the insurer would have been liable if only one person or
interest had been named as insured.
20.5.7 Contractor shall be financially responsible for all pertinent deductibles, self-insured retentions,
and/or self-insurance.
21.

Nondiscrimination

In carrying out activities under this Contract, Contractor shall not discriminate against any employee or applicant for
employment because of race, color, religion, sex, age, handicap, familial status, sexual orientation or national origin.
Contractor shall take actions to insure that applicants for employment are employed, and that employees are treated
during employment, without regard to their race, color, religion, sex, age, handicap, familial status, sexual orientation
or national origin. Actions shall include but not be limited to, the following: employment, upgrading, demotion, or
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation;
and selection for training, including apprenticeship. Contractor shall post in conspicuous places, available to
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employees and applicants for employment, notices provided by City setting forth the provisions of this
nondiscrimination clause. Contractor shall state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, age, handicap, familial status, sexual orientation, or national origin.
Contractor shall incorporate the foregoing requirements of this paragraph in all of other agreements for work funded
under this Agreement, except agreements governed by Section 104 of Executive Order 11246.
22.

Dispute Resolution

Contractor shall cooperate with the City to assure that all claims and controversies which arise during Contractor’s
performance of Services under this Contract or a Task Order subject to this Contract and which might affect the quality
of such Services will be resolved as expeditiously as possible in accordance with the following resolution procedure:
22.1

Any dispute between the City and Contractor arising prior to completion of Contractor’s services or the
earlier termination of the Contract shall be resolved, if possible by the Contract Manager or their designee
on behalf of the City and Erik Willsey on behalf of Contractor.

22.2

If the Contract Manager or the Contract Manager’s designee and Contractor are unable to resolve any dispute
within three (3) Business Days after notice of such dispute is given by either Party to the other, the matter
shall be submitted to Bureau of Technology Services Chief Technology Officer on behalf of the City and
______________ on behalf of Contractor for resolution, if possible.

22.3

Unless ordered by the City to suspend all or any portion of Contractor’s Services, Contractor shall proceed
with the performance of such Services without any interruption or delay during the pendency of any of the
foregoing dispute resolution procedures and shall comply with any mutually agreed upon Task Order that the
City may issue regarding the acceleration of all or any portion of the Services. During the pendency of any
of the foregoing dispute resolution procedures, the City shall continue to make all payments that are not in
dispute, in accordance with the provisions of the Contract or Task Order.

23.

Governing Law and Jurisdiction

This Contract shall be construed according to the laws of the State of Oregon without reference to its conflict of laws
provisions. Any litigation between the City and Contractor arising under this Contract or out of work performed under
this Contract shall occur, if in the state courts, in the Multnomah County Circuit Court, and if in the federal courts, in the
United States District Court for the District of Oregon.
24.

Business License

Contractor shall obtain a City of Portland business license as required by PCC 7.02 prior to beginning work under this
Contract. Additionally, Contractor shall pay all fees or taxes due under the Business License Law and the Multnomah
County Business Income Tax (MCC Chapter 12) during the full term of this Contract. Failure to be in compliance
may result in payments due under this Contract to be withheld to satisfy amount due under the Business License Law
and the Multnomah County Business Income Tax Law.
25.

EEO Certification

Contractor shall be certified as Equal Employment Opportunity Affirmative Action Employer as prescribed by
Chapter 3.100 of the Code of the City of Portland and maintain their certification throughout the term of this Contract.
26.

Prohibited Interest

No City officer or employee during his or her tenure or for one year thereafter shall have any interest, direct or indirect,
in this Contract or the proceeds thereof. No City officer or employee who participated in the award of this Contract
shall be employed by Contractor during the period of the Contract.
27.

Payment to Vendors and Subcontractors

Contractor shall timely pay all suppliers, lessors and contractors providing it services, materials or equipment for
carrying out its obligations under this Contract. Contractor shall not take or fail to take any action in a manner that
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causes the City or any materials that Contractor provides hereunder to be subject to any claim or lien of any person
without the City's prior written consent.
28.

Written Notifications

All notices to, and other written communication between, the Parties to this Contract shall be deemed received five
(5) Business Days after being sent by first class mail, or upon receipt when sent by courier services or by fax
transmission with telephone confirmation of receipt. All notices and written communications shall be sent to the
Parties set forth below, or to such other places as they may designate by like notice from time to time:
For City:

For Contractor:

Copy to:
City of Portland
Technology Contracts Management
Procurement Services
1120 Southwest Fifth Avenue, Room 750
Portland, OR 97204
29.

Conflict of Interest

Contractor warrants it has no present interest and shall not acquire any interest that would conflict in any manner with
its duties and obligations under the Contract.
30.

Notice of Change in Financial Condition.

Contractor must maintain a financial condition commensurate with the requirements of the Contract. If, during the
Contract, Contractor experiences a change in its financial condition which may adversely affect its ability to perform, or
changes the ownership or control, the City shall be immediately notified in writing. Failure to notify the City of such a
change in financial condition or change in ownership or control is sufficient grounds for terminating the Contract.
31.

Confidentiality

31.1

“City Confidential Information” means any information, in any form or media, including verbal discussions,
whether or not marked or identified by the City, which is reasonably described by one or more of the following
categories of information: (1) financial, statistical, personnel, human resources data or Personally Identifiable
Information as described in the Oregon Consumer Identity Theft Protection Act of 2007; (2) business plans,
negotiations, or strategies; (3) unannounced pending or future products, services, designs, projects or internal
public relations information; (4) trade secrets, as such term is defined by ORS 192.501(2) and the Uniform
Trade Secrets Act ORS 646.461 to 646.475; (5) Exempt per ORS 192.501 and/or ORS 192.502 (6)
attorney/client privileged communications, (7) exempt per federal laws (including but not limited to
Copyright, HIPPA) and (7) information relating to or embodied by designs, plans, configurations,
specifications, programs, or systems developed for the benefit of the City including without limitation, data and
information systems, any software code and related materials licensed or provided to the City by third parties;
processes; applications; codes, modifications and enhancements thereto; and any work products produced for
the City.

31.2

Maintenance of Confidentiality. Contractor shall treat as confidential any City Confidential Information that
has been made known or available to Contractor or that Contractor has received, learned, heard or observed; or
to which Contractor has had access. Contractor shall use Confidential Information exclusively for the City’s
benefit and in furtherance of the goods and/or services provided by Contractor. Except as may be expressly
authorized in writing by the City, in no event shall Contractor publish, use, discuss or cause or permit to be
disclosed to any other person such Confidential Information. Contractor shall (1) limit disclosure of the
Confidential Information to those directors, officers, employees and agents of Contractor who need to know the
Confidential Information in connection with the City Project/Network, (2) exercise reasonable care with respect
to the Confidential Information, at least to the same degree of care as Contractor employs with respect to
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protecting its own proprietary and confidential information, and (3) return immediately to the City, upon its
request, all materials containing Confidential Information, in whatever form, that are in Contractor's possession
or custody or under its control. Contractor is expressly restricted from and shall not use the City’s intellectual
property without the City’s prior written consent.
31.3

Scope. This Contract shall apply to all City Confidential Information previously received, learned, observed,
known by or made available to Contractor. This Contract shall not apply to Confidential Information which (1)
is or later becomes part of the public domain without breach of this Contract and through no wrongful act of
Contractor, (2) Contractor rightly receives from a third party, or (3) was developed independently by and was
reduced to writing by Contractor prior to the earlier of the date of this Contract or the date of any access or
exposure to any Confidential Information. Contractor's obligations under this Contract shall survive
termination.

31.4

Equitable Remedies. Contractor acknowledges that unauthorized disclosure of City Confidential Information
or misuse of a City system or network will result in irreparable harm to the City. In the event of a breach or
threatened breach of this Contract, the City may obtain equitable relief prohibiting the breach, in addition to any
other appropriate legal or equitable relief.

31.5

Contractor’s Confidential Information. During the term of the Contract, Contractor may disclose to the City,
certain confidential information pertaining to Contractor’s business (“Confidential Information”). Contractor
shall be required to mark “CONFIDENTIAL” with a restrictive legend or similar marking. If
CONFIDENTIAL is not clearly marked or cannot be marked with a restrictive legend or similar marking or
is disclosed either orally or by visual presentation, Contractor shall identify the Confidential Information at
the time of disclosure or within a reasonable time thereafter. The City shall not be deemed to have breached
this Section if (a) Confidential Information later becomes part of the public domain through no act or
omission of the City; (b) is required to be disclosed under operation of law; or (c) the City lawfully receives
Confidential Information from a third party with no breach of any duty of confidentiality.

32.

Public Records Request

Contractor acknowledges that the City of Portland is subject to the Oregon Public Records Act and Federal law. Third
persons may claim that the Confidential Information Contractor submits to the City hereunder may be, by virtue of its
possession by the City, a public record and subject to disclosure pursuant to the Oregon Public Records Law. Subject to
the following conditions, the City agrees not to disclose any information Contractor submits to the City that includes a
written request for confidentiality and as described above, specifically identifies the information to be treated as
Confidential. The City’s commitments to maintain certain information confidential under this Contract are all subject
to the constraints of Oregon and federal laws. Within the limits and discretion allowed by those laws, the City will
maintain the confidentiality of information.
33.

News Releases and Public Announcements

Contractor shall not use the City seal or other representations of the City in its external advertising, marketing, website,
or other promotional efforts, nor shall Contractor issue any news release or public announcements pertaining to this
Contract or the Project without the express written approval of the City. Such approval may be withheld in the City’s
sole discretion.
34.

Amendments

No provision of this Contract may be amended or modified unless such Amendment or modification is approved as
to form by the City Attorney and executed in writing by authorized representatives of the Parties. All changes that
would permanently change any provisions of this Contract shall be memorialized in the form of an Amendment. If the
requirements for Amendment or modification of this Contract as described in this section are not satisfied in full, then
such Amendments or modifications automatically will be deemed null, void, invalid, non-binding, and of no legal
force or effect.
35.

Successors in Interest

The provisions of this Contract shall be binding upon and shall inure to the benefit of the parties hereto, and their
respective successors and approved assigns.
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36.

Severability

The parties agree that if any term or provision of this Contract is declared by a court of competent jurisdiction to be
illegal or in conflict with any law, the validity of the remaining terms and provisions shall not be affected, and the
rights and obligations of the parties shall be construed and enforced as if the Contract did not contain the particular
term or provision held to be invalid.
37.

Waiver

The failure of the City to enforce any provision of this Contract shall not constitute a waiver by the City of that or any
other provision.
38.

Survival

All obligations relating to confidentiality; indemnification; publicity; proprietary rights; limitation of liability; and
obligations to make payments of amounts that become due under this Contract prior to termination (except that
payments for services not performed by the date of termination shall be prorated) shall survive the termination or
expiration of this Contract and shall, to the extent applicable, remain binding and in full force and effect for the
purposes of the ongoing business relationship by and between Contractor and the City. Nothing in this Contract shall
alter, modify, or supersede the content and survival of such provisions, except as otherwise expressly agreed to in
writing by the Parties and with the prior written approval of the City Attorney’s office.
39.

Security

39.1

Contractors providing or having access to data containing City confidential or personally identifiable
information (as defined in the Oregon Consumer Identity Theft Protection Act, ORS 646A.600 to 646A.628)
must maintain and demonstrate compliance with the following:

39.2

Oregon Consumer Identity Theft Protection Act, ORS 646A.600 to 646A.628. Specifically Contractors must
develop, implement and maintain reasonable safeguards to protect the security, confidentiality and integrity
of the personal information, including disposal of the data. Contractors must also provide immediate
notification to the City of a data security breach (as defined) and in cooperation with the City, provide notice
to affected consumers. Any costs or fees incurred by the City due to Contractor's data breach, including but
not limited to notification, consumer credit reports or fines by the Department of Consumer and Business
Services, shall be reimbursed to the City by Contractor.

39.3

City of Portland, Bureau of Technology Services Security Standards. Specifically Contractors must comply
with Technology Services, Information Security Administrative Rules 2.01, 2.02, 2.08, 2.12 and 2.15. These
rules are located at: http://www.portlandonline.com/auditor/index.cfm?c=26821.

39.4

Additionally, any Contractor who provides or has access to Software which process and /or interacts with
credit/debit card information must also be compliant with the Payment Card Industry- Data Security Standard
(PCI-DSS). Current standards are maintained at www.pcisecuritystandards.org

40.

Travel Reimbursement

Contractor may be reimbursed, upon advance written approval by authorized City personnel, for certain expenses
incurred in connection with personnel assigned to provide services for the City on the City’s site. All invoices shall
be accompanied by original receipts and any additional backup that may be appropriate, and required by any
subsequent amendment. Reimbursement will be made based on the following guidelines:
40.1

Commercial Air Travel. Commercial air travel reservations are to be arranged based on the lowest coach
fare available within a reasonable time frame surrounding the desired arrival or departure time. The City
shall reimburse Contractor for one round trip to the subject work location, unless otherwise agreed to by the
City in writing. When possible, air travel arrangements should be reserved at least seven (7) to fourteen (14)
Calendar Days in advance. Direct billing for commercial air travel is NOT permitted; however, City may
elect to arrange travel reservations on behalf of Contractor personnel. Weekend travel is not reimbursable,
unless otherwise agreed to by the City’s Project Manager in writing. In the event weekend travel is
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reimbursed, such reimbursement shall be made based on an amount up to and in lieu of any authorized per
diem amounts and, if applicable, any other daily expense reimbursement.
40.2

Rental Cars/Surface Transportation. Contractor shall choose the most economical mode of transportation.
Vehicle rental will be reimbursed based on a minimum ratio of one (1) compact auto per two (2) Contractor
personnel. Reimbursement for vehicle rental will not be approved for Contractor personnel falling below
that ratio. Cost for additional insurance is not reimbursable, nor will reimbursement be permitted for fuel
obtained at a vehicle rental agency. City does not assume any liability of any type in connection with rental
vehicles reserved or operated by Contractor personnel. Direct billing for rental vehicles is not permitted. If
the City’s Project Manager elects to provide a per diem for auto rental, such per diem shall be the same per
diem as allowed for City employees. The City will reimburse Contractor personnel for surface transportation
such as taxicabs, shuttles, and mass transit, at actual cost when reimbursement requests are accompanied by
original receipts.

40.3

Lodging. Contractor shall arrange for their own lodging. The City will reimburse Contractor per individual
for a daily lodging expenses based on GSA per diem rates; such per diem shall be the same per diem as
allowed for City employees. GSA lodging allowances can be found at the U.S. General Services
Administration website: http://www.gsa.gov/Portal/gsa/ep/home.do?tabId=0

40.4

Meal and Incidental Expenses. The City will provide per diem for each full day (eight hours) worked for
Contractor personnel assigned to deliver Services. The per diem rate will be the same as the one published
on the U.S. General Services Administration website, identified as the Meal and Incidental Expenses (M&IE)
for the Portland, Oregon area. GSA per diem rates can be found at the U.S. General Services Administration
website: http://www.gsa.gov/Portal/gsa/ep/home.do?tabId=0

40.5

Personal Entertainment. Expenses incurred for personal entertainment while traveling on the City business
are not reimbursable. Personal entertainment includes items such as in-room movie charges, sightseeing,
attendance at sporting events, reading materials, birthday gifts, haircuts, etc. This Contract, together with all
Exhibits, Attachments and those documents which by their reference have been incorporated herein,
constitutes the entire Contract between the City and Contractor and supersedes all proposals, oral and written
agreements, between the Parties on this subject.

The Parties agree the City and Contractor may execute this Contract and any future amendments by electronic means,
including the use of electronic signatures.
This Contract, together with all Exhibits, Attachments and those documents which by their reference have been
incorporated herein, constitutes the entire Contract between the City and Contractor and supersedes all proposals, oral
and written agreements, between the Parties on this subject.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be executed.

CITY OF PORTLAND

Chief Procurement Officer

________________ (CONTRACTOR)

Date

Christine Moody
Printed Name
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Date

Printed Name and Title

Approved as to Form

Office of City Attorney

Authorized Signature

Address:
Phone:
Fax:
Date
Page 37 of 41

INDEPENDENT CONTRACTOR CERTIFICATION STATEMENT
SECTION A
CONTRACTOR CERTIFICATION I, undersigned, am authorized to act on behalf of entity designated below, hereby certify that entity has
current Workers' Compensation Insurance.
Contractor Signature_________________________________ Date_________________________ Entity_______________________

If entity does not have Workers' Compensation Insurance, City Project Manager and Contractor complete
the remainder of this form.
SECTION B
ORS 670.600 Independent contractor standards. As used in various provisions of ORS Chapters 316, 656, 657, and 701, an individual or
business entity that performs labor or services for remuneration shall be considered to perform the labor or services as an "independent contractor" if
the standards of this section are met. The contracted work meets the following standards:
1. The individual or business entity providing the labor or services is free from direction and control over the means and manner of providing the
labor or services, subject only to the right of the person for whom the labor or services are provided to specify the desired results;
2. The individual or business entity providing labor or services is responsible for obtaining all assumed business registrations or professional
occupation licenses required by state law or local government ordinances for the individual or business entity to conduct the business;
3. The individual or business entity providing labor or services furnishes the tools or equipment necessary for performance of the contracted
labor or services;
4. The individual or business entity providing labor or services has the authority to hire and fire employees to perform the labor or services;
5. Payment for the labor or services is made upon completion of the performance of specific portions of the project or is made on the basis of an
annual or periodic retainer.
____________________________________________________________________
____________________________
City Project Manager Signature
Date
_____________________________________________________________________________________________________________________
SECTION C
Independent contractor certifies he/she meets the following standards:
1. The individual or business entity providing labor or services is registered under ORS Chapter 701, if the individual or business entity provides
labor or services for which such registration is required;
2. Federal and state income tax returns in the name of the business or a business Schedule C or form Schedule F as part of the personal income
tax return were filed for the previous year if the individual or business entity performed labor or services as an independent contractor in the
previous year; and
3. The individual or business entity represents to the public that the labor or services are to be provided by an independently established
business. Except when an individual or business entity files a Schedule F as part of the personal income tax returns and the individual or
business entity performs farm labor or services that are reportable on Schedule C, an individual or business entity is considered to be engaged
in an independently established business when four or more of the following circumstances exist. Contractor check four or more of the
following:
_____

A.

The labor or services are primarily carried out at a location that is separate from the residence of an individual who
performs the labor or services, or are primarily carried out in a specific portion of the residence, which portion is set aside
as the location of the business;

_____

B.

Commercial advertising or business cards as is customary in operating similar businesses are purchased for the business, or
the individual or business entity has a trade association membership;

_____

C.

Telephone listing and service are used for the business that is separate from the personal residence listing and service used
by an individual who performs the labor or services;

_____

D.

Labor or services are performed only pursuant to written contracts;

_____

E.

Labor or services are performed for two or more different persons within a period of one year; or

_____

F.

The individual or business entity assumes financial responsibility for defective workmanship or for service not provided as
evidenced by the ownership of performance bonds, warranties, errors and omission insurance or liability insurance relating
to the labor or services to be provided.

____________________________________________________________________
Contractor Signature
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EXHIBIT A TO THE SAMPLE CONTRACT
S A M P L E STATEMENT OF WORK
AND PAYMENT SCHEDULE
CONTRACT No.

1.

Summary

2.

Scope of Work

0

Contractor shall __________________.
Contractor shall perform the following tasks to accomplish this goal:
Task No.

Description

1
2
3
4
5

3.

Deliverables

The individual Deliverables for each task are described in more detail in the table below, along with Acceptance Criteria. Acceptance
Testing will occur as set forth in the Contract.
Contractor shall provide the following Deliverables:
Task No.
and Elements

Descriptions

Task 1
Deliverables
Dependencies
Acceptance
Criteria
Task 2
Deliverables
Dependencies
Acceptance
Criteria

4. Project Schedule
The Project will be completed by _____________ or other date as mutually agreed by the Parties in writing.
-OR- The Project Schedule is included as Attachment XX to this Statement of Work.

5. Status Reports
Contractor shall summarize activities under this Contract in written weekly status reports submitted to the City Project Manager. The
status reports are due on the first day of the week/month and shall include summaries of all activities and deliverables completed in the
prior week/month. The report shall include a list of any delayed items, a description of the problem, schedule impact, and a method of
resolution. The item shall be carried over onto subsequent reports until the problem is resolved.
A Sample Status Report is included as Attachment XX to this Exhibit B.
6. Place of Performance
TBD
7. Project Management
7.1
The City’s Project Manager will be__________. The City may change City’s Project Manager from time to time upon
written notice to Contractor. Contact Information:
7.2
The Contractor’s Project Manager will be ____________.
Contact Information:
8. Contractor Personnel and Subcontractors
Contractor shall assign the following personnel to do the work in the capacities designated, including all Subcontractors.
Name

Role on project

Contractor shall assign the following subcontractors to perform work in the capacities designated:
Name

Role on Project

9. Acceptance
Acceptance Criteria and the Acceptance Test Plan shall be reviewed jointly by the City’s Project Manager and, as needed, technical
experts from the City’s Bureau of Technology Services. When agreed, the Acceptance Criteria and Test Plan incorporated into the
Contract. A sample Acceptance Certificate is included as Attachment XX to this Exhibit B.
10.

Price and Payment

10.1

Price

10.2

Payment Schedule/Milestones

TBD
10.3

Payment Terms
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Contractor shall provide a single invoice for the full amount of the Contract upon final Acceptance by the City of all Deliverables.
Any travel expenses shall be separately itemized on the invoice.
Payment shall be issued by the City thirty (30) Calendar Days from the date of the invoice from Contractor. Contractor invoices must
contain Contractor’s name and address; invoice number; date of invoice; Contract number and date; description of Deliverables and/or
Services; and the name of the individual, labor category, direct labor rate, hours worked during the period, and tasks performed; and
the title and phone number of the responsible official to whom payment is to be sent. The City may stipulate how line items are
entered on an invoice to ensure compatibility with the City’s accounting and financial systems and to facilitate payment to vendor.
Contractor shall also attach photocopies of any claimed reimbursable expenses.
Payment of any bill does not preclude the City from later determining that an error in payment was made and from withholding the
disputed sum from the next progress payment until the dispute is resolved.
11.

Quality Assurance

[Include any applicable QA Standards or processes or Contractor’s proposed QA methodology]
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