OMF Advisory Meeting Committee Notes
Tuesday, November 12, 2019
Members Present: Mike Jordan, Danielle Outlaw, and Rachel Whiteside.
Members Absent: Kristen Bishop (for Lois Cohen), Sara Boone, Kristin Dennis, Rebecca Esau, Robert
McCullough, Suk Rhee, Sonia Schmanski, and Chris Warner.
OMF Leadership Present: Carmen Merlo, Tom Rinehart.
City Staff Present: Julian Massenburg, Lt. Tim Robinson.
Public Representatives Present: Sandra Comstock, Mark McLeod (both representing Portland
Metropolitan People’s Coalition).
OMF Budget Challenges – Carmen Merlo
A major budget challenge is related to personnel costs exceeding inflationary factors. For nonrepresented employees, assuming a 4.1% merit increase as a “worst-case” scenario, combined
with an anticipated 2.9% COLA increase equates to a 7% increase in personnel costs. While we
may be able to absorb these costs in the current fiscal year through vacancy savings, these rising
costs outpace an inflation rate of 3% and will quickly exceed OMF’s current appropriation level.
• The Mayor’s budget guidance calls for decision packages to include a proposal to offset at least
50% of the costs with an efficiency or reduction package.
o The offset provision is hard to absorb in the Revenue Division as several of last year’s tax
collection positions were funded with one-time funds. These revenue collection positions
need permanent funding.
o Within the Division of Asset Management, a new asset management platform and
comprehensive facility condition assessments are needed. The condition assessments
and associated data informs Facilities Services’ rates and service level expectations to
customers. It will be difficult to identify offsets when new one-time funds are needed to
enact these critical initiatives.
Security Program Update – Carmen Merlo
• Over the past several years, OMF’s Security Program has morphed from managing building
security, to a Citywide program that manages the Citywide security contract, responds to
incidents or threats of workplace violence, theft, and vandalism, as well as protests and other
disruptions to City operations.
• Effective November 1, 2019, OMF’s Security Program moved from Facilities Services, to the
Office of the Chief Administrative Officer, and reporting directly to the Deputy CAO.
• To date, the Security Program has convened a Security Stakeholder Steering Committee which
advised the Security Manager on security best-practices.
o With the program’s transfer to the CAO’s Office, OMF will convene a new Executive
Steering Committee. It is anticipated that over the course of one year, the new committee
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will develop standardized Citywide security policies, protocols, and for City-owned
facilities where employees report to duty.
The Executive Steering Committee (ESC) will use the information from Triad’s security
assessment and invited subject matter experts, as well as bureau representatives to develop an
integrated Citywide program including training recommendations. The ESC will meet monthly and
has a proposed start date of January 2020.
In the coming weeks, Carmen Merlo will contact bureau directors to seek committee
representatives and provide additional details.

Public Safety Workgroup Charter – Tom Rinehart (attachment #1)
• The Public Safety Workgroup Charter was distributed to committee members. The workgroup
presents an opportunity to create public service efficiencies and enhance services to Portlanders.
• A presentation explaining the workgroup and its mission will be presented to relevant parties.
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