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September 15, 2016
To:

Portland Building Bureau Directors

From: Fred Miller, Chief Administrative Officer
RE:

Portland Building Policy Items and September 20, 2016 Design Session

We will be meeting on September 20, 2016 to continue the discussion about the design of the Portland
Building. At this meeting, the Design Team will be reviewing the outcomes of the visioning session, the
employee survey and the programming studies. They will be presenting how that information has been
used in the development of Phase I – the concept and criteria design phase.
At the August 25, 2016, visioning session, we came to consensus and direction on design principles.
These are shaping the direction for the design of the building. Attached is the summary from that
meeting.
Many challenges and opportunities have been raised through the initial programming and data
gathering processes. Some of these will be resolved through the collaborative design process and
working with your bureau representatives on the Design Committee. Examples of these include how we
stack the building (which bureaus go where), removing badge access requirements in the “tower” so all
employees have free circulation between bureaus, with special considerations for areas that need
additional security, and space availability for the temporary moves.
As your bureaus continue to work with the Design Team, I would like you to remember that we are
designing for the future. This means that we will be asking you to make business practice changes to
adapt to the City’s evolving work force and the growth of Portland’s population, which will mean
changes in how we interface with the public.
As we look for temporary space and as we determine bureau space needs in the reconstructed building,
I ask you to consider if you have employees who can move to other facilities that you might own. This
could be on both a temporary and/or permanent basis. For example, PBOT may have inspectors who
can be relocated to their Maintenance Operations facility which has parking and could potentially
accommodate both the employee and fleet.
We will need to relocate fleet out of the basement. We will be working with our brokerage firm, JLL, to
determine if there are parking spaces near the temporary locations. On a long term basis, it is likely that
fleet will not be returning to the Portland Building and we will be working to identify where those
vehicles will be parked.
I look forward to another productive meeting next week.
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The Portland Building
Director & Design Committee Visioning Session 8/25/2016
Consensus and Direction
Goal of the visioning session was to:
 Establish common language for workplace concepts
 Gain preliminary understanding of employee needs
 Identify operational change/potential impacts to workplace

PUBLIC-FACING SERVICES and AMENITIES
 Locate public-facing services on the lower floors keeping public access primarily on these floors.
Public access to upper floors would require an escort.
 Explore consolidation of some customer service “windows” with cross trained employees.
Director’s acknowledged the benefits of the approach and understood that programming and
operational discussions still need to occur to develop the optimal solution for public facing
services on the lower floors.
 Directors noted that implementation of the Eastside Service Center will impact the customer
service needs in the Portland Building. This will need to be considered in the programming.
 Provide a variety of conference/meeting space options that would be accessible to the public on
the lower floors to allow both small and large meetings with the public without having to bring
public up to the upper floors for most meetings.
 Consensus that there would be benefit to having public meeting space directly accessible from
the loggia area for after-hours use.
 Design options will study operational and space constraints to optimize both public meeting space
and customer service programs on the 1st floor.
SECURITY and OPEN EMPLOYEE ACCESS TO BUREAU FLOORS
 Make upper floors employee-only access.
 Eliminate public access to the upper floors and allow open access for employees to all the bureau
floors. This will facilitate better cross-bureau communication, better access to shared employee
amenities, more flexibility as bureau requirements change over time, and the ability to create an
open access stair connection between all the bureau floors.
 Consensus on break rooms / amenity areas on bureau floors being open to all staff in the building
 Consensus on developing open stair access and connections between floors.
 Consensus that the project provides an opportunity to address cultural issues associated with
“silo-ed” bureaus and to create a more one-city culture. The project also provides opportunities to
look for commonalities between bureaus in considering their location on a floor / within the
building to better support alignment and collaboration.
 Recognition that there are some limited specific confidentiality and security needs for some
bureaus/workgroups that will need to be considered.
SHARED CONFERENCING
 Consensus on the value of shared conferencing amenities as long as the program identifies how
many spaces are needed.
 Consensus on the need to standardize the approach to technology in meeting and collaborative
spaces so the rooms can be used easily no matter where they are located in the building.
THIRD PLACE—Access to a Variety of Places to Work and Collaborate
 Incorporate more third-places into the building—these are defined as more casual “living room
like” spaces where employees and/or public can go to work and/or collaborate in small groups
away from their desks. These may occur on the public access floors and/or as a part of the
typical office floor.
 Consensus that the work place design needs to consider acoustic and technology requirements
that support more open, collaborative third-place spaces. It is important that technology be able
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to follow the worker to a third-place area—laptops that can be carried by the employee; screens
available to individuals or small groups to plug into. It is recognized that end user technology is
the responsibility of the Bureaus and is outside the scope of the project, but there is recognition
they need to work together.
Consensus that access to outdoor spaces from within the building is highly desirable.

15TH FLOOR
 Consensus on the value of creating an employee service and amenity floor on the 15 th floor
allowing shared access to the floor that has the best access to daylight and views.
 Consensus that the design team should explore a number of options for activating the floor
including:
o Space for employee / bureau gatherings and celebrations
o Training rooms and HR training support services
o HR wellness services—including wellness program rooms
o “Corporate” café
o Third-place area for employees to work/collaborate
o Diverse and Empowered Employees of Portland (DEEP) group displays/events
 Consensus that creating this shared amenity/employee service space will encourage employee
collaboration and “one city” integration while also supporting the City’s interest in becoming the
“employer of choice”
DAYLIGHTING and LIGHTING
 Consensus that this is a highly important aspect of improving the workplace environment. TPB
has limited windows so the enclosure redesign needs to bring as much light into the building as
possible. In addition, the design of the workplace needs to allow for daylight to penetrate as far
into the floor as possible.
 Consensus that it would be desirable to be able to adjust lighting / light fixtures by zones.
 Consensus that some shared access to the windows on each floor would be desirable.
 Consensus that lighting variety in the space would help “de-institutionalize” the workplace.
BRAND
 Consensus that there should be a common environmental/way-finding theme for the building with
a level of variation for each Bureau representing the uniqueness of each Bureau’s mission.
 Consensus on allowing for flexibility and the ability to change messaging over time.
 Consensus on considering more residential / hospitality style elements in the design of the
workplace to help provide more spatial variety and to be more responsive to Well Building
recommendations.
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