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2. Recommendations
In regards to the development of training focused on the tenants of emotional
intelligence, the Training Advisory Council (TAC) makes the following
recommendations:
•

•
•
•
•

•

The Portland Police Bureau (PPB) continue and expand upon efforts to better
bring focus on the importance of emotional intelligence both within Advanced
Academy and In-Service training, building upon the skills currently being taught
at the DPSST’s Basic Academy.
The PPB continue efforts to fully integrate emotional intelligence into every part
of its training, making it a key component of classroom discussions when
applicable and when setting up scenarios and during post scenario de-briefings.
That emotional intelligence be viewed as a key component of comprehensive
officer wellness, implicit bias and procedural justice initiatives, leadership
training, and public outreach.
That officers be given specific training detailing the broader idea of emotional
intelligence, its importance, and how it will positively impact officers, the bureau,
and the public in the long-term.
That emotional intelligence training and similar initiatives; such as improved
officer wellness programs and implicit bias and procedural justice training; be
used in promoting the bureau to city leadership, potential recruits, and the
general public.
That the TAC continue to work with the PPB in the development of specific
emotional intelligence training and initiatives.

3. High Level Summary
Emotional intelligence is the capacity of individuals to be aware of, control, and
express their emotions, and to handle interpersonal relationships judiciously and
empathetically. Though facets of emotional intelligence have always been a part of
effective police work, a direct focus on emotional intelligence in police training has
only recently occurred. The Training Advisory Council (TAC) fully supports current
efforts in this regard by the Portland Police Bureau, and recommends that such
efforts be expanded upon moving forward. The TAC as well recommends that
emotional intelligence should be fully integrated into all facets of Advanced Academy
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and In-Service training when applicable, and that it be seen as an important part of
many other key bureau training initiatives towards the creation of a 21st century
police force.

4. Challenges
Members of the Portland Police Bureau (PPB), both sworn and non-sworn, face
stresses and challenges that are, if not unique to their positions, fortunately rare in
society. While the bureau is increasingly bringing focus in its training to important
areas such as officer wellness, implicit bias, and procedural justice, it is felt that
emotional intelligence is an area that needs further focus.
Emotional intelligence is defined as the capacity to be aware of, control, and express
one’s emotions, and to handle interpersonal relationships judiciously and
empathetically. The psychologist Dr. Daniel Goleman, an expert in the field, further
defines it as a compilation of self-awareness, self-regulation, internal motivation,
empathy, and social skills. In his 1995 book on the subject, entitled Emotional
Intelligence, he states that “the first task in management has nothing to do with
leading others,” instead, “step one poses the challenge of knowing and managing
oneself.” Emotional intelligence is not just a study of one’s own emotions, but also
understanding how the expression of those emotions, either directly or indirectly,
affects the emotions of others. Conversely, it is also a recognition of how the
emotions of others can affect one’s own emotions.
Though not necessarily directly called out by name, emotional intelligence is often a
key factor in an officer’s ability to effectively carry out their duties both day to day and
in the long term. It is a key component of resilience and mindfulness training. Due
to a growing recognition of the importance of emotional intelligence, officers
undergoing the Oregon Department of Public Safety Standards and Training’s
(DPSST) Basic Police Academy are increasingly being trained in this area.
Examples include open conversations with officers regarding each phase of their
career, discussions regarding coping strategies and their effects on officers and their
families, the use of journaling to help identify what is important to an officer, and
guided mindfulness and meditation courses.
The PPB is currently reviewing how best to integrate and build upon the skills taught
in the state Basic Academy in their own Advanced Academy and In-Service training
as part of the bureau’s overall push for a cultural shift and a more comprehensive
officer wellness program. While this is certainly commendable, these early efforts
have been somewhat diffuse, hitting on specific instances and examples rather than
the broader idea of emotional intelligence. This is likely related to concerns
regarding organizational change cynicism where officers may be resistant to new
types of training not necessarily viewed to be yielding immediate direct benefits to
the officers or the bureau. Concerns also exist regarding the limited amount of time
available for training. Due to these concerns, the adoption of comprehensive and
integrated emotional intelligence training is viewed as a long-term effort by bureau
leadership.

5. Opportunities
The Training Advisory Council (TAC) is very supportive of the efforts of the Portland
Police Bureau (PPB) to better bring focus on the importance of emotional
intelligence, and recommends that these efforts be continued and expanded upon
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both within Advanced Academy and In-Service training, building upon the skills
currently being taught at the DPSST Basic Academy. The TAC believes that it is
important to train these skills to both new recruits and veteran officers, and that
efforts need to be made to ensure such training can operate in a unified and
coherent way with the Basic Academy training currently being developed by DPSST.
The TAC feels that recent advances in the area of emotional intelligence provide
insight into specific trainable skills and concepts that bureau members could
leverage to support themselves and each other in facing and resolving stresses and
challenges through self-care and self-discovery, peer support, and personal and
professional leadership development. It is felt that these practices also have the
potential to improve outcomes in external police interactions with the public and
internal interactions amongst bureau members and their families.
The TAC further recommends that the bureau continue efforts to fully integrate
emotional intelligence into every part of its training, making it a key component in
classroom discussions when applicable and when setting up scenarios and during
post scenario de-briefings. Emotional intelligence is subtle and subjective. Every
interaction officers have is laced with components of emotional intelligence. Adding
a specific focus on emotional intelligence will help develop lasting skills that can be
called upon in both casual and critical split-second situations.
Emotional intelligence training should be viewed as a key part of comprehensive
officer wellness. In the long-term, emotional intelligence training will likely have a
positive impact on the mental health of officers by improving how they interact with
others, their ability to deal with their own emotions and the emotions of others, and
increased levels of effective self-care. Officers and the bureau will also reap further
benefits via a more positive relationship with the public they serve.
Emotional intelligence training should also be viewed as a key component of the
bureau’s implicit bias and procedural justice training. In the long-term, such training
will likely result in improved outcomes in police-public interactions, especially in
instances dealing with difficult or reactive subjects. This in turn would likely facilitate
safer and more positive outcomes for both officers and the people in which they
come in contact. Such training would also likely help officers better recognize their
own implicit biases, as well as help them utilize strategies to mitigate such biases,
thus further improving police-public interactions and the community sense of justice
being equitably served.
Emotional intelligence training should also be viewed as a key component of
leadership training. Such training has been shown to improve communication, which
in turn helps management to not only effectively engage subordinates, but also
community and government leaders.
Emotional intelligence training should also be viewed as an important part of bureau
outreach to the communities it serves. A focus on emotional intelligence and
improved interactions in the long-term helps set a positive tone which will result in
more positive and effective interactions, improved officer job satisfaction, and greater
public trust in the bureau. Given this, efforts should be made to better highlight these
new initiatives and training strategies, both emotional intelligence and others; such
as officer wellness, implicit bias, and procedural justice training; when promoting the
bureau to city leadership, potential recruits, and the general public.
The TAC also recommends that officers be given specific training detailing the
broader idea of emotional intelligence, its importance, and how it will positively
impact themselves, the bureau, and the public in the long-term. One challenge of
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emotional intelligence training is the lack of immediate results, creating cynicism
regarding the adoption of its tenants. The TAC believes that it is important to lay out
to officers how individual initiatives combine to form a comprehensive long-term
strategy and vision for the bureau.
The TAC recognizes that emotional intelligence is a broad subject that can be fit into
numerous different types of training courses and scenarios. Given this, the TAC
looks forward to working further with the bureau in the development of specific
training initiatives in regards to emotional intelligence.
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