Public Involvement Advisory Council

Policy —Small Group Session

Meeting Notes DRAFT

Tuesday, September 1, 2009

Members Present: Joleen Jensen-Classen, Linda Nettekoven, Paul Leistner, Glenn Bridger, Jimmy Brown
Members Excused:  Christine Llobregat, Cassie Cohen
Guests: Nancy Petersen
Facilitator: Linda Nettekoven
Notetaker: Nancy Petersen
Agenda:

A. Preamble – discuss and update
B. Principles – discuss and update
C. Next Steps

Meeting Notes

The group worked on the draft public involvement principles document. 
A. Preamble –discuss and update 
Are there additional concepts that are needed in the preamble?

How can it be made to be inspiring and uplifting?
Does the preamble give the sense of public ownership for government

“…identify and meet  address the needs of the community…” (Government can’t meet all of the needs of the community)  Key is that we can identify the needs and make choices about which needs the government has capacity to meet.

Should “public” be more of the focus than community?  The public can be the individual, while community may refer to one of the 300 plus communities.  “Community members” ok, “public involvement” good.  

Is it the single publics which are brought together for the greater good of the community or is it how the process leaves the public better?  This is a roadmap for how the City of Portland (the government) should act between itself and the public/community members.

Concern is how to balance the language that encourages the City to adopt and act on these principles.

Should the team go back to the original principles?  Feeling was that they are too long.  Can we get the nuggets that are important to the team, then go back and try to keep it from getting wordy.
Paul would like to put “legitimacy” back in.

Linda: are we talking government or governance? “…essential to successful governance…”
“Effective community public involvement…”  Replace community with public where individual input is sought.  Community is used where the greater good is sought.

Additional work on preamble will be completed via email.

Linda would like to add part of PDC’s guidelines that “effective public participation should leave neighborhoods and communities stronger and with increased capacity”; processes that leave our communities stronger.

Paul would like to call out more explicitly, looking at and using best practices. Some of this is addressed in the bureau’s principles.  Citizens should be able to expect a certain level of competence in participation processes and practices.

B. Principles – discuss and update
PARTNERSHIP
Question about “community members” vs “public”  The question of whether the language should refer to community members or the public will be tabled for now, as it doesn’t feel like it is a deal breaker, and can be discussed at a later time.
EARLY INVOLVEMENT

Early involvement should include including the public in developing the public involvement process so that the process is appropriate for the stakeholders.

From BES – “PI is an early and integral part of the concept, design, and implementation of programs and projects.”

INCLUSIVENESS / DIVERSITY

When looking at the principles (Inclusiveness / Diversity), from a staff perspective, who is “anyone with a known interest”?  What if staff don’t know about it and learn about it after the fact?  Joleen identified that part of the PDC process is to first brainstorm potential stakeholders to be proactive in inviting stakeholders into the process.

The value is that everyone with a stake be identified and invited into the process.

Expect that others will expect inclusion or equity will be addressed in the principles – which includes good stakeholder identification process.

Good public involvement, being inclusive and transparent, etc, is good as a value.  It also needs action statement to go with it.

Inclusiveness/diversity also needs to address equity.

TRANSPARENCY
What does “education and training requirements will be considered” mean?  Means that any process should include education and training for community members so that they can participate fully.

From Public Involvement Task Force: “The public policy decision-making process should be accessible, open, honest, and understandable.  Public participants should receive the information they need to participate effectively.”
Should be helping participants to move to the level they want to be at to participate.
ACCOUNTABLITY

Like: all participants are accountable…it puts responsibility on government and the public.  
Empowers the public by holding all accountable – gives the value that all participants are holding their own parts of the bargain.

Does it address the power imbalance between the public and government and hold those in power accountable for using good process.

Mutual accountability is a shared value of the city.

How do we communicate that to staff?

“foster on-going improvement and continued success.”

C. Next Steps
The team will split responsibilities and use email to communicate changes.  Paul will send out email to all.
Inclusiveness / Diversity – Jimmy
Accountability – Paul

Transparency, Early Involvement – Linda

Linda would like to include language that addresses that citizens will respond to information from the city as well communicate their own ideas to the city, a two way conversation. She will look at crafting and where to add it.
