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OMF Advisory Meeting Committee Notes
Tuesday, November 08, 2016
Members and OMF Leadership Present: Betsy Ames, Amy Bowles, Jeff Baer, Jane Braaten, Lois Cohen,
Bryant Enge, Jay Guo, Mike Jordan, Anna Kanwit, Robert McCullough, Fred Miller, Satish Nath, Tom Rinehart,
Catherine Reiland (for Mike Marshman), Ken Rust, and Paul Scarlett.
Members and OMF Leadership Absent: Mike Greenfield, Donna Hammond, Carol Justice, and Ernest
Stephens.
City Staff Present: Kelly Ball, Aaron Beck, Claudio Campuzano, Julian Massenburg, and Aaron Rivera.
Welcome: Fred Miller
 CAO Fred Miller opened the meeting by discussing current initiatives within OMF.
 The Committee discussed OMF strategic planning.
o The OMF 2012-17 Strategic Plan expires on July 1, 2017.
o OMF has worked with a consultant to conduct stakeholder interviews and focus groups, prepare
an environmental scan, and gather trends for the incoming CAO.
Budget Update: Jane Braaten (Handout #1)
 City Bureaus are anticipating a budget request to develop 5% reductions for General Fund bureaus and
2% reductions for Public Safety bureaus.
o OMF Bureaus should begin to formulate cut concepts now and be prepared to share ideas with
the Advisory Committee in December.
o In January, more solidified concepts should be developed. The OMF Requested Budget is due
at the end of January.
 The Office of Equity and Human Rights’ (OEHR) Budget Equity Assessment Tool (handout #1) has
been distributed to OMF Bureau directors.
o Bureaus should apply an equity lens when developing their budgets and decision packages.
Discussion of Issues Facing Bureau of Revenue and Financial Services (BRFS): Ken Rust (Handout #2)
 CFO Ken Rust provided an overview of BRFS and discussed the function of each division (handout #2).
 Maintaining resources is an issue for BRFS. A second consecutive year of 5% reductions presents
challenges for BRFS.
 There are workload concerns, especially within the Procurement Division as there are not enough
resources to keep up with the demands of customer bureaus. Procure-to-pay implantation is a
significant issue within the Procurement Division.
 The Grants Management Division acquired supervision of Special Appropriations. Staffing and
management of the process is an additional workload.
 Accounting Division is working to hire authorized FTEs. New accounting standards have been
implemented to expedite CAFR production. There will be a need to replace existing CAFR production
software.
 The Revenue Division will have to replace the existing BLIS software.
 The most immediate and significant issue within BRFS involves an existing intergovernmental
agreement (IGA) with Multnomah County for collection of their business income tax. Revenue faces a
deficit of roughly $650,000 from this IGA.
 BRFS is analyzing solutions to capture underspending and placing those funds into a technology
replacement fund.
 It is not sufficient to reduce personnel in areas that generate revenue for the City.

An Equal Opportunity Employer
To help ensure equal access to programs, services and activities, the Office of Management & Finance will
reasonably modify policies/procedures and provide auxiliary aids/services to persons

Questions
 When does the current IGA with Multnomah County expire?
o July 1, 2019.
 What is the sharing model of the IGA with Multnomah County?
o A pro-rata model of the two parties.
 How much would it cost for the County to run the business income tax?
o Significantly more than the amount being charged by the City of Portland.
 Is the $25 million presented on the handout BRFS personnel costs?
o Yes.
Discussion of Issues Facing Bureau of Human Resources (BHR): Anna Kanwit
 BHR Director Anna Kanwit provided an overview of the services provided by the bureau.
o There is a desire to implement more web-based trainings.
o The Classification/Compensation (class/comp) study is continuing. The compensation piece will
eventually go to Council for adoption.
o The Employer of Choice and Model Employer for Employees with Disabilities initiatives were
adopted by Council in September. The initiatives’ key focuses are to attract and retain a fully
engaged workforce.
o BHR has expanded outreach efforts to increase the percentage of applicants who identify as
disabled.
 BHR faces collective bargaining pressures as negotiations with unions are set to begin.
 Recruitment pace continues to be a pressure for BHR.
o Senior HR Analysts are facing heavy workloads which often result in employees working nights
and weekends.
o BHR plans to re-vamp the Diversity, Outreach, and Employment Resources program to help
speed up the recruitment process.
Questions
 How does the ADA Coordinator position relate to the position currently within OEHR?
o The OEHR position addresses Title 6. The BHR position would fall below Title 1, which
addresses employment.
Discussion of Issues Facing Enterprise Business Solution (EBS): Satish Nath (Handout #3)
 SAP Support Manager Satish Nath provided an overview of the division (handout #3).
 All of the SAP modules relating to Finance & Logistics and Human Capital Management have been
implemented – with the exception of E-Recruitment and Personal Cost Planning.
 EBS is currently implementing Enterprise Asset Management for the Portland Police Association (PPA)
contract phase 2.
 When Enterprise Asset Management is completed for the Portland Police Association, EBS will see if
the solution can be implemented in other City Bureaus.
 EBS is looking to implement a learning management solution in the cloud.
Comment
 When EBS debt savings fall off, General Fund bureaus will see reductions in Current Appropriation
Level (CAL) targets.
 EBS is encouraged to notify bureaus of any burdens of a cut/reduction.

Other Announcements
 In December, OMF Directors will share decision package concepts with the OMF Advisory Committee.

Handout #1

Budget Equity Assessment Tool
CITY POLICY
This Budget Equity Assessment Tool is a general set of questions to guide city bureaus and their
Budget Advisory Committees in assessing how budget requests benefit and/or burden
communities, specifically communities of color and people with disabilities. As noted in
Portland’s 25-year strategic plan, the Portland Plan, Goal-Based Budgeting, and page 102:
When fully implemented, the new budget approach will direct City of Portland bureaus and offices
to:





Use an asset management approach to achieve more equitable service levels across
communities and geographies.
Track and report on service levels and investments by community and geography,
including expanding the budget mapping process
Assess the equity and social impacts of budget requests to ensure programs, projects
and other investments to help reduce disparities and promote service level equity,
improve participation and support leadership development.
Identify whether budget requests advance equity, represent a strategic change to
improve efficiency and service levels and/or are needed to provide for basic public
welfare, health and/or meet all applicable national and state regulatory standards.

It is the policy of the City of Portland that no person shall be denied the benefits of, or be
subjected to, discrimination in any City program, service, or activity on the grounds of race,
color, national origin, English proficiency, sex, age, disability, religion, sexual orientation,
gender identity, or source of income. Additionally, the City’s Civil Rights Title VI program
guidelines obligate public entities to develop systems and procedures that guard against or
proactively prevent discrimination, while simultaneously ensuring equitable impacts on all
persons. Therefore, City bureaus may find this tool helpful when evaluating equitable impacts
on all residents.
The Office of Equity and Human Rights is also available for discussion/training/consultation
regarding the use of this document.

___________________________________________
BUREAU/OFFICE/DEPARTMENT
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SECTION ONE: BASE BUDGET
NOTE: The charge of the Office of Equity and Human Rights is to remove barriers based on
race and disability within Portland city government. Bureaus are charged with serving all
residents, however this tool focuses specifically on information regarding race and disability.
1. How have you maximized considerations of equity in your base budget?
2. Are there specific realignments in your base budget that either advance or inhibit equity?
3. Are there specific realignments in your base budget that would advance or inhibit your
achievement of equity goals outlined in your bureau’s Racial Equity Plan?
4. What funding have you allocated for translation, interpretation and ADA (American’s
with Disability Act) accommodation including ASL (American Sign Language)
interpretation and video captioning?
5. Are there deficiencies in the on-going funding of your base budget that inhibit your
bureau’s achievement of equity or the goals outlined in your Racial Equity Plan?
SECTION TWO: DECISION PACKAGES
If your bureau or office has multiple decision packages, please address each one separately.
1. How does this program or service align with the goal of advancing equity or achieving
goals outlined in your bureau’s Racial Equity Plan?
a. Identify all Citywide Goals and or Strategies you are using:
i. http://www.portlandoregon.gov/oehr/article/537589
2. What areas of the city will be impacted by your program or service and is there a larger
than average population of people of color in those areas?
i. To help you answer this question, the following map link shows where
communities of color are greater than average for the city of Portland.
https://www.portlandoregon.gov/bps/article/508117
This next link provides information on overall vulnerability, including
maps of communities of color, lower income households, renters, and
level of educational attainment. Together these four components are
indicators of at risk populations.
ii. http://www.portlandoregon.gov/bps/66107
3. Identify impacts on how resource allocation includes improving ADA accessibility for
people with disabilities. (See Attached Worksheet)
4. Identify impacts on workforce demographics. (Racial Equity Goal #1, Model Employer
Resolution)
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Section THREE: EQUITABLE ENGAGEMENT AND ACCESS (Racial Equity Goal
#2)
1. How has community engaged with your requested budget, including this tool?
2. How does this budget build the bureau’s capacity to engage with and include
communities most impacted by inequities? (e.g., improved leadership opportunities,
advisory committees, commissions, targeted community meetings, stakeholder groups,
increased outreach, etc.)
3. How does this budget build community capacity and power in communities most impacted
by inequities? (e.g., improved leadership opportunities within BAC, community meetings,
stakeholder groups, increased outreach, etc.)
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Identifying Impacts Worksheet

Once you have identified the populations/communities impacted, use the following chart to
name the potential burdens and benefits.
Populations Impacted

Name of Bureau Director

Rev: Oct. 2016

Potential Positive Impacts

Date

Potential Negative
Impacts

Handout #2
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Bureau of Revenue and Financial Services
Ken Rust
Chief Financial Officer

I

I

I

I

I

l

Accounting
Michelle Kirby

Debt Management
Eric Johansen

Grants Management
Sheila Black-Craig

Procurement Services
Christine Moody

Revenue
Thomas Lannom

Treasury
Jennifer Coopennan

Operational
- Accounting

.__ Outside Services

Financial Systems and
-Training

� Prnr, iro.n,ont

Financial
Reporting

Names noted are direct reports to the CFO.

Collectton
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SAP Business Suite (Modules/Functions)

Core Business
Support
Business Process Mapping/Design
Business Process Continuous Improvement
System Configuration
System Updates and Compliants
Project Management
Implement Labor Contracts
Provide input - Comprehensive Annual
Financial Report (CAFR)
Interfaces to various city applications
Training, Documentation, & Change
Management
User Group Support & Facilitation
Direct Customer Support / Troubleshooting
Reporting (SAP Standard & BOBJ)

Finance & logistics
AP Accounts Payable
AR Accounts Receivable
CM Cash Management
CO Controlling
FM Funds Management
FA Fixed Assets
GL General Ledger
GM Grants Management
MM Materials Management,
Procurement
.,.. PS Project Systems
.,.. PSCD Public Sector Collections &
Disbursements
.,.. SD Sales & Distribution
.,.. TR Treasury & Risk Management

.,..
.,..
.,..
.,..
.,..
.,..
.,..
.,..
.,..

Enterprise Asset Mgmt
REFX Flexible Real Estate
PM Plant Maintenance
MS Mobile Solution
IN Inventory
GIS Maps Integration (GEO.E)

Human Capital Mgmt.
BN Benefits
FML Family Medical Leave
LSO Learning Solution
OM Organizational Management
PA Personnel Administration
PY Payroll
TM Time Management
HCM Processes & Forms (P&F)
Employee & Manager Self-Service
(Citylink Portal):
.,.. Time Entry
.,.. Time Review
.,.. TriMet Passes
.,.. Deferred Compensation
.,.. Employee Personal Data
.,.. CityLearner (Training Catalog &
Registration)
.,.. P&F Landing Page (Entrypoint)
• e Resruitment
• Personal Cost l'llannino
.,..
.,..
.,..
.,..
.,..
.,..
.,..
.,..
.,..

Enterprise Asset Management (EAM)
Portland Police Association (PPA) Contract
Phase 2, HCM Processes & Forms (P&F)
Training Documentation Revision/Update
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Future Projects
Roll-Out of EAM: Fire, Parks, Police, et al.
Future Labor Contracts
HCM -Learning Mgmt. Solutions - Cloud
Insurance Certificate Solution

FY 17/18- No Decision Packages
FY 18/19

.,.. Implemented
• Not Implemented
To Be Implemented (& Is Funded)
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(1) -Additional staff (Snr. Business
Analysts) to support addition 30% software
implemented.
(2) Journey into Cloud

