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2018-2020 STRATEGIC PLAN

INTRODUCTION, MISSION, AND VALUES
Introduction
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The City of Portland is rapidly growing, with
projections of continued growth well into
the future. OMF services are stretched to
their capacity, and systems and processes
often focus on a more resource rich
environment or past practices. The way
OMF does business must evolve to keep
pace, and this plan will be a roadmap for
our new direction.

Once the strategies were determined,
OMF leadership and employees began
identifying tactics that would make
progress in achieving these strategies.
This came in the form of feedback from
OMF bureau workgroups and OMF-wide
workshops, as well as many leadership
discussions. The draft plan was also
shared with all OMF employees, Citywide
leadership, customers, and stakeholders
for feedback.

Part of every OMF employee’s work is
reflected in this plan. It is a guide to focus
our efforts in the same direction throughout
the organization. It will also provide our
customers and partners an understanding
of our priorities and a tool for holding us
accountable.
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In the fall of 2016, OMF began foundational
work in anticipation of the next strategic
plan, as well as a transition to a new Chief
Administrative Officer (CAO). This included
customer interviews and focus groups,
an environmental scan, and a transition
report for the incoming CAO identifying the
most critical issues OMF needs to address.
This also included a review of broad City
plans and goals. There were also numerous
conversations and much feedback from
employees, bureaus, and City Council,
which guided the development of the
three strategies outlined in this plan:
• Adopting 21st Century Business Solutions
• Developing an Inclusive, Talented
Workforce
• Leading Citywide Initiatives

In keeping with a concise,
understandable plan, the tactics that
evolved from this work are broad
enough to allow flexibility, while being
structured enough to provide direction
and accountability. Over the next three
years, the details will be determined
by OMF bureaus as they innovate and
develop the specific tools to accomplish
what is described in this plan. Progress
on implementing the tactics and
achieving the strategies will be reported.

OMF’s Mission

Deliver excellent services through our
leadership, expertise, and innovation.

OMF’s Values
Accountability
Collaboration
Equity
Innovation
Integrity
Learning
Service

STRATEGIES AND TACTICS
Adopting 21st Century
Business Solutions
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Portland is a growing community, and
bureaus are stretching, growing, and
changing to meet the community’s needs.
OMF will work with stakeholders to innovate
and adapt our business processes and
systems to better serve the City.
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• Modernize asset management to
effectively maintain and enhance what
we own.
• Maximize revenue collection to meet
the needs of the City.
• Reduce administrative workload on
bureaus, with a specific focus on
streamlining business processes.
• Adopt new shared technology
platforms.
• Implement cyber security initiatives
to keep pace with current industry
standards.
• Support the City’s sustainability initiatives.
• Redefine customer service relationships
by developing baseline service
descriptions and a resource plan that
keeps pace with needs.

Developing an Inclusive,
Talented Workforce
Diversity and inclusion initiatives,
continuity of operations planning and
succession planning all point to a need
for robust cross-training and professional
development opportunities among
our OMF employees. OMF will need to
both implement strategies within the
organization, as well as share information
and opportunities with other bureaus.
• Develop analytics and forecast
models in collaboration with customer
bureaus.
• Support Employer of Choice initiatives
to attract, develop, and retain the
best employees.
• Implement OMF-wide and OMF
bureau equity plans.
• Expand citywide career building and
succession planning programs and
supports.
• Develop and implement a talent
management strategy.
• Strengthen onboarding for executives
and staff.

STRATEGIES AND TACTICS
Leading Citywide Initiatives
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City Council and Bureau Directors rely on
OMF to share its Citywide perspective to
implement Citywide initiatives and plans,
and evaluate and advise them on policy
and business decisions. Because of this
Citywide perspective, OMF can also serve
as a convener to lead projects and work
teams.
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• Establish an annual work plan for
citywide initiatives.
• Implement the City’s social equity
initiatives to advance the City goals for
minority and women-owned business
and diverse workforce development.
• Develop and convene a group of
Citywide leaders to advise Council on
major challenges.
• Recommend areas for citywide shared
governance.
• Reduce long term costs by assessing
and implementing space optimization
plans for City office spaces.
• Seize opportunities presented by the
Portland Building Reconstruction to
improve services for the community.
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