OMF Advisory Meeting Committee Notes
Tuesday, September 10, 2019
Members Present: Kristen Bishop (for Lois Cohen), Sara Boone, Rebecca Esau, Mike Jordan, Michael
Montoya (for Suk Rhee), Danielle Outlaw, Sonia Schmanski, and Rachel Whiteside.
Members Absent: Kristin Dennis, Robert McCullough, and Chris Warner.
OMF Leadership Present: Tom Rinehart, Maty Sauter.
City Staff Present: Julian Massenburg.
Long-Range Facilities Plan – Maty Sauter (attachment #1)
• OMF’s Division of Asset Management (DAM) is working on a Long-Range Facilities plan which is
part of the division’s overall asset management strategy.
• In order to create an adequate asset management strategy, DAM will conduct a current state
analysis of Facilities – which is driven by six main points (see attachment).
• Currently, Facilities Services does not have a comprehensive facilities condition assessment. The
division’s outdated Facilities Center (data software system) will be replaced by spring 2020. A
facilities condition assessment will begin after the new Facilities Center is implemented.
• By summer 2020, Facilities will have data points to fuel decisions on asset management needs
against costs for several facilities.
• DAM will work with customers to consider square footage needs and space tradeoffs when
making asset management decisions.
• In FY 2020-21, DAM will conduct a gap analysis and work with customers to identify service
needs.
• A blended rate facilities funding model is being piloted – though it does not account for spaces
needing a greater level of asset management work. Blended rate costs are allocated for a
tenant’s square footage and not the criticality of maintenance.
• There are opportunities to partner with local agencies to obtain data related to green fleet
initiatives and infrastructure modeling. Customer bureaus can expect more to come regarding the
Long-Range Facilities Plan.
Portland Oregon Website Refresh (POWR) – Joshua Mitchell (attachment #2)
• The City has chosen Drupal as the platform for its new community-oriented website,
Portland.gov. The new platform is currently in beta form at http://beta.portland.gov
• The main goal of POWR is to create a community platform with enhanced accessibility for all
devices so that City services are easy to find and understand. Since 2013, the City’s website has
experienced a 300% increase in mobile device usage.
• Two major enhancements on the new site are increased speed and searchability.
• Currently, the Bureau of Technology Services is transferring web content on the current platform
into information for the new website.

An Equal Opportunity Employer
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably modify
policies/procedures and provide auxiliary aids/services to persons with disabilities upon request.

•
•
•

There are over 350,000 pieces of content on the City’s current website. BTS aspires to get that to
10,000 pieces of content for the new site. The old site is loaded with .pdfs, which will be
reformatted to web content on the new site.
POWR is anticipated to switch from the beta to live in the fourth quarter of 2019.
Questions and feedback are welcome. Email: powr@portlandoregon.gov.
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DIVISION OF ASSET MANAGEMENT
Overview: Facilities Strategy Development
2019-2021

Division of Asset Management

Facilities: Current State Finding (Strategy)
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Many inputs required to do long-range planning have either not been articulated or are outdated;
this affects our ability to strategically and prudently manage the asset base

•
City of Portland
Strategic
Priorities

•

Strategic priorities exist (climate,
resilience, equity, ADA, etc.) but
Facilities’ connection to them has
yet to be systematically articulated

Long-range space
requirements (square footage,
types of space needs) neither
known nor documented

Facilities
Condition
Assessment*

•
•

Space Needs
Assessment
(LRFP)

Outdated data
Software system needs upgrade*

Gap Analysis
(Service/Pricing
Scenarios)

•

•
•

Rate analysis is done
Scenario analysis is not
done “at scale,” or with all
the required inputs

Done ad hoc or in a
reactionary manner

Customer
Level of
Service
Agreements

•

Customer
Outreach

Customer service level
agreements vary, as to
customers’ experiences
with Facilities’ services

Division of Asset Management
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Facilities: Strategic Framework & Workplan
Year 1 (now-2020):
• Identify CoP/Bureau strategic priorities
• Space needs assessment (LRFP)
• Facilities condition assessment*
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Year 2 (FY 2020-21):
• Gap analysis: service/pricing scenarios
• Customer outreach
• Service Level Agreements + Rates
Strategic Plan Deliverable:

City of
Portland
Strategic
Priorities

•

Customer
Outreach

and conditions, what can or must be done to
achieve our strategic priorities and maintain
agreed-upon levels of service?
•
Capital/major maintenance plans
•
Daily operations/maintenance plans
•
Rates

Space Needs
Assessment
(LRFP)

Facilities
Condition
Assessment*

Gap Analysis
(Service/
Pricing
Scenarios)

Customer
Level of
Service
Agreements

Bucket 1: For facilities with adequate space needs

•

Bucket 2: For facilities with inadequate space
needs or conditions, what can or must be done with
the facility?
•
Capital project? (e.g., Portland Building?)
•
Disposition?
•
Impacts of ideas on priorities? LOS? rates?

•

Bucket 3: For Bureaus with unmet needs, what are
their programming requirements?
•
Strategies to deliver on priorities/LOS while
staying within acceptable cost structure?

Division of Asset Management
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Portland Oregon
Website Replacement
OMF Advisory Committee Update
September 10, 2019
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Portland.gov

a website for our

community

where services and
information are easy to
find, access, and
understand.
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On portlandoregon.gov,
mobile has increased by
over

300
since 2013

%

Mobile is

~50

%

of external traffic.
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Speed builds trust
Improving performance improves
conversions
• Pinterest increased search engine
traffic and sign-ups by 15% when they
reduced perceived wait times by 40%.
• COOK increased conversions by 7%,
decreased bounce rates by 7%, and
increased pages per session by
10% when they reduced average page
load time by 850 milliseconds.

Slow sites have a negative impact
• The BBC found they lost an additional
10% of users for every additional
second their site took to load.
• DoubleClick by Google found 53% of
mobile site visits were abandoned if a
page took longer than 3 seconds to
load.

https://developers.google.com/web/fundamentals/performance/why-performance-matters/
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User journeys are important
Saw a billboard or
sign and went to the
site

Searched on Google

1%

70%
service,
information,
news,
event, etc.

Went to
Portland.gov then
searched

15%

Saw the link in
social media

3%

Predict then measure the path a user will take
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Multnomah County
Library

multcolib.org
Key content is translated into
five community languages.
Over 90,000 events held each
year at the 19 branches.

Attachment #2

United Kingdom

Gov.uk
q
q
q
q

find everything quickly
short succinct information
step by step guide to services
builds trust and feels official
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United Kingdom

You probably don’t need a horse passport, but…
q Step by step
q Just the information you need
q No needless pictures of horses
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Not everything has to be rewritten
• Only ~15-25% of content should be
considered “valuable”
• Do not import duplicate PDFs and Docs
• Importing of news and events
• Copy and paste non-critical content
• Focus on content important to the
community
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We can do this
… each bureau should:

1. Identify admins and editors
2. Create a migration plan

Identify programs and projects as well as crucial content.

3. Create drafts of all crucial content on Portland.gov
Get a placeholder in the system that can be tracked to completion.

4. Decide how much news and events to migrate

Default will be one year of history, but some programs may request more.

5. Report back to leadership on status as a percent complete
For example: 50 items in draft, 60 in review, 110 published is 50% complete
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Phases for website replacement

1

August 2018

Internal Alpha release available

COMPLETE

Summer/Fall 2018 Initial content writing workshops

COMPLETE

December 2018

Service directory on beta.portland.gov

LAUNCHED

2

Early 2019

Begin migration of public facing sites

STARTED

Summer 2019

Intranet launched, internal migrations start

STARTED

Q4 2019

Portland.gov is primary homepage for site

3

Summer/Fall 2019 Identity and access for community users

STARTED

Summer/Fall 2019 TrackIT (webforms) replacement identified

STARTED

Through 2020

2-3 year project to identify replacements for systems on the current
platform and continued content migration of lower value content
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Questions? Feedback?
Contact powr@portlandoregon.gov

