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Recording starts here
BOSTON: The 2018 meeting, the Training Advisory Council. It’s
always exciting to kind of kick off the New Year. For our new
members, I am Sushanah BOSTON, I am a co-chair. And my fellow cochair, Rio RIOS couldn’t make it tonight. He is stuck driving
through Central Oregon. So, we hope that he gets here with only a
few bumps and scrapes. We have new members. So, that is also an
exciting thing, welcome. We are going to have some new membership
introductions as we go around. And we have our new chief present
today. So, that is very exciting as well, welcome.
OUTLAW: Thank you.
BOSTON: We usually start by reading our mission statement. So, if
you turn over your agenda and I can get a volunteer, we can have a
new member or maybe one of our old volunteers to start with our
Mission Statement. Anyone game?
WANNER: I will read it.
BOSTON: All right, then.
WANNER: I am Kezia WANNER, new member.
BOSTON: Thanks, Kezia.
WANNER: Uh-huh, the mission of the TAC is to provide ongoing advice
to the Chief of Police and the Training Division in order to
continuously improve the training standards, practices and outcomes
through the examination of training philosophy, content, delivery,
tactics, policy, equipment and facilities. The mission of the
Portland Police Bureau is to reduce crime and the fear of crime by
working with all citizens to preserve life, maintain human rights,
protect property and promote individual responsibility and community
commitment.
BOSTON: Thanks very much. Jody also put some reference on the back
for some of our new members, a little bit about the inception and
origin of TAC, to provide a little bit of extra context for our
mission statement and what we do throughout the year. Meeting
minutes, so as some of you may know, who have been here for a while,
we lost our dedicated person who was so great at taking our meeting
minutes for us and allowing us to improve them. In her absence, over
the last couple of meetings, we have been recording it so it’s a
transcription and that is digitally sent out, we do not have print
outs of it and the Steering Committee is still trying to figure out
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the best way to manage that. So, did – Bob, did we – I have been
absent the last two meetings, did we do an email approval of meeting
minutes, or are we still trying to figure out how to best vet,
streamline and produce handouts for people?
DAY: For right now we have just been sending them out on the email,
correct Jody?
HALIA: Mm-hmm.
DAY: In the – in the – in that manner, and then we vote for
approval of them here.
BOSTON: All right.
DAY: You know.
BOSTON: So, it’s just –
DAY: We can, you know, in the future if we want to have them
printed out and available here, we can do that. And we also talked
prior, too, about, you know, if somebody wanted to take on the – the
pros and cons of recording them like we are doing now, or actually
having somebody take minutes and, you know, the benefits of –
there’s benefits to both actually, so. I know that Sylvia expressed
some interest.
BOSTON: Sylvia.
ZINGESER: Yeah, I – I volunteered to try to go back and go through
September’s and November’s and try to present some minutes for that
and I will do that. So – but, those – those two – well, let’s see,
the ones from September have already been approved, so the one that
we would have to approve tonight would be the ones from November.
BOSTON: Oh.
ZINGESER: That’s where we are at.
BOSTON: All right, so, we are not approving November meeting
minutes?
ZINGESER: Well, I don’t know.
DAY: Well, we can, I mean, they’ve been out and – and available.
So, they can – you can take a motion and approve them, yes.
BOSTON: All right, can I get a motion to approve our meeting
minutes for November?
MALE: Move.
MALE: Second.
BOSTON: Ed – okay, thanks. Any opposed?
KLATKE: Just comments.
BOSTON: Comment.
KLATKE: Public records, or public meeting laws do require us to
still have attendance attached to that because we have to
(inaudible). So –
DAY: I think – have we not been attaching the attendance sheet?
HALIA: I didn’t attach it this last time that I sent them out. When
they get posted online we do (inaudible).
DAY: Okay, thanks Jody, appreciate that. Thanks Jeff.
BOSTON: Thank you, Jeff.
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LOW: I would like to make a comment too. For the record, my name is
Judy, and that was one of the things that we had agreed upon at the
last meeting, that when we speak we would identify ourselves because
the transcription lists us as ‘MALE’ and ‘FEMALE’ but doesn’t
identify who we are. So, we had agreed to do that.
BOSTON: Thank you, Judy.
LOW: You are welcome.
BOSTON: So, any – we have had two comments, no objections? Can we
approve our meeting minutes for November? All right –
FEMALE: By consensus, or –
BOSTON: Meeting minutes are approved. Okay, so new business, let’s
start by going around and introducing our new members. Just a little
aside, we did do the Doodle Poll last year, trying to find sometimes
where we could together. We do have an orientation slide up, just
kind of walking people through a little bit of the context around
some history of how TAC came together and what we have done so far
and where we might like to go. So, that’s still on the docket, so
you can expect to get another poll from PPB trying to set up a date
after this meeting. Yes, Ed.
HERSHEY: It occurs to me that for the benefit of the new members as
well as the chief, maybe everybody should introduce him or herself,
although we could start with the new members.
OUTLAW: That would be great.
BOSTON: I think that’s a great idea.
OUTLAW: Thank you.
BOSTON: All right, I will start. We will go this way. My name is
Sushanah BOSTON and I have been a member of TAC for about two and a
half years and I started on Steering Committee and then I became a
co-chair. My co-chair, Rio RIOS is not here today. Our chair shift
goes through May. And I joined because of a lot of attention on
police nationally. I was very interested in what was going on in my
own community, having had a family member who was a police officer
in my home town and I have found it very instructive. I have
background in training and education programs and I am a project
manager.
KLATKE: My name is Jeff KLATKE, I use he, him and his pronouns. My
day job is at Home Forward, which is the housing authority that
serves Multnomah County, and then also I am the state-wide president
for Afscme, which is a – one of the public employees in Oregon and
we represent some of the employees in the police bureau.
WANNER: My name is Kezia WANNER, this is my first meeting, I am a
new TAC member. I have worked for the police bureau for seven years
and a year ago I took a job with the Portland Bureau of
Transportation, I am the Parking Enforcement Division Manager. My
interest in serving on the TAC is that I believe that the Training
Advisory Committee has an absolute vital role in the health of the
organization and I would like to be a part of, you know, the
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positive changes in the bureau and giving input and guidance as we
can to the chief.
GROVE-HEAUSER: My name is Jennifer GROVE-HEAUSER and (inaudible)
and my background is in training and education, primarily on higher
education and – and my fun part time work, I teach psychology. And I
was attracted to the mission of this group because I was hoping
there was something I can contribute to these issues and I know that
they are important.
FENSKE: My name is McKay FENSKE, I am one of the few remaining
original group founding members. My background is software. I
currently work for a point of sales software for the restaurant
industry and consider it a support in media, whatever that –
COATES: My name is Dave COATES, my – my first meeting. My
background is, I am a human resources manager. One of my reasons for
joining TAC is I want to get back involved with the community, plus
my father was a retired deputy from Clackamas County.
SUDIA: Hi, my name is Sarah SUDIA, and this is also my first
meeting, I am a new member. I have been living in Portland for
around eleven years and the past couple of years I have been trying
to find a way to be more active locally. And I am here as a citizen,
but my other job is working for the VA, I am a clinical
psychologist, specializing in trauma and addiction. I am also
involved in our psychology training program there and recently made
a move to the Woman Veterans Program Manager. Also, again, here as a
citizen but also one of my identities is as a psychologist for the
army reserves and I’m in a mental health medical detachment there
and have deployed and provided mental health treatment on range. So,
I am glad to be here.
OUTLAW: Oh, me?
RESPONDANTS: Sure.
OUTLAW: Danielle OUTLAW, Chief of Police.
PARMETER: My name is Anne PARMETER, I have been with the TAC for
two and a half years now. I am an adult educator. I studied applied
linguistics and currently I work in videography for health care
technology, we support programs like, Planned Parenthood or Outside
In. Yeah, so I – I hope to provide input on audiovisual and
videography support to the TAC.
CAMPBELL: My name is Shawn CAMPBELL, I work as the economist in
international marketing and I am mostly here because I saw a need
for some data head kind of knowledge at the TAC.
WHITE: My name is Gavin WHITE, my pronouns are they, them and
they’re. I – I design quire analog games. I have got a background in
mathematics. I have got a degree from Reed College in math. I also
have a background in training, facilitation and leadership. I
believe that we can see the results of training in the activities
that happen on the street and I think that we can influence that
feedback really strongly in this advisory council, so I think that’s
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really important. I found out about the opportunity through my
participation in the (inaudible) Teams. I am also – I serve on the
board of the (inaudible) Community Association and I formally served
as the chair of the Democratic Party of Multnomah County for two
terms.
MCVAY: My name is John MCVAY. And, let’s see, so my background is –
I manage Community Corrections, I manage our mental health unit.
Prior to that I worked as a therapist in community mental health.
So, my (inaudible) is basically, we – it’s a way for me to give back
as a community member, kind of taking my professional experience in
what I do day to day now and my training, so.
HERSHEY: My name is Edward HERSHEY. My tie is a commitment to law
enforcement oversight. Date back to my years as a – as a journalist
in New York. I authored a book called Hostage Cop about the founding
of the New York City police officers negotiating team and my
experience in that light here in Oregon was – I was right there with
MCKAY at the beginning of this organization and spent six years as
well as a member of the Police Independent Review Board. And since
my last journalistic endeavor in early Jan – June, was a heartfelt
opened piece urging the mayor to please look outside Portland for a
new chief. It’s a special pleasure for me to meet the result of that
search.
DROPPERS: Good evening, I am Danielle DROPPERS. And I – in my day
job – I am here as a member of the public, but in my day job I work
for the state, for the Oregon Health Authority for the Office of
Equity and Inclusion and I am a Regional Health Equity Coalition
Coordinator there. And so, my interest in participating in this
group is to help and contribute an equity lens to the work they are
doing. So, I am very passionate about that. And my – actually, my
great grandfather was killed in the line of duty several years ago
and was likely one of the first sheriffs of color in Altus Oklahoma.
So, I feel a very personal connection to this work too. Thank you
for having me.
DAY: I am Bob DAY, Captain of the Training Division.
CRUMLEY: I am Elroy CRUMLEY, I am the – I am the Administrative
Supervisor here at the Training Division.
LOW: I am Judy LOW, TAC member for about a year. In my former life
I was a training and development person. I had a consulting company
for over twenty years. My first job was with the Portland Police
Bureau in service and subsequent to that I started training at DPST
when it was BPST, I did that until Governor Kitzhaber made it DPST
and it conflicted with my consulting business, so something had to
give. I was a member of the American society for Training and
Development and helped to develop curriculum for other trainers. My
specialty was in communities of color, particularly immigrants and
refugees and in youth gang violence prevention. I retired – I have
been trying to retire off and ono for the last ten years. It’s not
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working out. So, I am a – I am on the Steering Committee now, just
joined the Steering Committee. I plan to serve out my commitment,
but I am also looking for gainful employment because volunteering
and retirement is expensive.
ZINGESER: I am Sylvia ZINGESER and I am with NAMI, Multnomah
National Alliance on Mental Illness. I am a – a family member, I
have a son who is – is a long list of mental health issues and the
Portland Police has – has helped him several times to get into the
hospital to get treatment. And I am a charter member of this
organization and watched this develop. We came out of a Crisis
Intervention Training Advisory Board and Captain DAY was one of the
people who was – one of the two officers that served there, and that
– so, I knew him before when – on CIT. So – and yeah, I am – I have
a strong commitment, I – I do have a commitment to quality
assurance, I don’t know how that is going to work out. I would like
to see a quality assurance program that would actually help officers
be able to side step outcomes that we – we don’t want them to have
and they don’t want to have. And so – but that’s – that’s a very big
order, I think. I have been – as – if you talk to Captain DAY, he
will tell you, I have been talking about this for a very long time.
So, I haven’t gone away.
DAY: Thank you for your passion, Sylvia.
ZINGESER: You are more than welcome.
LOW: Yeah, don’t go away.
BOSTON: Well, thank you everyone. And I have to tell you that from
my point of view, as I said, well I have been here for about two and
a half years, but I have gone through two recruiting cycles now and
I am really impressed with the caliber of people that we have been
able to bring on to the TAC. And I will probably hit you up a little
bit later on in Steering Committee announcements to tell you a
little bit more about what we think this year is going to look like
and how you can get, you know, more involved. So, welcome and thank
you so much for choosing to apply and give us your time. We really
appreciate it. Going to turn it over to Bob now to introduce Chief
OUTLAW.
OUTLAW: Before we do that though, can we (inaudible). I would love
to know who you are.
GLUBEN: I am Ted GLUBEN. I am a citizen from west side, Southwest
Portland.
GLUBEN: I am Collet GLUBEN and I hang out with him in the same
location. And interestingly enough, my passion is values in
policing. I am working – I am developing a curriculum on values
policing using Portland’s values, which are wonderful values and I
am learning a lot. I don’t know if I will teach anybody anything
ever but I am learning.
HANDLEMAN: I am Dan HANDLEMAN with Portland Copwatch – Portland.
OUTLAW: Thank you, pleasure to meet you.
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BUSCHE: I am Heidi BUSCHE, I am an analyst with the – the Force
Audit Team that’s (inaudible) Services Division at the Portland
Police Bureau.
DOBSON: Craig DOBSON, the inspector for the police bureau.
BUCKLEY: Mary Clair BUCKLEY, DOJ Compliance Team.
MOHLE: I am Richard MOHLE. I am representing the Wilkes Community
Group here tonight.
MCGLATHERY: Craig MCGLATHERY, I am a lieutenant at the Training
Division.
JONES: I am Steve JONES, Professional Standards Division, Portland
Police Bureau.
LOVELL: Lieutenant Chuck LOVELL, Chief’s Office, Portland Police
Bureau.
RUIZ: Amy RUIZ at the COCL Team.
HALIA: And you all met me in the entrance, I am Jody HALIA, I work
in (inaudible) development.
OUTLAW: Now we are all family.
DAY: So, good evening and I am grateful Chief OUTLAW was able to
join us, that’s a little bit my fault. As soon as, like, the day
that she was announced I knew the importance of having her at this
meeting and so, I got a hold of her assistant and said, “this needs
to be a priority”, so I was fortunate to get to the front of the
line, but if you had a chance to see her schedule now you would see
that that was a – that’s a rare opportunity. So, we are grateful to
have her, she has a strong background in training. I have had an
opportunity to meet with her on a couple different of occasions with
various members of the training staff, both as it relates to things
that we do inside this building that we have already covered, as
well as department of justice matters, which she also has a strong
background and familiarity with. So, she only has a few minutes to
be with us tonight, you know, like I said, that the schedule is in
high demand, but she is gracious enough to join us and so, I just
want to give her an opportunity. I speak highly of this group. I
have been involved in this organization almost twenty-eight years. I
have been involved in a lot of citizen led programs and I have
really appreciated the effort, the commitment, the passion displayed
in the eighteen months I have been serving with many of you and your
grace extended to me in the learning curve, and also the work that
you are doing. So, it’s important that the chief get out here and
get a chance to say hi and meet you as well. So, Chief OUTLAW.
OUTLAW: Thank you, thank you for the great introduction. So, first
I just want to say thank you. It’s seven o’clock at night, some of
you, I know you are retired but it’s still a lot to drive out this
way in – in traffic and give us your time on your own dime. And it’s
a lot, this isn’t easy work, there’s a lot of thought that goes into
this and some of us do this all day every day and it can be tiring.
So, I know in your regular life, you cut off what you do in your
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daytime job and then you come here and then you – you’re – you’re
here and you are present, and this is big stuff and there is a lot
of heavy lifting that goes into that. So, I just wanted to come and
personally not just introduce myself, but personally thank you for
your time and for being here and for the commitment that this will
entail. Just a little bit, yes, I do have a training background in
my past life at the Training Division for a very long time and we
also had our won academy. So, this is a new concept for me in that
all of our officers are trained in one place in the state and then
divvied out to the – not divvied, but you know what I mean, they go
back to their various home agencies. So, I am still learning their
processes within the state and how these things work, but because of
that, I am still trying to get acclimated to how training is
standardized here. We - obviously, we are the largest agency, OSP
gives us a run for our money but, you know, we are a – we are the
major city agency in the state and because of that the scrutiny that
we are under will be far more intense than any other agency, not
only because of the Settlement Agreement but just because we are –
we are the big fish in the pond and what comes with that – what
should come with that are far more restrictive policies than you
will see anywhere else in the state. What you will hear form me
moving forward as far as priority goes will fall in either three
buckets, crime reduction and prevention is huge, because that’s our
core mission, that’s what we do, community engagement and inclusion,
you will also hear me talk about that, but the third piece is really
important, and all of these things, they are not separated, they are
not siloed, they are all interrelated because without one we can’t
have the other. You will hear me talk about organizational
excellence a lot, and what that means is not only are we carrying
ourselves in a way that we want to be known as PPB, you know,
professional polished, our branding, but is internally making sure
that everyone within this organization has the resources they need
to be the absolute best they can be, meaning they – they can perform
at their absolute highest peak. I want peak performance, right. But
it’s my job to make sure that they have what they need in order to
do that. And what does that look like? It’s not just toys, it’s not
just cars, it’s not just the stuff that we carry, it’s development
and it’s training. So, Captain DAY mentioned that we had the
opportunity to meet on a couple of occasions, one because this is
really important to me, training is important. Training is where not
only does it shape the culture, but this is what can turn the ship,
right. I got asked a lot about when I first got here, “well, what
are you going to do to reform the agency?” and I was very serious
when I said, “it’s not about reform, it’s strengthening what we do
well. But we identify areas of vulnerability that – that could us
some tweaking”. What does that? Training is a huge part of that,
right. So, one of the first meetings that we had was me asking
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questions. It was actually kind of informal because someone said,
“hey, Chief, we have got you scheduled to go to in-service on this
day”, and I – I ran into – I kind of interrupted a meeting that
Captain DAY was already in and I said, “hey, do I need to go to inservice right now, today? I just got back from two weeks of DPSST
getting certified”, and I didn’t know – so, basically, I am all – I
am all caught up, but my question was, what am I going to be
learning in in-service? I think it’s important to train in
solidarity with those who work with me, but it brought out the
bigger question of, is what we are teaching amongst the
classifications of each rank relevant to what we are doing? Case in
point, I am going to in-service to be with my fellow officers but am
I learning to do dummy drags or am in learning executive leadership
training? Same thing for my sergeants, are they learning how to
supervise? Are they learning how to be out there? Because it’s
critical and we talk about his all the time, that jump from officer
to sergeant is the most critical, you are no longer a peer, you are
now supervising and it’s a completely different shift in mindset and
heart-set sometimes, right. So, are we teaching them and giving them
the tools that they need to be able to do that? Same thing with
lieutenants, are we teaching them how to manage? I want to make sure
that the training that we provide is relevant. We talked about
policing in communities of color, I would take that a step further
and say, how are we institutionalizing the philosophies that we say
we embrace? We talk about community policing all the time but for me
and for this organization, community policing isn’t making sure that
x amount of officers go to x amount of community meetings per month.
How are we institutionalizing that? What do we train? How do we
train? Is there a community aspect in the training that we provide?
Do we co-teach? How heavy are we emphasizing procedural justice? Are
we measuring that in our performance appraisals? You know, how do we
train, and then, I think it was mentioned somewhere over here, how
does that play out in practical application and then, where’s the
feedback group? How do we know whether or not this training is even
relevant and working? Right, so these are a lot of things that I am
going to be relying on you to kind of tap me on the shoulder and
say, “hey, this is what you said you want and this – this isn’t –
you are not doing it”, or “it’s not working”, or, “this works
really, really well. Do more of this”. I can’t be everywhere at all
times, so I was actually pleased to see the number of you in here.
Sometimes you can have too many cooks in the kitchen, but sometimes
it’s great to have the varying perspectives with the different
backgrounds to make sure that we are covering all the bases. And
it’s a lot, again, I know it’s a lot when you volunteer your own
time – your own time and folks can get tired, right. So, if you
start off with a really big crowd you can end up with a really small
one. But again, I want to make sure that this is meaningful and it’s
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not a waste of your time and from what I have heard this far, it’s
been a very productive group and your input has been highly valued.
So, I just want to let you know that this – and this is why I am
here and it made the top of the list, this can make or break us and
when I say “us”, I don’t mean just the bureau, also the community
because whatever we teach, whatever we say we value, however that is
manifested in our interactions on the street, in meetings, whatever
that is, it all starts here, it starts in the training division. And
it – it boils all the way down to not just the training that’s
received in the academy, but who we recruit, what we recruit for,
how we train in the academy, the very first exposure to PPB culture
through our academy here, but also our field training officers, how
we select our field training officers, what we are looking for in
them, how much emphasis do we place on soft skills, all these things
that you guys already know but at the same time, without realizing
it, sometimes we forget that that’s – training is at the crux of how
we shape the culture here. So, this won’t be the last time you see
me, sometimes I’ll pop in and say, “hey”, and it might not even be
on the agenda, so I apologize but I might need to go, you know,
“hey, what do you think about this? Okay bye”, and then I will leave
because that’s how important this is, and I need more minds than
just mine sometimes to help me flesh something out. So, I appreciate
you making yourselves available and please, by any means do not
think that I am by any means uncomfortable with push back or hearing
something that you think I might not like, or if we are planning on
roll out of some big initiative and we have, you know, hopefully it
doesn’t reach this but if we invested a lot of time and effort into
and you say, “you know what, you might not want to do it that way”,
tell me or tell us. Tell someone because I don’t want to move
forward with something without – I don’t like saying buy-in because
that sounds very superficial, but I want it to be as well thought
out and comprehensive as possible with the input of those who know
what they are talking about. So, with all of that said, again, I
thank you. Just keep procedural justice in the back of your mind,
please. However, we can incorporate that into everything we do.
Obviously, I come from, again, a past life, an agency where our
model was actually adopted by the state of California, it was being
rolled out and replicated throughout the state, so I do have some
input there but at the same time, I would love to formulate a very
solid procedural justice program here with everyone’s input as well
because, again, the policy decisions that are made, what we teach,
how we train, all in the end has a very major impact on the
community we serve in many capacities. So, please feel free, be
vocal, advocate, push back and just let me know. But thank you again
and I look forward to working with each and everyone one.
LOW: Thank you – thank you.
OUTLAW: Oh, no problem.
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ZINGESER: We are so delighted to have you.
OUTLAW: Thank you – thank you – thank you for saying thank you.
BOSTON: I have a question.
OUTLAW: Sure.
BOSTON: You mentioned organizational change management and
instituting cultural change and in our twenty-sixteen recommendation
we did have a recommendation and some resources for the discipline,
the specific discipline of organizational change management and I am
wondering if you could share anything about your ideas, background
or people that are kind of close to you at the higher levels of
leadership that are interested in bringing that formal discipline
into the police department.
OUTLAW: So, I am not really clear on what you mean by formal
discipline. What do you mean?
BOSTON: Well, I mean the discipline of organizational change
management as it’s –
OUTLAW: Oh, the discipline itself.
FEMALE: As it’s –
OUTLAW: Yes.
BOSTON: – defined –
OUTLAW: Yes.
BOSTON: - like, a sort of process for –
OUTLAW: Yes.
BOSTON: – imbedding cultural change.
OUTLAW: Yes.
BOSTON: – cultural change.
OUTLAW: Yes, so interesting you say that because we have a captain
test –
BOSTON: (cross talk)
OUTLAW: – a captain’s test coming up and one of the books – so, I
have incorporated a reading list and one of the books on there is a
Cotter Book and I said, “gosh, this is old and this is basic”, but
oh well, we need to go back to basics so people know what the change
management process even is because everyone doesn’t know that. You
have to remember, we go to school – where we, you know, we come from
all kinds of backgrounds, some of us happen to be very intelligent,
we are all very intelligent but I mean intelligent in the sense that
we might have more academic learning in other disciplines than
others, and some are, you know, we are cops, we are trained to be
police officers, so if for some reason you are not introduced to
change management, the discipline of change management, what the
processes are, depending on who’s model, you know, you would adhere
to, that’s not on our radar, and it doesn’t make us less
knowledgeable, it doesn’t make us not right, it doesn’t make us not
willing to learn and want to do new things, it’s just not in our
realm of policing. So, there is a Cotter Book on the reading list
because I am trying to make it very clear, one, that this is a
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process, but I want to revamp the way we think and this is just
something – I – I have only been here for three months but this is
something where I saw the opportunity to kind of incorporate it and
will continue to do things like this with other processes. So, I
talked about, you know, when we talked about institutionalizing
these things, it’s not just looking at how we hire, who we hire, how
we train, but it’s also, how do we measure performance, how do we
select who we promote, who do we put in specialized units, you know.
And – and it’s not just – it’s not a popularity contest, it’s – we
are teaching you these things, we want you to learn how to do these
things, this is what we value and then let’s see how well you
implement it and how well you do with that. So, it’s coming, again,
we have been here for – for a little bit. But I’ll, you know, we are
slowly introducing these – these ideas and just talking. They’re – I
– I will say, in the very short amount of time that I have been
here, everyone has been – and – and it’s not easy work, you know,
they – I know they walk out of my office sometimes like, “arg!”, but
there is still a passion behind what’s done here. It’s not easy,
it’s not easy work at all but they are all very, very knowledgeable
in what they do, and everyone is willing to learn and do something
different, that is what I appreciate. It’s not a – well, it might be
behind my back but I doubt it, not that they are scared, it might be
a, “okay, gee, you know, we will do it”, and then you walk out and
grumble, but at the same time it’s a process for everybody, we are
still getting to get to know each other as I slowly – for me it’s
small incremental change and the way for me to prioritize is not
just looking at, you know, how these initiatives fit into those
three buckets I talked about but it’s, what are the – some of the
smallest things that we can do to have the largest impacts. And so,
again, I have got to kind of pace myself because it is a marathon
and not a sprint but exactly going back to your question, we will
slowly introduce the concepts. And part of that just comes natural
and, you know, some of you may know that the Oregonian did their
lovely piece on me after me being here for thirteen days, but I –
but it shared – you know, what it told me was is that I just have to
continue to manage expectations. And it goes both ways, there is a
lot asked of me as the chief, but I am not uncomfortable in saying,
“here is what I need form the community. Here’s how I need you to
expect from me. Here is what you can expect in x amount of time”,
you know, and that’s – and that is all I can do, is be as
communicative as possible and make it very clear and set realistic
expectations. So, I gave you about a fifteen-minute answer, probably
should have came out in two but hopefully you see that in small
increments.
BOSTON: That’s okay. We are really glad to have you and thank you
for being here to give us information and I would like to work with
Captain DAY and Lieutenant MCGLATHERY and anyone else so that we can
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kind of find a way to make sure that we are really on top of the
changes that you are making little by little –
OUTLAW: Mm-hmm.
BOSTON: – so that we are on top of it as we make recommendations
for training measurement and evaluation and topics, and as you said,
procedural justice. We would love to keep asking you questions,
particularly about the roll out, the state-wide Californian roll out
that you mentioned. So, I mean, we could keep you here all night and
I know we can’t, so.
OUTLAW: Yeah, just think about it. I mean, we talk about equity and
– excuse me, inclusion, diversity, all these things, I mean, not
that these things are new, but we have got to find a way to bake it
into what we do every day, so it’s not a saying. I don’t like the,
“oh, we put somebody in this seat, so we’ve marked the diversity
box” –
FEMALE: Been there, done that.
OUTLAW: – it’s not about that. And when you talk about change
management or even, you know changing of any cultural, before we do
it, people need to understand what it is and what that means so we
know what to expect. Case and point, my son just went back to
school, he’s a sophomore in college, he’s at – he just left, he was
on Christmas break, he went the whole break without being sick, he
has to go back to school early for baseball practice, he’s in his
suite, little dorm suite by himself and he says, “I don’t feel
well”. Gosh, you had all this time to be away from home, get all the
way on the east coast and you are sick. He has the flu, right. Long
story short, he gets to the doctor, he has the flu, gets all the
meds, he’s texting me, he’s a nineteen-year-old, texting me every
five minutes, “I have chills”, okay son, that’s to be expected, “I
am hot”, okay son. So, finally, I mean, well every five minutes I am
getting a text and then I said, “son, read up on what to expect when
you have the flu”. The text messages stopped. Then I called him
about fifteen minutes ago because I am worried because he didn’t
call me, right. But my whole point in sharing that is, if we can do
what we can when we introduce new ideas, new concepts, we have to
share the why in what to expect before we introduce it –
FEMALE: That is the key.
OUTLAW: – otherwise, it just seems like we are hitting them over
the head or we are doing it because the DOJ says we have to, as
opposed to explaining on the front end what our intended outcomes
are, what the value adds and what the benefits are. And guess what,
this is what we can expect, you know, group dynamics 101 looks like
this, it’s not going to always go well, so we don’t wig out if we
get slammed over the head or we try something, and we fail. So, that
is also part of the training piece, to let people know, this is what
you can expect when we go through any critical change management
process.
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HERSHEY: You mentioned the Oregonian’s criticism, let me say just
speaking from my – we report to you. Look at the - the law that the
city council passed we report to you. Everybody reports to you. I
want to applaud your decision to get a number two. It seems to me
that the – the way this thing was designed was virtually impossible.
OUTLAW: Thank you, I am going to leave it at that, thank you. But
just if there are any questions around that – I will say that having
a number two was a condition of my hire that was not publicized for
whatever reason. Unfortunately, I was not clear on what the process
will be before I got here. I thought that that was something that
would have already been taken care of before I got here, so I didn’t
know and then I was already scheduled to be away when it was
presented, so I didn’t really get an opportunity to provide
information about it. But I appreciate your support in that and, you
know, I – I have tried to explain it like a CEO/COO type
relationship. But, you know, in order for me to be able to work more
at the strategic level and really be engaging and be able to do
stuff like this, I can’t be down in the weeds all day every day,
there needs to be someone there to run the day to day operations to
make sure that the things that we are deciding here actually get
done. And that’s – that’s really the crux being it and you really
won’t find a lot of major city police agencies without a number two.
So, that is the background behind that and hopefully we will have
their personal (inaudible). All right, thank you.
BOSTON: Thank you Chief OUTLAW.
OUTLAW: Goodnight, I appreciate what you do.
RESPONDANTS: Applause.
OUTLAW: Okay, goodnight.
BOSTON: Okay – all right.
OUTLAW: Sorry, I don’t want to be disruptive anymore.
BOSTON: We are going to move into the Use of Force Quarterly Report
section of the agenda. And you can go ahead and get started on that.
BUSCHE: I am Heidi BUSCHE, hi. I think we are going to go ahead and
get – I have a presentation prepared. I was delighted to bring a
couple of concepts to you guys today. I have – so, the presentation
I have prepared does focus mostly on the comparison of the Quarter
Three Report, which just has been (inaudible) out recently to
Quarter Two’s previous report. My colleague, Kate BONN was here last
month and was discussing with you the changes that you could
anticipate seeing in that. So, we are really excited about the new
report, so a lot of the presentation focuses on the quarter on
quarter comparison because as you know, we have picked up some data,
we are aggregating some new data on some additional types of force,
so part of the presentation is on that. I do have with me a number
of extra Q3 – oops, pens – a number of extra Q3 Force Reports, if
anyone wants the new force report, if you didn’t want to waste your
own paper to print it out. So, that will be going around, definitely
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take a copy of that. Let’s see here, and then, the other thing I
just need to do is to get the projector going, that was before – I
have this ready to go, I just didn’t know how to start the
projector, is there, like –
HERSHEY: It’s going.
BUSCHE: Oh, it’s going, great.
LOW: Everywhere but there. Oh, now it’s coming up. Yep, just say,
“open, open, open”.
FEMALE: (inaudible).
BUSCHE: Yeah, that would be great. I have – I have some notes that
I wanted to be able to refer to but that’s – that’s perfect. Great,
thanks. Oops. I’ll try to be quick so that we can have – ahh! I’ll
try to be quick because the presentation that I have does focus –
that I have prepared here, does focus on the use of force and Q3 on
– to Q3 to Q2 comparison and then does talk about an anticipated
change that we are getting ready to make into the next or coming
quarters. There we go. And I did – I did see on the agenda that
there is space, or that there is an agenda item as relates to crowd
control, so Lieutenant DOBSON and I can kind of speak more off the
cuff to that but the presentation I have prepared tonight is mostly
the quarter on quarter comparison and what we are looking forward to
in the future. So, we have – hopefully we will have room for all of
that, but this is just a – so, I am Heidi, I have a – an MS from
Portland State in political science. I completed most of a doctoral
program there, the only reason that matters is that I did take
thirty-two credit hours of graduate level statistics work –
methodology – research methodology work, so that is, I guess, why I
am qualified to – to do some statistics work. We work as a team.
Like, I said, my colleague Kate BONN was here last month, I am Heidi
and next month you will get to meet Shannon, she is the third member
of the team that is really in the day to day management of force
statistics and the use of force at the Portland Police Bureau. We
are supervised by Lieutenant DOBSON and we are assigned to the
Professional Standards Division. When I introduced myself I
accidentally said we were part of Strategic Services, we have
shifted a little bit. So, here is kind of our overview of Quarter
Three Force Statistics. So, we had – in the third quarter we had two
hundred and eleven cases that involved the use of force. So, like
Kate – like Kate said last month, any case could involve any number
of uses of force, but this is the unique number of cases that had a
force event within them. And we had two hundred and twenty-one
individuals that were involved in – subjects or individuals that
were involved in use of force events on – in Q3. And then we had two
hundred and thirty-nine unique officers who used force – or, I am
sorry, two hundred and thirty-nine officers who were involved in
force events and we had three hundred and seventy-two force data
collection reports. So, like I mentioned earlier, any case involving
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multiple officers that applied force, each officer would fill out an
FDCR – a force report for that, so that is why those numbers are –
are different. And I have, you know, from last month we anticipated
these numbers going up, they have gone up by quite a bit and that is
because we started aggregating data on what we are calling Category
Four Types of Force. Let me go to this slide. So, these are your
category four types of force on the left side. All of the new types
of force that we are collecting data on are in red. So, we knew that
officers had been reporting on these types of force for a long time
– is it hard to see?
MALE: Can’t see red.
BUSCHE: Oh, I am sorry, I should have tested that.
LOW: Well, look at this one, this one is easier to see.
BUSCHE: So, all the ones –
MALE: I am color blind.
LOW: Oh.
BUSCHE: So, I will just say, category four types of force are on
the left side, they are – and the new category types of force are
baton non-strike –
MALE: That would be your right side, her left side.
BUSCHE: Oh yeah, my left side, your right side. Category four new
types of force are, a non-strike baton, so that is typically, like,
a pry, a controlled take-down, which is a take-down that involves
minimal – minimal injury – no, no injury and minimal speed with – I
guess, like, it’s not dynamic, it’s like you would set someone down,
a resisted hand-cuffing, which is a new data point for us to
collect, pointing of a firearm is a category four event but we have
been collecting that and reporting on that for a while, so it’s not
in red, hobble restraint is something that we are collecting data
on, again, that is in red and that is a category four, the firearm
discharge to end the suffering of a wounded animal, a box-in and a
control against resistance, those are all category four items. The
only new category two and three items we are collecting are – are
PVIT, which is Patrol Vehicle Intervention Technique, and the
firearm discharge to stop an aggressive animal, and a vehicle ram.
So, we have added three new types of force to category two and
three. We have added one, two, three, four, five, six – one, two,
three, four, five – seven new items to category four and includes
the eighth, which we have already been cap – which we have already
been capturing. So, we knew that the numbers and categories three –
or, we knew that the numbers in quarter three were going to go up
because we are just counting a whole bunch new – like, a whole bunch
of new types of data, right. So, this is the impactive category
four, which our ten-ten policy went into effect in the middle of
August, which was the middle of Q3, so we had part of Q3 where we
weren’t counting category four and part of Q3 where we were. And as
you can see, before we started counting category four types of force
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we had a hundred and thirty-one applications of force and when we
added category four types of force in we had three hundred and
fifty-five applications of force for a total of four hundred and
eighty-six. One of the things that is really important to know about
all of these applications of force and the types of force that are
being applied is that almost fifty percent of the applications of
force we are talking about were either the pointing of a firearm or
the resisted handcuffing of a subject. This is a slide that I think
is really important because it provides some context to just the –
how many events we are talking about in the big picture of the
organization as a whole. So, in quarter three we had just over six
thousand custodies, six thousand one hundred twenty subjects were
taken into custody. The little – there is a small slice on top that
has got the number one thirteen next to it, those are the number of
subjects that experienced a category two or a category three force
event. So, category two or three force was used against a hundred
and thirteen people, which accounts for about one-point eight
percent of total custodies. So, of all the custodies of the quarter,
only one-point eight percent resulted in a category two or three
application of force. And then, the other slice of the pie that is
small is a hundred and eight, and that is the number of people
against whom category four force was used. So, again, in quarter
three – they are actually quite similar, in category three we had a
hundred and eight people who had a category four type of force
applied to them and that also accounts for about one-point eight
percent of custodies. So, in Q2, last quarter – the quarter before,
our ratio of custodies to use of force was two-point three percent,
in Q3 our ratio of custodies to use of force is three-point six
percent, and like I said, we anticipated that that would go up just
as a result of – as a consequence of counting these additional types
of force applications. We are happy to see that it didn’t go up by
much. Another way to provide a little more context around the use of
force and the number of calls for service that the bureau responds
to, this is on page five, I believe –
FEMALE: Six.
BUSCHE: Six, thank you – is when we look at a pie – the pie charts,
the calls for service data. So, in Q3 there were seventy-two
thousand four hundred and sixty-one citizens initiated calls for
service, so that is someone who picks up the phone, dials 911 or
flags someone down or flags an officer down, and of – all of those
calls for service, seventy-seven of them resulted in a category two
or three use of force and eighty-four of them resulted in a category
four use of force. So, again, those num – that is actually pretty
similar percentages. So, point one-one percent of those citizeninitiated calls resulted in category two or three, point one-two
percent of category four – of citizen initiated calls ended up in
category four force. And again, these ratios are pretty consistent
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with last quarter with a slight increase because of these additional
types. So, the full stat is to the – to the right side of the slide.
And then below – we think it’s important to – we think that it is
really important to separate out our calls for service as they – as
far as where they originate. So, we think it is important to look at
calls for service from citizens and we also think it is important to
look at calls for service that are officer initiated. So, an officer
is in the community and sees something going on and does – or does a
traffic stop, that is, like, a great example of that too. So, the
lower pie chart is our officer initiated calls for service. Officer
initiated calls for service accounted for about twenty-three
thousand calls in Q3, and twenty-eight of those resulted in a
category two or three force event, so a really small number, and
twenty-two of them resulted in a category four force event. So,
overall what we are looking at is about a quarter of a percent of
both citizen and officer-initiated phone calls – or calls for
service, excuse me, ended up in a – a force event of some kind. And
again, that is an increase from last quarter, but it is a slight
increase that we had anticipated. One of the things that we really
like to look at – I know the TAC has asked about this as well, is
the initial call types as they came in and the uses of force that
are – that are related to those, or I guess, what the initial call
type is that is attached to the use of force event. So, here we have
the top ten initial call types that result in uses of force. I am so
glad that you mentioned that you can’t – that you mentioned this – I
will definitely design the next set for – I will have a test on
that.
MALE: This I can distinguish because they have different luminance.
BUSCHE: Excellent, that is very good.
MALE: Right, so there is different brightness.
BUSCHE: Okay.
MALE: Yeah, there is a very clear distinct – distinction between
the bright and the dark.
BUSCHE: Okay, good. Well, I am glad, and I am glad to have that on
my radar now. So anyway, the category two and three cases are to the
left and the category four cases are to the right. And you will see,
this is largely consistent with the top ten call types from the
previous quarter. I did have them – I actually have them marked on
my copy. So, the following call types were consistent with Q2, they
were on Q2’s top ten list as well, that is, disturbance priority,
person contact, suspicious subject vehicle or circumstance, traffic
stop, unwanted person, warrant, vehicle stolen cold, suspicious with
weapon and shots fired. So, those are calls that are – those types
of calls are pretty consistent quarter on quarter, being in the –
the initial call type and – and the use of force.
MALE: What does ECIT stand for?
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BUSCHE: ECIT calls are dispatched – those are calls that are
dispatched by BOEC, they have a specific protocol for dispatch and
they generally – I actually – I worked on a project that was (cross
talk) –
SPEAKERS: (cross talk)
BUSCHE: Enhanced – yes – yes – so, they are Enhanced Crisis
Intervention Calls and they do have a specific dispatch protocol for
that. So, calls have to meet a certain criteria to come out with
that ECIT dispatch label.
ZINGESER: That’s the Behavioral Health Unit –
BUSCHE: Correct.
ZINGESER: – officers are the ones when they call the ECIT BUSCHE: Yes.
ZINGESER: – those behavioral health unit officers get called to
that particular call.
BUSCHE: Correct, yeah, and so that particular – the dispatch
criteria means that certain officers will – ECIT officers will go to
those calls.
ZINGESER: Yes, they will show up, yeah.
MALE: Thank you.
BUSCHE: Yeah, you are welcome. Okay, so this is an interesting
chart because it really shows – it has our big three divisions and
it shows them for each month in the quarter. And so, in the first
month of the quarter, in July, you can see that the bars are – there
aren’t, like, two sets of bars on top of each other, and that is
because we didn’t have the new force policy, and so, all – this was
capturing all force. And then in August and September you can see
the split where the – the bottom half of the bar is category two and
three force and the top half of the bar is category four force. One
of the reasons I like this chart is that it really demonstrates what
kind of – it really demonstrates the leap in, like, how much extra
data we are gathering by capturing the category force that are –
that we are capturing this – that we are capturing.
LOW: It’s a good visual illustration.
BUSCHE: Yeah, it’s great. Yeah, I really like it. So, kind of
related to this is kind of the distribution by precinct. So, in Q2
Central Precinct had twenty-two percent of the force events, in Q3
they have thirty-two percent. My – we haven’t done a deeper dive
into this necessarily, but my kind of instinct – my – my thoughts on
this, just off the cuff would be that, I would imagine that is a
consequence of this category four stuff that is coming up and you
can see that those bars are big – or – yeah, that especially in
September for Central they have fifty category four events. East
Precinct went from forty percent of the force events down to thirtythree percent. North Precinct went – stayed steady, stayed flat at
twenty-six percent. There is some encouraging things about this
distribution, especially if you look only at Q3 you see that there
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is Central at thirty-two, East at thirty-three, North at twenty-six,
which suggests that, you know, there is no uneven distribution,
there is not a particular precinct that is really heavy on the force
events, or there is nothing that is a concern to us from this data.
I would consider this flat quarter on quarter. I understand that the
TAC was interested in knowing about the demographics as they were
related to armed subjects. I don’t think we had previously reported
this, and so this is something that we added to the Q3 report. So,
as you can see here I don’t have much commentary on this other than
really, it’s – it gives a – it is a set of unique subjects. Seventytwo unique subjects who were armed in Q3 and then provides you with
the number and the percentage of – of total.
MALE: Just a question about that real quick.
BUSCHE: Sure.
MALE: And I don’t know if you are about to get to it, so I
apologize if I am –
BUSCHE: No.
MALE: – (cross talk).
BUSCHE: That is okay.
MALE: So, that is on page eleven and then followed by twelve, this
chart shows there are seventy-two armed subjects, but the following
page mentions thirty-four total armed persons. What is the – what is
the difference between those two?
BUSCHE: Let’s see. Oh, because the – sorry, because the top – in
the triangle?
MALE: Sure.
BUSCHE: Yeah, so total armed persons, that has thirty-four, thirty
and four and this has seventy-two and why would that be? Hmm, I am
wondering if that is a typo.
MALE: It has to do with your distribution weapon status, armed
actual versus armed unknown, if you look at the little pie chart
next to the triangle on page twelve. (cross talk) –
BUSCHE: Oh, subjects may be counted and – mm-hmm. That is probably
– that is probably it. I actually want to do a little bit deeper dig
into that. I am not sure why the difference. It has been a while
since we created the report, so I definitely appreciate the question
about it. And I know that sometimes when we start to count subjects,
especially when someone is armed with, like, more than one weapon,
that can be – that number can differentiate a little bit from what
we have got. But this – thirty-three – hmm.
MALE: I apologize, I didn’t mean to dis-rail – de – de-rail you but
(cross talk).
BUSCHE: No, that is okay. I – I will look into the difference. I –
frankly, off the top of my head I am not entirely sure why the two
things are different. So, it might be a typo, but it might be that
we counted it different because there are, like, any number of ways
to count it. So, let me – I will take a note on it and I will make
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sure that I get back to you about why the difference. Okay, so the
next thing that we did, this is not in the document that you have,
it’s not in the quarterly force report, it is something that you
could easily – a table you could put together on your own no
problem, but basically it just looks at the types of force applied
from Q2 to Q3, where we have comparable categories. So, category
four stuff is obviously not on here, with the exception of pointing
of a firearm because we didn’t have any category four stuff in Q2.
One of the things that is – that I like about this table is it shows
that we are really looking at pretty flat numbers quarter on
quarter. Holds with injury went from five to two, take downs went
from seventy-eight to ninety-two, but I will say that if you
eliminate the category four stuff in Q3, you are looking actually at
a comparison of seventy-eight to sixty-four. So, that is again,
like, a pretty flat quarter on quarter with these small – with these
small data sets, I mean, we don’t expect to see a huge trend – or a
huge trend difference. Strikes and kicks went down significantly,
that is a good – that is good for – that is good. So, we have
thirty-five strikes and kicks in Q2, we have sixteen in Q3. Less
lethal was pretty flat, aerosol – pepper spray was pretty flat, CEW
was flat, K-9 –
MALE: What is CEW?
BUSCHE: Sorry, Conductive Electrical Weapon, so that is a Taser.
ZINGESER: Taser.
BUSCHE: K-9 bites were flat, pointing a firearm and impact weapon,
which would be baton, all flat. So, that is – nothing that really
had an – nothing there that raised it by force. The next thing that
I wanted to talk about – that really is kind of just a quick run
through of the quarter on quarter comparison, and we can continue to
talk more about that at the end of this segment or afterward, I am
happy to field more questions and all of that, would want to touch
base with you, but I want to get to one other piece which is that
the City of Portland is really committed to transparency with its
data through the open data project. And so, currently the Portland
Police Bureau’s city open data portal hosts a number of dash boards
as it relates to various types of police and crime statistics. So,
the – the three they host right now are, crime statistics, stop
dates – stops data reports and stolen vehicle statistics. The force
team and the inspector’s office are currently exploring this open
data portal and its – and our ability to use it for the – for the
force reports, and we think that there are a number of benefits to
that, including transparency – increased transparency and
accountability and ease of use. So, what I am passing around now is
like – is basically a mockup of what we would like to do for a dash
board, and I have a PDF of it that I’ll open. Oh, I have one more
slide about it actually. So, we are starting to build a markup, we
are starting to draft the kind of dashboard that we would want to be
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able to have available to our community members. It would include a
downloadable data set of use of force data and we can definitely
have a look at this printed version and I will open up this
electronic version. Unfortunately, this runs on Tableau – not
unfortunately, unfortunately for us tonight, this runs on what is
called Tableau, and so this computer doesn’t have a Tableau license
on it, so I can’t just pull it up and we can’t just play with it but
when you – when it’s up and running, basically what will happen is
you will – as an interested community member you will be able to go
to the Portland Police Bureau’s website, you will click on a link
for the use of force dashboard and then you will be able to move the
data around and visualize it in whatever way is – works best for
you. There are a number of benefits to this, one of them being that
currently the force report is forty pages long and this dashboard is
six pages long and still provides you with all of the dimensions of
the data that the force report provides. So, I am going to scroll
down a little bit. The very first page of the dashboard will
basically be the – very similar to the summary pages, the first
pages of the force report. The kind of, the mundane stuff, so I
would like to get into the next set of things. Let’s see here, will
this make it – oh, that makes it too small. The next page of the
dashboard, you would be able to see the subjects of the use of force
and then you would be able to apply any number of filters to this
population or this demographic data set. So, you would be able to
apply a filter to see only subjects who were in mental health crisis
or you would be able to apply two filters to see subjects who were
in a mental health crisis and subjects who were armed, and you would
see all the demographics data as it related to that. And then
eventually when you get to the end of the dashboard you would be
able to download that data and do your own statistical analysis on
it if you wanted to. So, one of the things that is great about the
data visualization tool is, when you select these two filters up
here, it will also filter the applications of force on the table
below. So, now all of the sudden you will have your demographics,
what kind of characteristics they had and the types of force that
were applied to them. We are so stoked about this because it’s
really, like, the most intuitive way to be able to use data and to
be able to understand what it means and to be able to interact with
it and, like, really use it the way that you want to use it. So, I –
I –
BOSTON: Well, we – we get that you are stoked about it because you
are a statistics person, but for non-statistics people –
BUSCHE: Yeah.
BOSTON: – it’s very exciting because –
BUSCHE: Yes.
BOSTON: – over the duration of my time here, this has been a little
bit tricky –
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BUSCHE: Mm-hmm.
BOSTON: – where we have had, like, back and forth where if you are
not particularly savvy with statistics –
BUSCHE: Right.
BOSTON: – you don’t know what you don’t know –
BUSCHE: Right.
BOSTON: – so it’s a chicken and an egg thing to ask for –
BUSCHE: Sure.
BOSTON: – what kind of information we want to see, what does it
mean.
BUSCHE: Yeah.
BOSTON: So, I am really excited about the portal and also about
being able to see it in a better dashboard version.
BUSCHE: Totally, I mean, it’s going – it’s just going to be, like,
an – it is going to be so much better. Yeah.
LOW: Judy LOW, I have a question –
BSUCHEY: Uh-huh.
LOW: – in – in some of your queries –
BUSCHE: Uh-huh.
LOW: Is racial identification one of the queries?
BUSCHE: Mm-hmm, well, you will have the demographics of race and
sex up here, sorry, it’s on the far – so, I think – so, you will be
able to filter – oh yeah, so not only will you be able to add the
filters over here, which includes subject age ranges, we heard some
feedback on that last week – or last month, but you will also be
able to filter at the top. And I wish we had the actual inter –
interactive version.
LOW: So, I could filter it by age and race and type of –
BUSCHE: Correct.
LOW: Thank you.
BUSCHE: Yeah, it’s going – it’s – it is going to be mind blowing.
So, we are in develop – development of this at the moment. We will
just keep scrolling down the page here. The other thing that will be
on this top page will be force type counts when a single application
of force is used. So, I know Kate mentioned last month that we had
talked about that, that the TAC had requested being able to see
single applications of force only. So, I believe that this table
will also be linked to the two above it –
DOBSON: It is.
BUSCHE: – so that all the filters – so, when you set your filters
at the top, all of your tables will change and reflect data for only
what you are interested in seeing.
DOBSON: It is unfortunate that we can’t pull it up tonight to show
you, but it’s – it’s nice and intuitive so people like me, who
aren’t like her and know how to do all this stuff can actually click
on the things that we want to see and filter through it to make it
easier to find. And it – it is pretty cool.
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BUSCHE: Yeah, it’s going to be – it’s really going to be cool.
MALE: Is there going to be a way to combine more than one quarter
together?
BUSCHE: Yes, we are working on that.
DOBSON: So, yes, we are working on that as well to make it so that
you can get – you can do it by quarter, you can – I think we are
going to try to break it down by either – by month, by quarter or by
year or across the board so that you can do bigger data sets.
BUSCHE: Yeah.
MALE: Year over year?
BUSCHE: Yeah.
DOBSON: Yeah.
BUSCHE: Hopefully, I mean, the force data that we have is the
twenty-sixteen force data that we have is good, the twenty-seventeen
force data that we have is good, so you will have at least the two
years potentially. I don’t want to over promise. I am trying to
think of the way that we collected twenty-sixteen, but you will have
all of twenty-seventeen for sure and then we will keep rolling on –
on top of that. And again, we are in development now, so this is –
we are anticipating the roll out of this, but I don’t have any hard
dates or anything like that, but it is coming. Yeah.
HERSHEY: I assume that those three categories, armed, drug and/or
alcohol affected, and mental health crisis are not mutually
exclusive –
BUSCHE: Correct.
HERSHEY: – that some people who were taken into custody –
BUSCHE: Would show up.
HERSHEY: – or by force were involved in two or three.
BUSCHE: Mm-hmm.
HERSHEY: Is there any way of knowing – is that another category
that is just not reported and we know when there are – there are
more than one of these things at play?
BUSCHE: Yeah, you know, we don’t currently report subjects who fall
into more than one of those categories, although, on the current
force report there is a page for subjects involved in drugs and
alcohol, subjects who are drug and alcohol affected, subjects who
are in a mental health crisis and subjects who are transients, and
then –
HERSHEY: Because that equal out to more than a hundred percent,
right?
BUSCHE: Correct, yeah, so, you will have all of the – you will get
all of the – you will get all of the subjects that were involved on
each page, but it won’t be unique subjects necessarily because they
could be involved in one or more. What we did do in Q3 this – this
quarter, which is a little bit of a step back from this, in Q3 we
did make a note of anytime on those subject characteristic pages we
made a note of any time that CEW’s or Tasers were applied for three
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or more cycles and it happened to be that one subject who received
more than three cycles was both – I don’t want to speak – was both
drug and alcohol affected and transient, so we made a note that we
found that one subject fell into both categories. So, we do have the
ability to do – to figure out when subjects fall into more than one
of those categories. It is time consuming and a little challenging,
so, for that we felt like it warranted – we have got to know if this
person is the same person in – or if it was two different people
that had three – three – more than three cycles applied. So – so, I
guess the answer is, the subjects will show up currently, but they
are not unique to each event.
DROPPERS: I have a question.
BUSCHE: Sure.
DROPPERS: Danielle DROPPERS, and I just wanted to commend this work
because making this data accessible to the wider community I think
is so fantastic. One of the things that I think would be helpful as
well is to add an additional column to sort of provide a little more
context around, like, the proportion of race and ethnicity and – and
other categories as well because I think that helps to provide a
little more context into the percentages that we are seeing and how
maybe some groups are over or under represented in certain areas.
BUSCHE: Yeah, that is so interesting because we were just talking
about that before the meeting. I am sorry, I didn’t mean to
interrupt.
DROPPERS: No, no.
BUSCHE: Okay, one of the things we do in the current force report
is, we provide the custody demographics data. So, our team has
struggled with this. We have kind of kicked this question around for
a while, you know. The percentage – the demographics that we see of
people who are the subjects of use of force, what is the best
comparison? Like, is – should we be comparing that to, you know,
census data? Should we be comparing it to district data? Should we
compare it to precinct data? And we really think that the use of
force is an outcome of being taken into custody. So, that is why we
provide the custody demographics data and – because generally when
we end up having a force event it is because we are in the process
of taking someone into custody. It does occasionally occur that we
have a force event where we are not taking someone into custody.
Most of the time we are usually taking someone into custody. So,
that is why we – we think that is the best comparison and that is
certainly a set of demographics that we could easily add to provide
context. And we also add that particular set of demographics because
it is kind of hard to get a hold of that set of demographics. So,
that way you would have that – that set of custody demographics, you
would have the use of force demographics and then you could
potentially find the census demographics or – or precinct
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demographics on your own – on your own but we will definitely add
some context pieces to those.
DROPPERS: And have you been able to compare the – the custody –
custodies proportions to, like, ACS census data to see how
comparable those are?
BUSCHE: I haven’t done that study. I do think there was an analyst
that was – that was looking at that, but it was at least eighteen
months ago and she has since moved on. But that would be – I can
definitely take a note about looking at ACS – ACS data to custody
data.
DROPPERS: Sure.
BUSCHE: Mm-hmm.
WHITE: Gavin WHITE, I – I really appreciate that you are sort of
echoing Danielle here. I think – yes –
DROPPERS: You got it.
WHITE: I really appreciate that this approach makes sense from your
perspective –
BUSCHE: Mm-hmm.
WHITE: – and that the – there is a strong argument to be made for
the custodies as a population for which the use of force (inaudible)
–
BUSCHE: Mm-hmm.
WHITE: – and I – I wonder whether I – I – frankly, I doubt that is
how community members see themselves.
BUSCHE: Okay.
WHITE: I think when people of the community are looking at use of
force, they are – and thinking about themselves and whether they are
feeling fear towards members of the police bureau –
BUSCHE: Mm-hmm.
WHITE: – I think they are not thinking, well I am not part of the
custody part of the population, or we are not thinking – they are
not thinking, well, I am – I am less likely to be taken into
custody, or maybe we are thinking that because if – if the custody
population statistics don’t actually match up to the general
population statistics then that raises some other potentially
troubling questions about the relationship that we have as a
community with our police force. I think it is worth highlighting
and, you know, if it is not in the use of force data, to have it
somewhere –
BUSCHE: Right.
WHITE: – and since we have got this lever, like, let’s put it on
here, is – is my thinking. Like, if we – if we could, if it is easy
to add a column for that data, I would really appreciate seeing it
there.
BUSCHE: Yeah, I definitely can take those notes back to the team as
we continue to – to discuss, like, what the best choices are for the
development of this dashboard, absolutely, yeah.
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WHITE: Thank you.
BOSTON: I just want to take a minute to do a time check. We are
going into break or we can continue if you – we would like to ask
some more questions of Heidi. Would everyone just like to continue,
kind of, with this use of force piece and kind of roll through break
or – and take a bio break as you need it. Okay great.
BUSCHE: There is not much – there is not much left to the
presentation, so we are doing pretty – oh, yes.
MALE: Real quick, I would say definitely at least have the custody
stuff in here because that is a big comparison that we have done to
show some issues in the past.
BUSCHE: Okay.
MALE: Just between the use of force and custody. Yeah, the other
one is a problem too, but problem is always that the last census
data that is down on the city level is from two thousand and ten.
BUSCHE: Mm-hmm, so custodies data would be – oh, and it is not on
the current Tableau – it’s not on that (cross talk).
DOBSON: Yeah, I think it needs to be on the Tableau. I would say
that is a necessity.
BUSCHE: Okay, yeah, absolutely.
MALE: I am waiting for the twenty-twenty census (inaudible).
MALE: It’s getting chopped up.
HERSHEY: Edward, I have a – I have a kind of a more overarching
question.
BUSCHE: Sure.
HERSHEY: Given that you and your colleagues are not in the line of
duty – law enforcement –
BUSCHE: Correct.
HERSHEY: – and how proud you are of your ability to aggregate this
data, what do you see its role is in – trainable?
BUSCHE: Yeah, well, for this I – I will say, I – I am really
delighted with our ability to kind of crunch the – this complex data
and provide it to the community. I don’t know – I actually don’t
know exactly what the role for this will be in training. What I do
know is that, you know, we work with so much data and our end goal
is really always to make it informative to the bureau and
informative to the community. And so, for us, you know, it is
important that we stay on top of trends about, you know, where the
use of – you know, especially around, like precinct use – precinct
level use of force, you know, it would be disconcerting to us to see
a precinct using a high amount of force consistently quarter on
quarter on quarter, that would raise a red flag for us and we would
potentially do some training around that. You know, that is, like,
kind of, like, the most basic example that I can think of. I don’t
know that it is very satisfactory to your question. But there are a
lot of reasons why having this particular set of data available to
us and – and that we are constantly working with it just for our own
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ability to keep tabs on everything and make sure that trends are
staying flat and see – make sure that we don’t see a big spike in
use of Tasers or that we don’t see a big spike in pointing of
firearms or, you know, so kind of just for us it helps us to kind of
keep our finger on the pulse of what is happening – what is
happening out there as it relates to force. Unfortunately, I don’t
have a – I don’t have a huge background in training, so I am not – I
am not naturally inclined to be able to tell you exactly how this
would be useful in the training division, although I know that they
receive these reports and that, you know, you guys get to digest
them as well and make recommendations to training. So, I don’t
really know if that gets to –
MALE: And – and so, what – what you saw – if I can interject here
is – is, in the last meeting that we had, for those of you that
weren’t here, at the end of the year we come up with kind of what
our trends are and what we are seeing, what are the issues that we
are seeing that we can pass on to training so that they can look at
those and see if there is something that is – that is there. For
example, take-downs, is one of those high occurring events that we
see for use of force, so as I send that off to training and ask, you
know, here – here is where we are seeing most of our force being
used, when was the last time we trained in doing a take down to
ensure that we are doing it correctly and that we are doing it in a
way so that we are protecting the person that we are taking to the
ground and also our officers going to the ground. Part of that takedown thing that I sent out and I think some of you received, we – we
sent it out after the last meeting was, in that take down what we
are seeing is, suspects are – are – are putting their arms
underneath them, we are calling it turtled up if you will, they –
they put their arms underneath here. Again, a question that I posed
to training is, when was the last time that we trained on when a
subject is down, and those arms are underneath them, how do we
remove those arms so we can get them behind their back and take them
into custody? So, that is kind of- that – that is my piece of this
whole thing and – and it’s – there – there is almost two levels of
this, there is the data piece of this data where we are looking for
trends and things but there is also another piece that is a little
higher, kind of a bigger picture that I am looking at with law
enforcement background to see, are – are we seeing a regular –
regular mistakes in policies or in training that – that have
affects. Does that make sense to you?
HERSHEY: Thank you, that was very helpful.
MALE: Okay.
MALE: So, then we take all that information, again, it’s just –
maybe the data points that come into the training division that we
all put into the needs assessment and the needs assessment looks at
multiple things, use of force report, there is eleven different
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things listed in the agreement and then we take and we then assess
what it is we need to train on for the next year. So, there is a lot
of moving parts and a lot of information that go into the
information coming into the training division. and we are looking
for things that are – are working well, so we can continue to teach
those things. We are also looking for things that are not working
well to see, are there things that we need to do or improve or
techniques that we need to improve on. You know, for example,
several years ago it was the – the cycles, one of the things we did
was change the batteries in the CEW’s so that they cycle off after
five seconds. And so, that was one of the things that we have
changes. So, there is a tremendous amount of data coming into the
training division and then we try to sift through the best we can
and then deliver the training for that year based on the trends we
see.
BOSTON: Yeah, and I would just like to add for our new members,
first I would like to give a shout out to Shawn, John and Jeff for
kind of bringing together a little bit more rigor around the types
of questions and dialogues that we have with the inspectors office
and we really appreciate your cooperation and input with helping us
with this, but this review of our quarterly numbers, we do it four
times a year and we are supposed to provide input on it as part of
their responsibilities of this body and it has been a challenge in
the past because we are members of the community, we are not
necessarily savvy with statistics. This is going to help a lot. But
the other issue is that we have typically held any kind of feedback
or has one track and put it into an annual report that is supposed
to drop in the summertime to feed the needs assessment that
Lieutenant LOVAK had mentioned. So, one thing I am hearing, from
Danielle or from Gavin and maybe some of our other new members, with
this new capability that PPB is putting together for us, or if you
have ideas about how we might be able to be more responsive and
respond more frequently with ideas or suggestions for the training
department based on anything that we see in these numbers, we
welcome it. It is part of our responsibility that we just kind have
been trying o get up to speed with a response and I think that based
on some of the things I am hearing and seeing, we might be able to
actually have a more frequent engagement with the training division
and with the use of force numbers. So, keep that in the back of your
mind. I really would value that.
BUSCHE: And Sylvia, did you have a question also?
ZINGESER: Well, yeah, I was – a question for you.
MALE: All right.
ZINGESER: When – when you are doing a take-down and – and officer
is doing a take-down and you want to determine how they took that
take – takedown, I know that they have to write a report, is there a
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– a place on – on the form for the use of form – use of force that
says that they did a turtle – turtle back or –
DOBSON: So, that is – that is going to be –
ZINGESER: Do you see what I am saying?
DOBSON: Sure, no that – that is going to be – that is a good
question. That is going to be pulled out of the narrative that they
write.
ZINGESER: Yes, that is what I thought. I know that’s time
sensitive.
DOBSON: And – and – and so, in the review process – so, the
officers all submit what is called a force – FDCR.
BUSCHE: Force Data Collection Report.
MALE: Thank you. And then with that is a – a written report
detailing out a candid report of what occurred. When force occurs, a
sergeant is called to come and review that force. What happens is,
the sergeant shows up, looks for witnesses, third party witnesses,
talks to them and says, “okay, what did you see? What happened?” to
confirm that what the officer said is the same thing that the public
saw. Then they look for witnesses within the officers and then they
– then they talk to the – the person who used the force as well as
the subject that the force was used on and then compare all the
notes that they come back with to see, is this what occurred? Is
this what the officer wrote, and does it fit within the Graham
Standard, does it fit within the policy, does it fit within training
and – and go through a whole huge checklist of things to do that.
But we – we have got to tease some of that out through the narrative
piece.
ZINGESER: Right, through the narrative, yeah.
BUSCHE: And as analysts we read all the narratives that come in.
ZINGESER: Do you, okay.
BUSCHE: So, we read all the narratives of officers that apply the
force and we read any additional narratives that are submitted from
officers that witnessed, or just, like, that were on the call. So,
part of the data collection – part of the data cleaning process for
us is, like, we don’t just pull the numbers out – off of these FDCCR
reports, we actually read all the narratives and code stuff
consistently among the three of us and that is how we get some of
the context variables that we are able to capture.
MALE: First of all, thank you for – this is really great, and I am
excited as well for you. And thank you for including (inaudible) in
this draft and in the quarterly report a definition of category two
and three and category four. Saying that, I think this view right
here, I would make a suggestion.
BUSCHE: Mm-hmm.
MALE: Putting some kind of definition in for the reader what other
divisions includes.
MALE: Yeah.
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BUSCHE: Okay, that’s a – that’s a great note because I do know that
some of these will have the ability – see the little eye above it?
You will be able to hover above the eye and then you will get a – an
explanation but I don’t know that other divisions are defined in
that eye, so I will make a note on that one.
FEMALE: This is great.
FEMALE: I know, I know.
BUSCHE: Anyway, so if there are any other questions, this is really
just the –
FEMALE: Sorry, I have one other –
BUSCHE: Oh, yeah but I just want to be mindful of your time.
FEMALE: So, I was reading the report that was sent around, and I
just want to make sure I am understanding because my head did tend
to start to hurt after a bit and I do like stats. But in terms of
the counting, if I was tracking, the number of people that were
involved in a custody – let’s say one person on multiple occasions
was taken into custody, they would each one – they would count
separately, yes, but if an officer was involved, like, multiple
times, they – that officer gets counted once. Did I – did I track
that right?
BUSCHE: In some places it – the officer gets counted once. So, on
the cover page it is not unique officers. So, on the very front page
it said there were two hundred and thirty-nine involved officers and
that counts an officer – if an officer was in three force events –
that is unlikely, if an officer was in three force events in the
quarter they would be counted three times there. On the precinct
pages, however, it counts the number of officers at each precinct
that were involved and that – in that case, the officer is only
counted once because they are at, you know, they are assigned to the
precinct and so, no matter how many events they were in, they – that
is a unique count of officers, so they are counted – it is counted
differently. And that was a great catch.
DOBSON: And that is one of the challenges is, is there is so much
data that you can count it in so many different ways. In – in our
last presentation we kind of broke it down using the ice cream shop
and ice cream cones and kids and parents and how – how do you count
all of the interactions and all of that kind of stuff. It – it gets
really complicated really fast, and so, yeah, my head hurts every
day.
BUSCHE: And Danielle, did you have another question?
DROPPERS: I did. I was wondering if there was any sort of alignment
or standards – standardization of some of the variables that the –
that are being highlighted, like, nationally?
BUSCHE: You know –
DROPPING: So, I am thinking again about context and, like, are we
able to compare some of these figures to national standards at all?
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And also, thinking back to Chief OUTLAW’s point of, like,
standardizing –
BUSCHE: I will tell you that I – there is some room for us to do
some research to see who else is doing this type of work, but I also
know there are not a lot of agencies that are – that are doing –
tracking force in this way. So, one of the things that is really
cool about that is, I – I do think that the police bureau is doing
ground breaking work. I think they are out there setting best
standards and best practices for how we do this counting and – and
so, it is important that we get the right metrics in, that we have
the right filters on, that we have the data dialed in the best that
we can because I think actually most agencies will be looking to us
as to how we are doing it. Seattle comes to mind as potentially an
agency that we can, like, we can look at their use of force reports
to see what they are capturing but I don’t know that they are
capturing anything substance – much substance will be different than
what – than what we have got, but that is just off the cuff. Do you
have a recommendation, was there something in mind?
DROPPERS: No, I was just curios.
BUSCHE: Okay, yeah, okay.
DROPPERS: Thank you.
BUSCHE: Yeah.
CAMPBELL: I guess I just have one comment.
BOSTON: All right, Shawn.
CAMPBELL: And it is about – and it is about new uses of force we
have added in, which I think is great because I just love data. One
of the things that we put within the last TAC suggestions was that
we include at least pointing of a firearm when people actually shoot
their gun or get shot. And I know this wasn’t your guys’ decision, I
don’t believe the – decide what went into these categories but I
find it very disturbing in my mind that I know when an officer
shoots at a doll, but I don’t know when he shoots at or shoots a
person.
DOBSON: So, those would be cat – what we would call category one
and what – when we talk about category, really what that is, is
category defines the level of review for that use of force. So,
category four type force starts with a sergeant, is reviewed by the
sergeant and then goes to the lieutenant. It is reviewed by the
lieutenant and then sent to me. A category three goes to a captain,
goes through those two stages, then to a captain and then sent to
me. A category two goes to the chief’s office, the branch chief who
is charge and then is sent to me. A category one is handled
differently, so anytime a – a discharge of a firearm happens, an
officer involved is what we call that, that is handled in a
different manner and usually the – the volume of stuff, and Craig
could probably talk a – better about it than I can, it – it’s a very
different process because it is far more in depth in how that is
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handled. And so, we don’t particularly handle that. And we have had
that discussion of, quarterly do we report officer involved type
events in our quarterly? We don’t get that information because it
takes so long to process that, that usually – and I don’t know how
many months it takes but it takes a lot to go through that process
to get that information. But we could put in, yes, we had one, but
beyond that we don’t have any information. If – does that make
sense?
BUSCHE: Yeah, I mean, we actually were just talking about this this
week about whether or not we should start just adding them in
because the problem is, because of the investigation, like he said,
the – the – all the files are locked during the investigation and we
don’t have access to that stuff, so as analysts we can’t read any of
the context. So, we can’t collect any of the context variables that
we collect with all the other data that we provide, right. So, we
were just starting to weigh the, like, the pros and cons of, like,
well, we could just put it in and just say, like, we don’t have any
context around this, but we know that this event happened and we
are, you know, kind of working through that, it is something that is
kind of always on our radar. Yeah.
HERSHEY: Since – Edward – since, in fact, that is the most
important statistic of all, the reasons you have said, it would be
very helpful just to have the raw data, even though you can’t
analyze it, just to know from quarter to quarter how many OIS’ there
were.
DOBSON: Okay.
HERSHEY: That is an easy number.
DOBSON: Okay.
HERSHEY: That is just one little –
DOBSON: Sure, okay.
CAMPBELL: Yeah, I mean, most of these numbers we don’t have a huge
amount of detail on –
FEMALE: No.
CAMPBELL: – and we don’t expect to because, obviously, there is a
due process that has to be done, but –
FEMALE: Yes.
CAMPBELL: If I was not a part of the TAC and just a citizen looking
at something like this, it would raise all sorts of red flags.
DOBSON: Okay.
CAMPBELL: And it would bring up a lot of questions.
DOBSON: Okay.
BOSTON: Okay, all right.
BUSCHE: Thank you so much.
BOSTON: Thanks very much. We are really excited by the changes that
we have seen over the last little while and we really look forward
to trying to provide more input to the training division based on
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our quarterly numbers. Thanks very much you guys. All right, we have
a training division update. Is that – no, talk to Dave?
FEMALE: Here he comes.
FEMALE: He walks in just in time.
BOSTON: Good timing.
FEMALE: Yeah.
DAY: I heard the applause, I figured that was for me.
BOSTON: Welcome to your division update.
DAY: This division? So, as usual we have been steady. The nice
thing was, we got a little bit of break over the holidays, much like
everybody else, hopefully. Got a chance to catch our breath. We
finished the in-service in – in December. We ended up squeezing in a
couple schools to in – increase some of our trainers. One of the
changes we made recently was just a name change but I think it is
significant, as we changed our Defensive Tactics Program to Control
Tactics. Defensive Tactics was originally named Defensive Tactics
under Ron STILL back in the eighties.
FEMALE: Oh gosh.
DAY: And really the mentality and the effort and the work around,
you know, our work now is more about control, not, you know, not
that defensive mentality but we just want to control the incident,
you know, control the person, etcetera. So, we use a lot of control
terminology, so we are note – we are calling, we have an acronym for
everything, we call it CT instead of DT’s. But we are, you know,
that was just a name change. But we have held a couple of schools,
so we – we put together – we are also transitioning form our less
lethal bean bag shot guns, which we have had since the early two
thousands, we are transitioning to what is called a forty millimeter
launcher, and it is really what is being used more commonly around
the country and even – even around the tri-county area. It’s a
single-shot, you know, the – the shotguns, the less lethal shotguns
carry up to five beanbag rounds that we have used over the years and
we are transitioning to these forty millimeter, and I didn’t bring
one, I could bring one in to the next time, maybe I will bring Gabe
in, our instructor, but it is like shooting a baton round,
essentially, at the individual. It is – but that is going to be a
good move for us for a couple different reasons. You remember the
real tragedy a few years back where we mistakenly placed live rounds
in with – with the lethal, excuse me, we put live rounds – lethal
rounds into a – a less lethal shotgun and that was a – a tragedy.
So, we will be pulling all of those weapon systems from the street
and transitioning to these. So, it’s a totally different, you know,
fire mech – and everything, I mean, across the board. And officers
will have, you know, one shot and so, we will hopefully – it gives
us better aim, it gives us, you know, a little bit more stopping
power but still in that less lethal category. So, we hope to be
rolling those out in the next few months. Yes.
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ZINGESER: What does that look like, that baton, I mean, as compared
to the shotgun? Because the shotgun looked a little bit like a
regular machine.
DAY: Well, I would have to – I commit to you the next time around I
will bring one in and – and have it for you and have the – the, you
know –
ZINGESER: Because that was one of the problems, is – is –
DAY: Oh, this doesn’t look anything like a shotgun.
ZINGESER: That’s good.
DAY: No.
ZINGESER: Yeah.
DAY: No.
ZINGESER: Yeah.
DAY: It’s a totally different – it is a totally different system,
nothing like a shotgun at all, I mean, it’s – it’s designed for one
thing and it can only take one type of ammunition one time.
ZINGESER: Yeah.
DAY: So, anyway, but we transitioned our – our operators right
before the Christmas break, so we had training staff working right
up until Christmas, getting them all up to speed. We are also going
to be holding some schools for new operators on the system. Right
now, today, yesterday I came out and greeted a new group of field
training officers. We have about a hundred and eleven new police
officers in the system right now. A hundred and eleven people on
probation, that is a significant number.
LOW: That is a good start.
DAY: What is that?
LOW: That is a good start.
DAY: It is a great start. And when I came to the division eighteen
months ago we had not hold – held an FTO school in a number of years
– a Field Training Officer School because when you are new everybody
gets a field training officer for a period of time. This is our
third school we are hosting right now, we had twenty people at a
time. So, we had two prior schools, forty people, and our FTO
numbers didn’t change because in the year and a half that we did
those forty, we had those people retire, promote, leave the street,
go to specialty assignments or whatever. So, I am – I am – we are
hosting this school right now because we have to get those coaches
out of the street to be able to manage the – the people. A hundred
and eleven in the system and we are hiring eleven more February
first, I believe. So, really, some, you know, unprecedented numbers,
you would have to go back to the early nineties to see similar type
hiring, which is exciting but also challenging. We will run four
advanced academies this year, essentially from the middle of January
until the first of June and then again starting in July until the
end of the year, essentially. So, the advanced academies will be
running full bore. On Monday we start our Police Vehicle Operations
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In-service. We will be out at PIR. It is the first time we have done
high speed driving since two thousand and eight and I am proud of
that. I wish we – I am not proud of the fact that it has been seven
– eight years but I am proud of the fact that we are returning,
making it a priority. Lieutenant MCGLAUGHERY has identified, you
know, and we are trying to put together a plan, but he has
identified, you know, there are some things we should just have on
the calendar that we do more frequently, like, we don’t have to high
speed driving every year, but it is something that we should
probably do more than every ten years. So, we will be out at PIR
starting on Monday the fifteenth and we run that five days a week
for six weeks straight and all members will be, you know, attending
that. You want to come out and drive, is that what you are saying?
LOW: Been there, done that. I was just wondering if you were going
to teach them how to drive in reverse?
DAY: Well, backing is actually probably one of our highest – maybe,
I would say, close to saying our highest accident rate is from
backing, you know. So, we always have a course that is designed for
just that type of stuff, the precision, you know, slow speed. It is
not just all driving around the circle, we will be doing other stuff
as well. And then, our F – our in-service program will start up in
April, Lieutenant BESNER has that responsibility now and we are
starting to put that together based on the needs assessment and
feedback. The chief is correct, you know, we had a very candid
conversation shortly into her tenure where she just stopped by, I
was in an office, and – and asked about in-service and – and my
explanation to her was, “I think there is benefit”. You know,
historically what we have done is, we have done an officer inservice that, excuse me, everybody has to attend regardless of your
rank, regardless of your assignment, regardless of your job, you
have to attend, and everybody gets the same thing. And the majority
of it – the majority of it is based on the needs of the patrol
officer, so it’s not as applicable to the people of rank and so
forth. So, we are in discussion with her, she has made that a
priority. So, we are in the process of trying to develop a one-day
supervisory specific in-service this spring. So, they will still get
the other in-service, the supervisors get, like, an extra day but it
will be supervisory specific. So, more to come on that as we go but,
you know, essentially, we are moving full speed ahead.
ZINGESER: Wow!
DAY: Thank you.
BOSTON: Thank you, Captain DAY.
DAY: Mm-hmm.
BOSTON: I am going to just hold off on comments or questions for
Captain DAY, just so we can –
DAY: I will stick around and do something.
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BOSTON: Yeah, just so we can kind of wrap up really fast so that
members of the public have a full opportunity to make a public
comment. So, I am going to throw out some stuff really, really fast
for some of our – our new members. First of all, we did have an
orientation slide that kind of – presentation that kind of helps the
lay of the land get some context around some of the other
organizations that you might hear or acronyms that you might hear.
So, expect to have a – a Doodle Poll come out again where we can
kind of convene, either, you know, electronically or in person to
kind of give that orientation. So, expect that. By-laws, we want to
make sure that you have them, but they have literally kind of been
in play the whole time I have been here, but we are close and then
they are going to go on PPB’s website. So, we are going to get those
to you too, hopefully in time for orientation. During orientation we
will have, like, a sort of annual overview of how we kind of pick a
topic and move forward. That topic is the implicit bias, that very
ground level training for this year. And so, we will be having a
sort of overview about how we approach that, and we are open to
ideas about how we structure things. This will be the third year
that we are kind of trying this structure to get that annual report
in before the needs assessment is due in June. So, that will be part
of the assessment, but that is the topic that we will be discussing
and curriculum that we will be seeing. And then, the other thing is
Steering Committee. So, Steering Committee is a number of five
people from TAC who meet on the third Monday of the month at Central
Precinct. It used to be at four but now it is at five, so that more
people can kind of cut out of work and have the opportunity to
possibly attend it. If this is something that you are interested in,
I really encourage you to go. Anybody that is on the TAC can show up
to Steering Committee meetings and just kind of sit in and listen.
But it is a great opportunity to have some voice and direction and
bring in fresh ideas and we really need some Steering Committee
members. It is a one-year commitment. So, put that in the back of
your head, especially new folks. If you are interested as well, my
co-chair Rio and I, our tenure as chairs will end in May. So, if you
have been on Steering Committee and you kind of understand the lay
of the land, I strongly encourage you, if you have been part of the
task forces for writing reports to think about that because we have
this opportunity, gaining some momentum, really exciting things
going on as have been shared with you tonight. So, keep that in mind
as well. And then, my last question for new people are ride-alongs.
Did we ever get any clearance on whether we could move forward with
ride-alongs?
DAY: I believe we can.
BOSTON: Okay.
DAY: I didn’t check but yeah, let’s set – let’s set those up.
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BOSTON: So, should we set that up? Okay, and then training, we were
able to go through training in October in past years but because of
the delay we kind of – we didn’t really set that up. Will that be an
opportunity coming up for new members as well?
MALE: Yes, it will, and we will discuss that in orientation.
BOSTON: Okay, wonderful. All right, I am going to wrap that up and
we will try to follow that up with an email, if you, you know, if
you need it because that is kind of a lot, so that we can move into
closing down our – our meeting with our public com – oh, public –
public comment and close. But it is a commitment to get out here,
that is how we will say that. So, thanks very much.
DAY: Public commitment.
BOSTON: Do we have any comments from the public at this time? Dan
HANDLEMAN.
FEMALE: We have one here too.
HANDLEMAN: All right, yeah, I am Dan HANDLEMAN with Portland
Copwatch. We are a police accountability group that promotes
accountability through citizen action. We have been around for over
twenty-five years now. This is our newsletter. the People’s Police
Report comes out three times a year. This is a new issue, so if
anybody who wants to, before you go come see me. We also participate
in the directives pro – process, which, you know, every once in a
while, there is a directive that has to do with training that comes
out, and I think that that directive might have just come out again
and didn’t necessarily come up in discussion here because it was in
between your meetings. I tried posting our comments about directives
on the website on the day that they were due, just on the thirtieth
– I don’t – just – and the poll had already closed – the input had
already closed, I don’t know whose division that is but chief did
get a copy by email, she said thank you, so I know the bureau heard
from us. I think it’s – that I was very happy to see, although it
was only on the screen and not in the packet that the new statistics
that only relate to the old statistics were put together and I think
that for – at least for the first two or three years I think it
would be a good idea to see – just – so we, you know, people can see
a through line of where we were and where we are without having the
new stuff piled on top of it. So, I am – I am hoping that the bureau
can continue that. There was no little white boxes in the early
years, even though pointing a firearms is category four, so I didn’t
understand why that was not in – do you understand what I am talking
– in – in July when they were still counting pointing a firearm,
there was no white boxes showing category four being taken in. Shawn
brought up the – the issue about shooting of animals and that is
mentioned as one of the new categories but nowhere else in the
report is that – that category mention – mentioned, except in the
listing of what the categories are, and I know there was a dog that
was shot in this last quarter of twenty-seventeen, so I am hoping
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that that gets repaired. I like the comment that was made about the
use of force data as civilians see it because yes, we do like – we
do compare it to the population and there may be some reason why one
population gets targeted and arrested and taken into custody more
than another and that is related – if that is related to use of
force you will have to back it up and look at the population, so.
The annual report did come out of the – of – the use of force annual
report but that wasn’t presented to this group and that is where the
statistics about crowd control and deadly force were, and I am
hoping that that portal is going to include those statistics as
well. The use of force at crowd control was mentioned by the ACLU as
more than any other city in the United States. I don’t know if that
is true, we like to be accurate at Copwatch, so I would have
researched that but maybe they know because they have offices over
the – all over the US and we don’t. I also think it is important to
connect these – these data to the other data that comes in about
traffic stops and pedestrian stops, for instance, those data show
that only fifty people are stopped in pedestrian stops per quarter,
which I find very hard to believe. And then there is this officer
initiated stops number twenty-three thousand something, I don’t know
how many of those are traffic stops, how many are pedestrian stops.
So, it might be interesting to find out if there is something going
on where there is more stops being recorded in the force data than
there are in the stops data. And I had a bunch of individual
comments about the data. I know you are trying to wrap up your
meeting. I will try to type them and send them to the chair and
maybe they can – you can share them with everybody else. But, you
know, I guess the – one of the – the most striking one is that there
are sixty-five subjects who had force and acted upon them without
custody, which is twenty-nine percent of the force, so I think that
is something that needs to be looked at. Thank you.
RESPONDANTS: Thank you, Dan.
BOSTON: And, sir.
RICHARD: Yes, ma’am. Thank you, my name is Richard, I am chairman
of the Wilkes Neighborhood Association and we are sitting right here
in the Wilkes area. And about six months ago one of our residents
came to me and asked for help, he is an eighty-year-old retired
minister and apparently there was a complaint made against him for
an obscene gesture on the golf course. So, two policemen came to his
house in the middle of the night and arrested him, took him to the
justice center in his pajamas and released him the next day without
charges and no way to get home. So, I am clearly concerned for the
safety of our old folks. And so, I have not been able to help him.
What you can do is help me find out who it is, what position or what
policies that makes the decision to notify someone of an alleged
hand gesture crime by having him arrested. So, if you could – anyone
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could help me with that I would really appreciate it because he is
totally baffled. Thank you.
BOSTON: Thank you and thank you for coming and perhaps you can help
DAY: We will talk afterwards.
BOSTON: – Richard with that. Thank you. Do we have any other
comments from any other public members? All right, I think we are
pretty good. And Dan did mention the crowd control presentation, was
that a power point presentation that we could email out or –
CAMPBELL: What do you want? What would you like?
BOSTON: Well, I don’t know, it just said this presentation will
focus on crowd control, on –
CAMPBELL: So –
BOSTON: Is there any –
CAMPBELL: So, last quarter I was here and there was some questions
that we didn’t get to, so I had raised – maybe I could come back in
one of the meetings that I am not required to do my quarterly piece
and – and answer your questions to crown control, if – if that is
what it is. It would help me to craft or know what your guys’
questions are about crowd control so that I can – rather than just
wonder through crowd control I can actually get to your questions.
BOSTON: I was not here at the last meeting, so I am not sure the
organize –
MALE: They were – they were mostly my questions and –
BOSTON: Do you – okay.
MALE: Mostly, if you look at the crowd control section of the
annual report there is a whole bunch of acronyms.
CAMPBELL: So, the acronym piece, is that what you are after?
MALE: Yeah, like, what –
CAMPBELL: Okay.
MALE: What are – what do those acronyms stand for and what is the
actual kind of – like, just a basic description of what it’s
described as that type of force being used, what is actually being
done? What is the equipment being used, I guess?
CAMPBELL: Okay.
ZINGESER: I have a question. So, because we have had some crowd
control issues.
CAMPBELL: Mm-hmm.
ZINGESER: So, are those separated out from – they are separated out
then, okay.
BUSCHE: Yeah, and actually we will report on the crowd control –
twenty-seventeen crowd control data will come out in the twentyseventeen annual report, which is actually not out yet.
ZINGESER: Okay.
BUSCHE: So, we anticipate delivering that in the mid to end of
February.
ZINGESER: Yeah.
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BUSCHE: And that crowd control section will change from – we are
making some changes to it from last years. We are doing a little bit
– it will be different than last years.
ZINGESER: Okay.
BUSCHE: And then, so – that is not out yet, but it will be in
February.
ZINGESER: Yeah, okay, that is good.
BOSTON: All right – all right, well, okay, Gavin’s last question
and then I will have a motion to adjourn our meeting, Gavin.
WHITE: Thank you, Gavin WHITE, I am curious – I am seeing types of
categories being added to the report and I am curios how that got
done, because there is a bunch of question that I have got about
things like, de-escalation, conflict resolution, you know, when are
the officers feeling scared and when they – what are they doing
about it and if – because it – that seems to me to be deeply related
to the use of force, and I don’t know whether that is a thing that
could be captured in FDCR’s, like, what did you do to prevent the
need for the use of force, any of that, but –
DOBSON: So, yeah, there - there is a whole bunch of pieces of data
that we collect.
WHITE: Yeah.
DOBSON: De-escalation or the – the techniques that they use to try
to de-escalate prior to force is something that we are going to be
definitely capturing better here in two thousand eighteen. Yeah,
there is a – there is a lot of data that we collect, and I can show
you maybe on our next visit what that form is going to look like. We
are putting out a new form that is more informative and – and easier
for the officers to use. But yeah, there – there is – yeah, what can
I say? There is lots of data to sift through.
BUSCHE: Yeah, the other piece of that is that we do audit the
reports for – for their – meeting – for how well they meet the
outlined requirements from the DOJ Settlement Agreement and that
area really assesses the de-escalation techniques used. That is an
audit report that – so, that is a separate report that de – delves a
little deeper into the reporting and the nuances of reporting. The
other question about the additional types of force that were added,
that was a decision made by the bureau in conjunction with – well, I
know the directives team and DOJ and COCL and the Department of
Justice had all got together to add those additional types that we
collect. But, yeah, that is the short answer.
BOSTON: All right, well thank you to the instructor’s office for
the great presentation, thanks to the public for making your way out
here to share the information with us, thanks PPB and our new
members. Can I have a motion to adjourn our meeting?
MALE: (inaudible).
BOSTON: What? Okay, all right, meeting is adjourned, thanks.
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