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CAMPBELL: I’d like to welcome everybody tonight to the March
meeting of the Training Advisory Council, and I will call this
meeting to order, so we’ll start recording. As a reminder, these
meetings are recorded so we can create transcripts for the meetings
to share as our minutes. So, anything from here on out is part of
the public record. Let’s open up the agenda here. All right. So,
let’s start with somebody reading the mission statement. Do we have
any volunteers? Jim.
KAHAN: The mission of TAC is to provide ongoing advice to the
chief of police and the Training Division in order to continuously
improve training standards, practices, and outcomes through the
examination of training philosophy, content, delivery, tactics,
policy, equipment, and facilities. The mission of the Portland
Police Bureau is to reduce crime and the fear of crime by working
with all citizens to preserve life, maintain human rights, protect
property, and promote individual responsibility and community
commitment.
CAMPBELL: Thank you, Jim. Do we have – regarding the prior meeting
minutes, do we have any issues that need to be rectified in the
minutes as presented?
ALL: (None heard)
CAMPBELL: All right. So, let’s open up – open the meeting with the
first part of the agenda which is the introduction of the new
captain of the Training Division, Captain David Abrahamson. Captain,
would you like to introduce yourself?
ABRAHAMSON: Thanks, Shawn. Yes. It’s a privilege to join tonight. I
want to thank you personally, Shawn, for investing, again, your day
to be on that panel with us to invest community input from one of
our lead positions in the Training Division and also for Jim and
Mark for getting me up to speed on the leadership components. Just
looking over the breadth of work that you guys have invested in,
really where we’ve come from as far as an agency with the DHA and in
conjunction with the Training Advisory Council is because of you and
your work. So, it’s a privilege to be here. I look forward to the
interaction and the relationships, and thank you for your
investment.
CAMPBELL: Thank you. We look forward to working with you, Captain
Abrahamson. We’ve already done a little bit of work with you and had
some meetings including one of our task forces, and I look forward
to having a good working relationship with you, and I’m sure
everyone else on the TAC does as well. All right. Moving forward to
chair updates. I’d like to start out just to kind of give a feel of
what this meeting is going to be. Basically, the major thing that
we’re going to look at today are we’re going to vote on a couple
things as well as get some of our usual updates. But I think one of
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the big things we can kind of concentrate on tonight is a bit of a
conclusion of this past year’s activities prior to the new members
who will be joining starting on the May meetings. I was looking
through today a lot of the kind of recommendations and resolutions
we’ve passed over the last year, and I’m proud to say a lot of them
have actually seen forward movement on them in the past 12 – 9
months. Some of the big things are, for instance, we did a lot of
work with the PS3s, and while it’s not guaranteed that it will be
voted upon by the city council this way, the city budget office did
come out with something today, their recommendations, which included
10 PS3 positions being added to the bureau. Let’s see, in other
areas, we had a resolution about hiring an equity training
specialist and equity analyst. I’m proud to say that the equity
training specialist has been hired and is currently operational
within the bureau. In fact, we will meet them tonight later in the
meeting as well as the equity training analyst who is currently in
the process of being hired, and that is going to be someone housed
outside of the bureau. So, it’s exciting to see that take place. As
you can tell by the agenda today, we have had some statements
earlier on that the expectation that restorative justice is of
important reform, and the bureau is starting to work on that area as
well. This is not to say that there isn’t still work to be done, but
I think there is a lot of promising things that are moving forward,
and I think too that it really shows that the TAC has had an
influence on some of the things happening which I would largely
credit to our willingness to really dig into this information, dig
into the data and background that’s needed to really come up with
some good, solid recommendations that both take into account the
wants of the communities and the legal and resource limitations
faced by the bureau and the city. So, I just wanted to open by
saying I’m very proud of everybody for the work that’s been done,
and I want to say thank you. Any questions or comments on that
before we move forward?
ALL: (None heard)
CAMPBELL: All right. To give everybody a recruitment update, the
recruitment phase for the TAC closed on February 28th. We got a total
of 22 candidates which we need to use to fill 10 seats. So, we’re
going to have to make some cuts. Currently, the steering committee
is working rating the candidates based upon the answers to the
questions that were in the application. We are also going to be
looking at doing some adjustments too to ensure that the TAC is
representative of the community. That work is ongoing. The steering
committee will be meeting again on this upcoming Monday to finalize
some of those decisions, and then we’ll be sending out to everybody
information on who the new candidates – who the new recruits will be
as well as how they were selected so we are fully transparent with
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that. Is there any questions or concerns or anything that anyone
wants to bring up regarding the recruitment?
ALL: (None heard)
CAMPBELL: You guys are way too easy. The other section that I have
an update for is regarding the work that the TAC does with other
advisory groups. As an update, the TAC does work with the Coalition
of Advisory Groups which includes most of the different advisory
groups that are housed within the bureau as well as we work closely
with the CRC and PCCEP making sure that we’re aware of what other
groups are doing and keeping other groups aware of what we’re doing.
The CAG, the Coalition of Advisory Groups, did meet with the mayor
last Monday to discuss mostly concerns amongst the various advisory
groups to make sure that the various reforms that are being pushed
forward by the mayor’s office are being done so in a very
transparent way that includes a lot of community engagement. There
are some concerns amongst some of the groups regarding how much
community engagement is actually being done and wanting to make sure
that it’s not just a check-the-box kind of exercise, but it’s
actually trying to get broad community input, especially from
communities that have been most negatively affected by inequities in
the public safety system and having a much larger degree of police
interactions. That is the – most of the updates for that work that’s
ongoing. Is there any questions regarding the TAC’s work with the
other advisory groups?
ALL: (None heard)
CAMPBELL: All right. With that, let’s move forward to updates on
the current status of our task forces. The main remaining task force
is the Leadership Taskforce. Jim?
KAHAN: I guess that’s me. Mark M. and I met with Captain Abrahamson
I guess it was last week. Time flies so quickly. And we spoke with
him for an hour. There was nothing substantive. It was not an
interview. It was more or less bringing him up to speed on what
we’re up to and getting his take, and I have to say that I felt
really supported by what he said. I am slowly getting up my courage
to start writing a draft of a report. I hope to have that for the
steering committee maybe by the end of the March meeting. There is
still some other stuff I’d like to do. I’d have to talk it over with
Mark and Tyler who are the only two remaining members of the task
group, but I think it would be useful to get an interview with two
lieutenants and find out what they’ve been up to. That’s the one
group that we haven’t talked with yet. And the other thing is – and
maybe, Greg, you can help me with this I hope – I’d really like to
know some idea of the time pass from the time somebody joins the
force until they get promoted to various stages. How long does an
average patrol person stay a patrol person before taking the
sergeant’s – before passing a sergeant’s exam? When do people get
promoted to further runs, above lieutenant it really doesn’t matter
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because it’s based on your assignment. The other thing I’d be very
interested in knowing is if anybody has any data on who has gone to
which offsite places like the one that the FBI has or the one that
PERF has in Cambridge, Massachusetts and the extent to which the PPB
has resources to do that. Because one of my – one of the
recommendations that’s going to be really clear is that everybody
upon making the rank of lieutenant should have that opportunity to
go to one of these places, and we don’t want to make the
recommendation if it’s already happening, but I’m not convinced that
it’s already happening unless I see the data. And that’s pretty much
it.
STEWART: Do you want me to get that to you offline? Just I was
going to write myself an email, and I can put something together
tomorrow and send it, or did you want that information now?
KAHAN: Offline, by email attachment would be absolutely perfect. I
have no desire to belabor it here. This is not a meeting of that
task group.
STEWART: I will – I’m going to send myself an email right now, and
I’ll get you something tomorrow.
KAHAN: Thank you very much, Greg.
CAMPBELL: Perfect. Thank you. Any questions for Jim regarding the
work of the leadership task force?
ALL: (None heard).
CAMPBELL: All right. Other groups that are active are the Core
Patrol Services Resolution. This was passed in January stating that
the – sorry – that the TAC – there’s too many acronyms in my head
today – that the TAC would be using the various recommendations and
resolutions we’ve passed over the past couple years to make a
statement that we will give to the PCCEP regarding our views on core
patrol service reform which is what the PCCEP is currently working
on. The due date for that was February 28th. Members of the TAC met.
The date was put out, and whatever members wanted to join in and be
part of it did so as well it was shared with the full membership
before being submitted, and that task has been completed. The Core
Patrol Services Resolution can be seen on our website in the
recommendations. I believe it’s under 2021 Resolution Core Patrol
Services. The other thing that we passed in our January meeting was
a resolution that the TAC would put together our views on what an
accountability body should look like, especially with reference to
how it would affect police training either early on or remedial or
In-Service or what have you. That has not been completed yet. To be
fair, it’s not a big time constraint right now because the body that
will be designing the accountability body hasn’t even been chosen
yet. But starting probably later this month, we will be putting
something out for whoever wants to be part of that process to be
able to come in and have input into it. And as well, similar to the
core patrol services, that will be shared with everybody prior to
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the – that will actually be voted on by the full TAC prior to being
put out. Is there any questions about either of those items?
ALL: (None heard)
CAMPBELL: All right. Moving forward to the next item on the agenda,
an update on Training Division activities.
STEWART: Captain, do you want to cover that, or would you like me
to?
ABRAHAMSON: Greg, why don’t you start, and I’ll fill in if there’s
gaps.
STEWART: Sounds good. The biggest thing we have going on right now
is we just finished the halfway mark through In-Service. That has
been really huge for us because as we’ve talked about before, last
year we got cut just under the halfway mark at In-Service due to
COVID, so we weren’t able to complete it. So, completing it this
year has been a really big thing. This year, we’ve done it a little
differently. We’ve moved half of In-Service online. So, basically,
the classroom material is being delivered through an online format,
and the skills portion has remained in the division. That is going
well. Because of COVID, we had to have half-sized sessions but
deliver twice as many of them, so moving half that material online
was really important because it let us use the building four days a
week for the skills portions of our In-Service. So, that’s going
really well. We’re on track and – we’re on track to get the entire
bureau back into compliance with the state which is kind of a big
thing because most agencies aren’t doing that right now. Statewide,
(inaudible) basically stopped checking to see if agencies are
complying because COVID has made it so difficult for agencies to
meet the training requirements. So, we’re excited that by the end of
this year, we should be able to say that everybody is back in
compliance with the state standards for the entire agency which will
be a big thing and, again, something that not – I don’t know that
many agencies if any would be able to say that. So, that’s good. The
other piece is we’re getting ready to deliver our Advanced Academy.
For reasons to do with kind of space and logistics, we had to
basically take two Advanced Academies and combine them into one, so
this is going to be a very large Advanced Academy. We’re adding some
components to it, which I don’t know if we’ll talk about it now or
if the captain wants to, he can kind of brief the group, but we’re
expanding the Advanced Academy by two weeks which will be nice
because we’ll get some more training opportunities with them. That
will take us through August-ish, and then we’ve really got to run
instructor schools. It’s been a while since we’ve brought in our
satellite instructors, so we’re going to need to do both In-Service
for our satellites to get them up to speed on our current training
and then train new satellites. Because of all of the retirements,
we’ve lost a significant portion of our satellites, and of those we
haven’t lost, many of them have promoted, and as they promote, they
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become kind of less available to help train because they take on new
responsibilities. So, we’re going to need to run a range of new
satellite schools. And the other big thing we’ll have for the second
half of the year is ABLE which Sergeant Tackett, who is with us
tonight, is kind of spearheading that effort, and they’re getting
ready probably, and don’t quote me on this, but I suspect we’ll
start delivering those trainings in July.
CAMPBELL: Just for everybody’s knowledge, could you real quick
remind us what ABLE is?
STEWART: Yeah. Todd, do you want to – can you cover that? You’re
kind of the expert.
TACKETT: Sure. It stands for Active Bystandership for Law
Enforcement. The program originated out of New Orleans Police
Department and was so successful down there on giving officers a –
the ability to intervene when they are seeing some type of incident
that’s wrong or misconduct or – and that program was adopted by
Georgetown University to take it to a national scale. And so, we are
one of, so far, I would say maybe about 200 agencies across the
country that have been trained on it, and we are currently working
on policies and scenarios with our team to get that into place by,
as Lieutenant Stewart said, by hopefully the end of July, and the
entire police department, all our sworn members, will go through
that hopefully by the end of this calendar year.
CAMPBELL: All right. Is there any questions from any TAC members
regarding the current work of the – yes, Karen?
DANIELS: So, do you think the classroom portion of In-Services will
stay online, or do you think it will go back to in classroom?
ABRAHAMSON: Greg, I can speak to that. So, I think there’s benefit
from a cost-saving measure if we can retain the same benefits for
certain curriculum, and that’s online on an LMS platform, then that
just makes sense. If they’re seeing – such as equity training or
engaging with the community, which we’re going to be doing during
the Advanced Academy more, those things and those components have to
be in person, otherwise, you lose really the benefit of that
training. So, we’re evaluating that as a team step by step for each
component that we’re looking at for each skill set.
ZINGESER: That makes sense.
ABRAHAMSON: And Shawn, if I can just real quick too –
CAMPBELL: Yes?
ABRAHAMSON: Lieutenant Stewart had touched on this, but we are
expanding our Advanced Academy for two weeks. Our hope is that at
least 40-50 hours of our recruits can be spent with our immigrant
communities and communities where significant disparities and
systemic racism has occurred. And we realize this just can’t be
content where it’s an online platform. We have to understand the
community and the people we’re serving, and so, we’re having an
exposure, a cultural competency, sematic – we’re still working on
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that right now, working with IRCO, working with APANO, working with
Latino Advisory Council, working with other entities. And our hope
is over the next 3-5 years, we can touch every community that is on
Portland’s list for communities that are represented through
(inaudible) languages and also, in addition, also based upon
demographics. And so, we’ve reached out to community heads. We’re
working with Marlon Marion and his team and Lauren Rosenstein to
identify who those should be, but we really see that’s a priority,
and that’s a need.
CAMPBELL: Excellent. Any other questions from TAC members?
ALL: (None heard)
CAMPBELL: All right. I have a couple if no one else does. Regarding
the online training that’s ongoing with In-Service, what type of – I
guess accountability is not the right word - but what type of things
are within the structure to ensure that the people are actually
viewing the training and taking it in?
STEWART: Do you want me to answer that, Captain, or do you want to
get that one?
ABRAHAMSON: That’s fine. Go ahead, Greg.
STEWART: So, it’s actually a pretty neat setup. We do – so we’ve
got our – we still have our ongoing evaluation program. So, we do
knowledge checks depending on the type of training, which is just
basically to assess their learning, like, is the material being
absorbed. We also have a similar evaluation survey set up so that
we’re tracking – it’s slightly different because for that type of
training, we have different challenges, so we’re asking questions
monthly, like, “Are you getting enough time to do the trainings?”
“Are you able to take the trainings undisrupted,” sort of qualitycontrol checks. And then also – and this is – this varies video to
video, but we sent one of our analysts to learn some new software
that’s kind of specialized around online learning, and she’s been
able to build in a lot of interactive functions in the videos. So,
it’s not like you’re just watching a video. For instance, with our –
we did a refresher on our traumatic emergency combat care, which
basically all our officers are trained actually pretty extensively
now for medical. We can apply tourniquets, they can pack wounds, use
some pretty advanced life saving when it comes to stopping blood
loss and other functions. And so, for that video, we kind of start
it with a real story, a news story, about an officer who was injured
and received emergency medical care, and then as it progresses
through the video, at different points, they have to identify the
tools they would use, like, “Is a tourniquet appropriate for this?
Would you wound pack for that? How do you apply what’s called a
chest seal,” which is if you have a sucking chest wound that could
collapse your lungs, and it’s a medical – it’s an application
similar to a Band-Aid that basically stops that kind of injury. So,
as they’re going through this video, they’re having to choose the
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appropriate piece of medical equipment to address the issue. And
it’s not designed – it would never serve as, like, a training. You
know, we would provide them in-person training to learn the skills
the first time, but as a refresher, it’s a really effective
refresher to make sure that they remember, you know, two years later
that they still remember these different techniques. And then we’re
progressing like anything else. We’re getting better, but now we’ve
kind of figured out how to link it so that when they get the wrong
answers, we can move the video back to the appropriate portion so
they can see the portion they missed again. And it’s definitely very
much a learning experience but we’re really happy with how it’s
going because it’s not just – you know, last year, when did move the
In-Service online, we had to do it kind of in an emergency fashion,
so it was really just video lectures. There was very little
interactivity in it, and now we’ve kind of advanced to the point
where we’re really happy with the direction we’re headed in terms of
both learning checks to make sure that they’re – you know, that the
know that the knowledge is being passed along but then also sort of
practice applications inside the trainings.
CAMPBELL: Thank you. And the last question I had is how many people
are going to be in this Advanced Academy?
STEWART: Thirty-two pending everybody making it that far in
probation. We would anticipate losing perhaps one or two people
before the Academy just due to either people resigning, deciding
this is not the profession for them, or people being retained so
many times that basically they don’t make probation. So, I would
estimate 30, but right now, hopefully, 32.
CAMPBELL: Thank you. Any other questions for – Sylvia?
ZINGESER: Yeah. I’m curious. I would like to know – I’d actually
like to see the training, the online training programs, if that
would be possible or at least part of them or at least know what is
– what’s covered on the online so that we could see how that works.
Is that a possibility?
STEWART: Maybe we could talk about setting up one at one of the
future TACs where – how we’ve done it in the past is we’ll video one
of our people taking the training, so I could probably have the
analyst who delivers the training come to a meeting. She could talk
about kind of how she does it and maybe show some of the trainings.
Some of them are kind of long. I don’t know if we’d want to do,
like, a 30-minute training or anything in the meeting, but we could
kind of show you some clips from it to get a sense of what it is all
about.
ZINGESER: Yeah. I would like to see how that would work, and I’d
like to see how that’s measured and, you know, see how well – you
know, also see what the officers on the street think about that, how
they see that. I’m sure a lot of them are going to like it because
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it means they don’t have to come into the Training Division. They
can do it during a certain period of time.
STEWART: We do – we’re checking continually, so we’ll have an
evaluation written up like we do for all our things, so I can
provide that to you. But we’ve currently been checking and it’s
mixed. Some people really like the face-to-face training,
particularly, I think, maybe older officers. And then what we’ve
seen is if we don’t get the officers adequate time to do it, when
things get really busy and they feel like they’re having to take
calls and then stop the videos halfway through, you know, it’s
really incumbent upon us to be really strict in that they get the
time to do it or they don’t – then they don’t like it.
ZINGESER: Yeah. I understand that piece of it. I’ve worked under
that kind of pressure, so I would be kind of curious to see.
CAMPBELL: If I could make a suggestion. In the past, the TAC has
viewed some of the trainings before, usually scenario training, and
provided feedback, and that might be a good opportunity if we could
set it up where some TAC members could view and provide some
feedback of what they think about, less the content of the training
itself, but kind of the format of the online training and how that’s
being done.
ZINGESER: Yeah. That’d be great.
STEWART: I’m sure we can do that, or maybe that is a task force
because it’s a pretty big program for us. So, that could be a future
task force as well, but either way is fine.
CAMPBELL: Sounds good.
ZINGESER: Yep.
CAMPBELL: Do we have any other questions before moving on?
BRUNKER: A few people with their hands raised.
CAMPBELL: Oh, sorry. I can’t always see your hands being raised, so
don’t be afraid to speak up.
BRUNKER: Jim and Gary.
CAMPBELL: Thank you, Leslie. Jim and then Gary.
MARSCHKE: Yeah, this is – oh, Jim first. Sorry.
KAHAN: Gary, if you want to go first, go ahead.
MARSCHKE: Well, I – you know, I just basically had a comment and a
question. It sounds to me like all of this online content and all of
these interactive trainings are saving time, except of course, for
the development time, and money, except for the money it costs to
develop it, and it would seem to me like it’s a very wise investment
on an ongoing basis to continue to not just use but enhance and
expand these online and virtual trainings. Is that part of the plan
and/or did I miss something when I was maybe sometime zoned out?
STEWART: No. It saved on several levels. Just the backfill over
time alone is about a quarter million dollars we’ve saved, and then
the – but even bigger than that, because of COVID, we had to double
up the number of sessions. The amount of overtime and cost it would
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have taken had we been having to run double sessions with classes
would have just been – I mean, money wouldn’t have even been a
matter. We couldn’t have done it structurally. We just don’t have
the personnel even with overtime. So, it probably saved a quarter
million plus and actually really was what made us able to even do
kind of what we’ve accomplished this year. So, it has been a huge –
it’s been a life saver for us and has allowed us to really do some
different things that – like the tech was – it was just about a 20
to 25-minute training, but it – I think it was really helpful in
terms of, at least for me, I know I’d forgotten a lot of this stuff
in the intervening period and felt like it was a really good
refresher.
ABRAHAMSON: If I could interject there too, just my thoughts, I
think, again, there’s some trainings, a lot of our training too, is
it’s – it might qualify as hard skills. It’s tangible skills that
you really have to practice, scenario-based skills, and if we move
too much to an online platform now, we dimmish the quality and
really, I think, being able to measure with our analyst teams even
now from this year, cause and effect, and that’s tough. But I think,
again, there are some things that we need engagement in. If you’re
talking about a wellness class or if you’re talking again about
equity, is that something that you just put online so there’s a
cognitive process, or do you need to go deeper than that, and what’s
the consequences or the cause and effect if you don’t? So, we’re
having those discussions, and right now in the bureau, as I’m sure
everybody knows, with reduced staffing, the conversation and the
push is to, you know, cut where we can, and so I think that’s a
balance too. We don’t want to diminish the value of what we’re
producing, so.
CAMPBELL: Thank you. And Jim, you had a question.
KAHAN: Yeah, I do. It’s a wonk-ish question. Especially with InService training, presumably you decide what to do because you see
some place where the PPB could improve. Are there any plans, for
example with the ABLE program that’s coming on, that you will
specify data in advance that you will collect so that you can say
appropriate behavior both in terms of sins of omission going down
and sins of – and commission going down, has that improved before
and after officers received this ABLE training? It would be a very
strong statement if you had that sort of data to justify the –
providing that training.
ZINGESER: Yeah. I agree.
STEWART: The – for our In-Service and our regular programs we do
that with – and, again, I think the reports are online, but we have
the Needs Assessment in the In-Service evaluations which are fairly
thorough. When we have the resources, you know – and we could go
into the evaluation, but we use a Kirk Patrick model, so it’s, like,
a four-level evaluation, and depending on the type of training,

CONFIDENTIAL TAPED STATEMENT
IA# TAC Meeting 031021
TAC Meeting / N/A
474
475
476
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491
492
493
494
495
496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520

03/10/2021
Page 11 of 37

we’ll do one of the four levels. But for, like, their ECIT training,
we’ve done some pretty elaborate analyses kind of getting at what
you’re getting at, Jim. ABLE, I’m not sure about that. A lot of the
ABLE material is, I don’t want to say – well, it’s proprietary to
George Mason, so I don’t know if using it under license is the right
word, maybe Todd could tell you that, but it’s – there’s things we
have to do through them and rules about how we – how we use the
(inaudible).
KAHAN: I understood – perhaps you didn’t understand my question.
I’m talking about actual behaviors of PPB members. You have a
certain number of behaviors. You have a certain number of incidents
or accusations and certain kinds of things. You provide the
training. What has happened to those behaviors? What has happened to
those accusations? It has nothing to do with taking a test and did
you get the points right. It has everything to do with the behavior
after the training. That’s really where I’m going on this.
STEWART: That would be, like, a level 3 or 4 evaluation, again,
using this Kirk Patrick evaluation model that is kind of our
internal model for evaluations, and I do not believe we are going to
do that for ABLE. We did it for our ECIT program, but I – and you
should – we should look at some of these long-term ECIT evaluations,
but we just don’t have – we’re not staffed to do that for – we’re
staffed such that we could do it on a really limited basis, and I
don’t believe we are going to do it for ABLE at least at this time,
but I do agree that would be fascinating.
TACKETT: And Jim, I won’t –
KAHAN: I won’t push it. It’s not fascinating. It is really
essential.
ZINGESER: Yep.
KAHAN: If you really want to make a better organization, and the
only way you know whether or not you made a better organization is
if fewer of the bad things are happening and more of the good things
are happening, and this is a very powerful statement if you could
make it. You can bring that to City Hall and say, “Look, we had this
training. We did this. We are serving the community, and we’re doing
that because we trained the right things, and they’re adopting what
we do.” It puts you in a very powerful position, and you should do
everything you can to be able to do that sort of thing.
TACKETT: And Jim, I will only add that the ABLE program at a
national level is working on sending out a survey, which I don’t
know if quite gets what you’re aiming at there, but a pre-survey and
then a post at a national level. So, I think maybe so ABLE can speak
to what you’re getting at on a national level. But as Lieutenant
Stewart said, I’m not sure that the police bureau, just at our
level, has the capacity so far to be able to do that.
KAHAN: Attitudes are one thing, and behaviors are another, and I’m
really talking about behaviors. I want that very clear.
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CAMPBELL: We’re running about 10 minutes behind right now. It
sounds like, if I can make a suggestion, this is an area that fits
into kind of the quality assurance loop –
ZINGESER: Yes. Absolutely.
KAHAN: (Inaudible).
CAMPBELL: That has been discussed before, and that seems like
something that we can – one of the things that we’ll be doing at our
next meeting is examining where we want to put task forces, and this
seems like something that we could add to the list as far as things
to look into, kind of – if that’s all right with everybody.
ZINGESER: Yeah. I agree with that.
CAMPBELL: Is that all right with you, Jim?
KAHAN: That would be all right with me, and I will refer back to
the conversation I had with Captain Abrahamson where I at one point
said something, and I said, “Well, that’s not really the Training
Division,” and he said, “If it’s the right thing, say it, because
the Training Division can support it, and we might actually make
some progress.” So, this is a – it’s your fault, David, if you don’t
like what I’m saying, but I think you’ll like it.
CAMPBELL: All right. Is there anything else that we’d like to touch
on this before moving forward in the agenda? And bear in mind,
again, I can’t always see you raise your hands, so don’t be afraid
to speak up.
ALL: (None heard)
CAMPBELL: All right. Let’s move forward to the next portion of the
meeting which is the introduction of the newly hired equity training
specialist, Lauren Rosenstein.
ROSENSTEIN: Hey, everyone. How are you? I’m Lauren Rosenstein. I’m
the new equity training specialist. I’m in my fifth week now. I can
give you a little bit of background about myself. I have been in the
field of non-traditional education, so not a formal classroom
teacher and not in a conventional sense, for about 18 years. I’ve
taught everything from preschool to adult learners to train the
trainers. My first career was in the National Park Service as a
national park ranger for a really small park right outside of
Quantico, Virginia called Prince William Forest Park, and that was
where I had my first experience interacting with community and
community engagement and that really non-traditional education-type
model. And from there, I traveled around a bit, bee-bopped my way
through a few different jobs and careers. I ended up starting my own
business that mostly met the needs of K-12th grade and also some
adult learners, mostly about outdoor education and sustainable green
education. And while I was doing that, I realized that the – one of
the huge points of outdoor education and sustainability education is
the social justice component. And so, I found myself being taken
away into a new direction and fell in love with the equity and
inclusion world. And so, I’ve spent the last probably 13-ish years
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starting to focus on that, and then the last – what year are we in?
We’re in 2021 – the last 10 getting really serious about it and then
made it the focal point of my career in about 2013. So, I closed up
shop with my business. It was in the non-profit sector, and if any
of you are there, it’s exhausting. It takes it out of you after a
little while. So, I come from a government family. Both of my
parents are state department, and public service has always been
something that I’m very drawn to. And so, I came to the city as the
Portland Police Bureau’s Facilities Coordinator which was a really
interesting way to get to know the bureau. Everybody needs
facilities at some point. You know, the chief needs a lightbulb just
like the front desk clerks needs a lightbulb, right? There’s no
class when it comes to facilities. So, it was a really cool way to
experience some of the things that were going on. And I joined the
equity committee as soon as I stepped into the bureau. And then this
summer during the protests, facilities and equity had a lot of
overlap. We noticed that there a lot going on with, for instance,
when the fencing went up. That was a facilities issue, and it was
blocking ADA compliance, so Equity and I got to work really closely
together to problem solve that amongst other things. So, when the
position came open, I was really excited. I also, when I first
joined PPB, went to a training, and I looked around, and I saw the
staff, and I said, “Someday I want to be here. This is a cool spot
with some pretty cool people, and I like the work we’re doing in
here.” So, that was a year and a half-ish ago, and now here I am,
and I’m trying to take in as much as possible. My goals right now
are just to listen and learn, understand the history, where we’ve
been, and then be able to project and move us into the future. And
if you have any questions, let me know. I’ll pop my information into
the chat too, so you can grab it if you want it.
CAMPBELL: Does anybody have any questions? Marlene?
AVILES-CABLE So, what were the – so, what was the criteria in
looking for your position?
ROSENSTEIN: Are you asking me what I was looking for, or are you
asking the people who –
AVILES-CABLE The people when they hired you.
MARION: Great. I can answer that question.
AVILES-CABLE Great. Thank you.
MARION: A great transition into me speaking next. But we were
looking for somebody with training experience, somebody who had an
equity lens, someone we thought they could reach a diverse group of
individuals, and who feels comfortable as well bringing up some of
the topics that we were planning on bringing up. We were fortunate
enough to have Shawn Campbell on that hiring committee with us as
well. Sorry, I just – my screen just blinked out. But yeah, and then
we were looking for somebody who had, like – I just – we were
looking for all those things, but I was looking for someone who had,
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like, their own lens around this kind of work, and that seemed like
– I loved the way that she articulated that in her interview as
well, so. She’s, like, “I have my own perspective and my own
approach to this.” And then there was another component that she
acknowledged some things in her interview that I was impressed with
as well. So, we had a lot of good candidates to be honest with you,
but she came out at top. A lot of individuals with teaching or
training experience, and she was the one that scored the best.
AVILES-CABLE Thanks. And I’m wondering too, what’s going to be the
primary goal of the position?
MARION: This position is similarly – well, one first – I’ll get to
that later, but one of the main goals is tied to similar to what the
bureau had before. In fact, it sparked my interest when I was at a
training through the Training Division, and they mentioned one of
the – three of the positions that they had currently, and that was
the wellness, leadership, and procedural justice trainings. They
were talking about how they were going to be embedding those
concepts into all of the trainings. So, one of the primary goals is
for this person to be embedding equity concepts and scenarios into
all our current trainings in addition to developing new trainings,
which she has already been doing, currently. So, she’s been working
on that, and she’s on our training – our Equity Training Advisory
Council, so – and I’m not really sure if she’s spoken to that, and
she can as well. Feel free to jump back in, Lauren, at any point. I
didn’t mean to interrupt. But she’s working on a series of trainings
that we started off calling the anti-racism training series, but
now we’ve just been calling it the Equity Training Series, and we’re
going to be pumping out LMS trainings around equities. Right now,
we’re just introducing concepts on a monthly basis. So, and – so, we
already did our introduction video. We did a prereq. to prepare – a
video to prepare members, a preparedness video, like, “Look, we’re
about to be talking about some concepts that will make you feel very
uncomfortable, and we want you to be able to lean into that
discomfort. So, we went through a couple of suggestions around that,
and now we’re introducing our racism videos. And we’re going to do a
couple videos around race and racism, and then we’re going to switch
to a different phase, and then we’re going to come back to racism.
We’re going to be centering race and weaving it throughout all the
trainings. And similarly to what Jim was mentioning before, we’re
hoping that these trainings will lead to not just a change in
attitude but outcomes in the long run. Like, I want to be able to
see outcomes change. Like, how (inaudible) are coming in? Is that
decreasing. Any kind of disparities in our data? Can we see any
decreases in disparity at the time? So, that is our long-term
objective, but I do understand how training works, and a great deal
of the training that Lauren will be doing is around changing the

CONFIDENTIAL TAPED STATEMENT
IA# TAC Meeting 031021
TAC Meeting / N/A
661
662
663
664
665
666
667
668
669
670
671
672
673
674
675
676
677
678
679
680
681
682
683
684
685
686
687
688
689
690
691
692
693
694
695
696
697
698
699
700
701
702
703
704
705
706
707

03/10/2021
Page 15 of 37

culture, so – and culture is one of the hardest things to change,
so.
ROSENSTEIN: And I can speak a little bit also just to – I think the
approach that Marlon is talking about is that, you know, there’s
been a lot, I think, in the past of checking boxes when it comes to
this work, and my goal is to approach it with the longevity. So, I’m
looking toward long term, fully sustainable, institutionalized,
right, like, all of those words in action and with the understanding
that I am going to need to go through and repair some things that
have happened in the past. So, full recognition of what I’m walking
into. And then always to call people in. My goal is never to put
blame on people, to call people out. I want to bring people into the
conversation so that people can participate in a real way and ask
honest questions and get honest answers. Gary, I see your hand is
up.
MARSCHKE: Yeah. I just had probably a recycled interview question
for Lauren, but, you know, if you were looking out five years from
now, what do you expect your legacy is going to be?
ROSENSTEIN: Oh, Gary, what a question? You know, my interview
questions, they gave me, like, 10 minutes to prepare, and you’re
springing this one on me. Five years legacy. I think, you know,
right now, the pieces that I’m taking in are that we’ve done a lot
of – like I’m saying, we’ve done a lot of these checkbox programs,
right? My goal in five years is that equity in training, that
intersection, isn’t a one-time thing. The legacy is that in five
years, we’re a smooth operating machine where it’s easy to have it
just embedded in the trainings. It’s seamless. It’s something that
people are going into scenarios, and they’re running their regular
scenarios, and that procedural justice, that equity, it’s just
there, and that’s going to take a little bit of time, and I – you
know, I’m going to a lot of the scenarios now and seeing different
aspects of it, so I’m taking that in, and then I’ll talk with
everyone else who is there and see if my ideas actually make sense.
And then hopefully, like Marlon was saying, the outcomes become more
positive and we’re impacting and interacting with our community in a
positive and cohesive way. We’ve rebuilt trust. That would be a
really big part of it. I don’t know, Gary. Does that answer your
question?
MARSCHKE: Excellent job.
ROSENSTEIN: Today, I keep my job.
CAMPBELL: Are there any other questions for Lauren? Let’s see.
Gary, your hand is up. I actually figured out how to see that now.
I’ll say, Lauren, one thing that we have hit on in the past in the
TAC, this is about a year or two ago – sorry, Kwame, do you have a
question?
KINOBO: Yeah. I have a question. Welcome to the team, and then I
appreciate what the commissioner gave us. So, my question is this
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position is kind of very sensitive in the community because what
happened if people of color say, “You don’t get it. You don’t get us
because you don’t represent us.” How are you going to handle that?
ROSENSTEIN: Yeah. That’s a really good question. Just like I’m
saying that I’m listening internally, I’m also listening externally
to the bureau. I think that the community voices right now are, you
know, key to any sort of success. I’ve been chatting with Natasha
who, you know, works really closely with the community. I know that
Captain Abrahamson works really closely with the community. So, I’m
trying to find our internal partners who can connect me with those
external partners and to go and listen because I fully recognize
that I do not represent the whole community, and Portland is a
diverse place. So, my goal is to create an inclusive space so that
you and other communities feel welcome and can share those things
honestly.
CAMPBELL: Any other questions?
ALL: (None heard)
CAMPBELL: I would just like to say one of the things that we’ve
brought up before the TAC is the hope, especially with this
position, is that we, as you said, we see equity in many of these
things fully embedded in all types of training whether that’s in the
debriefs at the scenario training even if that scenario training
isn’t necessarily about that specific issue of equity. And even we’d
be interested in seeing if there’s any way that we can integrate
some of these subjects as well into some of the hard-skill trainings
that are done, not necessarily to supplant them since these are
important skills but just where there’s constant, little reminders
can be brought up about constantly thinking about these types of
things. I think that’s important to us.
ROSENSTEIN: I agree. Here, here.
CAMPBELL: Well, thank you very much Lauren for joining us and
introducing yourself.
ROSENSTEIN: Thank you. I really appreciate having the time, and I’m
so happy to meet you all and hear more about, you know, what I can
do for you.
ZINGESER: Great. Thank you.
CAMPBELL: I see Lauren has put her email address down in the chat,
so if anybody would like to contact her, we have a contact point.
Moving forward – excuse me. I’ve got a little – excuse me. Moving
forward, the next part will be Marlon Marion, the manager of the
Equity and Inclusion Office, will be talking about some of early
work the bureau is doing on restorative justice. Restorative justice
is an alternative to the traditional criminal justice system for
people – with usually low-level offenders so that – because as you
consider a lot of the high level – getting into the criminal justice
system can have a major long-term effect on people’s lives. So,
having an alternative is good both for the bureau as well as for the
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people that interact with the police. This was something that the
TAC mentioned in our five pillars of structural reform back in July,
and so I’m very excited to see the bureau moving forward on this.
It’s still very early, but thank you very much to Marlon for coming
tonight to tell us about the work that’s being done so far.
MARION: First of all, I want to say thank you to everyone for
having us here. It’s not just going to be me discussing restorative
justice today. It’s going to be my colleague, Brody Sargent – he
came back on there – and then Lieutenant Hank Hayes who is up in the
– well, he’s up in the corner for me. He is actually the one who
brought this project to me and brought it to my attention. And ever
since he’s brought it to me, I’ve been completely on board with it.
I’m really excited about the work. I was familiar with the concept
of restorative justice at a conceptual level, but I had never seen a
program that we’re trying to model our program after like the one
that Lieutenant Hayes – which he’ll be speaking about in more
detail. We’re really passionate about the work. I do want to
reiterate that. We know that there’s going to be a lot of questions
around our ability to pull off exactly what we’re trying to pull
off, but we feel confident in our ability to do that, and we’re so
passionate about it that we’re certain that we’re not going to let
it drop no matter what. So, we’re going to continue to move this
work forward no matter the hurdles that we come across because we
really believe in the impact that it will have on our community and
as it (inaudible) experience this, and outcomes in the long run. I
also wanted to say we’re really excited to have Lauren on the team,
and that wouldn’t have been possible without you all’s voting in for
that, and we really appreciate the training – the vision supporting
us in getting that position. And then I also want to thank the
chief’s office for that as well because they also gave up a position
to make sure that we could have that position because everything
around budget. So, that being said, I have some talking points I
would love to talk about, but I would love for Lieutenant Hank Hayes
and Brody to introduce themselves real quick.
HAYES: Thank you, Marlon. Hello, everyone. My name is Hank Hayes.
I’m a lieutenant with Portland Police Bureau. I’m current assigned
to Central Precinct on afternoon shift. I spent a large part of my
career with Portland as a school resource officer at Franklin High
School and then as a supervisor in the Youth Services Division which
is where this opportunity presented itself to me, and I started
looking into it. And I’ll speak more to that, but I want to give
Brody a chance to introduce himself.
SARGENT: Hello. I’m Brody Sargent. I am the program specialist –
so, I’m the third member of the Equity and Inclusion office. You’ve
already met the first two, and I’ve been working on – working with
Marlon on this project. And I’ve been the Equity Program Specialist
for about two years.
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MARION: All right. Thank you. I’m going to let Lieutenant Hayes
lead most of this conversation, but like Shawn Campbell said, this
Restorative Justice Program is basically an alternative response to
crime where there’s a meeting organized between an offender and a
victim. We’re modeling ours off of a program that was introduced to
me by Lieutenant Hayes from Longmont, Colorado. There’s a couple
goals that we want to achieve by implementing this program, and that
is we want to achieve trust and legitimacy in the community, quality
of response to calls for service. We hope to have a dramatic
reduction in recidivism and long-term accountability. And then we
just want to have a better management of resources. We’re hoping to
do this through a community restorative justice partnership or
program, and we hope to do it through follow up, resource referrals,
measurable accountability, intervention, community involvement, and
holistic healing. So, this is a program that will give us
opportunity to take a non-traditional approach by having a deferral
program where deferring individuals depending on the criteria, and
if they fall into a certain criteria based on the crime and if both
parties agree to it, we can refer them instead of going the
traditional route like we write a report, it goes to the DA’s
office, and that trajectory. We’ll work with these community
partners through these non-profits, and then they will help manage
with the community members and volunteers to organize this meeting
between the offender and defendant, and they develop a program. It’s
usually nine months – well, it’s nine months based on the model that
we’re model ours after – and then they have a really high success
rate. I have more information about that, but I don’t want to get
too much into the weeds. So, right now, it’s – like we said, it’s at
the conceptual level. We just got some good news last week that
we’re getting funding to do some training around this. So, we have
enough funding for 12 individuals to get some training around how we
can develop this program. And then we’ve also been trying to get
some FTE, full time staffing, for this position as well. We’re
running into some varies there, but me and Lieutenant Hayes have
talked about how much time we’re going to have to carve out of our
time extra to get this ball rolling. So, we’re really excited about
it. I’m going to go ahead and pass it to Lieutenant Hayes, and then
Lieutenant Hayes, let me know – and Brody – let us know when we can
jump in. I’ve got plenty of talking points over here.
HAYES: Okay. Thanks, Marlon. And you or Brody, feel free to hop in
at any time. I just want to give a little background about this
particular process. While I was a supervisor in the Youth Services
Division, Parkrose High School had a restorative justice dialogue
that they had brought in to help with some of the low-level offenses
that occurred between students or that happened on the campus, and I
got really interested in that because it was an alternative to
calling the SRO, having the SRO come in and write a police report,
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and a lot of the issues that the SRO was being asked to deal with or
manage actually was not germane to the SRO but to a different model.
And so, I met with the Restorative Justice Program managers for
Multnomah County’s Juvenile Division, and they introduced me to a
couple of restorative justice programs, one of them being the
Community Justice Partnership in Longmont, Colorado. In June 2019, I
had a chance to meet with their executive director for about two and
a half hours, and I talked to her about their program, and as soon
as she started explaining their program, I thought, “This is exactly
what we need. This is where we need to go.” And so, I started
looking into how would we be able to take what’s happening in
Longmont and what’s been going on there and translating that to
Portland? A little bit about their program, they started their
program in 1996, and it has been continually active since then, and
they just released their last 10 years of data that they’ve
compiled. And 80 percent of the people who enter their program, into
their contract it’s called, 80 percent of the people complete the
program, and of that 80 percent who complete the program from the
responsible party side, 90 percent of those people have a recidivism
rate of less than 10 percent. So, the science behind it works. It’s
very effective. The data is there. There’s no question about it. And
the good thing about this is it provides not only a responsible
party centered approach to help change the underlying causal factors
of behavior. We know that a lot of times as police, when we get
called to a scene, we have the tool of arresting someone if they
have met the elements of a crime, if they’ve broken the law, we have
the opportunity to arrest someone. And a lot of times removing them
from the situation, it makes the situation better because they’re
not there anymore to be part of the problem, right? But that arrest
doesn’t do anything to address the underlying causal factors of that
person’s behavior whereas being able to make a referral to the
community justice partnership, they actually sit down with the
harmed party or the victim, the police officer who made the
referral, two volunteers from the community, and then two members of
the Community Justice Partnership who are restorative justice
facilitators. They meet together, and they create a 90-day contract
for this person, and part of that is resource referrals that this
person may need based on whether or not there is a behavioral health
component to the behavior, based on whether or not there is some
type of an addiction or some other integral factor that’s going on
there. And so, by doing that, they go through this 90-day contract,
and the underlying cause of behavior is addressed so that the
likelihood of this person continuing that type of behavior and
offending again is much, much lower. And over the course of time, it
changes that person’s behavior. It gives them an opportunity to feel
like they are reconnected with the community. So, instead of being
seen as, “You committed a crime, and you’re not longer welcome in
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the community,” it’s more of a, “Hey, you made a bad decision. You
are taking responsibility for that, and you want to fix that
decision that you’ve made, and then we want to bring you back into
the community so that you can be a part of us again.” And so, it has
that focus, but it also has a victim-centered focus. The traditional
approach a lot of times, most of the time, completely leaves the
victim out of the conversation. And so, this process would actually
bring about some resource referrals and some other community
connections for the victim so that that person can be provided the
resources that they need to help them get through this process where
they’ve been victimized, they’ve been violated, they’ve been harmed
in some way. And so, the community component of this process helps
them through that as well and reintegrates them into the community
from the standpoint of, you know, we truly are a community, we help
each other through these things, and we try to make it whole. It’s
kind of a holistic healing process. In Longmont’s program, the
victims that they’ve surveyed, 100 percent of those victims are
satisfied from the outcomes of the contracts. So, it’s not just
scientifically proven to help the responsible party and the
underlying cause of behavior there, but it’s also proven to help the
victims feel like they’re satisfied with the process and how the
accountability for this responsible person was managed by the
community as a whole. They provide contracts for both juvenile
offenders and for adults, so it’s not just focused on – a lot of
restorative justice programs start out as juvenile based. This one
actually is across the board. It’s everyone who – everyone who
commits one of the crimes that is the criteria for being a part of
that process, it’s open to anyone. Their program was so successful
in the first year back in 1996 that the city council made the
decision to create a line item in the city’s budget to provide
funding for that program, and that line item in the budget has been
there every year. That’s one of the things they’ve never cut because
that program is so successful. Marlon and I and Brody and some of
our community partners have had lots of conceptual conversations
about what it would look like to bring that process to Portland.
Were very confident that we can make it work here. We’re very
confidence that we have the community partners, we have restorative
justice practitioners from several different organizations
throughout the city that we would love to bring on board and be a
part of our team and the – one of the good things we really like
about creating this program, there are small segments of restorative
conversations of restorative justice that may be having in different
places, but we don’t always hear about all of them. But if we have
one kind of clearing house through our community justice
partnership, then we’re able to keep track of all of this great work
that’s happening all over the city. We’re able to use all of our
resources to help know matter where it might – which precinct it
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might be in, what part of the city it might be in. We’ll have all of
those resources kind of under one roof. And then the other thing it
does for us is it helps us keep accurate data on how successful the
program is and whether or not there is something that we need to
tweak or we need to change to make the program more successful for
everyone who participates in it. That’s kind of an overview. There’s
a lot more that I can talk about, but that’s kind of the nuts and
bolts. As Marlon said, we’re in the conceptual phase, but we’re
moving into the training piece of this for our steering committee,
and then once we’ve gone through the training, then we’re going to
start sharing the information a lot more in depth with a lot of our
community partners and pushing out some more information on this.
CAMPBELL: Thank you. Are we ready to open it up to questions, or
would you like to add more, Marlon or Brody?
MARION: Brody, would you like to add anything?
SARGENT: I think Hank covered it pretty well, covered anything I
was about to say.
MARION: You know, I’m in agreement. The additional talking points
that I had, he hit, so thank you for that, Lieutenant Hayes. Kwame,
I do see a message in here that you had more questions, so if you’d
like to ask that, go ahead.
CAMPBELL: Gary, can you mute? I can hear you. Thank you. Kwame, did
you have a question?
KINOBO: (None heard).
CAMPBELL: Let’s see. Let’s move on. We’ll get back if we can. Let’s
start with Gary. Do you have a question?
KINOBO: (Inaudible) next time.
CAMPBELL: All right. Thank you, Kwame. Gary, do you have a
question?
MARSCHKE: Yeah. I was trying to mute myself, and I couldn’t. You
know, when I move this phone around, it just – I touch it anywhere
and something happens. So, my question is the long-term commitment
to this restorative justice program. What is it? Where is it? How
does it stand?
HAYES: Well, that question is for me. I hope it becomes an integral
part of what we do, and it’s not just a program but it becomes part
of our operational mantra so to speak that it’s an opportunity for
officers to go to one of these calls for service where the crime
that has been committed meets the criteria. And once the officers
attend the training, they’ll be able to tell is this something that
would benefit from a referral to our community justice partnership
or not, and they would be able to make that referral and that this
would be an ongoing part of what we do all the time.
CAMPBELL: All right. Let’s do Jim, Marlene, and then Leslie.
KAHAN: I guess my question was is there any thought of including
the PSSS, PS3, PS cubed people to have a role in this?
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MARION: Lieutenant Hayes, I’m not sure if you’ve thought of that. I
hadn’t thought about that. That sounds like a great idea, Jim;
however, one of the things that we are considering is having
restorative justice officers where we will have either one officer
at each precinct or – Lieutenant Hayes is the one who brought to my
attention, so if you want to elaborate on that, but I hadn’t thought
about PS3s, but I do think that’s a good idea to include them.
HAYES: Yeah. I think anybody that – anybody that we, within the
bureau, that we can include in this process, we absolutely should.
Initially – again, this is all conceptual at this point. We’re
trying to figure out what’s going to be the best approach
operationally with our staffing being what it is now, and then we’re
asking people to do more and do something else now. So, we’re going
to continue working on that to see what’s going to be the most
effective and most efficient. Ideally, we would like to have one or
two officers from each precinct be assigned as the liaison officers
to (inaudible) justice partnership. And then those officers would
help manage the caseload for that particular precinct. If that
works, great. If it doesn’t work, then we’ll go back to the drawing
board and see if that is something that our community partners might
be able to help with as far as managing the contracts and keeping
track of that. But I agree, we should include as many people as
possible in the process.
CAMPBELL: All right. We have Marlene and then Leslie and then
Sarah.
AVILES-CABLE So, my questions are so what type of crimes would
qualify? And then you talked about juvenile offenders and adults, so
is there no age limit on adults? And also – so, I have a number of
questions. Is there a maximum of the number of times a crime has
been committed – so, if you’re a repeat – how does it work in a
repeat offender or if it’s your first or what happens if, you know,
that kind of thing? And then – so, basically, how do you qualify for
the program, and is there outreach for the offender’s family,
particularly if they’re juvenile? Is that a lot of questions? Did
you get them all?
HAYES: It is, and I’m going to do my best. If I miss one, just
remind me, and I’ll be happy to grab that for you.
AVILES-CABLE (Inaudible).
HAYES: As far as the – as far as qualify per se, the list of crimes
that we have initially looked at, they’re lower-level crimes.
Obviously, crimes that will not qualify are crimes that are – that
by law require a mandatory arrest or would not allow us to refer to
a restorative justice program. One of those would be, like, domestic
violence crimes. Those require mandatory arrests. Restraining order
violations require mandatory arrests. But the lower-level crimes:
Theft, minor assault, harassment, criminal mischief, things like
that, if we can make the referral to the restorative justice process
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and we can address the underlying cause of why that person is
committing that particular crime and help them get to a point where
they don’t feel like the need exists for them to continue that
behavior, then that’s a success as far as we see it. Because that’s
where your recidivism rate goes down, and that’s where your change
in behavior and your crime rate goes down. It’s a byproduct of a
change of behavior that the crime rate would go down. So, there’s no
qualifying to enter the program. It’s really just – again, the
officers will have to go through the training. When they get to the
call, they’ll look at it. Is this one of the crimes that meets the
criteria for a referral to the program? And if so, then they’ll make
the referral, and if not, then they’ll write the report, and they’ll
send it through the traditional method as they normally would. So,
that’s the qualification piece. As far as the adults and juvenile
piece, the recipients of this or the beneficiaries of this are the
folks who are involved in the process, right? Again, we talked about
the victim-centered approach. We talked about the responsible-person
centered approach to help change that cause of behavior, and it
doesn’t matter whether it’s a juvenile or adult. If the situation
exists where we can help the people involved, then we want to be
able to do that. If it’s juvenile involved, obviously, there are
some juvenile laws that come into play, and including the family,
including the parents, those are things that we want to do because
obviously we want to broaden the support network for everyone who
participates in this program so that they have someone to go to,
they have more people in their corner, they have an accountability
team, you know, whatever that looks like for them, to help them be
successful. I mean, that’s the goal for this is to help people
succeed through the restorative justice process. The accountability
pieces for the community is there. This person has committed a harm,
the community is saying that’s not okay, and something needs to be
done. So, we go through the process, the resources are provided, the
person’s behavior hopefully changes. That’s the whole purpose for
doing this. And then they don’t commit the offenses anymore. So,
that’s the success. They reintegrate into the community. And as far
as age limit or age groups, we want this to be available to help
anyone who might need it.
AVILES-CABLE So, what about the number of times that a crime is
committed then or – so, can you do the program several times or –
HAYES: Well, ideally –
AVILES-CABLE If the behavior continues?
HAYES: Ideally, the – we look at it from this standpoint. The 90contract is the beginning, right? And depending on how long someone
has been involved in a particular type of behavior, 90 days may or
may not be enough to help them make that behavior change and see
that what they’re doing is harmful in whatever way it’s harmful, to
be able to take responsibility for it, and then change their
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behavior and become part of taking ownership in their own community
again instead of doing things that are harmful to that community.
Does that make sense? And so, that being the case, if the first time
works, great, but if it doesn’t, then maybe we make the referral
again, especially if the person made progress. If the person
successfully completed their 90-day contract the first time and then
something came along and they made a mistake and kind of did the
same thing again, then maybe we give them another chance. I think if
people are making progress towards that behavior change, we give
them the opportunity to continue that. But, again, that’s one of the
things that we’re in the conceptual phase right now. We’ll have to
have conversations with the DA’s office. We’ll have to have
conversations with other community partners, and that will really be
a community decision. How many opportunities do we give someone in
the referral side of things before it has to go the traditional
route?
AVILES-CABLE So, I obviously – you can tell this is an interest for
me because I have been a victim of a crime, and I have – my
neighbors have been victims of crimes, and a lot of times, it has
been repeat offenders who have done this multiple times. And so, you
know, as the community, we’re tired, and we don’t want to be scared
anymore.
HAYES: Right.
AVILES-CABLE And there’s a cost factor to it as well. It’s not
just, you know, I’m scared now, but also, it was really hard to pull
forward to pay for the damage. So, you know, that’s – I think it’s a
great thing, particularly for youth because I’ve worked with youth,
and I think they’re more, what’s the word, malleable maybe, and –
but I’m concerned about the repeat part of it for victims.
HAYES: Sure. Well, you know, nobody wants victims to be
revictimized again, especially by the same person, which is why –
you know, we kind of look at that balance and the difference of what
works versus what doesn’t. You know, the traditional method, like I
said, a lot of times is the only tool we really have is to make the
arrest if a crime’s been committed, and that doesn’t provide
resources to change the underlying behaviors, but the referral
through the process might. And so, if we can take that process, give
the person the opportunity to connect with whatever resources they
need to help change that behavior, they take ownership of and
responsibility for their actions and say, “Hey, you know what? I
messed up. I did something that hurt somebody else. I want to take
responsibility for that, and I want to take part in this process.”
And that’s actually part of Longmont’s model is a person can’t be
involved in the process, the responsible person can’t be involved in
the process, unless they’re willing to admit that they are taking
responsibility for the harm that they caused and that they want to
fix it. And so, as part of their intake process, they make sure that
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the person who committed the harm says, “You know what? You’re
right. I messed up. I did something that hurt somebody else. How do
I make it right?” And so, then they bring them into the program.
They have the conversation with the community group. They determine
whatever the contract is going to be to help that person be
successful, and then they see that contract through to the end. And
if that person successfully completes it, according to their data,
90 percent of the time, their recidivism rate is less than 10
percent.
CAMPBELL: We’re running a little behind on time, so let’s have
Leslie’s questions and then Sarah’s, and then we’ll move forward.
Leslie?
BRUNKER: Yeah. Actually, I don’t have a question. Just a quick
comment which is that I’m very familiar with restorative justice and
am very excited to hear this. It – you know, it’s really great. It’s
great because the healing can happen for the offender but also for
the people who have been harmed. So – and I’ve worked with Gina
Rhoning (s), in some community work, and she’s a really great
resources for restorative justice in Portland. I don’t know if you
know her but – or are working with her maybe. I don’t know.
MARION: Can you say the name one more time? I’m sorry, Leslie.
BRUNKER: Gina Rhoning. She works a lot with the prisons and people
coming in and out of prisons. Anyway.
KAHAN: Could you put that name in the chat, Leslie?
BRUNKER: Yeah. Yeah.
CAMPBELL: Thank you, Leslie.
BRUNKER: I’ll look for her email if I can find it too.
CAMPBELL: And Marlon, if you want to give Leslie your email too,
she can send it to you. Sarah, your question? Thank you, Leslie.
SUNIGA: Mine was also more of a comment – oh, wait. Let me – I’m
also excited or glad to hear about these efforts towards restorative
justice, and as a community member, hearing it, like, my go-to is
wondering – this Colorado program sounds great. So, this is not at
all a disrespect to the Colorado program. Just hearing it, part of
me thinks, “Oh, is that because this is a best practice” or “What
are the best practices?” “Is that what we’re modeling off of if
we’re going to adopt something?” So, if it is a best practice, I
would definitely lead with that message when you’re talking about it
and that sort of thing. And then kind of as Leslie was saying, I go
towards what’s the best practice, and do we have local experts? Is
there a way to connect with that to show that you’re acknowledging
the community that you’re in? And the person Leslie mentioned, that
sounds great. I thought about Resolutions Northwest, things like
that that y’all might already be tracking but also maybe packaging
that too in the messaging that that partnership is happening would
be great, I think.
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HAYES: And you’re absolutely right. And that is – like I said, this
is in the conceptual phase right now, so our steering committee has
really been trying to build the program based on the success that
Colorado has seen. And in conversation with their team, they train
people all over the country. As far as I’ve been able to tell, their
program is the longest standing. They’ve been doing this since 1996.
They’ve kept great data. Their data has remained unchanged over the
years. The recidivism rates for those who successfully, you know,
completed the program has, across the board over those years, stayed
less than 10 percent, right around the 10 percent mark. So, is it
best practice? I don’t know, but from the research I’ve done and the
information I’ve been able to find, it seems like they have the
answer. And so, if that science is working for them, I would really
like to see if we can replicate that here using our own community
experts who have been involved in restorative justice here in the
Portland area and bringing that all together.
CAMPBELL: Well, I’d like to say thank you very much to Lieutenant
Hayes, Marlon, Brody, and Lauren for joining us this evening and
introducing this very important topic. It’s something that the
community has been interested in a long time, and it’s very exciting
to see it getting off the ground.
HAYES: Can I add one quick thing?
CAMPBELL: Of course.
HAYES: Thank you. So, we – like I said, conceptual phase, we are
very interested in any information that anyone has as far as other
community partners that we can reach out to who have expertise in
restorative justice, whether they’re practitioners or whether
they’ve just worked in that field for a long time and they have some
experiences that would benefit us. Please send their information to
me or to Marlon, and we would be happy to follow up with them and
include whatever information we have as we build our program, and
thank you.
MARION: Yeah. I just want to also say thank you all for letting us
be here today. We didn’t get to those questions, but we are going to
make sure that we’re developing this program with an equity lens and
in a way that it’s not going to benefit one group more than the
other, and we will definitely keep Shawn up to date after we get
done with the training because we want people to keep us accountable
to this and to make sure we don’t drop it. I definitely want to make
sure that this moves forward. So, thank you.
CAMPBELL: Thank you. Apologies to the group. We are 20 minutes
behind. We’re going to try to play some catch up here, but the next
item is the Use of Force, quarter four, 2020 update. We’ll probably
catch up a bit on time when we do the voting on some of the
resolutions. Anyways, do we have someone from the Inspector
General’s Office here to present the quarter four Use of Force
Report?
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LINDSEY: Hello, everyone. My name is Chris Lindsey. I am a
lieutenant with the Portland Police Bureau. I’ve recently been
assigned to the Force Inspector position. I’ve only been there for a
very short period of time, so please bear with me, but I will be
presenting the (inaudible) my screen, and feel free pop in and ask
any questions that you want in the middle of it, or if not, we can
wait until the very end. So, stand by with me for one second. This
is not working now. I apologize. There we are. All right. As I
stated, my name is Chris Lindsey. I’m part of the Force Audit Team.
You guys have, you know, been through this before. We have three
analysts: Shannon Smith, Amanda Trig (sp), and Calista Gomez, and
our supervisor is Mary Claire Buckley out of the (inaudible)
Inspector General’s Office. So, if you look here at the executive
findings, the comparison between quarter two 2020 and quarter three
2020, you’ll see on the left here, we had 4,135 custodies, 7
resulted in the use of force which is 169 subjects. We had 82,269
calls for service, and we used force in 166 of those cases which is
about 1.2 percent of the calls. In quarter three 2020, you see those
numbers drop. We had 3,070 custodies and about 4.63 percent resulted
in the use of force of 142 subjects. It’s an increase of about half
of a percent, 0.54 percent increase in the custodies, that resulted
in force. We had 69,020 calls, and force used, again, in about 2
point – excuse me, 0.2 percent of those calls which is about 139
cases, and there was a 0.0 percent increase in the percentage of
calls that resulted in force. Does anyone have any questions on that
before I move onto the next slide? And can everybody see it? I
apologize. Can people see this?
CAMPBELL: Yes. I believe so.
LINDSEY: Okay. I’m just going to continue then. As you see, the
next slide is the applications of force for quarter three in 2020.
Again, at the top, we have the low levels of force, the controls
against resistant, which makes up the bulk of it or just the most.
Resisted handcuffing came in at 22.7 percent. This less lethal –
this number may – if you guys remember the last report, it may jump
out at you saying 107 application. I have an explanation for that,
and if you just bear with me, I will get to that over the next
couple of slides. Takedowns: 74 applications, 11.8 percent. Aerosol
restraint is also up a little bit, but these two right here, these
are connected. Now, I will be able to explain those over the next
couple of slides. Strikes and kicks: 23 applications, 3.7. The
taser usage, CW, at 20, 14. Box in utilized 11 times. We had four
canine bites, three pits, two hobbles, and one baton, and the nonstrike is the like the baton used as, like, a push instead of an
actual strike of the baton. And we used a firearm to the end the
suffering of an animal. Does anybody have any questions on that
before I continue?
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CAMPBELL: Yeah. Just to check in real quick, is this quarter three
or quarter four?
LINDSEY: I was told – and forgive me. I’m new at this. I asked the
same question, and I was told we were a quarter behind on the
reporting. Is that not the case? Because I only have the reports for
quarter three and a presentation for that. I know Mary Claire is on
here. I asked her about that.
CAMPBELL: I believe we got the quarter three report at our, was it
the January meeting already? Does that sound right to the group?
LINDSEY: Mary Claire? Are you on here?
STEWART: That may be my fault. I may have given them the wrong
quarter, and if I told Mary Claire that, I apologize. That probably
came from me.
BUCKLEY: Yeah. We usually are a quarter behind because we just
finished our quarterly report in mid-February, so – but if you’re
telling me we already –
CAMPBELL: Yeah. I distinctly remember doing quarter three. Would
the group like to hear the rest of the presentation, or should we
hold off until we can hear quarter four information, I guess, in the
May meeting which I imagine we’ll also be able to hear quarter one
of 2021 by then.
KAHAN: I vote to save time.
CAMPBELL: Any other comments from the group on this.
ZINGESER: Likewise. This is Sylvia.
BUCKLEY: Sorry about that, Shawn, but you won’t get quarter one –
quarter one ends March 31st, and we wouldn’t have the report out
until May 15th.
CAMPBELL: Okay.
BUCKLEY: So, I think it’s because the way you meet. So, that one
wouldn’t be available then, so sorry for the confusion. But you’ll
get quarter four the next time, and then we’ll get quarter one
thereafter.
CAMPBELL: All right. Just to check, would anybody like to hear the
remainder of this presentation, and apologize to, sorry, was it
Lieutenant Lindsey – is that correct?
LINDSEY: Yeah.
CAMPBELL: I apologize to you. I know being the new guy, putting in
here, and then having a little miscommunication kind of is not the
funnest position to be in right now.
LINDSEY: Hey, you know what, it happens. I just look forward to
presenting it the next time, and we’ll make sure to get it right.
Thank you.
STEWART: Yeah. And just to clarify, I’m sure I made that mistake,
so I apologize both to Lieutenant Lindsey and to the group. I’d
gotten confused about which quarter we were on.
CAMPBELL: That’s all right. If nobody has any objection, I’ll
suggest that we move on, and it kind of works out since we were
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running behind anyways. All right. Well, apologies to that for
everybody. We will have the quarter four report at our May meeting.
All right. So, moving on. The next area is having votes on the
various recommendations and resolutions. Let me just open up
something here. All right. So, if you open up the agenda, you can
see links to all of these. If any of the links do not work, please
let me know, and we will get up the correct ones. I just put up the
agenda link. These had been sent out to all TAC member about a week
prior, so hopefully everyone had a chance to look over them. So,
let’s go ahead and get started. The first item to be voted on is the
Education Task Force Requirement. This was discussed at our January
meeting, and it was sent back by the TAC to the task force because
they wanted some – a little bit put in about the difference between
education and military training and any types of – basically, some
wording on that that’s affirming the current bureau policy around it
but bringing up that there were some concerns. Is there any
discussion that needs to be done on this recommendation before we
vote on it?
ZINGESER: I don’t think so.
CAMPBELL: And please, just go ahead and speak up if you do because
I have so many different things opened up on screen right now that I
can’t see the raise the hand function.
ZINGESER: I think it’s okay, Shawn. I don’t know if anybody else
has any questions about it or not.
CAMPBELL: Jim, it looks like you’re trying to speak, but you’re
muted.
KAHAN: I thank the task group for the work they did in response to
our last meeting and move approval.
CAMPBELL: All right. So, we have a motion to approve. Do we have a
second?
MARSCHKE: Second.
CAMPBELL: Second from Gary. All right. We will proceed with the
vote unless there is any further discussion.
ALL: (None heard)
CAMPBELL: All right. Going through the list, Sheri, your vote?
ANDERSON: Aye.
CAMPBELL: Leslie?
BRUNKER: Yes.
CAMPBELL: Jillian?
BURKE: Yes.
CAMPBELL: Marlene?
AVILES-CABLE Yes.
CAMPBELL: Shawn is a yes. Karen?
DANIELS: Yes.
CAMPBELL: Jim?
KAHAN: Yes.
CAMPBELL: Kwame?
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KINOBO: Yes.
CAMPBELL: Gary?
MARSCHKE: Yes.
CAMPBELL: Chris?
ROSSI: Yes.
CAMPBELL: Sarah?
SUNIGA: Yes.
CAMPBELL: Sylvia?
ZINGESER: Yes.
CAMPBELL: Motion passes unanimously with 12 votes yes. That will be
sent to the chief’s office with an expectation of a response in 60
days. The next is a resolution regarding the PS3 training
recommendation. In the response sent by the chief’s office, they had
several questions that they asked about – basically, some clarifying
questions. The resolution is answering those. Let’s see. Sheri, can
you – you were on that task force. Can you remember some of the
questions that were asked off the top of your head?
ANDERSON: Not succinctly.
CAMPBELL: Let me pull it open here. One of the questions was if
they were aware of any evidence-based training mechanism that has
proven one’s ability to multitask. We said while we are not sure of
a specific one, we did suggest talking to other bureaus as well as
talking to Portland Fire & Rescue and the Bureau of Emergency
Communications, both of which do have some similar issues, and we do
know that BOAC does do some initial testing on their recruits
regarding their ability to multitask. Let’s see. The other one was
clarification regarding the TAC’s assessment of any issues with the
current PS3 dispatching protocol, and we basically answered that we
were aware of – we were looking for preferably a hybrid model where
both dispatchers flag relevant calls for PS3 response, but PS3s are
also encouraged to take initiative by self-dispatching when
available. Currently, PS3s self-dispatch by keeping an eye on what
calls are coming in and picking out the ones that they know they can
handle. Is there a motion to approve this resolution to move
forward? Is that from you, Sheri?
ANDERSON: Yes. It is coming from me. I just lost y’all. Yes. I move
to – with the vote.
CAMPBELL: Do we have a second?
DANIELS: I’ll second.
ZINGESER: I second. That’s okay. Go ahead.
CAMPBELL: We got Karen seconded right ahead of Sylvia. That works
for us there.
ZINGESER: That’s fine.
CAMPBELL: Is there any discussion on it, on this motion?
ALL: (None heard)
CAMPBELL: All right. Seeing none, we will proceed with the vote.
Let’s go in reverse order this time just to be original. Sylvia?
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ZINGESER: Yes.
CAMPBELL: Sarah?
SUNIGA: Yes.
CAMPBELL: Chris?
ROSSI: Yes.
CAMPBELL: Gary?
MARSCHKE: Yes.
CAMPBELL: Kwame?
KINOBO: Yes.
CAMPBELL: Jim?
KAHAN: Yes.
CAMPBELL: Karen?
DANIELS: Yes.
CAMPBELL: Shawn, yes. Marlene?
AVILES-CABLE Yes.
CAMPBELL: Jillian?
BURKE: Yes.
CAMPBELL: Leslie?
BRUNKER: Yes.
CAMPBELL: Sheri?
ANDERSON: Yes.
CAMPBELL: The motion passes unanimously with 12 votes yes. All
right. Moving on to the next item is a resolution concerning an
LGBTQ plus directive currently being developed by the bureau.
Portland Police Bureau is currently in the process of developing a
directive about the treatment of LGBTQ plus. It is especially
focused on how people who are trans are addressed by police
including making sure that they use the correct and preferred
genders as expressed by the people being interacted with. This is
still in the development phase, so there’s not a lot. This is mostly
just the TAC stating we support the development of – we support this
resolution, sorry, this directive. We want to see if be a part of
the bureau’s directives, and we are prepared to partner with the
Alliance for Safer Communities, which is the advisory group for
LGBTQ, in developing any training that might need to be done with
this directive. Is there a motion to move forward on this
resolution?
ZINGESER: I move that we move on the LGBTQ directive.
CAMPBELL: Do we have a second?
KAHAN: Second.
CAMPBELL: We have a second from Jim. All right. Any discussion on
this resolution prior to voting? And again, please just speak up. I
can’t see the raised hands right now.
ALL: (None heard)
CAMPBELL: All right. Seeing none, we will proceed to vote. Sheri?
ANDERSON: Yes.
CAMPBELL: Leslie?
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BRUNKER: Yes.
CAMPBELL: Jillian?
BURKE: Yes.
CAMPBELL: Marlene?
AVILES-CABLE Yes.
CAMPBELL: Shawn, yes. Karen?
DANIELS: Yes.
CAMPBELL: Jim?
KAHAN: Yes.
CAMPBELL: Kwame?
KINOBO: Yes.
CAMPBELL: Gary?
MARSCHKE: Yes.
CAMPBELL: Chris? Chris?
ROSSI: Yes.
CAMPBELL: Sarah?
SUNIGA: Yes.
CAMPBELL: Sylvia?
ZINGESER: Yes.
CAMPBELL: The motion passes unanimously with 12 yes. All right. The
final one is a letter of support for a letter issued by the Latino
Advisory Council for the Portland Police Bureau asking the bureau to
work more and focus on developing plain language in its directives
and policies. This was brought up by the Latino Advisory Council
based upon the high number of people in that community who have
English as a second language, and it was also supported by other
groups due to concerns over access to information based upon lacking
certain skill sets such as being able to read legal ease. This is
actually pretty well supported amongst the other community groups
including the Muslim Advisory Group, the Slavic Advisory Group, and
the African American Advisory Group, the Behavioral Health Unit
Advisory Group, and the Alliance for Safer Communities, and this
will be the TAC joining in. We have added a little bit here with the
knowledge that some of the legal ease is required by the city
attorney’s office and asking if those are the cases that a summary
will be provided as well as part of the policy so that anybody of
any education level, skill with the English language, or background
will have an understanding of what the policy is trying to say and
what the requirements it has towards the officers. Do we have a
motion to move this forward?
ANDERSON: I so move.
CAMPBELL: Do we have a second?
BRUNKER: Second. This is Leslie.
CAMPBELL: Thank you, Sheri, and thank you, Leslie. Do we have any
discussion prior to voting on this motion? Yes, Jim?
KAHAN: I’m all in favor of eschewing obfuscation. I’m a little bit
concerned about the explanation of the legal create and the lawyers

CONFIDENTIAL TAPED STATEMENT
IA# TAC Meeting 031021
TAC Meeting / N/A
1504
1505
1506
1507
1508
1509
1510
1511
1512
1513
1514
1515
1516
1517
1518
1519
1520
1521
1522
1523
1524
1525
1526
1527
1528
1529
1530
1531
1532
1533
1534
1535
1536
1537
1538
1539
1540
1541
1542
1543
1544
1545
1546
1547
1548
1549
1550

03/10/2021
Page 33 of 37

arguing that this will create a liability because if you believe the
layman explanation and it’s not really what the legal words say,
that could create a liability. All that of that being said, I am
fully in support of it.
CAMPBELL: Jim, I fully agree. Part of the idea for having both the
summary and the legal ease comes from I worked for TriMet for a time
where they actually had to develop something similar because of
complaints they got concerning their policies, and one of the things
they made sure to do was the summaries had to be okayed by the
lawyers, by their attorneys prior to – which created a bit of a
confusing thing since obviously they wanted more legal ease in
there, but it’s – it’s at least suggesting a way forward because
that is something that, from conversations that already had come
forward, that that’s something that’s kind of going to be used as a
reason not to move in this direction if that makes any sense. Yes,
Jim?
KAHAN: It makes perfect sense, but I don’t want to put that in our
document.
CAMPBELL: Fair enough. Is there any other discussion on this item?
ALL: (None heard).
CAMPBELL: All right. Moving the vote. Let’s go in reverse order.
Sylvia?
ZINGESER: Yes.
CAMPBELL: Sarah?
SUNIGA: Yes.
CAMPBELL: Chris?
ROSSI: Yes.
CAMPBELL: Gary?
MARSCHKE: Yes.
CAMPBELL: Kwame?
KINOBO: Yes.
CAMPBELL: Jim?
KAHAN: Yes.
CAMPBELL: Karen?
DANIELS: Yes.
CAMPBELL: Shawn, yes. Marlene?
AVILES-CABLE Yes.
CAMPBELL: Jillian?
BURKE: Yes.
CAMPBELL: Leslie?
BRUNKER: Yes.
CAMPBELL: And Sheri?
ANDERSON: Yes.
CAMPBELL: The motion passes unanimously with 12 yes. Thank you very
much. All of these – I hit the wrong button there. All of these
items will be sent to the chief’s office for response as we have
followed protocols previously set up. All right. So, that concludes
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the main portions of this meeting. Prior to moving to public
comment, I just want to add the plan right is for – to have our new
members seated in May. Everything is on track for that to happen. I
don’t see any reason that’s not going to happen. The new members
will be chosen this Monday by the steering committee as well as one
representative from the PPB so that everyone feels like the have
input. Kind of the plan for the May meeting is we are going to start
examining a) onboarding the new members so the introductions can be
done. We will be doing some training and onboarding prior to the
meeting taking place for the new members, of course, but the main
focus of the May meeting will be what areas do we want to focus on
over this next 12-month period. Where do we want to start task
forces? What do we want to do? And what I’d really like to do is
focus back in on the core mission of the TAC. Over this past year,
we’ve gotten into a lot of different areas, and I feel we should
really focus back in on the training aspect. But we will leave that
up to discussion. I know we already had two things come up tonight
considering online training as well as the quality assurance loop.
If you have any other ideas, please send them in. Feel free to
share. The sooner we know about them, the sooner we can kind of
develop some ideas and hopefully hit the ground running in May. Is
there any questions or concerns or comments about this way of moving
forward? Oh, and I can actually turn back on that thing so I can see
your hands raised.
DANIELS: Are we eventually going to meet in person again or what?
CAMPBELL: Yes. One of the sessions will have to have some time. One
of the things is we kind of have to follow the city’s lead on this
as far as the safety of meeting in person, but I know many people
would like to meet in person again. I think as part of that, we will
probably have to have a discussion about where the meetings are
located as well as whether or not we’ll have options to some people
to not meet in person if it makes them more comfortable. But yes,
ultimately, the goal is for people to have the option to meet in
person again because I don’t – I’m sure like everybody else,
including me, Zoom fatigue is a thing. Any other comments or
questions prior to moving to public comment?
ANDERSON: Shawn, I do have a question, I think, of Greg. Would
there be an idea of when we might be able to do ride alongs again?
STEWART: I don’t have an idea of that other than to say our – so,
we have, like, an incident management team sort of that monitors the
COVID situation, and they generally follow the state rules, you
know, which sort of come down to the Feds. So, until at, like, a
state or federal level they lessen the rules around social
distancing, I don’t think that’s going to happen in the near future,
and I apologize. I’d love to make it happen, and we were just
talking about how much we need to run a community academy too
because there’s a lot of members who need that as well, not just
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from the TAC, but city wide, but I think both of those things are
just going to have to wait until we can do it in a way that’s
consistent with both state and federal guidelines for safety.
ANDERSON: Thank you.
CAMPBELL: It’s hard to believe it’s been a year, but I think things
are starting to show signs that we’re going to be not the same as it
used to be but at least more normal. Any other – Yes, Leslie?
BRUNKER: This is Leslie. So, I am one of the people leaving after
this meeting, and I really wanted to say – I want to thank Greg
Stewart so much for all of your help and work with us, and that’s
been really fantastic, and Shawn, for your leadership. So, anyway, I
thought, you know, I should say something before leaving. And I
don’t know if there are other people who are leaving who want to say
goodbye. Now, I think would be the time.
STEWART: I want to say thank you. I would like to thank you for
your help and all the work you’ve put in as well. I think that for –
you know, until you’ve done this and sort of participated, I don’t
think people realize how much work it is. So, first thank you for
your kind words, but also thank you for your work on the TAC.
CAMPBELL: I’d as well like to thank Leslie. I was looking through
the list here. I’m not sure if anyone else is having to leave
because – for various reasons – is on tonight, but we all have busy
lives, and this isn’t one of those things where we get paid of have
any kind of benefit from it other than the feeling that we serve our
community and help, and it’s greatly appreciated the time that
people do spend. And thank you very much, Leslie, for the work you
did do with the group. (Inaudible) –
ZINGESER: Yeah. I want to thank – I’m sorry.
CAMPBELL: Let me finish real quick, Sylvia, and then I’ll let you
speak.
ZINGESER: All right. Sorry.
CAMPBELL: So, thank you very much, Leslie, for the time you spent
with us, and we hope that you stay in contact. And also, if you meet
anybody who ever wants to serve in this to send them our way as
well, or if you ever have the opportunity again, we’d be happy to
have you again. Sylvia?
ZINGESER: I’m sorry about that Shawn.
CAMPBELL: No worries.
ZINGESER: I just wanted to also say thank you to Leslie for working
with us and that I appreciate all of her input.
BRUNKER: Thank you, Sylvia.
ZINGESER: You’re welcome.
CAMPBELL: Would anybody else like to say anything or raise any
other issues before we move to public comment?
ALL: (None heard)
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CAMPBELL: All right. Public comment. If you’d like to make public
comment, please put your name in the chat. I see Portland Cop Watch.
Dan? Let’s hear from you.
HANDELMAN: I want to make sure other people –
CAMPBELL: Let’s go ahead and do up to three minutes, Dan, and then
if no one else wants to, you can have the rest of the time.
HANDELMAN: Okay. Well, I don’t think I need that long, but this is
Dan Handelman. I use he/him pronouns. At the beginning of the
meeting, for the first time – and how long has this – this group’s
been around for nine years now almost, I just noticed that the
police bureau’s mission statement says, “To work with all citizens,”
instead of all community members, and considering all the equity
talk tonight, it just kind of jumped out at me. It shouldn’t be only
relegated to citizens. You know, I’m reluctant to say this, but I
think Lieutenant Stewart might be right, but I know the quarter
three data were presented at a meeting that I was at and that Shawn
Campbell was at. It might have been the PCCEP meeting, but I know
they described 107 uses of less lethals were all – almost all at the
same one incident where they used less lethal against one suspect
over and over again. So, you might want to check your records, in
which case, you’ll probably have to do two quarters in a row next
time. I’m sorry, but it was promised to be quarter four on the
agenda. Also, I just notice that the inspector who presented
tonight, that’s your fourth force inspector in one year, although
Lieutenant Simon never came and presented to you that I know of.
That’s a lot of turnover for such a very important position, and
that makes me nervous. I don’t know if there’s a way to stabilize
that so it’s the same person for a long period of time. I was the
one who actually first raised the issue about military service at
your last meeting, and so, unfortunately, again you voted on your
recommendation before I had a chance to have public input, but I
would like to see just a sentence in the first paragraph that raises
the issue of military service saying, “See point later on for more
information about military service,” so that people know that there
is something else to read about it in case they don’t make it to the
end. Today, at city council, there was a settlement of the Quanice
Hayes shooting where a young, 17-year-old African American man was
on his knees and was shot to death by a Portland police officer. It
was a very sobering moment. The family members and the attorney for
the family spoke at the city council’s invitation. Almost all of the
city council members offered apologies to the family, and I think
it’s just something I hope that if you have a chance to watch that
back that you all take the time to do that. I liked the idea of
restorative justice, but it makes me a little nervous that the
police themselves are doing it. I like, you know, the suggestion of
getting the PSSS specialist to do that instead of armed police
officers is a much better idea, and then it won’t feel so coarse, I
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think. And I was appreciative that the chair described the process
behind the document that went out saying that the TAC believes this
and that and the other thing based on previous documents because I
thought that had only been written by the chair in between meetings,
but the fact that everybody was involved in that – even though I
don’t necessarily agree with what everybody said that you believe
in, I’m glad that the process was a group process. And that’s –
those are my comments for today. Thank you very much.
CAMPBELL: Thank you, Dan. Always appreciated. Anybody else from the
public – would – is anybody else from the public wanting to speak
before we close?
PUBLIC: (None heard)
CAMPBELL: All right. Seeing none. Do we have a motion to close?
KAHAN: So moved.
CAMPBELL: Do we have a second?
BRUNKER: Second.
CAMPBELL: We’ll give it to Leslie since it’s her last meeting. Do
we have anybody opposed to closing this meeting of the Training
Advisory Council?
ALL: (None heard)
CAMPBELL: Seeing none, we will close. Thank you very much,
everybody. Have a wonderful night, and we will see you in May.
ZINGESER: Thank you.
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