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TODAY’S OBJECTIVESINTRO to the Gun Violence
Reduction Team GVRT
1. What is the Gun Violence Reduction Team GVRT?
2. What’s the difference between GVRT and the Gang
Enforcement Team?
3. Who is GVRT?
4. What does GVRT do?
5. Direction of GVRT – National Best Practices
6. Current Trends.
7. Q and A…. Cards for breakout session.

TODAY’S OBJECTIVES-INTRO
TO GVRT
DATA Discussion will be set for the future, with
new reporting along with change in policy, DATA
is currently being culminated, processed, and
analyzed for accuracy and transparency.

MISSION STATEMENT
The mission of the Gun Violence Reduction Team is to reduce gun
violence in the City of Portland through proactive and
investigative means.
GVRT also focuses on intervention and prevention strategies,
while working along side community partners such as the
Mayor’s Office of Youth Violence Prevention (OYVP), Street Level
Outreach, and Multnomah County Parole and Probation with an
appreciation for the value of building relationships with all
community members affected by gun violence.

Shift in Focus
In October 2018, the Police Bureau and the Tactical
Operations Division changed the focus of the Gang
Enforcement Team, which focused on criminal
behavior associated with gang impacted individuals
to a focus on all crimes involving gun violence. All
shooting related cases are now referred to and
reviewed by GVRT. Most cases will be assigned and
investigated by GVRT, however cases involving
Domestic Violence, Robbery, or Homicide/Suicide
will be referred to those investigative divisions.

Previous Model
The Mission of GET was to disrupt the cycle of violence,
specifically gang related violence. A part of this
strategy was the enforcement of laws, to include gun
crimes, shootings, robberies, assaults, prostitution,
illegal drug trafficking, and other criminal violations
which were committed by criminal gang members and
associates that affected community livability.
The GET model also focused on working with individuals
who have a gang affiliations to build relationships and
to provide outreach opportunities and intervention
resources.
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Century Policing

PPB has adopted the 21st Century Policing Model, and
has embraced all 6 pillars of this report. Specific to this
report, a primary focus for GVRT is “Building trust and
legitimacy”.
https://cops.usdoj.gov/pdf/taskforce/taskforce_finalrep
ort.pdf

Definitions

Repeat Shooter: An individual(s) who has been identified as a
“shooter” in two or more incidents.
High Risk Person: An individual who has been identified as having
substantial probability of being involved in, or becoming involved
in a gun violence incident. This includes suspects, intended
victims, and unintended victims.
Gang / Group Nexus Shooting: A shooting incident in which the
subsequent investigation identifies an articulable circumstance
which demonstrates a gang/group motive or presence which led
to the violence.

Non-Gang / Group Nexus Shootings: These shooting incidents
may include, road rage, domestic violence, robbery, drug
related, suicides, random “instant” conflicts, and shootings
incidents with no known group nexus.*

Gun Violence Reduction Team Model
Our number one goal is to prevent gun
violence by:
Intervening in the cycle of violence by
preventing retaliatory shootings through
enforcement, intervention, and outreach.

Gun Violence Reduction Team Model
1. . Outreach, Education, and Community Engagement
2. Investigative Response – EnforcementAccountability

3. Proactive Prevention & Intervention
In summary, everyone must place a priority on stopping
shootings and violent crime before they occur.

Gun Violence Reduction Team Model
Outreach and Intervention
GVRT formally partners with the Mayor’s Office Of Youth Violence
Prevention, in addition to numerous other groups and individuals.
“…to build a more family-friendly city and increase public safety,
and reflects the emphasis on attacking the root causes of
problems in neighborhoods, rather than simply focusing on
policing efforts. OYVP is staffed by a director and policy manager
who coordinate resource services, administrate grant funding to
private non-profit organizations, and facilitate and join community
problem-solving.”
http://www.portlandonline.com/safeyouth/

Team Makeup
Day Shift – Investigations
The focus is the disruption of the cycle of violence. Day shift is
responsible for the investigation of “shooting cases” which patrol
officers respond to on a daily basis. GVRT Supervisors triage every
shooting case citywide and investigations are prioritized by
actionable leads, severity of the crime, likelihood of retaliation,
and on-going cycle of violence.
Additional focus is the proactive intervention of gun crimes
through enforcement and outreach, to include partnering with
OYVP, Outreach, P&P, and other community groups. (CRT)
Officers assigned to the day shift are also responsible for
administration of the IBIS/NIBIN, and the DNA programs.

Team Makeup
Afternoon Shift – Uniform
Proactive directed patrol to support precinct officers to prevent
gun violence. Officers are deployed using data derived from
recent shooting events and information gleaned from
investigations. Focus is on intervention of gun crimes through
enforcement and outreach, to include partnering with OYVP,
Outreach, P&P, and other community groups.

Work in tandem with Day Shift to identify and locate vehicles and
subjects involved in shootings.
Build relationships with high risk individuals to intervene and stop
the cycle of violence.

Current Trends 2008 map

Current Trends 2018

Current Trends
January 2019 to September 19, 2019
Total Shooting Incidents: 308
➢Non-Gang/Group Nexus Shootings: 234
➢Includes 25 suicides
➢Gang/Group Nexus Shootings: 74

Definitions
It is important to acknowledge that the shootings that lack
information and are determined to have an “unknown” motive,
will automatically default to a non-gang/group nexus shooting.
Although the shooting may have a gang related nexus, unless
there is evidence to support this, the shooting will be referred to
as non-gang/group related.

Strategies:
The Police Bureau continually evaluates “best
practice” in relation to reducing gun crimes, to include
an extensive study conducted by the Police Research
Executive Forum (PERF) and other comprehensive
studies by nationally recognized research groups
which take a holistic approach to reducing gun
violence.

Strategies:
PERF Recommendations:
Reducing Gun Violence:
What Works, and What Can Be Done Now
Reference material available at:
https://www.policeforum.org/assets/reducinggunviolence.pdf

“Gun violence is not only a crime problem. It’s a public health problem,
an economic problem, and a social problem. All of these perspectives
must be taken into account to find solutions. Strategies and programs
targeting gun violence must encompass enforcement and prosecution,
violence prevention, education, and community engagement initiatives.”

Strategies:
Other Best Practices and strategies:
https://everytownresearch.org/documents/2016/06/strategies-reducing-gunviolence-american-cities.pdf/
PPB implemented IBIS-NIBIN and now investigates all shooting incidents, moved away
from the Gang Enforcement model to a Gun Violence Reduction model. PPB
implemented a review of ALL shootings and now uses technology in documenting ALL
guns seized.
PPB has contracted with private research entities, CPSC and NICJR for an independent
review of the actual state of gun violence issues in the city.
PPB is still working on building community trust and engagement to solicit information
and defeat the “SNITCH CODE”.

Strategies:
The City of Portland has committed to an outside independent review of
existing gun violence reduction strategies in reducing gun violence, to
include outreach efforts by OYVP. This study will determine the “cost of
violence” referencing the actual monetary costs, and a review of the
“state of violence” in the City. This study is currently being done by the
nationally recognized California Partnership for Safe Communities
(CPSC) and the National Institute of Criminal Justice Reform (NICJR).
CPSC and NICJR has shown proven results. An example of their work is
“CEASEFIRE” in Oakland.

http://thecapartnership.org/

Oakland Ceasefire Gun Violence Reductions

Oakland CF began in October
2012

52.1% reduction
in fatal and nonfatal shootings
between 2011
and 2017.

CEASEFIRE Strategy- All Homicides
Progress in Oakland 2012-2018
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*Ceasefire Partnership began on October 18, 2012

CEASEFIRE MODEL
• Build partnerships among criminal justice agencies,
public officials, faith leaders, community organizers,
service providers, victims, and residents
• Implement evidence based strategies to reduce
violence
• Reduce repeat offenders, maximize opportunity
• Build trust amongst everyone, strengthen
relationships

https://giffordslawcenter.networkforgood.com/

GUN VIOLENCE IN
OREGON

EVERY 18

Annual Cost of
Gun Violence:

HOURS

$2.6

497 Oregonians a
year die from gun

BILLION

violence—one
every 18 hours.

$654 PER RESIDENT

Young People and Guns:

Gun Suicide:
•

•

Nearly 82% of gun deaths in Oregon

trauma in young people, leading to PTSD,

are suicides, and more than 53% of all

chronic stress, and decreased future earnings.

suicide deaths in Oregon involve

•

firearms.
•

•

Oregon died by gun-related suicide.

700+

$891+ MILLION

Instances of Gun Violence Annually
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Source: Giffords Law Center

Guns are the third-leading cause of death for
Oregon children ages 1–17.

That’s one every 22 hours.
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From 2008 to 2017, 589 people under age 25
were killed with a gun in Oregon.

From 2013 to 2017, 2,037 people in
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Exposure to gun violence can cause lasting
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Portland Area Crime Gun Initiative
PACGI
The Portland Police Bureau has partnered with the US Attorneys Office
Portland Area Crime Gun Initiative,
partners include:
• Gresham Police Department
• Multnomah County Sheriffs Office
• Multnomah County District Attorney’s Office
• Oregon State Police
• Oregon State Crime Lab
• Federal Bureau of Investigation
• Alcohol Tobacco and Firearms
• United States Attorney’s Office

Portland Area Crime Gun Initiative
PACGI
It is an interagency collaboration focused on the immediate collection,
management, and analysis of crime gun evidence, such as shell casings, in
real time, in an effort to identify shooters, disrupt criminal activity, and to
prevent future violence.
Alcohol, Tobacco, Firearms and Explosives (ATF) provided the Portland Police
Bureau's Tactical Operation Division with a National Integrated Ballistic
Information Network (NIBIN) machine for one year.

Technology – IBIS/NIBIN speed to
lead
In 2019, of the 283 Shooting Incidents (not including
suicides) that have occurred in the City of Portland,
87 of those investigations resulted in NIBIN/IBIS
leads. Nearly , 1 out of 3 shootings, evidence shows
that the gun used was also used in another
shooting(s) incident.

Current Trends
What are the investigators seeing
City wide shooting events
Effects of Social Media
Intervening the cycle of violence- repeat shooters,
intervention -prevention
Domestic Violence – Threat assessment, intervene violent
offenders, Gun Disposition Team
Behavioral Health Unit – Threat assessment team

