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OMF Advisory Meeting Committee Notes
Tuesday, October 20, 2015
Members and OMF Leadership Present: Betsy Ames, Jeff Baer, Amy Bowles, Jane Braaten, Lois Cohen,
Bryant Enge, Erin Janssens, Mike Jordan, Fred Miller, Martha Pellegrino, Catherine Reiland (for Chief O’Dea),
Ken Rust, and Paul Scarlett.
Members and OMF Leadership Absent: Josh Alpert, Tim Crail, Mike Greenfield, Donna Hammond, Carol
Justice, Anna Kanwit, Robert McCullough, Satish Nath, and Ernest Stephens.
Staff Present: Kelly Ball, Aaron Beck, Kurt Creager, John Hunt, Bob Kieta, Julian Massenburg, Elyse
Rosenberg, Matthew Spitulski, Janet Storm, Jeff Winkler and Kate Wood.
Welcome: Fred Miller
OMF Budget Discussion
 The OMF Customer Service Framework and the OMF Budget Equity Assessment were distributed.
 Major budget issues for OMF’s FY 2016-17 will be the Portland Building Reconstruction, the Data
Center move, and issues around the Climate Action Plan.
Discussion of Issues facing OMF Business Operations: Jane Braaten
 Braaten provided the Business Operation’s Service Level Description and gave an overview of OMF
Business Operations
 Business Operations recent additional responsibilities include providing support for:
o Office for Community Technology in the BRFS Revenue Division
o Socially Responsible Investments Committee
o Increased bureau-wide sessions with the CAO
o Citywide Business Hour with bureau directors
o OMF Navigator service
o Financial and administrative services for Council offices
o Small bureau check-ins
o Enhanced support for the Citywide Charitable Campaign
o Financial and communications support for GovQA
o Management of the Citywide Innovation Fund
o The Portland Building Reconstruction Project communications, public involvement, and change
management
 Some of the challenges Business Operations has experienced include additional workload due to cuts
to administration in Revenue, BIBS, and EBS.
Questions/Comment
 Is the OMF Speaker Series part of the Service Level Description? What is the budget?
o It’s not called out separately. The Series does not have a budget and is provided with existing
resources; speakers participate on a pro-bono basis.
 The Speaker Series is a positive and educational resource – it should be listed in the Service Level
Description.
Discussion of Issues facing Bureau of Revenue and Financial Services (BRFS): Ken Rust
•
•

BRFS is a recent creation of City Council as is the Chief Financial Officer (CFO) position which includes
five divisions.
BRFS supports other bureaus and serves as subject matter experts for Council.

An Equal Opportunity Employer
To help ensure equal access to programs, services and activities, the Office of Management & Finance will
reasonably modify policies/procedures and provide auxiliary aids/services to persons

•
•
•
•
•
•

The CFO manages financial operations and advises Council on long-term financial sustainability issues.
BRFS is currently developing a methodology for long-term financial assessment.
A recent audit will be presented to Council in January.
As a result of new GASB rules, the audit will show that the City’s net position for government
responsibilities is negative by nearly $1 billion; however, that audit does not take pension dollars and a
dedicated property tax for Portland Fire and Rescue into consideration.
The Comprehensive Annual Financial Report (CARF) will be published on December 1.
BRFS is considering several decision packages for the FY 2016-17 budget:
o A re-organization and re-classification of some accounting positions including the Accounting
Manager position.
o Staffing for Procurement, which has seen a great increase in construction activity contracts.
o A Public Finance and Treasury add package driven by Council’s Socially Responsible Investing
Committee for MSCI data reports.
o The biggest add package will be for ongoing positions in Revenue to support the IRS Data
Exchange program. This program will produce significant revenue for the City.
Questions
 Was there anything specific to Portland with regard to the GASB situation?
o Portland and Oregon are in a unique position with pensions and tax levies. The GASB situation
is mostly an optics problem in that the City is not getting full credit for existing dollars. BRFS is
working to educate the auditors on why this is not a material issue.
 What level are the new Revenue positions?
o That is unknown at this time but there will be a tax specialist position and other IT support
positions.
o Staff with special IRS-mandated security clearance will be needed to access the Data
exchange systems and highly secured office.
o Currently, Portland is the only city on the west coast with access to IRS data.

Discussion of Issues facing Bureau of Internal Business Services: Bryant Enge
• Enge gave an overview of the Bureau of Internal Business Services (BIBS), which includes four
divisions.
• Major issues for the bureau include:
o Retirements.
o Retaining institutional leadership and knowledge.
• BIBS realigned staff to create an administration team to enhance customer service and is developing a
real-time dashboard for to increase transparency and accountability.
• A recent cost study showed that BIBS services provide competitive costs for customers.
• A resolution authorizing the Portland Building Reconstruction Project will go before Council on Oct. 21.
• BIBS expanded its current homelessness program with new staff.
• CityFleet continues to work on meeting goals in the Climate Action Plan. The goal is a 20% reduction in
gas-powered vehicles this year.
• CityFleet is working with BDS on procuring and garaging electric vehicles.
o The conversion to electric vehicles will require additional training, certification, funding, and charging
stations.
o Discussions are underway to develop a plan for garaging and charging.
o Electric vehicles will provide long term savings for the City.
• Facilities Services is facing under investments in major maintenance projects in multiple facilities.
• Risk is working to replace the City’s excess liability insurance and is anticipating cost increases. Risk is
also working on replacing the City’s earthquake insurance.
• Loss Prevention will hold a safety conference on Nov. 5.
• Printing and Distribution is helping other bureaus conserve floor space by scanning documents.
• City policy was changed to allow CityFleet to purchase renewable biodiesel for Fire & Rescue.

Questions/Comment
 The Police Bureau appreciates the services provided by Fleet and Facilities, and is concerned
about the large number of imminent retirements in BIBS.





Electric vehicle charging stations could be placed in metered spots – public can help alleviate costs.
Is it possible for BIBS bureaus to monitor and measure customer service?
o Yes, SAP allows customers to monitor of time, response, and prioritization in real-time.
Is there a possibility of locating charging stations at the numerous new development sites or at fire
stations in the City?
o BIBS will include Housing and Fire in discussion of possibilities.
o BIBS will also have discussions with PGE.
o Policy studies are needed to determine location and number of charging stations, as well as
whether those charging stations will be made available to the public.

Discussion of Issues facing the Policy and Spectator Facilities Team: Betsy Ames
• Ames gave an overview of the Policy and Spectator Facilities team.
• One of the largest issues facing the Policy Team is the future of Veteran’s Memorial Coliseum (VMC).
• A VMC options study was published late summer 2015.
Questions
 How is Providence Park doing now?
o Better than expected. Most games attract upwards of 20,000 people and ticket sales have been
good.
 Is there a master plan for redevelopment of spectator facility garages including building above
them?
o There have been some assessments done but it would not be structurally prudent to develop on
top of the older garages.
o The garages are a large revenue producer for the City, earning $1.3 million each year.
o Going forward, there will be discussions about whether or not older garages can be
redeveloped while preserving revenue for the City.
Other Items and Announcements
•
•

A Council work session took place on Tues, Oct. 27 to discuss the FY 2016-17 budget and the Fall BMP.
Council will vote on Fall BMP on Weds, Nov. 4.

Customer Service Framework

Office of M anagement & Finance

O

ur priority is to deliver timely and responsive service to
our customers, which include City employees, the City
Council, and the greater community. Our customers rely on
us to understand their business needs and provide thorough
policy and operational guidance, so that they can focus on
providing timely and effective service to the community.
The Office of Management and Finance (OMF) consists of the
bureaus of Human Resources (BHR), Internal Business Services
(BIBS), Revenue and Financial Services (BRFS), Technology
Services (BTS), and the Office of the Chief Administrative
Officer (CAO).

OMF’s Commitment to Customer Service
OMF is committed to understanding, meeting, and exceeding our customers’ expectations.

OMF’s Goal of Quality Customer Service:

PROVIDE
• OMF provides high quality services
that are timely and accurate.
• OMF looks for ways to efficiently
deliver frequently requested
information to customers.

GUIDE
• OMF listens to what the customer is
trying to accomplish, and evaluates the
best way for them to accomplish their
objective.
• OMF anticipates needs and identifies
options that meet both short and
long-term goals.
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Deliver high quality services.
Understand bureau business needs and interests.
Respond to the City’s changing business climate.
Provide policy and operational guidance.
Navigate through rules and regulations.
Evaluate decisions with a cross-City perspective.
Communicate its services and their value.
Manage expectations.
Balance divergent priorities.
Interact thoughtfully and diplomatically.
Respond with timely, comprehensive, and transparent            
analysis and communication.
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•

OMF

COMPLY
• OMF communicates the rules – and
the reason behind the rules – while
explaining a requirement.
• OMF helps customers understand how
policies and procedures serve bureau
and City needs.

Examples of OMF Customer Service

We Provide
There are many ways that OMF provides responsive and easy to use services that meet the immediate, everyday needs
of our customers.
•
•
•
•
•

Place an online print order quickly and easily through Printing & Distribution’s website.  
Access online payroll services, leave-tracking, and benefits information through SAP.
Rent a City vehicle through CityFleet’s online reservation system.
Pay fees and taxes online through a secure payment application.
Learn new skills and meet other employees in Citywide training.

We Guide
OMF listens to what the customer is trying to accomplish. We use our unique cross-City perspective to help bureaus
evaluate options for complex business decisions, and the short and long-term implications of those options. OMF
recognizes that there are many ways to reach a goal; not all processes have a one-size-fits-all approach.
•
•
•
•
•

Meet your employment needs through Human Resources workforce development and recruiting assistance.
Implement new ways of recycling office waste and used office supplies.
Analyze City vehicle usage to identify ways to save money.
Improve workplace safety and reduce risks with advice from Risk Management.
Use technology to improve your business processes through Technology Services’ business consulting.

We Gain Compliance
We know that understanding rules and regulations and the reasons they exist can be daunting. OMF works with you
and your bureau to navigate the policy and regulatory environment, helping you understand how these requirements
serve you and the City.
•
•
•
•
•

Collect revenue and make payments following sound financial management policies and practices.
Understand civil service guidelines and labor agreements through the expertise of Human Resources.
Maintain fair contracting processes and work towards City equity goals with the help of Procurement Services.
Assist City Council in monitoring large technology projects with the help of the Technology Oversight Committee.
Implement the upgrade and replacement of critical public safety systems.

Serving the Customer, the City, and the Community.

OMF
OMF will deliver timely and responsive service to the primary customer,
while considering the effects our guidance will have for the larger community.
Produced by: OMF Business Operations Division, July 2014

Budget Equity Assessment Tool
CITY POLICY
This Budget Equity Assessment Tool is a general set of questions to guide city bureaus and their Budget
Advisory Committees in assessing how budget requests benefit and/or burden communities, specifically
communities of color and people with disabilities. As noted in Portland’s 25-year strategic plan, the Portland
Plan, Goal-Based Budgeting, and page 102:
When fully implemented, the new budget approach will direct City of Portland bureaus and offices to:
• Use an asset management approach to achieve more equitable service levels across communities and
geographies.
• Track and report on service levels and investments by community and geography, including expanding
the budget mapping process
• Assess the equity and social impacts of budget requests to ensure programs, projects and other investments
to help reduce disparities and promote service level equity, improve participation and support leadership
development.
• Identify whether budget requests advance equity, represent a strategic change to improve efficiency and
service levels and/or are needed to provide for basic public welfare, health and/or meet all applicable
national and state regulatory standards.
This is a critical part of the City or Portland’s commitment to ending inequity. The mission and charge of the
Office of Equity is to focus on ending inequality based on race and disability, and this document addresses
these two specific populations.
However, it is the policy of the City of Portland that no person shall be denied the benefits of, or be subjected
to, discrimination in any City program, service, or activity on the grounds of race, color, national origin,
English proficiency, sex, age, disability, religion, sexual orientation, gender identity, or source of income.
Additionally, the City’s Civil Rights Title VI program guidelines obligate public entities to develop systems
and procedures that guard against or proactively prevent discrimination, while simultaneously ensuring
equitable impacts on all persons. Therefore, City bureaus are encouraged to use this document to assist in
evaluating equitable impacts on all residents.
It is recommended that all managers and others who work on the budget for the bureau use this tool. Bureau
Equity Committees may also be a resource in its completion. The Office of Equity and Human Rights is also
available for discussion/training/consultation regarding the use of this document.

___________________________________________
BUREAU/OFFICE/DEPARTMENT

SECTION ONE: ADVANCING EQUITY
1. How does this budget request increase, reduce, limit or eliminate programs or services that are vital to
communities of color, immigrant and refugee communities and/or people living with a disability?
2. What considerations were taken into account in this request to maximize equity?
SECTION TWO: PERSONNEL
See Workforce Demographics by Bureau here or by visiting our website at www.portlandoregon.gov/oehr
(It is understood that final demographics resulting from any staff reduction or increase may not be known at
the time of the budget request. However, it is important to monitor the demographics of any layoffs or staff
reductions to assess the specific impact to people of color and people with disabilities, if known. Human
Resources can be a resource to bureaus.)
3. What is the impact on employees of color?
4. What is the impact on employees with a disability?
SECTION THREE: PROGRAMS/SERVICES
If your bureau or office has multiple programs, please address the budget request for each program or groups
of programs.
5. How does this program or service align with the goal of advancing equity?
6. Identify the impacts of the budget request on specific geographic areas:
(Citywide/Regional; Northeast; Northwest; North; Central; Northeast; Southeast; Southwest; East;
Central City; or Unknown)
7. What areas of the city will be impacted by your program or service and is there a larger than average
population of people of color in those areas?
To help you answer this question, the following map link shows where communities of color are
greater than average for the city of Portland.
https://www.portlandoregon.gov/bps/article/508117
This next link provides information on overall vulnerability, including maps of communities of
color, lower income households, renters, and level of educational attainment. Together these four
components are indicators of at risk populations.
http://www.portlandoregon.gov/bps/66107
8. Identify potential impacts on people living with a disability. (See Attached Worksheet)

Section Four: EQUITABLE PUBLIC PARTICIPATION
9. How does this budget build community capacity and power in communities most impacted by inequities?
(e.g., improved leadership opportunities within BAC, community meetings, stakeholder groups, increased
outreach, etc.)
Identifying Impacts Worksheet –
Once you have identified the populations/communities impacted, use the following chart to name the potential
burdens and benefits.
Populations Impacted

Name of Bureau Director

Rev: October 2014

Potential Positive Impacts

Date

Potential Negative Impacts

QUESTIONS TO CONSIDER WHEN EVALUATING FOR EQUITY
1. Who are the racial/ethnic groups affected by the program/policy/procedure?
2. For this program/policy/procedure, what results are desired, and how will each
group be affected?
3. Do current disparities exist by race/ethnicity internally and/or externally?
a. How did they get that way?
b. If they exist, how will they be impacted by this plan?
Internal Examples
a. Hiring
b. Promotion
c. All Staff
d. Senior Staff
e. Board Membership
f. Customer Service

External Examples
a. Community Outreach
b. Community Engagement
c. Culturally conscious
service delivery
d. LEP services

4. To reduce the disparities identified above, what are the short and long term goals
and associated strategies being used or considered to mitigate the disparities?
Who is accountable for achieving this objective?
a. Short Term
b. Long Term
5. What steps can insure public input and participation by the most disadvantaged
racial
communities
and
stakeholders
in
developing
proposed
policies/procedures/programs/budgets?
6. Do the answers to #1 through #6 work to close the gaps in racial disparities in
culturally appropriate, inclusive ways?
a. If not, how should the policy/program/procedure be revised?
b. If so, how can the policy/program/procedure be documented in order to offer
a model for others?

OMF Business Operations Division
Providing strategic financial, communication and project management services
for the Office of Management and Finance to achieve its goals.

Services Description FY 2015-16
The Division provides an array of financial management, communications, and project
management services to OMF bureaus and divisions, Citywide projects, several small bureaus,
and City Council offices.
Business Operations is made up of several teams; descriptions and an organizational chart are
shown below:
Financial Management Services
BHR/BRFS/CAO/Council Offices – Financial management services for the Bureau of
Human Resources, Bureau of Revenue and Financial Services, Spectator Venues,
Business Operations, the Office of the Chief Administrative Officer, all City Council
offices, three programs and the City Innovation Fund.
BIBS – Financial management services for the Bureau of Internal Business Services
(CityFleet, Facilities Services, Printing and Distribution, Risk Management) and the
Public Safety GO Bond program.
BTS – Financial management services for the Bureau of Technology Services,
Enterprise Business Solution and the Public Safety Systems Revitalization Program.

Communications – Communications, change management, strategic planning, public
information, project management, and community involvement services.
Administrative Services – Accounts payable/receivable, personnel transactions, timekeeping
services, FMLA processing, reception and procurement.
Management – Policy development, project management and support to special projects.
Jane Braaten
Senior Business
Operations Manager
3-5665

Communications
Kelly Ball
3-6806

BIBS
Aaron Beck
3-5208

BTS
Ralph Smith
3-6941

BHR/BRFS/CAO/
Council Offices
Elyse Rosenberg
3-6861

Summary of Services
Financial Management Services
Description

Provide financial services and oversight for a total OMF budget of $468 million and
15 funds.

Core Services

•
•
•
•
•
•
•
•
•
•

•
•
•

Develop and administer budgets
Develop OMF financial management process
Provide financial analysis of budget and business decisions
Provide financial analysis of funding plans and proposals
Prepare financial plans
Produce financial reports
Conduct projections and analysis for budget balancing
Prepare Financial Impact Statements for personnel actions and ordinances
Prepare and submit all OMF budget documents
Prepare audit schedules for OMF’s divisions and Council offices in support of the
City’s fiscal year audit and CAFR production
Develop overhead models, interagency rates and financial component of
interagency agreements
Prepare and submit budget monitoring reports for OMF
Process journal entries for allocating costs, correcting transactions and closing
fiscal periods
Bill for services of interagency providers
Provide accounts payable services
Provide accounts receivable services

•
•
•
•
•
•
•

Provide financial management services to large projects
Develop capital plans
Conduct capital project accounting
Create and maintain cost objects
Coordinate debt sales
Problem solve funding, purchasing, and contracting alternatives
Provide support services to small bureaus

•
•
•

Additional Services
For a subset of Clients

Administrative Services
Description

Provide administrative services and support to OMF bureaus.

Core Services

•
•
•
•
•
•
•

Additional Services
For a subset of Clients

•
•
•

Coordinate and process timekeeping records
Process payroll and personnel administration
Provide reception services for 12th floor
Order and maintain supplies
Process and maintain FMLA files and transactions
Manage and maintain Division records
Coordinate facilities, telephone, and ergonomic issues for occupants of the
Portland Building’s 12th floor
Provide P-card processing support
Process travel requests and coordinate travel arrangements
Provide purchasing and materials management services

Communications
Description

Provide communications, change management and project management services.

Core Services

•
•
•
•
•
•
•
•

•
•
•
•
•
•
Additional Services
For a subset of Clients

•
•

Lead the monitoring of the OMF Strategic Plan and OMF Work Plan – track and
report progress
Prepare OMF budget narratives and performance measures
Research and respond to OMF records requests
Provide public information and media services
Produce management reports in assigned areas
Produce the Weekly OMF Hot Sheet for the Mayor’s Office
Convene, staff and develop management information reports for the OMF
Advisory Committee, Equity Committee, Labor-Management Committee and
Sustainability Committee (Green Team)
Convene, staff and develop management information reports for the
City Council-appointed Public Safety GO Bond Independent Citizen Committee,
Technology Oversight Committee and Socially Responsible Investments
Committee
Manage Innovation Fund proposal and grants process
Create and manage internal, Citywide and community communications
Manage OMF's web pages, City homepage, and the Citywide employee portal
Provide document layout and design services
Conduct communications/change management for OMF projects, such as the
Portland Building Reconstruction Project, Vendor Payment Checkbook and fiscal
transparency
Manage Citywide Charitable Campaign
Coordinate community involvement efforts
Participate on Citywide committees reviewing and recommending policy changes
to records management, legal holds and public records requests

Management / Other
Description

Provide management, policy development and project management services in
support of the CAO, Council and/or City initiatives.

Core Services

•

•
•
•
•
•

Manage the production of the OMF Strategic Plan, OMF Work Plan and
customer service survey
Coordinate Bureau Directors meetings and planning sessions
Provide staff support to the OMF Leadership Team meetings
Manage division professional development and employer of choice initiatives
Implement customer service process assessments; publish the OMF customer
service framework
Provide project management support services
Convene the City Business Hour Group
Manage the initiatives for the Citywide Innovation Program
Convene interagency checkup meetings
Review and update OMF financial, administrative and communication policies

•
•
•
•

Serve as a project sponsor for the City mentorship program
Serve on EBS governance committee
Serve as an OMF Navigator
Convene and staff the OMF meetings with Small Bureaus

•
•
•
•

Additional Services
For a subset of Clients

Summary of Customers
Financial Administrative and
Services Accounting Services Communications

Management
Services

Customers
Bureau of Human Resources

X

X

Bureau of Internal Business Services
CityFleet Services

X

X

X

Facilities Services

X

X

X

Printing & Distribution

X

X

X

Risk Management Services

X

X

X

Bureau of Revenue and
Financial Services
Accounting

X

X

X

Grants
Public Finance and Treasury

X

X

X

X

X

X

Procurement Services

X

Revenue

X

X

X

Bureau of Technology Services

X

X

X

X

Chief Administrative Officer

X

X

X

Business Operations

X

X

X

Spectator Venues

X

X

X

X

Citwide Projects
Enterprise Business Solutions

X

X

X

PSSRP

X

X

X

Committees Supported
Technology Oversight Committee (TOC)

X

Independent Citizens Committee (ICC)

X

Public Safety GO Bond

X

X

X

X

Fire GO Bond

X

X

X

OMF Budget Advisory Committee

X

X

Soc. Responsible Investments Committee

X

OMF Labor Management Committee

X

OMF Green Team

X

OMF Equity Committee

X

X
X
X

City Bureau Directors Meeting and Session

X

City Business Hour

X

Council Offices
Mayor's Office
Ofc. of Youth Violence Prevention, COCL-COAB

X

X

X

X

X

X

Commissioner Fish's Office

X

X

X

Commissioner Fritz's Office

X

X

X

Commissioner Novick's Office

X

X

X

Commissioner Saltzman's Office

X

X

X

X

X

Small Bureaus
Innovation Review Panel and Innovation Fund
PDX Bldg. Reconstruction and Change Mgmt.

X
X
X

X

Citywide Charitable Campaign

X

Gateway Domestic Violence Center

X
X

X
X
X

X

X

BUREAU OF REVENUE AND FINANCIAL SERVICES
BACKGROUND
The Bureau of Revenue & Financial Services (BRFS) was created in FY 2014-15 following an external study
of the Office of Management & Finance. It combines revenue functions of the previous Revenue Bureau
with the divisions of Accounting and Public Finance and Treasury from the Office of the Chief Administrative
Officer, the Grants program from the Business Operations Division, and the Procurement Services Division
that previously was part of the Bureau of Internal Business Services.
The new bureau’s five divisions of Accounting, Grants, Procurement, Public Finance and Treasury, and
Revenue provide Citywide financial management services to City bureaus in addition to collecting City
General Fund and other revenues that support a wide range of City programs and funding initiatives.
Budgetary program areas that support the bureau generally correspond to these divisions, and include:
Accounting, Grants Management, Procurement Services, and Public Finance and Treasury, along with
Revenue Division program areas which include Revenue Collection, Cable Communications, and Franchise
Management. The bureau is the SAP Finance and Logistics business process owner.
The Chief Financial Officer (CFO) was hired in December 2014 to manage the bureau and provide Citywide
strategic financial guidance to the City Council. The CFO reports both to the Chief Administrative Officer
and the City Council.
FY2016-17 BUDGET ISSUES
BRFS will be presenting budget add package requests for consideration as part of the FY2016-17 budget
process. These requests are summarized below for each Division.
Accounting Division
Description: During FY2015-2016, the City Controller, working with an outside consultant and the Bureau
of Human Resources, finalized a review of the Accounting Division to determine whether the division was
positioned to meet customer service demand for highly technical accounting guidance and expertise. This
effort resulted in the reclassification of 3 positions to higher classifications, which acknowledges the
technical expertise in this field, provides opportunities for advancement within the accounting positions,
and provides needed succession planning. As these newly created positions are at a higher pay grade than
the original positions, additional budget for personal services may be needed in FY2016-2017.
Budget/FTE: Not to exceed $50,000. No new FTE.

Procurement Services Division
Description: City infrastructure bureaus have added to their current staffing levels in order to develop the
large number of high dollar, complex projects coming forward during the next several years. In turn, they
have also added project managers in order to manage these projects once contracts have been executed.
Examples of projects that are in the pipeline include the Portland Building, Pioneer Courthouse Square,
Willamette River Crossing, Parks bond projects, and multiple PBOT road repair projects. In previous
budget cycles the Procurement Services Division lost staff resources with no comparable decrease in
workload, and now finds itself in the position of needing additional resources to manage the increased
volume of construction projects so that they can be completed in a timely and efficient manner.
In comparing the anticipated workload with available resources, the Procurement Services Division has
identified the need for two additional staff members to specifically work with construction projects which
is where the bulk of the work will be. By managing the normal repair and maintenance projects with less
experienced staff members, the more experienced Sr. Procurement Specialists will be able to manage the
more complex projects and assure solicitations and contract development will be legal and timely. By
utilizing staff in this manner, it was determined that an additional Procurement Specialist and Procurement
Specialist Assistant would be the most appropriate positions to add.
Budget/FTE: Procurement Specialist Assistant: $85,339
Procurement Specialist: $97,905
Public Finance & Treasury Division
Description: The City Council has created a Socially Responsible Investment Committee to review the
investment of City funds and to make recommendations to the Council on those firms or entities with
whom the City will choose not to invest public funds. In support of the Committee’s work, research and
analysis is required to evaluate corporate entities on a variety of social, economic and environmental
factors.
This budget request funds costs of subscribing to investment research on social- and values-based
investing to support the community members appointed to the City’s Socially Responsible Investments
Committee in making their recommendations to Council.
Budget/FTE: $28,050. No new FTE.

Revenue Division
Description: The Internal Revenue Service (IRS) Federal Taxpayer Information (FTI) Exchange program
allows the Revenue Division to access FTI to more effectively administer local income tax ordinances such
as the Business License Law and the Arts Education and Access Income Tax (Arts Tax). The FTI program,
funded on a one-time basis in FY2015-16 and still being implemented, is expected to substantially improve
the Revenue Division’s ability to identify non-filing and under-filing taxpayers thereby increasing
collection of taxes owed the City and County. The Revenue Division estimates tax compliance will increase
by 1-3%, generating revenues of $1.9 to $4.5 million for the City of Portland, Multnomah County and the
Arts Tax fund. This request converts one-time funding to ongoing. The Revenue Division will request that
Multnomah County provide approximately 40% of the funding on a benefits-based basis.
Budget/FTE: $600,000/year, 2.0 FTE.

Bureau of Internal Business Services
Major Initiatives and Pressures
Bureau of Internal Business Services (BIBS) brings together multidisciplinary internal services to
efficiently provide quality services that allow the City to deliver the programs and services that Portland
residents rely upon. BIBS supports the City’s complex and diverse organizational structure. Because of
BIBS’s government-wide purview and leadership role, it can address the diverse needs of the City by
directly providing services and by helping bureaus more effectively manage their assets and resources.
As part of Office of Management and Finance, BIBS supports governmental operations by providing
facility management, fleet management, risk management, and printing and distribution services.
Additionally, BIBS is engaged in minority and women contracting through its coordination of the
Equitable Contracting and Purchasing Commission, a nine member commission appointed by City
Council. The bureau's customers and stakeholders include City departments and their employees, other
governmental agencies, vendors and contractors, the city of Portland residents and visitors.
Here’s a breakdown of BIBS Divisions and Key challenges facing each:
Facilities Services manages and maintains safe and energy efficient facilities that support City
operations and public use.
•

•

•

•

•

City of Portland facilities are showing signs of aging. Challenges include increase need for funding to
meet the City’s future needs and replacement of facilities, major systems, and maintenance. The
Portland Building, built in 1982 as administrative offices for the City of Portland, was an award
winning design of Post Modern architecture by renowned architect Michael Graves. The building has
since completion shown numerous signs of environmental and structural issues. The City of Portland
has determined it needs extensive reconstruction to survive another 50-100 years.
The 2015 Climate Action Plan requires a 2% annual reduction in building energy use, which is 95% of
OMF’s carbon emissions footprint. Many planned major maintenance projects, as well as
reconstruction of The Portland Building, will have energy reduction benefits, incremental costs for
additional resource-efficiency projects (e.g., Solar PV installations) necessary to meet climate action
plan targets may have incremental budget impacts in the years to come.
A major challenge with maintaining facilities is staffing levels. A recent assessment found that
staffing is challenged to meet both preventive maintenance and corrective maintenance needs of
the City, reflecting the locations and complexity.
While the central task of Facilities Services is to keep the City operating smoothly by developing and
maintain City facilities, it also requires the flexibility to adjust to evolving demands. Facilities
Services oversees the City’s coordinated campsite cleanup effort. This began as a pilot project in FY
2014-15 with several property-owning City bureaus and continues to evolve.
Government offices can be targets for theft, unlawful entry, forcible occupation and sabotage.
Effective security barriers can reduce the likelihood of these threats. The City’s access control
system is a critical component of the City’s security barriers. As part of analyzing its security needs,
the City is looking at upgrading its existing access control system.

CityFleet provides fleet management services to meet the day-to-day and emergency response needs of
the City and for other governmental agencies, including maintenance, fuel, acquisition, and operating a
motor pool.
•

•

City Fleet is in need of a modern service center for the efficient continuity of essential daily
operations, safe annual snow and ice response coordination, and efficient regional emergency
response for the community. The existing facility only provides a fraction of the required workspace
and its configuration is inefficient.
The 2015 Climate Action Plan requires a 2% annual reduction in building energy use, which is 95% of
OMF’s carbon emissions footprint. A key objective of the City of Portland’s 2015 Climate Action Plan
is for bureaus to replace City vehicles with electric vehicle as part of their replacement schedule. To
increase the use of plug-in hybrid electric vehicles (PHEVs) and all-electric vehicles (EVs), City
employees will need convenient and compatible options for charging. The City needs to develop a
charging station system, including funding the acquisition and installation of plug-in vehicle charging
infrastructure.

Printing and Distribution is responsible for the City’s central in-house printing and binding, pre-press
services, and for the City’s interoffice mail system, outgoing US mail and postage.
•

Printing technology is evolving rapidly. The majority of prepress work is now done with computers.
Changes in computer technology have created some challenges for the printing industry. We will
monitor industry trends and opportunities.

Risk Management administers the City’s self-insured general liability, fleet liability, and workers’
compensation programs, and management of the City’s portfolio of insurance coverage, which includes
property, excess workers’ compensation, excess liability and other ancillary insurance policies.
•

•

•

•

The City is facing volatility in insurance premiums and coverage availability. Many insurers have
taken steps to reduce or hedge their exposure to certain markets, which has made it challenging to
place the City’s earthquake and excess liability for police officers with its current coverage and/or
premium.
The main risk of loss in existing buildings is fire. City Risk is working with our property insurer to
encourage bureaus to implement basic fire protection protocols and seek funding to install upgrades
to prevent post-quake fires that may have the potential to cause more loss than the shaking caused
by the quake.
Workers’ compensation loss and costs are rising. Increased focus on safety and preventing injuries is
essential. City Risk has been working closely with the safety managers of the larger bureaus to
assess their loss prevention programs and identify opportunities for improvements.
As threats of data and security breaches become more frequent, BTS is collecting information on the
types of at-risk data, who has it, how much they have, who has access and where it is
stored/retained. Once that inventory is completed, City Risk can open discussions on coverage and
types of risk transfer. We are monitoring the work being done by BTS in assessing the extent of our
cyber exposures and will be available to discuss appropriate insurance protection and risk
management practices are in place.

