Parks Replacement Bond: Communications and Transparency Survey Report
January 2019
In their Annual Report, the Bond Oversight Committee recommended that Portland
Parks & Recreation (PP&R) Bond staff look into whether efforts to be transparent
with the community are effective. They also wanted PP&R to gauge if the public
feels the Bond program has been open and transparent. Based on this
recommendation, PP&R published an online survey as part of the Bond’s Year 3
Annual Report.
The survey was highlighted in the Annual Report which was distributed in hard copy
to over 50 locations citywide including PP&R facilities, public libraries, neighborhood
coalitions, and other sites as well as at multiple events including the Walk with
Immigrants & Refugees, the PCC Night Market, and the Tongan Festival. An email
was sent out twice to over 100,000 PP&R email subscribers. The survey was shared
in neighborhood coalition and association newsletters and on social media through
Facebook and Nextdoor.com. The survey was open from August 2018 – mid-October
2018. A total of 1,227 comments were received.
Following this introduction is a full report summarizing the responses to a series of
multiple choice questions which focused on how people have heard about the Bond
and its projects, how people would like to hear about the Bond in the future, how
transparent people feel the Bond program is, and how PP&R’s Bond Program can
improve its transparency.
Highlights of the survey results:
•
•

Less than a quarter of survey participants had not heard about the Bond or
its projects.
For those who had heard of the Bond, it was most commonly through seeing
a sign or banner at a park or community center or receiving an email about a
Bond project.

•
•
•

•

A majority of participants knew the Bond was focused on maintenance and
repair, but only about 18% were aware that there was a Bond Oversight
Committee.
When it came to rating the Bond’s transparency, 36% thought it was
“good/very good” and only 10% rated it “poor/very poor.” About 54% had
“no opinion/didn’t know.”
To improve the Bond’s transparency, participants most frequently
recommended more frequent updates on social media and the PP&R
website. Other suggestions were more emails, local news stories, mailings to
homes, outreach to community organizations, and more signs in parks.
For future Bond communications, participants most frequently mentioned
they wanted to hear about Bond projects and the overall progress through
an email newsletter and signs/displays at community centers and parks.
Social media was also popular, but some noted to remember that many do
not participate in social media.

Who did we hear from?
It should be noted that this report reflects the opinions of those who chose to
participate. It is not necessarily representative of the broader community. At the
end of the survey, there were optional demographic questions which give a
snapshot of who participated. The results on page 12 show that input came largely
from white women who are home-owners, with the majority between the ages of
35-59. About half have lived in Portland for more than 20 years, and half for less
than 20 years. Similarly, about half have children under 18 in their home, and about
half have no children at home. Only about 60% of participants gave their zip code,
but of those, roughly 85% live on the east side of the river.
Most people heard about this survey by email, followed by Nextdoor.com. These
tools were a focus for outreach, as the Bond team wanted to keep survey expenses
to a minimum. However, it is important to note that additional outreach should be
done to communities underrepresented in this report to ensure that communication
methods are inclusive of all Portlanders’ needs.

1. Here are some examples of the materials used for Bond communications:
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Regarding Bond communication tools and activities, have you: (check all that apply):
40.00%
35.00%

35.86%

34.47%

30.00%
25.00%

26.49%
23.39%

20.00%

20.29%

19.89%

15.00%

12.88%

10.00%

10.19%

8.80%

5.00%

7.01%

5.95%

0.00%

Other answers were all less than 1% of responses, but included:
•
•
•

Word of mouth
Saw a Bond project get constructed
Heard about the Bond but haven’t seen Bond project
communications

•
•
•

Voted for the Bond
Saw projects or events but didn’t know if they were funded by
Bond
Saw it on my property tax bill

•

Don’t live in Portland
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Here are some key themes we have shared about the Parks Replacement Bond over the last three years. Which are you
aware of? (check one)
120.00%

Yes, I have heard of this.

No, I have not heard of this.

100.00%

80.00%

34.15%
57.15%

57.34%

60.00%

82.46%

40.00%

65.85%
42.85%

20.00%

42.66%
17.54%

0.00%

The Parks Replacement Bond’s focus is on
maintenance and repair of the most critical
needs in the park system.

There are seven areas for projects:
Accessibility, Pioneer Courthouse Square,
Playgrounds, Pools, Protecting Workers,
Restrooms and Other Urgent Repairs, and
Trails and Bridges.

There is a Bond Oversight Committee
The Bond is helping address PP&R’s
estimated $450 million funding gap for major
comprised of 5 members of the public
maintenance needs over the next 10 years. appointed by City Council to oversee Bond
spending and report annually to City Council.
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In their 2016-17 Annual Report, the Bond Oversight Committee defined transparency for the Bond as: “Acting in a way that
promotes equity, participation, accountability, and engenders trust.” How would you rate the Bond’s transparency?
(check one)
35.00%

30.00%

29.69%
25.00%

24.88%

23.90%

20.00%

15.00%

10.00%

11.42%

5.00%

4.65%

5.46%

0.00%

Very good

Good

No opinion

Poor

Very poor

Don't know
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What could PP&R do to improve the transparency of the Bond? (check all that apply)
40.00%
36.89%
35.00%

30.00%

25.00%

19.47%

20.00%

16.27%

16.27%

15.53%

15.00%

13.48%

10.02%

10.00%

9.37%

5.00%

0.00%

Provide more frequent updates
on social media (Facebook
and/or Nextdoor.com)

Provide more detailed
information on the website

Don't know

Other

Hold more public meetings or
events about the Bond

No opinion

No improvement is needed

Provide more documents
translated into multiple
languages

Other answers were all less than 1% of responses, but included:
•
•
•
•

More emails / newsletters
Local newspapers / TV news / radio stories
Mailing to homes
Signs in parks / community centers – with Bond projects
and/or without

•
•
•
•

Outreach through libraries, schools, churches, community
groups and leaders, grocery stores, café-style meetings, and
neighborhood associations
Updates across PP&R webpages
Neighborhood-specific updates
Engage with community about what is needed in parks

•
•
•

Provide breakdown of spending on projects and other
expenses
Focus spending on projects, not communications
A few responses expressed concerns about safety and
houseless issues in their parks
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How would you like to hear about Bond projects and the overall Bond progress? (check all that apply)
60.00%
54.03%

50.00%

40.76%

40.00%
36.78%

30.84%

30.00%
26.04%

25.63%
21.24%

20.00%
13.26%
10.74%

10.00%
5.78%
2.03%

1.55%

No opinion

Don't know

0.00%

Email newsletter Signs/displays at Nextdoor.com
parks and
posts
community
centers

Mailing to your Facebook posts TV / newspaper Website updates Presentation at Paper newsletter
home
stories
community
or report
meeting

Other

Other answers were all less than 2% of responses, but included:
•
•
•
•

OPB / KXL / radio stories
Twitter and Instagram
Local newspapers (such as Sellwood Bee) or TV news
Prefer digital over paper/mail

•
•
•
•

Neighborhood association meetings/newsletters
Open house / meeting at apartment common room
Choose least expensive communication methods
TV news

•
•
•

Mail or water bill
More outreach to low income, disability communities, and
underrepresented groups (example: flyer in food boxes)
I don’t need to know more
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How did you hear about this survey?
90

80

77.21

70

60

50

40

30
19.87

20

10
3.17

2.17

2

0.92

Other

Facebook

Bond Annual Report

Friend/neighbor/family member

0

Email

Nextdoor.com

Other answers were all less than 1% of responses, but included:
•
•
•
•
•
•

Neighborhood association / coalition newsletter
Website
Intertwine
School
Flyer/signs
TV
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Is there any other feedback that you would like to provide regarding Parks Replacement Bond communications and transparency?
About 305 participants wrote in specific comments, that generally fell into the following categories:
1. Thank you / good job = 30%
Comments included:
• General thanks and appreciation for Portland Parks & Recreation
• Terrific report! It contains the kind of information and provides the accountability that should be
standard for tracking all bond measures.
• We are just thrilled with the transformation of parks across the city. I’ve never seen such a good bang
for tax bucks. I feel proud every time I see a flyer about a new park project.
• Thank you for rebuilding the tennis courts at Argay Park in Northeast Portland. The park has changed
dramatically over the past two years and is now a healthy good center for the entire community to
enjoy.
• Your best advertising is all the kids using Ventura Park and adults walking dogs on the lovely asphalt
paths under well-cared for trees.
• The banners have been great and full of information.
• I am glad to live in Portland where people support the parks with $$.
2. Suggestions = 13%
Comments included:
• An overall status [about the Bond] would be a good thing to communicate alongside any local updates.
Like: “Come to a community meeting to hear about playground replacement plans. This work is covered
by your Parks Replacement Bond. Quick stats: xx projects completed, with xx planned, and x years to
go.”
• I want to urge PP&R to put forward a ballot measure to create a permanent Park District with an
ongoing funding stream, similar to the Multnomah County Library District. The $450 million backlog is
unacceptable, and it is VERY visible at some of the parks… The Replacement Bond only patched some of
the holes…The voters of Portland WILL support it if you clearly explain why it’s needed.
• You should spend some time informing employees
• Bundle it with other info from government (such as water bill)…Shows you’re coordinating and
collaborating to spend money efficiently.
3. Needs = 11%
These comments focused on specific needs participants saw in their area, plus overall park system needs:
• Needs new development: community center in SE, more parks in outer SE, NW Portland is underserved,
Humboldt neighborhood need a park, pickleball courts, more trees, more pools (with climate change
and aging population).
• Needs improvement: Berrydale Park playground, Columbia Pool, Dishman Community Center
restrooms, Harrison Park, Multnomah Arts Center ceramic studio, Montavilla Park, Mt. Scott, Rose City
Park, Peninsula Park Rose Garden – paving of gravel path, Powell Park, preservation of funding of senior
recreation, and tennis courts.
• More accessibility focus in parks and centers.

•
•

Need to maintain what we have, especially newly built parks, before building more.
I would like to see discussion of what comes after the bond period, with more medium- and long term
planning focus (in addition to the immediate progress, which is great.)

4. Money and spending = 10%
Comments included:
• Focus spending on Bond projects, not communications.
• Funding for maintenance should come from the general fund, not special bonds.
• Property taxes have gotten too high, especially for seniors.
• Need funding to maintain new parks in East Portland, such as Luuwit View Park.
5. Specific issues = 8%
Comments included:
• Replacement play structure at Argay Park is too small and not appropriate for older kids.
• Irving Park got some improvements in playground but needs more upgrades.
• Dissatisfied about Couch and Creston Park playground improvements – taking a long time and design
processes need improvement.
• Most of the work seems to be happening on east side, not seeing it on west side.
• Not clear or transparent how playgrounds were chosen for improvements.
6. Hadn’t heard about the Bond = 7%
Comments included:
• Looks like you really tried. But somehow I missed all of it.
• I've never heard of any of it so maybe a different communication tactic than what's currently employed.
• Others mentioned they moved here recently or projects weren’t happening near them so that may be
why they haven’t heard about it.
7. Other = 6%
These comments were focused on projects outside of the Bond, asked questions, or were unclear so hard to
categorize.
8. Safety = 5%
These comments focused on the need for greater safety and security in parks. Comments mentioned
concerned about the houseless population, drug use, vandalism, and other issues that make them spend less
time in parks.
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9. Comments about this survey = 3%
Comments included thanks for asking these questions and a suggestion that the survey should have asked about park use.
10. Equity = 2%
Comments included:
• As it relates to equity, I feel the bond has not adequately reflected how this will address equity issues for marginalized populations. Where and how will the bond benefit them? Better communication and engagement must
take place in those communities. Above and beyond what you do for affluent communities.
• Please continue to address inequities for those of us who live in East Portland
11. Input = 2%
Comments included:
• The City of Portland has shown very little willingness to welcome---and take into consideration-- input by residents, especially on property tax/bonds and development issues. I'm watching my city be destroyed by
overdevelopment of luxury building, which pretty much negates the effect of park improvements.
• Need to get more input from people with disabilities, seniors, and community organizations.
12. Bond Oversight Committee = Less than 1%
Comments included:
• I would like to know more details of how the process (e.g., who the oversight committee members are and how they were chosen) and funds are addressing equity, and how they define equity.
• All committee members have impressive bios and it seems like a very cohesive team of diverse individuals. In the future, it would be nice to see more committee members from other underrepresented minorities such as
African, African American and Asian/Asian Americans.
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Who did we hear from?

Survey takers were asked the following optional demographic questions.
I am age:
•
•
•
•
•
•
•

Under 16 = Less than 1%
16–24 years = Less than 1%
25-34 years = 8%
35-44 years = 34%
45-59 years = 28%
60-79 years = 29%
80 & over = Less than 1%

How long have you lived in Portland?
• Less than a year = Less than 1%
• 1-5 years = 11%
• 6-10 years = 13%
• 11-20 years = 25%
• More than 20 years = 49%
• I don’t live in Portland = 1.67%
Regarding residence, I:
• Own my home = 82%
• Rent my home = 16%
• Live with my parents/guardian = 1%
How many children under age 18 live with you?
• 0 = 51%
• 1-2 = 44%
• 3-4 = 5%
• 5 or more = 0.25% =

What are their ages?
• 0-2 years = 25%
• 3-6 years = 44%
• 7-10 years = 34%
• 11-14 years = 25%
• 15-18 years = 19%
I identify as:
• Female = 71%
• Male = 25%
• Trans Female = Less than 1%
• Trans Male = 0%
• Genderqueer / Androgynous = 1%
• Other = 2%
I identify as (check all that apply):
• American Indian/Alaskan Native = 3%
• Asian = 5%
• Black or African American = 3%
• Hispanic or Latinx = 4%
• Native Hawaiian or Other Pacific Islander = 1%
• Slavic/Eastern European = 2%
• White = 88%
• Other = 5%
Of the 1,227 survey takers, 740 participants (60%) gave us their zip codes. Looking at the zip codes by
areas of the city, responses came from the following geographic locations:
• SE = 28%
• NE = 22%
• Outer E = 21%
• N = 14%
• SW = 13%
• NW = 2%
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