TRAINING ADVISORY COUNCIL
May 8, 2019
PPB Training Complex
6:30 -8:30 p.m.

MEMBERS PRESENT
Shawn Campbell, Chair
Robert Fischer
Sylvia Zingeser
Sarah Suniga
Kezia Wanner
Venn Wilde
Karen Daniels
Walter Hull
Richard Mohle
Christopher Rossi
Leslie Brunker
Britton Masback
Gary Marschke
MEMBERS ABSENT
Judy Low
Dave Coates
Robert Fischer
Sara Carlson
Jon Bell
John Paulke
Frank Santos
Paul Tkachuk

TRAINING STAFF PRESENT
Captain Erica Hurley
Sgt. Todd Tackett
Liesbeth Gerritsen
Jody Halia
PPB STAFF PRESENT
Mary Claire Buckley
Elle Weatheroy
Brody Sargent
GUESTS PRESENT
Dan Handleman
Debbie Aione

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54

PORTLAND POLICE BUREAU
Training Advisory Council
Training Division
Meeting Date:

05/08/2019

CAMPBELL: All right. Well, let’s get started. We’re already running
a little late today. My apologies for that. All right. Let’s start
out with the usual, the reading of the mission statement. Do we have
a volunteer for that?
MARSCHKE: I’ll volunteer.
CAMPBELL: Thank you, Gary.
MARSCHKE: All right. The mission of the TAC is to provide ongoing
advice to the chief of police and the training division in order to
continuously improve training standards, practices, and outcomes
through the examination of training philosophy, content, delivery,
tactics, policy, equipment, and facilities. The mission of the
Portland Police Bureau is to reduce crime and the fear of crime by
working with all citizens to preserve life, maintain human rights,
protect property, and promote individual responsibility and community
commitment.
CAMPBELL: Thank you, Gary. All right. Let’s start. Do we have a
motion to approve the prior meeting transcripts?
HULL: So move.
CAMPBELL: So moved from Walt. Do we have a second?
ZINGESER: I second.
CAMPBELL: From Sylvia. Thank you. All in favor?
ALL: Aye.
CAMPBELL: All opposed? Motion carries. All right. With all of the
easy stuff out of the way, welcome, everybody, to today’s meeting.
Thank you very much for coming. As a couple reminders before we get
started: As usual, we record these meetings as opposed to taking
minutes, so when you speak, please say your name so it makes it
easier for the people who do the transcripts to figure out who is
who. Sometimes they guess, sometimes they get it right, sometimes
they don’t, so it’s nicer to be good to them. Other announcements
that we have are for the new people. On June 29th, it has been
scheduled for the citizen’s academy, so please try to keep your
schedule open for that date. It’s basically the police bureau puts
you through a very short idea of the training the police officers go
through, and it’s very important to be able to help with the work
that TAC does, or the work you do as members of the TAC going
forward. Yes?
FEMALE: What are the hours, Shawn?
CAMPBELL: Jody, what are the hours?
HALIA: Yeah, so it’s going to still need to be refined. It’s
typically 8:00 – 4:00. So, it’s a full day, and actually, that’s what
these slides are that have been playing is members going through.
It’s very resources intensive for us. We have about 40 of our
employees out here. You’re paired up one on one with an officer. So,
each one of you actually really gets an opportunity to create a
relationship with an officer, and you’ll get your hand at trying
firearms. You’ll get to handcuff people. You’ll go through some
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scenarios. So, it’s really hands on. We talk about our crisis
intervention training. Because it is such a big deal, we are going to
need an RSVP. So, we’ll be sending an email out very soon. And I know
life comes up, but please let us know if you’re available that day.
Yes
HULL: My hearing aids are not doing so well, but I did not hear
date, time, and place.
CAMPBELL: It will be June 29th here at the training center. The
hours are still being worked out, though they are usually 8:00-4:00.
HULL: Okay.
CAMPBELL: You should be getting an email within the next couple of
weeks as far as RSVPing for the event so we know how many people we
have.
HULL: I’ll do that. All right.
CAMPBELL: Any other questions? Gary?
MARSCHKE: I would just add that having – in fact, there I am. Having
gone through it last year, it is awesome. It is an incredible day.
It’s a lot of fun, but it’s also incredibly enlightening in terms of
not just the training that the officers get but especially the
scenario work. Some of the scenarios that the deal with and some of
the decisions that need to be made on a split-second basis, and you
get a certain understanding that if I’m doing this in a training
exercise, I can only imagine what it’s like in real life. So, yeah, I
would strongly recommend that you make it your day. Yeah, it’s –
yeah, it’s fun. It’s worth it.
CAMPBELL: Thank you. All right. Any other comments or questions? All
right. Moving on. Let’s move on to the update on the current status
of the task forces that are active. Let’s start with the Emotional
Intelligence with Venn.
WILDE: This is Venn Wilde, pronouns they, them, their. The motional
intelligence taskforce has met several times now, and we just had our
first meeting and interview with Captain Hurley with Sergeant Tackett
with Officer Harris and Dr. Gerritsen. It was good opening
conversation and we are planning to gather again tomorrow morning to
talk about that conversation and where we’re going forward. I have
asked that members of the task force stick around after this meeting
to land exactly where and what time we are meeting tomorrow morning.
CAMPBELL: Thank you. Are there any questions about the work of the
task force at this time? All right. Moving on. The Patterns in Use of
Force task force led by myself. Currently, the research has been
done, and the report written is currently being reviewed by the
Portland Police Bureau, and we are hoping to move forward and be able
to present it to the group by July, but we will keep you updated as
we move forward. Any questions or comments? All right. Moving on. I
apologize. I should have done this in opening announcements. We have
actually here with us McKay Fetske (sp) who is actually – you are one
of the founding members, correct?
FETSKE: Yep.
CAMPBELL: And who recently resigned this year to take on a new
career opportunity.
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FETSKE: Yep. So, I am employed by the city. I got hired as an
officer and was sworn in in April, and on Sunday, I go off to the
basic academy. Thanks. That’s why I resigned. Not because I didn’t
want to do it anymore but that it’s a conflict of interest.
FEMALE: Congratulations.
FETSKE: Thank you. Good luck. I will get the benefit of what you
guys are doing. I just wanted to say goodbye. I didn’t want to just –
FEMALE: Thank you. You really did a lot. You –
FETSKE: Ditch out and not say anything and just be like, “Well,
she’s gone.” Yeah. No. I’m super excited. I’ve never worked harder
for anything in my life, and I’m really excited about where this is
going to take me.
FEMALE: Thank you. Thanks for all of your help on the TAC. Really.
You’ve been a great member.
CAMPBELL: Thank you. All right. Moving on (inaudible) forward here.
Steering committee. We announced this at the last meeting where the
steering committee members serve for one year. That year is coming
up. In fact, it came up at this meeting, so we need to get new
steering committee members who are willing to be a part of the
steering committee. Basically, the steering committee acts as the
executive committee of the TAC, and we meet once a month Downtown at
the Portland police headquarters at usually the last Monday of each
month, though it May we moved it by one day because of Memorial Day.
We need a total of five steering committee members. I have heard from
two people who aren’t here, Bob Fisher and David Coates, that they
would both – they are both currently serving on steering committee,
and they would like to continue. I guess the question now is there
anybody else here who wants to serve on steering committee to fill
these other three spaces. I know it’s a little bit of an extra time
commitment, but if we don’t have a steering committee, we don’t
really function as a group. The steering committee basically sets the
agendas, and we do a lot of the background work that keeps everything
functioning.
MALE: I’ll fill in anything anywhere.
CAMPBELL: We need any –
MALE: You need a warm body –
CAMPBELL: We like warm bodies, and people with opinions and
thoughts. We’ll meet the first Monday of every month.
MALE: Last Monday.
CAMPBELL: Sorry. The last Monday. The last Monday of every month at
5:00 Downtown.
WILDE: It tends to be an hour. It can run a little bit over. There’s
a parking lot a half of a block away. It’s paid parking. What else
has got to be relevant? It’s a great opportunity to know the training
division leadership who are kind of working here behind the scenes
and see what’s happening with TAC. I would continue, but I have – I’m
in the process of moving, and it doesn’t make sense for me to stay on
the steering for another year.
MALE: Mondays are fine with me, Shawn. (Inaudible).
CAMPBELL: We need one more.
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ZINGESER: Shawn, I will commit to that, but if there is someone else
who would like to do that, I would be willing to step aside to let
them do it.
CAMPBELL: Okay. Thank you, Sylvia.
ZINGESER: You’re welcome.
CAMPBELL: All right. Well, thank you very much to everybody who has
stepped forward. I know it’s an extra time commitment, but this group
is here and exists to do work, and if we don’t have people willing to
do the work, nothing gets done. So, thank you very much. Yes, Venn?
WILDE: This is Venn. I move we elect the slate by acclimation.
CAMPBELL: Do we have a second?
HULL: Second.
CAMPBELL: Second from Walt. All in favor?
ALL: Aye.
CAMPBELL: All opposed? It has been passed that the new steering
committee will be made up of Sylvia, Britton – did I pronounce that
right?
MASBACK: Yes.
CAMPBELL: Thanks. Bob, David, and Richard. I would like to take a
moment to thank the members of the steering committee from the
previous year which included Venn, Danielle, Judy, as well as David
and Bob who will continue on the steering committee this year as
well. So, thank you for your service. Venn, you’re here, so we’ll
give you (inaudible). All right. Let’s see. Is Elle here yet?
FEMALE: Yeah. She just showed up.
CAMPBELL: Perfect. All right. Next on the agenda is we are going to
get an update from the Portland Police Bureau office of Equity and
Diversity with Elle Weatheroy. I believe she is just right outside.
FEMALE: Yep. She’s out there. I’ll go get her.
CAMPBELL: Okay. Thank you.
WEATHEROY: All right. Good evening, everyone.
MULTIPLE: Good evening.
WEATHEROY: I had a presentation –
MALE: I’ll see if Jody can get it for you.
FEMALE: What do you need?
CAMPBELL: She had a presentation on the screen.
WEATHEROY: I see some familiar faces. I see some new faces too. Are
there new members?
CAMPBELL: I see you had a little helper there.
WEATHEROY: I do. So, I appreciate you guys allowing me to
(inaudible) and balance this. I’m really excited to be here with you
guys. I really just wanted to go over or introduce to you our new
engagement plan. Do I need to introduce myself?
CAMPBELL: Yeah. I think that would probably be –
FEMALE: To the new people.
WEATHEROY: Okay. Okay. Okay. I’m sorry. I’m sorry. My name is Elle.
I’m the Equity and Diversity Program manager. I’ve been in Equity for
four years, and I like to talk about kind of, you know, why did I
choose this work, and I really say the work kind of chose me. When
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this position became available, there were community members and PPB
members who reached out to me, and that’s probably because of my
community connections. My mom was a Vanporter, and my family has been
in Oregon since the 30s. And then also, I have family members, a dad,
who was the first African American to ever be promoted to sergeant
and then two brothers who have been with PPB. So, while I never
planned on being a police officer, this bureau and this city was – it
was an important match. It was almost like I was called. I was tapped
to be here, right? So, part of what I wanted to talk about today in
thinking about the work you’ve accomplished in the last four years is
to talk about shift. (Inaudible). My energy in my hands were going
crazy. We have several advisory councils, and our engagement hasn’t
been able to – we’re not able to get here as much as possible, as
much as we would like. And also, in doing that, we are just providing
updates. And we’re really wanted to shift that to make sure our
interaction with you all is much more meaningful, right? That’s your
feedback, you’re able to, you know, provide a contribution to the
work that we’re then able to incorporate it. First, is coming in and
just telling you what you’re doing. Does that make sense? So, that’s
the shift that we’re going through now that we wanted to talk to you
about today. So, I’m flipping here but not here. Another thing that
we want to work on throughout – through this engagement process is
increasing our transparency, right, and knowing, you know, if we were
to ask the average person, “What has the office been up to,” you
might not be aware of that, right? So, we want to make sure that more
people are aware of the work that the Equity office is doing within
Portland police, if that makes sense.
FEMALE: Got a question over here.
WEATHEROY: Yes? Hi.
WILDE: This is Venn. I’m curious. What does REP stand for?
WEATHEROY: Racial equity plan. Thank you.
WILDE: Thank you.
WEATHEROY: And so, check us on that. I hated all of those when I
came here, and now I’m just a part of it, I guess, and I speak it and
– so, check that. Check (inaudible) –
MALE: Acronyms are us.
WEATHEROY: So, for our engagement plan, a couple of things that we
want to do. One is increase our online presence and regular
communication. And so, we’re working on our strategic equity
communication plan. This is not work that we cannot have a
communication strategy for, correct? Like, we need to be able to
properly message this. You know, we want to make sure that community
is involved because that is what enhances our work. So, if we’re
saying community is central, community voice is central to our work,
we need to be accessible and much more transparent. So that’s one of
the goals. And so, the way that we can maximize our time is to meet
every six months if you guys will have us, and that way we can – you
can see progress, right, in between. We can come to you with a
project and gain some – obtain some feedback and then in six months
come back to give you an update on that and maybe problem solve some
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more, if that makes sense, as it relates to the work that
(inaudible). So, it’s really our goal and it helps us as part of the
racial equity plan to have much more meaningful engagement with our
stakeholders. Does that make sense? Any thoughts on that? Just really
quick, especially for those, you know, having new members, I just
quickly wanted to go over the racial equity work and what we’ve gone
through. Really quick. I promise. So, we’ve conducted kind of our –
what we’re calling our retreat process which is our evaluation
process as an exhaustive process. You see May to October of really
trying to make our plan much more accessible. Has anyone seen the
plan? It’s a great, long document that’s hard to read. You may need
bifocals or trifocals to read and, you know, you follow it along, and
it’s a format that was given to us by the city who use it. But we
also were trying to tweak the language and the format for that to
make it accessible. So, it took us a while. And so, what happened as
a result of that, it actually shifted. Instead of it going down, it
went from 57 action items, 8 buckets, to 72 action items. So, it
increased, but some of the – but prior to getting to this point, we
did have some wins, right? So, we completed the Equity 101 class
which was a requirement for all city employees, but we offered it inhouse 1) Because it wasn’t feasible for the city to come in for all
of our shifts, right, and to train all of our members, but we also
adapted it or tailored it to address kind of some of the history
between policing and the Portland community. So, we made it relevant
for our audience. We rolled out implicit bias training which many of
the members contributed and provided feedback which felt like
meaningful – very strong feedback by the way. Yes, thank you. We
completed in the fall a procedural justice class. So, all of our
members have been trained in that, and, you know, about procedural
justice department and office/officer. We have an REP that’s been
signed, updated – this chief has signed off on it. Our staff has
grown. So, from three years, it’s just me, even though I said we. I
said, “We,” from day one. I had a vision, right? But we went from one
to three, so that’s an exciting piece. We have two positions, and if
you try to Google and find our counterpart anywhere in the country
within law enforcement, you will not find it. So, we have no
counterpart to this. So, we are – while there are different models,
you will not have a program manager that is non-sworn with this
background or a program specialist or an equity data analyst. So,
that’s pretty awesome. Those are huge wins for the bureau. And then
we have our internal, what we call, you know, we have our
stakeholders, our PPB advisors. We have our internal counterpart to
that, our police equity council. So, those are some things that, you
know, we’re proud of that’s been a part of the work. Some of the
challenges, as you know, we have retirements it feels like every day.
So, with that shuffle, you have a shuffle in leadership, right, and
people are moving. You know, we have – some of the folks who are
retiring have been really supportive of the work, so we’re losing,
you know, allies in the work. And, you know, we know that just in
general, the nature of the work, always kind of trying to sustain
within all of that. That’s been – those have been some of the hurdles
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in the work, but we keep pushing. So, some of the initiatives for
2019 and 2020, which prior to, if we’re able to schedule say six
months from now, we would try to figure out what would be the best
way and meaningful way to engage with you guys. And so, one of the
biggest pieces is that we will be institutionalizing the equity
(inaudible). We will be rolling that out bureau wide. And so, one,
there’s a tool. So, that’s a physical tool that we’re working on, but
the ultimate goal is to really have a frame, a way of thinking,
right? So, for me, I don’t think of it as an equity lens tool, just
an equity lens. Have we thought about this, you know, thought about
any historical practices or impacts to the community? Do we have any
data? What have we thought about that data, right? And so, like,
really walking through kind of the equity lenses. So, that’s huge.
We’ll be rolling that out, it feels like, any moment. The other part
of that we’ll be working on, as I mentioned, the equity communication
strategy, but really, it’s about creating shared language. The hard
part is that, you know, throughout the bureau, sometimes we’re doing
the work, but I’m calling it this, and you’re calling it that, and we
don’t know that that’s part of moving this work forward. So, creating
some shared language. Also, we’ve defined equity as much as we can
define equity by words. Now we’re shifting to equity in motion. So,
highlighting the folks who are doing the work and saying, “This is
what is equity through motion.” And so, that is part of our What is
Equity campaign that we’ll be shifting to for this next fiscal year
which is very exciting. And then, as we talked about stakeholder
engagement – so, having our plan, working with our community partners
and our advisories, but also, we have sometimes workings with
targeted work. For example, we’re working Laura John who is the
tribal director out of government relations to do some work around
missing and murdered indigenous women. So, a very vulnerable group.
And there’s obviously past tensions with the tribal community, and so
we’re really doing some work now to assure that our practices are up
to date and then our relationships are strengthened. So, those are
some of the areas that we’ll be focusing on next year. I also need –
we’re also – with those eight buckets, we have leads of those,
Captain Hurley being one of those folks, right?
HURLEY: Yep.
WEATHEROY: And so, we have a core team. And so, these are our leads
coming together to support one another, strategize, and be proactive
in moving this work forward. So, that’s another initiative or part of
our strategy that we will be moving forward. And then as I said,
something that is awesome is the work of the equity social science
analysts who will be working with our recruiting – recruitment,
hiring, and promotions data and helping us track and really be
strategic in that area. And then also helping us with being much more
transparent in having an annual report. So, what are we doing
throughout the bureau, what goals have we set, what have we learned,
all of that, kind of doing (inaudible) of that? Very, very exciting.
So, any questions for me? I was – in rushing through that, what I
wanted to get to – what’s important for us to know that is there – do
you have any ideas in terms of what’s the best way for us to
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collaborate with you guys? Do you think this six-month strategy is a
good strategy? Were there any of the initiatives that I called out
that stand out for you all? Yes?
WILDE: Venn Wilde. I’m curious. I was looking at the list of areas
the analysts on the previous slide is going to be looking at, the
equity social science analysts, and I see stops data in there, but I
don’t see force data. I’m curious, especially given – you know, I’ve
seen early drafts of the force data analysis that Shawn has been
working on. I’m curious whether that analyst might also be looking at
force data or looking at force data with us. It seems like it fits –
potentially fits right in with the other things that person is going
to be looking at.
WEATHEROY: So, as of right now – so, remember, brand new position.
They haven’t even walked through the door. They’re going through our
extensive background check. So, as of right now, that’s not the plan,
but that’s part of this interaction in terms of should that be. Now,
let me say this, our social scientists isn’t going to be replacing
our 25 analysts in our strategic services. They’re doing their job,
right? This is just now, okay, we have this data with an equity lens.
Like, what have we learned, right? So, I just want to offer that.
It’s a possibility, but right now. It’s a possibility. All of that
will be so exciting for our (inaudible).
MALE: So, two questions, other stakeholders. Can you name some that
– give me an idea of who some of the other stakeholder are that
you’re reaching out to?
WEATHEROY: So, we would be – intentionally, our engagement plan are
with PPB’s advisories. We engage other community stakeholders in
different ways, like, in terms of PCEP (sp), in terms of –
MALE: Acronym?
WEATHEROY: Oh, gosh. And I don’t know that.
HURLEY: It used to be the COAB.
WEATHEROY: Yeah, used to be the COAB.
MALE: Okay. Gotcha.
HURLEY: Does that help?
MALE: It helps some.
WEATHEROY: What is it?
FEMALE: Portland Community Engaged Policing.
MALE: Gotcha.
WEATHEROY: But the COAB, yes.
FEMALE: Did you hear that?
MALE: So, those are some of the – those are what you would refer to
as stakeholder are the other PPB advisory groups?
WEATHEROY: Yes.
MALE: Okay. And the other question I have is you had mentioned
changes in leadership and characterized them as a challenge in that
you were losing some allies. And I’m wondering if you are finding
that with retirements and the movement out of some of the leadership
and administration that you are encountering more resistance or less?
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WEATHEROY: Oh, when I said that, I wasn’t speaking to that. I mean,
I think that change is always going to be difficult, and this is the
toughest change, right? I mean, just as a society, the R word has
been taboo, and my strategic plan starts with the R word. And so, you
know, shifting from being color blind to actually having open
discussions around race is a challenge, and that’s in every
institution. So, that’s period regardless of how many folks are in
there. That’s every institution. So, I’ll just say that to be honest.
But really what I was talking about the, the shifts, it’s much more
about the consistency of the work, right? Who is sitting – if I talk
about the core team, and we’ve got people moving around, and we
train, and we come up with a process, and then you have promotions,
that could be five out of eight of those folks. And now we’re
starting over, right?
MALE: Gotcha.
WEATHEROY: And so, that was much more about that part. And so, we’re
really trying to embed kind of being proactive and thinking about
what does onboarding to equity work look like. When we get a new
captain, when we get new core team members, what will the onboarding
look like? So, we’re trying to be proactive in planning ahead because
we know that the next couple of years, that’s all we’re going to have
is nothing but change.
MALE: Thank you.
WEATHEROY: Thank you for the question.
CAMPBELL: Any other questions or comments? I would like to say I
remember over the last couple of years when we’ve worked with you at
the implicit buys training and the procedural justice training where
we got to come in, sit down, and actually watch some dry runs and
give feedback.
WEATHEROY: Great feedback.
CAMPBELL: And I think we really enjoy being able to continue doing
that with any other kinds of trainings you come up with over time. I
think everybody here has a lot of interest in the subjects you are
working on.
WEATHEROY: So, I have an opportunity I just want to share in that
vine. And so, we are having another equity retreat June 6th from
6:00-8:00, and that’s our process to talk about and to be a part of
how we prioritize our work and what that looks like. We want to do
that on the front end, right, before we enter this fiscal year. So, I
would love to invite you guys to be a part of that. Of course, we’ll
have more formal information coming out, but you guys get the preview
date. We just identified it yesterday. The last thing I would love to
share, which is really exciting, is our community trainer project.
It’s been a long time coming. We received some funding from the city,
and really, that’s about partnering with training division and
working with and making sure that our officers, prior to graduating,
have relationships with our community. So, we’re in the process of
hiring a project manager to help us work with the community to build
– what does that look like? In Las Vegas, they have a whole emersion
project program where they have, you know, different hosts throughout
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the community, and officers are placed in different programs for, you
know, say a week, and 95 percent of all officers coming out of that
program wanted to be placed in that district. Keep in mind, we’re not
talking – we’re talking about the – you know, probably in districts
where some of the officers hadn’t experienced before, didn’t have
relationships, and they wanted to be placed there. Now, while in
Portland, it will have to look different, right? But that’s the goal,
and that was the ask from community from the onset of this office as
well as we heard it again in the strategic insights report. We want
to be a part of – we want officers to have relationships with the
community. So, that’s something else. We just put out the
announcement for that. Thank you.
CAMPBELL: Thank you.
WEATHEROY: I appreciate your time.
CAMPBELL: Any other questions or comments? Yes?
BRUNKER: Leslie Brunker, the opportunity for input, that’s 6:00-8:00
a.m. or p.m.?
WEATHEROY: Oh, p.m. I have a 2-year-old.
BRUNKER: Where will that be?
WEATHEROY: So, it will be at the North Precinct. There’s this great
coffee shop. And so, that space. We just love that space for
community gatherings.
HURLEY: That’s MLK and Killingsworth for anybody who doesn’t know.
FEMALE: Okay. I know right where it is. I’ve been there.
BRUNKER: Café. Okay.
CAMPBELL: And we’ll be sending out important information as we get
(inaudible).
WEATHEROY: Yes, I will forward it to Jody so that she can share. I
think that’s the process, right?
HURLEY: Yep.
CAMPBELL: Yeah.
WEATHEROY: All right. I appreciate the time to be able to plant some
seeds and just talk about our plans for this upcoming year.
HURLEY: Thank you for coming, especially with the little one in
bringing. So, thank you very much for taking the time.
WEATHEROY: All right. Thanks, you guys. Have a good evening. Thank
you.
FEMALE: See you later. Bye.
CAMPBELL: All right. Moving on. Make sure I have the right one. The
Wellness Program Task Force has created its recommendation. I would
just like to take a moment to thank the work of Walter, Richard,
John, Kezia, and Sylvia for working to this together. I, of course,
am not going to sit here and read the entire recommendation to
everybody because we all have things to do, and I sent it to
everybody hopefully to read. But just to give a high-level overview
of what this is about is that basically, this is a recommendation
from the TAC to the PPB that we want to see all efforts put in to
create an effective wellness program for the officers and nonsworn
employees of the bureau. It covers a couple area. Basically, we see
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these – basically, this came from some talks with the bureau about
needing some public support for things. And then entire idea is an
officer wellness program is about many different things. A) It’s, of
course, about the officers themselves, their physical health and
mental health, making sure that they are in top condition to do the
job that we expect them to do. It’s about their interactions with the
public. In other cities that we’ve seen where these kinds of program
have been initiated, we’ve seen lower complaints, lower uses of
force, and even, we expect, probably lower implicit bias issues just
because implicit bias is usually something that happens in more of
what they – the nonscientific term is the lizard part of your brain,
the simple part of your brain which you tend to use more when you are
under high levels of stress and anxiety and issues such as that. As
well, we expect that these wellness programs will help things such as
officer retention, officer hiring, as well as just in general kind of
a more general positive feeling within the community and the officers
themselves. Of course, we also expect them to have some budget and
organizational improvement such as fewer sick days, lower rates of
injury, and less severe injuries, greater employee retention and
stuff like that that accountants and other bureaucrats really care
about. To basically, put it in a summary, this is one of the few
things that I think we’ve put together that really hits every mark
that we’ve been trying to do. It cares about the officers which is
important to some, it worries about the interactions with the
community which is important, and it covers basically how does the
city spend money to fund the bureau and create this service that
every community needs? So, the things that we have put into our
recommendation include in broad terms, one area is officer physical
health where, basically, we expect the bureau to put more emphasis on
things like exercise time available for the officers as well as basic
kind of class – not class, directed workout programs that include
yoga because yoga has been shown in the programs, the bureaus that
it’s been put into, to have a lot of positive physical things that
happen with it, but as well, it opens up a lot of things for
mindfulness thinking. Basically, it opens up a lot of the mental
health aspect too as it’s worked through. Officer mental health, of
course, is another area that it’s expected to include as well as
spouse and family support. At this time, I’d like to open it up if
any of the other people who worked on the recommendation would like
to speak to it, we can give you a few minutes to do so. Walt?
HULL: I’d just like to say that I came into this situation as a sort
of – at the end of the process, and I just want to tell you, I hope
that most of you have read this. It is one of the most thoughtful
and progressive approaches that I have ever seen in the 13 years that
I’ve been associated with the Portland Bureau of Police. This is an
outstanding effort led by Shawn and everybody associated with that.
You should go and pat them on the back. There are political forces
that we’re operating with, and some are positive, and some are
negative, but that doesn’t deter the outstanding work, in my opinion,
that has been done to produce this document. And I was glad to have
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just a little bit of a part of it and thank you. I think it’s very,
very thoughtful from beginning to end.
CAMPBELL: Thank you, Walt. I would, of course, like to mention that
this is something that the bureau came forward to us originally with,
and these are things that have been built from other programs. We
aren’t starting from scratch on this. This is something that’s being
based on success with other programs. In my three year so TAC, to be
honest, I don’t think there’s something that’s come up that’s been –
something that’s been able to hit on so many areas that people care
about. A lot of work we do here involves, such as implicit bias,
procedural justice, use of force, but in a lot of times, when we’re
thinking about these things, I think we forget that the officers
themselves are people too, people who are in a very difficult job and
situation. And if we want to make these things that we care about
better, we have to take care of the officers who are doing them as
well. We can’t just continually put people into a situation and
expect things not to go wrong. And that’s why I hope that everybody
gives this their full support because I think everything that
everybody has ever mentioned in this room in the three years that
I’ve been here can be helped by something like this.
HULL: I second the motion, and I will say that the words that he
just spoke in this regard is great wisdom.
CAMPBELL: Any other comments or questions or anything?
BRUNKER: I do have a comment or question. Leslie Brunker. As I was
reading this before the meeting, I know that Portland Police Bureau
is short officers. And so, everybody is pressed for time, and people
are working overtime, and this requires time. So, I’m just – as I was
reading it, I totally agree. I think it’s really necessary and
appreciate the thoughtfulness, and I have some concern about how, you
know, the challenge of time needs to be addressed in the
recommendations or else it’s just going to sit there, and people are
going to go, “Well, that sounds good. We don’t have time for it.” You
know, so anyway, just wanted to put that out there. Yeah.
CAMPBELL: Thank you. I agree fully that time is a concern. Part of
what this document is meant to be is a foundational document as well.
We’re not trying to work out every detail at this point but rather
something that we can make the base upon which we can then build for
the recommendations. A lot of it, I think, is like the chicken and
egg problem where we can’t solve the time situation until we get more
officers and actually fill the vacant positions. We can’t fill the
vacant positions until we take the time to make people want to be
officers again and to make officers who are currently officers feel
good about their jobs. Venn?
WILDE: Venn Wilde. First, thank you for all of the work that’s gone
into creating this recommendation. Second, on the time question, this
is something that showed up in the conversation the emotional
intelligence task force had earlier this evening with PPB staff and
sworn members. And we’re probably – I don’t want to prejudge the
deliberations of the task force, but probably we’re going to be
referring an issue related to time for training back to the TAC for a
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different task force to generate a recommendation because it’s not
really in our scope, but there are definitely issue there that we see
that, I think, if the rest of the task force doesn’t agree then maybe
I’ll punt it myself alone. But I think we’re probably going to kick
it back to the group and say, “Hey, there’s these core issues around
how we provide time for training and how we budget for training that
really need to be addressed and that have been present in the
contract for the city for decades.
CAMPBELL: Gary?
MARSCHKE: Yeah, this is Gary. I wanted to add that the time
constraint because we did talk about this earlier, and, you know,
part of the issue around time is one of priority. Is it a high enough
priority? And I believe that one of the ways that we establish it as
a priority is to continue to move and push it forward. Keep it on the
table, keep it one the table, keep it on the table. However, there is
a question that also comes up whenever you talk about that which is,
“How many times have we been to the table? How many times has issue
come up or this question come up?” Now, I don’t have the answer to
this particular situation, but I think when we’re looking at how to
we go about advocating for that, that’s probably one of the questions
that we need to ask too. Have we been down this road before? Have we
encountered this obstacle before? And if so, well, just coming back
with it is not going to necessarily change the outcome unless it’s
timing. So, I think that’s a real consideration as well.
CAMPBELL: Yes?
DANIELS: Karen Daniels. I just have a question. What sort of spouse
and family program is there now?
HURLEY: I’m sorry? Is there now?
DANIELS: Is there now?
HURLEY: So, we have an EAP, Employee Assistant Program, that is also
useable by any family member of an employee. So, they can call and
get services through an EAP now. There are a couple of not – this
isn’t probably the right word, sanctioned. I mean, there’s not,
right, technically put together by the bureau. There are a couple of
groups of family members that meet regularly that do different things
outside of the bureau, but they’re not generated by us, right? So,
those kind of exist loosely.
FEMALE: And those are important.
HURLEY: They’re very important.
FEMALE: I can just remember, you know, moms and kids getting
together and (inaudible).
HURLEY: And one of the things we did years ago when I got hired, a
lot time ago, we used to do a spouse academy. And so, your spouse or
significant other could actually come in and look at the training we
went through, actually handle a gun, actually – back then we didn’t
have tasers, but the equipment we used. See what a vest felt like,
how heavy it was, go through some of the scenarios that we went
through in training just to give an idea of what it is that we do for
a job every day. That’s something that has gone away but I would
love, with time, to be able to bring back because I think it helps
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them understand. In our basic and advanced academy now when we
onboard new recruits, we do give them a book specific for them and
family about how they’re kind of going to change and thoughts they’re
going to have and some different things like that. EAP also officers,
but we’re going to try and expand this and add it actually into the
curriculum of advanced academy. They have a night where families are
allowed to come and get a tour of the training division and see some
of those kinds of things. Unfortunately, they have been doing it at
about 7:00 which if you have kids and, yeah, you know – so, we’ve had
very few people show up, right? So, we’re going to try and actually
do it during the 10-hour day so that we can just take a half of a day
where your families can come and see and get tours and stuff like
that so that’s it a little easier for them to come and see those
things. They need to see what their, you know, officers do because it
changes their perspective.
DANIELS: Thank you.
HURLEY: We’re working on it.
CAMPBELL: Walt.
HULL: I approached this in probably a different way. Sylvia and I
are the elder statemen here. I might be a little more elderly than
Sylvia, but most of you are our children’s age, but the fact of the
matter is that if you will read this, okay, and read it from the
point of view that you are a parent and you have a person, okay, male
or female, that works for the Portland bureau of police, and if you
think of what is written here and whether or not that you would think
that this might be a good idea for the Portland Police Bureau to
participate in to help your son or daughter, I think that that’s a
real good perspective, and it was – that attracted me immediately to
these words. They make a different with people from beginning to end,
and that’s who these people are. They’re people out here, and they’re
our sons and daughters, and this is – if something like this could
ever come about as it has in other places, I think that it would be a
real contributor to better family life, better police work, et
cetera, et cetera, et cetera. I have found nothing but a positive
contribution for the human quality of what this could do in my
opinion is impressive. Thank you.
MALE: I make a motion to accept it.
CAMPBELL: Do we have a second?
HULL: Second.
FEMALE: I’ll second it.
CAMPBELL: Do we have any other comments that that we –
MALE: I guess, a point of information is –
CAMPBELL: Yes.
ROSSI: This is Chris. Does this recommendation replace anything,
augment, I guess, just the existing resources currently available?
Does it – it sounds like just the EAP is available? I’m sorry.
(Inaudible).
HURLEY: No. No worries. So actually, some of stuff that is in here,
we’re already starting to implement. So, we have a full-time wellness
officer now that we’ve had for a couple of months now. We have a
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sergeant that is in charge of that wellness officer. And so, there’s
a few things in here that we’re already implementing, but this,
obviously, gives us the dream of kind of where we want to go, right,
and do some of the other stuff.
ROSSI: Sure.
HURLEY: So, some of this we already – some of it we already have.
ROSSI: Great. Thank you.
CAMPBELL: All right. Any other questions or comments before we vote.
Right. All in favor, please say aye.
ALL: Aye.
CAMPBELL: All opposed. Motion carries. This recommendation will be
sent up the chain to the chief. Thank you.
FEMALE: Thank you.
ZINGESER: Shawn?
CAMPBELL: Yes, Sylvia?
ZINGESER: I just want to thank you for the excellent work that you
did putting this together and leading us.
HURLEY: The bureau would like to thank you as well.
CAMPBELL: I’m glad to do it. All right. Moving on to TAC member
comments regarding field training program directive. I sent out an
email, it was about a month and a half ago, regarding the fact that
the field training directive was under its comment period. The field
training – is that the correct title of it fully? Everything has
titles and acronyms.
HURLEY: It’s okay .
CAMPBELL: So, basically, throughout the year, different directives
that the police bureau have come up for comment, and basically,
anyone in the committee is allowed to make comments during those
period – during that period, and from that point on, this gets put
into whether or not that directive gets changed. And I can’t remember
how it was, like a 3-year cycle or 5-year cycle before that directive
comes up again? Yeah, because if you look at the list of directives,
the bureau has a lot of them. Basically, this document just outlines
comments and suggestions made about the directive by members of the
TAC. In this case, it was myself and Bob Fisher. And I guess I wanted
to see whether or not the TAC would like to record this as comments
made by TAC members or just leave it or what would you like to do
with it? It’s not really an official recommendation because it’s not
something that went through the recommendation process that we have,
but it is something that TAC members made a comment on similar to
what we did with the implicit bias training or the procedural justice
training. So, I guess, would anyone have anything against just as far
as voting on this and becoming comments – basically, it would be a
vote that the TAC recognizes that these comments were made by its
members. Yes, Sylvia?
ZINGESER: I think that would be a form of transparency for this
group.
CAMPBELL: Okay.
ZINGESER: So, I would vote for, you know, keeping that kind of like
minutes, so – and having that opportunity for people to comment.
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MALE: Sounds like a motion to me.
CAMPBELL: Do we have a second?
MALE: I’ll second it.
CAMPBELL: All right. Anymore discussion? All in favor?
ALL: Aye.
CAMPBELL: All opposed? Motion carries. Thank you. All right. We move
on now to TAC prepared overview of police work in Portland by me. Do
we have the little – basically, this came up in steering committee
the other day. Someone stole your battery charger. That’s bizarre.
Can’t even trust people in the training – no!
HURLEY: I think it broke and I think –
CAMPBELL: Sure. Okay. Okay. Basically, where this came from was –
HURLEY: Oh, is it sitting on the floor?
CAMPBELL: Oh, there we go. Thank you. Basically, what came up was in
one of our last meeting and in the following steering committee
meeting, we discussed a bit about the fact that we have members come
in and sit down, but we really don’t ever talk about some of the
basic data that’s available to kind of give the people an idea of
what’s going on within the police bureau. And so, I basically just
went to open data – Portland Police Bureau Open Data – you can pretty
much look at all of these data sets yourself and put together some
basic information and combine it with some census data just so that
we can kind of get an idea. Now, of course, this data is limited.
There is always more data that you can have, but that’s just how such
things work. I would like to say that we did share this with the
Portland Police Bureau for notes, but this is not something that was
put together by the bureau. This is a training advisory council
thing. So, please, if I say something, I’m going to try to make sure
that I say – if it’s my opinion, I’ll say it’s my opinion, so do not
take it as the opinion of the bureau. All right? Is everybody okay if
I just sit here and do this, or do you want me to, like, stand up and
dance around?
HURLEY: I want to see you dance.
MALE: Let’s see the dancing part. Yeah.
MALE: I really hoped you’d stand up on the table.
CAMPBELL: I didn’t do my – if I knew I was going to dance, I would
do my stretches beforehand, you know. All right. So, let’s get
started. All right, so I thought we would just start by just
basically looking at who are we as a city? What is kind of the basic
breakdown that we see? And if you look at U.S. census data, you can
basically break down populations in Portland in any way you can think
of. They have, for instance, the amount of money different households
make – (inaudible). Oh, yeah. Ah ha! – the amount of money that
households make, education level. There is age data if you want or
anything else. But I put together a couple including household
income, the education level so you can see that about a little over
half of the population in Portland has an associate degree or higher.
A little under half has some college or less. You can see where
people who live in Portland were born. For instance, about 30 percent
of the people living in the city were actually born in Oregon with 47
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percent born in some other part of the U.S., most of them in the
western United States, though the next one down is the Midwest. And
finally about 14 percent of the city if foreign born with the two
largest contingents being in the group from Asia which is a pretty
large area, but that’s how the census bureau decides to group things,
as well as Latin America which is another huge place that is, again,
grouped up that way. And finally, you can also look at the basic race
and ethnic breakdown of the city. Now one thing to keep in – one
thing to keep in mind with this kind of stuff is that the original
census was done in 2010, obviously. The census bureau does create
estimates based upon surveys for each year after that, but they’re
just estimates. They’re not as accurate as the census itself. So, the
two things you have to remember when looking at race data is that
there are actually race, which – and then there is ethnicity. Now,
according to the U.S. census, Hispanic is not a race. It is an
ethnicity. And so, you can actually be of one race and an ethnicity
at the same time. So, it makes it a little complicated when trying to
measure groups that are Hispanic compared to non-Hispanic and how
they fit into the different areas. This is actually a little bit of a
controversial thing. If you really want to read some amazingly
statistically nerdy stuff about arguments about whether or not
Hispanics should be counted as a race, you can read a lot of things
on the U.S. Census Bureau’s reports that they came out with the over
the years. But that’s partly why you see this reason Other Race being
so high with Hispanic is because there are many people who are
Hispanic, and they are not considered an ethnicity but considered a
race. One of the other things you’ll notice up here is there is no
Middle Eastern race. That is not considered a race by the U.S. Census
Bureau. Race is an interesting thing that you can get really deep
into, but they are included in the White subgroup. Any questions
about that?
WILDE: Not for you.
CAMPBELL: And one other thing to note is that Portland has been –
the population here in the Portland has been rising quite fast. In
the last 10 years, it’s risen 13 percent. An estimated 13 percent
while nationwide, the population increase has been more around 8
percent. So, we are rising faster than the national average. This is
called what’s the Racial Dot Map which was actually put together by
the University of Virginia. Caution, this is based upon 2010 data,
but I kind of wanted to give an idea of where people live in the
city. Basically – could we actually – is there a way to dim the
lights a little bit? It would probably be easier to see this.
FEMALE: Oh, yeah. That’s better. That’s much better.
CAMPBELL: There you go. And you can look this up – if you just look
up Racial Dot Map on your googling machine, you can find these. And
they actually made them for the whole country where the people at the
University of Virginia basically took the U.S. Census Data and what
race was reported and mapped it out on the address to create these
maps. So, you can actually see here in Portland, for instance, here
is I-26 – here’s highway 26, I-5, 205, and you can kind of see where
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different groups were living in 2010. For instance, you can see a lot
of more – well, let’s say what it is. It’s predominantly white in the
center except for Downtown. You can see where a lot of African
Americans live in North Portland, though this was in 2010. So, this
has probably moved due to gentrification and other issues. As well as
you can see out here on the outer edges of Portland where there’s a
lot more nicks. Basically, the highest percentage of minority
populations in the city tend to live farther out, and there’s a whole
bunch of socioeconomic reasons for that. One of the things I find
interesting looking at this data, if you compare it to other cities,
so if you move more toward the Midwest or Eastern cities, you
actually see a sharper line between where different races live, and
there is a whole bunch of – let’s just call it what it is – terrible
things in the past that’s the reasons for that. But it’s of interest
that in Portland you don’t see that as much. You see a much higher
mixing, and part of that is because we do have a lower percentage of
overall population that is considered minority. And, of course, if
you have any questions at any part of this, please raise your hand.
All right. So, I’m going to tell you right now that I was born in
1983. Do you think there is less crime or more crime today than when
I was born?
FEMALE: There’s less.
CAMPBELL: Much less. This is the violent crime rate according to the
FBI and the city of Portland. The table on the left is the total
crimes, and on the right is the per capita. So, it’s divided by the
population. So, you take into account the population growth that way.
And in both case, you can see that the violent crimes have decreased
significantly. In fact, they have dropped 77 percent in the last 30
years. In the last 10 years, they have dropped about 25 percent, and
in the past 5 years, it’s been about flat per capita at about zero
percent. Property crimes is a little different, but it’s a similar
look. In the last 30 years, property crimes have dropped 60 percent
per capita, but they’ve only dropped 3 percent per capita in the last
10 years, and they have actually risen 11 percent in the last 5
years. And this is per capita, so that’s taking into account the
population group. Now this is actually something that matches with
data throughout the United States. This is the same data combining
property and violent crimes for the entire country going from 1960 to
about 2015, and you can see that exact same shape. Now, the reasons
for this sudden increase for crime and decrease in crime are pretty
hotly debated amongst people who care about such things. My personal
favorite is the web gas theory which you should look up on your
Google phone at some point. It basically ties a lot of the problems
in crime to the amount of lead that used to be put into the
atmosphere through gasoline. There are a lot of other theories too.
You could, like I said, spend a lot of time on that, but we’re not
going to. One of the things I find interesting when I look at stuff
like is I – I’m kind of an amateur historian. So, when I look at this
kind of stuff, I like to think about the cultural stuff related to
it. And if you think about, like, how police officers were portrayed
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in the media, you can kind of see some patterns. For instance, in the
1960, who was the most popular TV cop?
MALE: Jack Webb.
CAMPBELL: Andy Griffith.
ZINGESER: Oh, that’s right.
CAMPBELL: That was the image that people – that was the idealized
version of the policeman that people created. Well, when you get up
into the 1970s and 1980s, that changed a lot. So, now you get
characters like Dirty Harry or this entire what basically is the
(inaudible) cop drama now where you have an officer who was breaking
the rules because – to get the bad guys, and it made a bit of sense
in this time back then because there was a lot of crime, and people
were willing to excuse things to feel safe. And now as we move in the
2000s and 90s, you think more about what do we watch now? We watch
CSI and all of these things that are basically about science
overcoming all of these biases and false beliefs and evidence that we
didn’t see before. So, we image of police does relate to the overall
real world. Anyways, that’s my opinion, so.
ZINGESER: Interesting.
CAMPBELL: All right. So, let’s look at what 2018 looked like for the
Portland Police Bureau. All right. So, in 2018, there was 360,000
calls for service throughout the city. Of those calls, 261,000 were
citizen initiated meaning that it was either through 911 or one of
the other types of non-emergency phones calls that comes into the
police or various other reporting systems, and 27 percent were
officer initiated. Now, officer initiated can mean many different
things. Officer initiated includes officers basically proactively
doing things, officers seeing someone flagging them down to report
something, or any other basic call for assistance that doesn’t come
through dispatch. Sometimes they create a new call if it’s a pretty
low priority request. They will put it basically later on and follow
up on it, and that would have to become a new call, or something that
was maybe handled at a later time or a follow up or something like
that. So – yes, Walt?
HULL: Please do not be confused about officer initiated because the
Portland Bureau of Police are very, very conscientious about not
participating with stop and search. So, don’t be confused about that.
We don’t have people doing that period. And stop and frisk and all of
that kind of stuff has gone away much before this.
CAMPBELL: Yep. All right. So, of those 360,000 calls, there’s about
61,000 reported crimes each year in the city. The vast majority of
those are property crimes, about 80 percent, with the remain 16
percent person offenses. So, that’s actually if someone assaulted you
or homicide or something like that. And 4 percent are society
offenses which can be – such as illegal gambling, drugs,
prostitution, stuff like that. Of there – there’s about 24,000
custodies each year, and of those 24,000 custodies, there’s about 898
cases that involve the use of force. Those 898 cases included about
930 individuals who experienced force, of which about 771 are
actually taken into custody, and the remaining 159 are individuals
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who experienced some type of force by were not taken into custody for
various reasons such as being taken to the hospital instead or being
cited and released, things like that. As far as what kind of – sorry,
I lost my train of thought. The box on the left shows the officer
disposition for 2018, at last according to Oregonian data. In 2018,
it was reported there was 1,001 sworn officer positions of which 75
were unfilled, 20 were people who were on leave or light duty.
Obviously, during the year, that can fluctuate. There were 106 new
probationary officers. So, my understanding of that is they cannot be
doing full duties because they are still under their training period.
One hundred fifty-five in specialty units, everything from detectives
to Internal to TOD and what have you, 294 in supervisory or command
staff positions. Is that what would count for you, Captain?
HURLEY: Sergeant and above.
CAMPBELL: Sergeant and above. And 351 officers available for patrol.
Now, just for fun, I broke down these statistics per patrol officer
from the previous page. And to be honest, when I woke up this
morning, I kind of which I hadn’t done that because it doesn’t give a
true idea of what’s going on because, obviously, most calls involve
more than one officer reporting. As well, there are a lot of other
things such as use of force can happen with specialty units or
supervisory. Also, custodies can be done by the different groups as
well as some of the crime reported are done, not through officers,
but through online systems and other stuff like that. Yes, Walt?
HULL: Don’t – let’s done fall into the stereotype of officer force.
A great many people out here think of officer force, and that’s
pulling a gun. Officer force – all of those officer force situations,
the time – the number of times that officers actually go to their
protective weapon is miniscule, and that miniscule amount does not
reflect in that statistic.
CAMPBELL: I believe if you did the math on this, it would be about –
it would be about – to look at the use of force versus total calls
for service, it’s about 0.0 – it’s a pretty small percentage. All
right. Let’s break down the data. So, one of things that the PPB in
their open data has is their dispatch calls. SO, these are the calls
that come through 911 and non-emergency. And if you look at the top
15 types of the calls, you can see that about the first 40 percent
are all what’s referred to as “disorder types.” So, for instance,
unwanted person. There’s someone in my yard. I don’t want them there.
Welfare check: “I’m worried about my aunt or my grandmother. Can you
check on them for me?” These are very basic. There’s obviously a lot
more than those to some of these calls. Disturbance: “Someone is
having a very loud party, and it’s annoying me. Can you come check
that out?” Suspicious: There’s some weird guy – at least I think
he’s weird – walking around my street. Can you come check that out?”
The – you do get into crime until theft which is about 7.3 percent of
all calls, and that should not be confused with all types of theft.
That is basically larceny where you’ve come, and someone takes your
stuff. It’s not to be confused with robbery which actually involves
some type or threatened force to take your stuff for burglary which
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involves breaking into your home or a stolen vehicle which is its own
thing as well. So, just kind of gives you an idea that a lot of what
the police – type of calls police get each day aren’t really directly
crime related. They might result in where a crime is discovered or
custodies have to be taken, but a lot of it is almost in ways
basically acting like the adult in the room between people that are
having some kind of interaction that’s not being positive at the
time. PPB also does map this out by neighborhood, and you can kind of
see the neighborhoods that generate the most calls. All right? Any
questions on that? All right. If you look at kind of some of the
history of dispatched calls, there’s a lot of different things going
on here, but if you look at the lower part down here, you can see the
different types of dispatched calls per thousand residents which I
find kind of interesting because you can see the different types, how
they have changed over time relative to the population. And you can
see that a lot of the different types of calls have actually stayed
the same except for things like disorder calls have increased. Crime
calls have increased, and civil calls have increased. And civil
include – if you look back here, the number one type of civil call
that happens is behavioral health. Another piece of data that they
show is dispatched calls for service by priority. Basically, when a
call comes in, they give it a low, medium, or high priority, and you
can see that over time compared to the population, the low priority
calls have increased by significant amounts. The medium calls have
stayed roughly in the same area, and the high priority calls per
capita have risen but then have gone down in 2018 by a bit, but
overall, they are still higher than they previously were. They also
report the average response time, and one of the things that you can
see here is that the average response time for police calls has been
increasing over time which is something that often gets brought up in
the newspapers as well as different meetings if you pay attention.
For instance, high priority calls, where in 2014, it was about an
average of 7 minutes. They are now 9. Medium priority have increased
by about 5 minutes, and low priority calls have increased by about 10
minutes. Now, of course, these are averages, so there are going to be
some higher, some lower, what have you. Okay? Yes.
ROSSI: Chris. Do you happen to know off the type of your head
roughly what the size of the patrol unit was in 2014/2015? Has it
changed significantly?
HURLEY: How many people, I mean, officers we had?
ROSSI: So, it was, like, 350 last year, like, as it shifted?
HURLEY: Oh, on the street? I don’t know how many – I don’t know how
many patrol. Do you know the answer to that?
CAMPBELL: I think we do have a later slide that shows overall sworn
officers.
ROSSI: Okay. Just out of curiosity, like, how many –
HURLEY: Yeah, I think what he’s asking is patrol versus something
else. So, in 2014, we did have some specialty units. So, we’ve now
taken those patrol officers and put them into a specialty unit so
they’re not answering a 911 call.
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ROSSI: So, would the dispatch calls be just patrol, or would that be
–
HURLEY: No that’s just patrol. Yeah. The other thing that I would
like to point out here that – you just wouldn’t have known this – is
one of the things we recently have discussed is you look at a highpriority call, it takes 9 minutes to respond to the high-priority
call. That’s 9 minutes for the first officer to show up, not for them
to actually go into the call, right? So, almost all high-priority
calls need a minimum of two officers. Usually, our officers work in
one-person cars. So, 9 minutes is for the first one to hit on scene.
And it may be, you know, 10, 11, 12 minutes before the second car can
get there, and they can actually go into the call because those are
calls that we wouldn’t send a single officer into (inaudible).
CAMPBELL: And as we move into the next section, we can kind of
discuss too if there is – show also why some of these times have
increased.
MALE: Sure.
CAMPBELL: Good. Reported crimes in Portland. Now, again, remember
that most of these are – only about 25 percent of the dispatched
calls that come in are actually for crimes, and then, of course, you
have officer self-initiated stuff too. But basically, the vast
majority of crime in Portland that gets reported is larceny. “I left
my wallet in the bar. Someone came and picked it up.” “Someone stole
my bike.” They’re very – they tend to be harder to solve crimes
because they are random crimes. The next lowest – the next highest is
assault at 14.3 percent, motor vehicle theft 11.5 percent, vandalism,
fraud, burglary, drugs and narcotics and on down the list. Overall,
the largest percentage of, as we said before, most crimes are
property crimes that get reported. One of the things you’ll notice is
that homicides (inaudible) on this list because when they do happen
in this city, it is relatively low compared to the population.
HULL: So, being the amateur historian, you are, do you have an
overlay by neighborhood from 15 years ago, 20 years ago, same –
CAMPBELL: Unfortunately, not. But it would be interesting to see.
HULL: Wouldn’t it be? Wouldn’t it be? Really, I’d love to see that.
CAMPBELL: Yeah. But, of course, if you look at it, this map is very
similar to the dispatch call map which made sense.
HULL: Yeah. And I’d like to see what that looked like 20 years ago.
HURLEY: It was different.
HULL: I’ll bet it was.
CAMPBELL: All right. Kind of looking at this data, comparing it to
rates per thousand, we can kind of see some of the trends that we’ve
seen since about 2004. For instance, if we look at total calls for
service per capita, it looks like it’s decreased over time. However,
that doesn’t really tell the whole story. For instance, if you looked
at dispatch calls, citizen-initiated calls, we can see that those
have actually risen over the last decade while officer-initiated
calls have dropped drastically, about half of what they used to be.
Now, this has a lot of different things that make you think about the
time that goes into answering many of these call because, for
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instance, one of the things I learned was that a dispatch call, on
average, takes about two and a half more – 2.5 times more time to
deal with than a self-initiated call.
MALE: That makes sense.
CAMPBELL: So, when you start thinking about the number of police you
have available and the time that goes into it, if most of your calls
are dispatched calls and those have increased, that’s less time for
self-initiated calls. That’s less proactive policing/community
policing that people are talking a lot about right now. Other things
that you can kind of see is, again, here’s the property crime and the
violent crime. As you can see, it drops. 2018 data isn’t available
yet from the FBI. And then you can see custodies per capita have also
dropped over time. They are just arresting fewer people compared to
the relative population. Here’s, to answer your questions, statistics
compared to sworn officers. In 2008, there was about 989 sworn
officers according to the annual report. Today, there is about 926.
You can see per 1,000 residents, that ratio has been dropping
steadily over the last decade, and as a result, you can see that some
of these numbers per officer have been changing as well. For
instance, if we look at calls for service per officer, again, it
looks like overall it’s dropping, but the difference is you’re seeing
a higher number of dispatched calls, which have increased
dramatically per officer, while the officer-initiated calls per
officer have dropped. Similarly, if you look at the violent crime
rate per officer, it has – it is roughly about the same as 2008 while
the property crime per officer has risen drastically.
HULL: So, Shawn?
CAMPBELL: Yes .
HULL: You know, and I don’t know if we’re getting into any of the
rationale or any explanations, but, you know, when I look at the
difference between the citizen and officer-initiated calls, both here
and in the other graph that you showed, you know, it seems as though
it’s essentially all about allocation of personnel, you know, in
terms of officers. The officer are not doing the kind of patrolling
and community engagement that they used to do it seems which is
causing more of the calls to be initiated by citizens that might have
10 years ago, 5 years ago, been initiated by a police officer who is
on patrol. Is that a fair –
CAMPBELL: I think – and obviously, this is my opinion, but I think
it’s a bit of a problem of the chicken or the egg where you can
either say more dispatched calls are coming which are causing officer
– because officers are not doing self-initiated work, or officers are
doing less self-initiated work because they have to do more
dispatched calls. Now one of the things we definitely know is that
the number of dispatched calls for officers have risen over time, and
the number of dispatched calls overall have risen over time faster
than the rate of population growth.
HULL: Well, you know, I saw a 4:1 ratio ultimately in 2018 between
the citizen-initiated calls and the officer-initiated calls where
back in, I think, 2008, you know, it was, like 1.5-1.
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CAMPBELL: Yes.
HULL: And so, to me, though, even though you’re looking at the same
block, you know, it seems though, especially because of what we’re
hearing is that our officers are being pulled out of patrol and into
specialized units in other areas, and we’re also short of personnel.
It would seem to me that community policing, I guess, or whatever you
call it, is the thing that – the element that is now missing because
the officers aren’t out there engaging with the community where they
can initiate their own calls, okay, and instead were depending on the
citizenry to initiate the calls that the officers then respond to,
and it’s become a far more reactive process than it was before.
WANNER: This is Kezia. I think – I think there are a lot of drivers
that are behind what you are indicating. It’s – obviously, it’s
allocation of resources. It’s how our resources are getting deployed
in the organization, but I would say more than that, you need to look
at vacancies. So, you have to factor that into this particular chart
because it’s showing the number of the authorized strength. You also
have vacancies, so you have a position without a body in it, and then
you have their trainees that aren’t actually doing work because they
are being trained. So, whatever that full-strength number is, it’s
something less than what those number represent.
CAMPBELL: In this case, I know for the 2018 numbers, the vacancies
are taken out but not the training officers.
WANNER: Okay.
CAMPBELL: Because the full strength would be – right now, it would
be 1,001 sworn officers, but it’s down to 926 because there’s 75
vacancies.
WANNER: So, you did factor some of that in?
CAMPBELL: Yeah.
WANNER: But I do think – I mean, you talk about the self-initiated
policing, and it’s not just the deployment of resources. It’s the
climate in which policing is done now. So, I mean, there’s less
motivation for engagement by the officers on the street because
there’s a lot of other factors such as you’ve got a lot of the
community livability issues in which police are called in to deal
with a situation that is not winnable, right? You’ve got mental
health issues, and frankly, that’s just part of our community, but
police are oftentimes the first line that are called in when you
really need to have mental health specialists called in. And so,
although that is a call that they’ll take, that can go any number of
ways, and usually it’s not one that an officer can emerge as feeling
like they’ve been able to solve the problem. So, I’m saying there are
a lot of other factors in the environment of policing now that make
it difficult to go out there. And just the workload itself for the
number of calls, there’s – you know, we were in a meeting just before
this talking about the East Precinct officer and that when it was
tracked, there was 15 free minutes per day on average for an officer
that wasn’t tied up in taking calls.
CAMPBELL: And I think we also have to be fair as well is a lot of
things we consider 21st century policing such as de-escalation and
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now going to the procedural justice, these are things that take time.
These aren’t things that you just go in, wham, bam, get out. These
are things you actually have to work at. Similar to dispatched calls
take longer than self-initiated calls on average. So, there’s
definitely a time crunch. In the end, an officer can’t ignore a
dispatched call. You just can’t say, “Well, I’m not going to go to
it.” Self-initiated calls are where the give is. So, I think it does
show overall, regardless of the reason, because we can debate that
forever at this point because we just don’t have the data for it,
regardless of the reason, it’s showing that there is a time crunch on
the officers currently. And there are things that are changing as a
result of it.
WANNER: And I think if you are talking about resources and deploying
them, there would be tradeoffs that would have to be made about what
type of functions don’t get done because you’re talking about the
specialized functions, the specialty units. So, then what do you less
of? Do you less of investigations? I mean, it’s – it would have to
come from somewhere.
CAMPBELL: Right. Moving forward. This is data that the Oregonian put
together a couple months ago just kind of showing some of the issues.
And, for instance, here is the new officer hiring rate over time. You
can see that it did increase but that in 2018/19, it was lower than
expected. That’s why you have this hatched mark bit above the 22. And
then you kind of can see how that has a long-term effect on the
overall number of officers based upon basically if you don’t train
them now, you’re not going to have them later. So, these are the
number they expect to have on the street projection-wise compared to
what the original projection was when the thought they were going to
get a higher number. So, basically, the hiring now has a very longterm effect on the overall bureau. As well, you can see these are the
amount of money being spent of overtime. So, from 2013, you saw about
$6 million. It’s grown to about an estimate of $11.6 million in 2017
which goes a long way to explaining why the city audit office wanted
to come over and talk to us a couple meetings ago about just that
very issue. Okay. Use of force. So, as we were saying, there’s about
24,000 custodies – sorry, 24,000 subjects are taken into custody
every year of which 930 experienced a use of force or about 3.8
percent. Now these are all different types of use of force, and we
can see that the largest percent – the most used as a percentage of
total custodies tend to be control against resistance and resistant
handcuffing. So, basically, control against resistance is – my
understanding is that even if you put a little bit of pressure back
when that officer is handcuffing, that’s considered control against
resistance. Resistant handcuffing, obviously, any kind of force that
you – that a person being taken into custody puts back. And then you
get into things such takedown and controlled takedowns and then
pointing a firearm or the – kind of the big five. The other ones are
present but it much lower – and if you kind of look at the long-term
data, they tend to happen more – there’s less of a solid pattern. The
big five tend to always appear again and again in the data sets.
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There are the ones that kind of bounce around a little bit. Any
questions on these uses of force?
FEMALE: What are the – what is CEW and PIT?
CAMPBELL: CEW is Controlled Electric Weapon, electronic weapon. It’s
a taser. And PIT is a pitstop. It’s where the officer will use is car
– his or her car and hit the back of a speeding away car to make them
speed around to stop them.
FEMALE: Shawn, does this include the data from crowd control
incidents?
CAMPBELL: No, it does not.
FEMALE: Crowd control data is measured differently because it’s
harder to measure individual uses of force in large crowds. If you
are interested in that kind of data, it is available in the quarterly
reports now and in the annual report in 2017. You could also look up
the amount of injuries that happened to both officers and people
taken into custody based on who had worse – were involved in uses of
force. Yes, Gary?
MARSCHKE: I want to know what you redacted.
CAMPBELL: That’s where percentages that didn’t make any sense go.
None of your – don’t worry about it. It’s confidential. No. All
right. The bureau does measure several secondary attributes for
people who have force used against them. For instance, people who are
reported to be armed make up about 30 percent of the those who have
force used against them. That doesn’t necessarily mean they are
armed. This means that at the time, they were reported to be armed.
People who were in a mental health crisis at the time of force being
used make about 13 percent of the whole. Subject who were reported to
be transient – so these can be either be people who are actually
houseless or people who just refused to give their address – make up
about 49 percent which makes a lot of sense because if anybody that
read the article in the Oregonian that came out earlier this year,
then about half of the custodies that PPB does involves people who
are considered transient. So, it kind of makes sense that the
(inaudible) would come out similar. And finally, about 49 percent are
under the influence of drugs or alcohol. Now, obviously, there are a
lot of intermixing that can happen in here. Just because you’re
having a mental health crisis doesn’t mean you can also be transient.
So, these number have to be looked at separately from each other. You
do see some small patterns in the differences in use of force. For
instance, when people are armed or reported to be armed, you see a
much higher use of force of pointing a firearm. But when you have
people who are in a mental health crisis, you see it much less.
Similarly, you see more – what’s another good example of that?
Another good example would be with taser usage again. People who
armed, you see a higher usage. People with mental health crisis, It’s
a lower percent. Yes, Walt?
HULL: Well, again, when it says, “Armed,” okay, that can be all
kinds of different – it doesn’t necessarily mean a gun.
CAMPBELL: That’s true.
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HULL: And that’s very important because if you take that statistic
wrong, okay, then you’re interpreting that statistic in a very wrong
way. The fact is that a person can be armed with a sharpened
toothbrush, and they can be just as dangerous with a sharpened
toothbrush as a person – I mean, you think of the number of people
that have registered in the city and are packing versus the number of
people that are confronted with “a gun” in this city. I mean, the
potential is huge, but the reality is miniscule, and that is
remarkable. It really is remarkable.
CAMPBELL: You know, one other thing to note too is things like
mental health crisis based on officer perception.
FEMALE: Right.
CAMPBELL: Similar to under the influence of drugs or alcohol. It’s
based upon the perception of the officer during the time of the
incident. All right, moving on. The uses of force over time.
Unfortunately, because how some uses of force have been measured over
time, it is difficult to do comparisons for overall, but there are
some types of force that have stayed fairly consistent. And overall,
we can see that uses of force have decreased over the years. For
instance, holds with injury have dropped down from 27 subjects in
2015 down to one this year. Pointing a firearm was dropped to about
half of what it was before. Similar things have been seen with CEW,
aerosol, restraint, and strike and kicks.
MALE: I notice canine bites seem to be one of the only ones that
have risen.
CAMPBELL: Yeah, I’m not sure –
MALE: Is there a reason for that?
MALE: Small numbers.
CAMPBELL: Yeah, I’m not sure if it’s just that they’re being
utilized more as an alternative or anything else. I don’t know.
HURLEY: See, you also have to understand that sometimes one incident
creates a larger number, right? I mean, it may not be actually nine
separate calls. If the dog bit somebody more than one time, it’s
still going to be three bites for one call. Does that make sense?
MALE: Oh, okay. So, it’s not the incidents? It’s the bites?
CAMPBELL: Well, in this one it would be – but my understanding is –
HURLEY: I think it’s the applications, right? So, the time they send
the dog and the dog bites, even if it’s more than one time.
CAMPBELL: For the top number, it would be, for the bottom number,
it’s per subject. If a dog bit you twice in the same incident, that
would be one.
HURLEY: Okay.
CAMPBELL: Okay? A basic kind of comparison to some of this data by
race. Now, Hispanics being put together by all of these explanations
here if you would like to read them, but basically, this is how a lot
of the data gets put together in a lot of the forms that create
Hispanic race compared to the other groups. And you can see that
there’s differences between city demographics and police custodies.
For instance, the big one that will probably jump out is members of
the black community make up only about 5.7 percent of the city, but
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they make up 23 percent of the custodies. Now this is something that
gets talked about a lot, but I think one of the things we have to
caution is we do have to look deeper into this. Now I’m not going to
say that what I say next explains all of it because that would be
ridiculous, but I think that we do at least have to look at some of
the things. For instance, one of the things that gets measured is, we
mentioned earlier, according to the Oregonian, 50 percent of all
custodies are of people who are considered transient which includes
the houseless population. For various demographic reasons and a lot
of terrible history, different groups make up a larger percentage of
the overall houseless population in the region compared to others.
Now this is based up on what’s known as the Multnomah County Point
and Time count where volunteers actually go out and count – basically
find houseless people who are willing to talk to them and go count
every two years, and this is the percentages – the percentage
breakdown by race that they come up with that. Now, this is for all
of Multnomah County, but Portland makes up 80 percent of the
population of Multnomah County, so we can at least do a rough
comparison here to give us an idea.
HURLEY: So, can I point something out then?
CAMPBELL: Yes.
HURLEY: So, our definition of transient says if you refuse to give
me your address, you’re transient. They actually go out into the
community to the people that are in the transient population, and
that’s what they’re counting. So, theirs is probably more accurate in
the sense of the numbers that are actually transient versus the
police bureau that is just taking anybody’s word for, “I won’t give
you my information,” “Then I’m putting you down as transient,” right?
So, the numbers aren’t really reflective.
CAMPBELL: Yeah. And they also report the percentage of the
population that are in complete, so 100 percent below the poverty
line, and, again, you can see there the differences in race compared
to this straight population data. Another common comparison that is
made to try to balance out some of this stuff is also the reported
violent crime victimization rate by race which is put together by the
FBI. I believe it’s the FBI. Yeah. And basically, again, you see a
lot of some differences based up on race, and basically, the way this
works is it’s not a perfect comparison, obviously, because there’s a
difference between a victim and someone who is the victimizer, but
this shows that certain groups tend to live more in areas or work
more in areas that have a higher chance of experience violent crime.
And obviously, this doesn’t cover property crime, and there’s a lot
of other things, but it does kind of show some of the differences
that are created based upon where people live and where people work.
One thing that I do find interesting is I was actually digging in the
data comparing basically neighborhood data from the 2010 census and
comparing it to crime and dispatch data, and basically, as you move
down from richer neighborhoods – what was the exact number? It gets
about where from the rich neighborhoods down to the poor
neighborhoods, you see an increase of three times the rate of crime
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reports and three times the rate of dispatched calls. And if you live
more in those neighborhoods, due to a lot of history that has put
people in those situations, you’re going to see a different mix than
the entire city. One of the things that I think was really
interesting from the – that kind of shows us from 2010 census, they
do have median income per race. And back in 2010, the total median
income for the Portland was 58,000. That’s how much the average
household made. If you were part of a white household, that number
was $64,000. If you were part of an African American household, that
was $27,000. So, you can see a lot of the disparate things that have
been created over time when we talk about institutional racism for a
big part of it and how that affects stuff even that we talk about
now. So, this last one is basically these numbers kind of put
together to show a summary altogether. Are there any questions or
comments? Obviously, this is not all of the data that’s available up
there. I didn’t even go into – they do have reported biased crimes.
Oh, I do have one more slide. I apologize about that. And finally, it
would be remiss not to mention officer-involved shootings which this
is a breakdown for the last 10 years including shootings that were
fatal, injured, not injured, and the race that was affected. As you
can see, the total number of officer-involved shootings has been
roughly between one to six each year for the last decade. The number
of fatal have been mostly between zero and three with one year with
five, and the race has different year to year, but in most times if
you look at it, that’s a higher percentage, obviously, for African
Americans and other groups. Though it’s a harder comparison to do
because there are so few shootings overall, even though no shootings
would be preferred. Anyway, so that’s why I was saying, there’s
obviously more data available. You can look in a lot of open-data
sources and other things if you’re ever curious. Any questions or
comments? Yeah, and this is not meant to be the end all or anything.
This is just basically getting a very bottom foundation kind of thing
to kind of make people think a little bit about some of the basic
data that is out there and available as we move forward as a group.
MALE: Good work.
FEMALE: Yeah. Really impressive. Thank you.
CAMPBELL: All right. I would like to file this because some of the
work that I’m doing with the patterns of use of force works on some
of this stuff. So, I would like to move that we file this as – I
don’t know what we would call it, like a report, that was made
(inaudible) so that we can put it up somewhere.
MALE: So moved.
CAMPBELL: Do we have a second?
MALE: Second.
CAMPBELL: Discussion? All in favor?
ALL: Aye.
CAMPBELL: All opposed? Motion carries. All right. Thank you. Next on
the agenda, we had training input and challenges. We have some
questions from the Emotional Intelligence Task Force that after some
discussion, we decided it would be better kind of discussed as a full

TAC Meeting 050819
TAC Meeting / N/A
1452
1453
1454
1455
1456
1457
1458
1459
1460
1461
1462
1463
1464
1465
1466
1467
1468
1469
1470
1471
1472
1473
1474
1475
1476
1477
1478
1479
1480
1481
1482
1483
1484
1485
1486
1487
1488
1489
1490
1491
1492
1493
1494
1495
1496
1497
1498
1499
1500
1501

05/08/2019
Page 30 of 32

group or some basic answers. Is that something we want to do tonight,
or do we want to push it to a later meeting?
HURLEY: Well, yeah. I was going to say if you want to do the
steering committee and stuff, I think we should push it to another.
CAMPBELL: All right. Is everybody good with pushing it to a later
meeting?
MULTIPLE: Yep. Yeah.
CAMPBELL: Venn, that was your task force. Are you all right with
that?
WILDE: Yeah, I think pushing it is fine. This is Venn. Yeah. I think
those are issues – those questions are going to still be pertinent in
two months or two years or 20 years. They’re worth looking at, and we
don’t have to do it right now.
CAMPBELL: Thank you. All right. We basically covered the
introduction of the new steering committee when we did the election
since we had just as many people volunteer as we needed. So, we can
skip over that part and move into public comment.
HANDLEMAN: All right. I am Dan Handleman. I’m with the group
Portland Cop Watch. This is our most recent newsletter. It came out
about a week ago. (Inaudible) if you need to get one, come see me at
the end. We were at City Council today or the second hearing about
the joint (inaudible) task force, and I can’t remember if I raised
this issue at your last meeting. But the texting scandal that
happened has a direct interaction with what’s – some of the problem
(inaudible) community was concerned about the joint (inaudible) task
force. There is a state statute that says you cannot collect or
maintain information about people’s political, social, or religious
affiliations unless there is a reasonable suspicion of criminal
conduct. And the texting scandal included an email that went to the
head of the Criminal Intelligence Unit, Pete Simpson, I’m going to
name his name because he’s in the public eye, and instead of saying,
“Oh, I shouldn’t have gotten this email because it’s got a list of
names of people who are supposed to be a part of Patriot Prayer or
people from Antifa,” he said, “I got that email.” Proper training
that the city attorney is actually supposed to be giving to police
should have told him I shouldn’t be getting lists of people’s names
of what groups they’re affiliated with unless there is a reasonable
suspicion of criminal conduct. So, I would like to raise that as an
issue for the Training Advisory Council to look into. Just for your
information, Portland police officers who worked part time assigned
to the joint (inaudible) task force are no longer assigned part time
according to testimony today from the mayor or from City Council, and
there was an agreement made today that’s kind of going to expand the
number of individual cases officers can work within the task force.
So, it was kind of a – they pulled the officers out, and there may be
more engagement. That’s another long story. So, part of the equity
discussion – now that Ms. (inaudible) is gone, she can’t hear this.
Hopefully, we can pass this on to her – she talked about equity for
the houseless community. She talked about doing immersions in
different neighborhoods. We’ve always said that police officers
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should have to do a homeless immersion before they become an officer
and live on the street for 24 hours without an ID and any money to
see what’s it’s like. We said once it happens, we at Cop Watch will
start doing ride alongs, and that still hasn’t happened. The – I was
sort of surprised nobody mentioned the force data request that you
made to the bureau, I mean, at all tonight. So, I don’t know if the
chief has responded or not to include the demographic data that
(inaudible) shows you alongside with force data. The training
division sounded really reluctant to do that because they didn’t
think that the data were up to date. Of course, there are these
estimates that happened in between, and there ought to be data to
use. It also seems that in terms of equity, that should be something
the equity office should be supporting you all on, putting that
information into those reports. I’m not quite sure what Ms.
Weatheroy’s role is in that. The PPB does an annual report. Yu may
not all know that. It’s part of the DOJ agreement. They’re supposed
to put that out and then have a meeting (inaudible) precinct and a
meeting at city council about it. The city council meetings have
never happened. Since the DOJ agreement kicked in in 2014, they’ve
put out one annual report and had the precinct meetings. Even though
at Cop Watch, we keep our ear to the ground, we never heard about
them until after they were over. And the same (inaudible). That was a
comment that was made to the DOJ. So, apparently, they’re waiting
until the 2018 report is done and present the 2017 and 2018 reports
together at some point which I think is kind of silly. There was a
comment made that there’s not stop and frisk. I don’t know if that’s
an accurate commentary. There are a lot of people in this community
who police approach as a mere conversation, and they say, “Do you
mind if I pat you down for weapons.” That to us is a stop and frisk.
It is not reported as a stop because the officer is considered to be
in a conversation. Because they ask for a voluntary pat down, there
is no record of it, but I think it is going on. In terms that are
being – you know, a huge number of calls are being made for
disturbances and unwanted persons, which refers to houseless people,
Street (inaudible) presented a whole proposal about how to do triage
around that. They said, actually, that – and I think this is true –
that a sergeant is sitting in at dispatch now who helps telling
people calling in, “It’s not illegal to sit on a sidewalk,” and that
takes care of some of the calls. It seems like a lot more of those
calls could be taken care of by, “What’s happening is not illegal,
and we’re not sending a police officer out there,” which is wasting
their time and everybody’s time. I also want to point out that the
numbers that were up on the chart that said there were 388 calls per
officer per year, yes, not every officer works every day, but that’s
one call per day per officer. So, even if you account for time off,
holidays, and all this other stuff, that means they’re handling 2-3
calls per day. That doesn’t seem like a huge burden. Maybe I’m
missing something. I really think that this whole idea about the
overburdened cops and a low number of cops is a ploy to try to get
more officers on the street when we have other things that are being
funded in the city. And so, you really have to think about explaining
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what these data mean. I mean, I’m not saying your chair is biased in
that way, but you have to think about the deeper effect of channeling
more money to putting more police on the streets. On that note though
too, I think there was a comment also made that it made sense that
the (inaudible) percent of people who were arrested would then be
recipients of (inaudible) percent of the use of force. But it leads
back to the same question, why are so many African Americans
subjected to force? Why are so many (inaudible) subjected to force?
Why are so many of them being taken into custody in the first place?
Why is there such bias? Why is there such (inaudible) number of
people who are African American and who are houseless being taken
into custody in the first place? So, that’s – I have more comments.
I’ll try to type up and send them (inaudible).
CAMPBELL: That does remind me of one update, the demographic
recommendation is at this time waiting comment from chief, and when
we have that, we will share it. All right. Anything else before we
close? Yes, Gary?
MARSCHKE: May 19th, East Bank Esplanade, NAMI walk. Please be there.
ZINGESER: Yes, yes, yes, yes. 1:00.
CAMPBELL: And NAMI for anyone who might not know is?
MARSCHKE: National Alliance on Mental Illness. Thank you.
CAMPBELL: Thank you.
MARSCHKE: Acronym police.
ZINGESER: Clackamas County, Multnomah County.
CAMPBELL: Okay. Any other comments or announcements before we close?
All right. Do we have a motion to adjourn?
HULL: So do.
CAMPBELL: From Walt. Do we have a second?
WANNER: I’ll second.
CAMPBELL: From Kezia. All in favor?
ALL: Aye.
CAMPBELL: All opposed? Thank you very much.
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