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CAMPBELL: All right, well –
ATWOOD: Okay, it’s recording.
CAMPBELL: Perfect. All right. Well, welcome everybody to tonight’s
meeting of the Training Advisory Council. I am the chair, Shawn
Campbell. We have a lot of members of the public with us today. So,
just as a reminder, this meeting is recorded in order for it to be
transcribed as our minutes. To make that easier, please feel –
actually, we don’t have to do that on Zoom. We don’t have to say our
names before everything because they can see all of our names in
this. But feel free to introduce yourself the first time you speak
so any member of the public might know. As well, please be cognizant
of muting your microphone when not speaking because we have a lot of
people in the room today. All right. Hold on, let me get – another
person came in. Okay. To get started, we will have somebody read the
mission statement. Do we have a volunteer?
STEWART: I can do it.
CAMPBELL: Thank you.
STEWART: The mission of the TAC is to provide ongoing advice to the
Chief of Police and the Training Division in order to continuously
improve training standards, practices, and outcomes through the
examination of training philosophy, content, delivery, tactics,
policy, equipment, and facilities. The mission of the Portland
Police Bureau is to reduce crime and the fear of crime by working
with all citizens to preserve life, maintain human rights, protect
property, and promote individual responsibility and community
commitment.
STEWART: Thank you. Sorry. I’ve got a hundred different windows I’m
flipping between here. All right. Do we have anybody who would like
to move to approve the prior meeting minutes?
ANDERSON: I move so. Sheri Anderson here.
STEWART: Thank you, Sheri. Do we have a second?
KAHAN: Jim Kahan, I second.
STEWART: Do we have anybody opposed to moving forward with the
prior meeting minutes or anybody who has any issue with the prior
meeting minutes? All right. Excellent. Just to point out, we now
actually have everybody here. So, this is a momentous day. It’s not
often we get all 24 members in, so thank you very much, everybody,
for taking the time off this beautiful summer day to be with us here
tonight. I just wanted to mention prior to moving forward a couple
notes that we need is I believe we were trying to get the chat
function working on this for the individual members. We’ve had some
issues with that due to basically how the bureau set it up at the
time for security reasons. So, the chat is currently still to my
knowledge unfunctional for most people, though you can private
message me since I have been made a co-host at this time, and we’ll
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try to figure something out moving forward. Another announcement we
have is a roster has been added to the website that names the
members of the TAC and when their current terms are coming to an
end, and so far, that’s the only information that’s being put on
there. This is partly to bring us more in line with our bylaws, and
when we see the new steering committee, we’ll talk about other ways
that we can try to improve that transparency with the organization.
Okay. Let’s move forward to share updates. To start share updates,
I’d actually like to start with the announcement that – I’m not sure
if Greg has made this announcement to everybody yet but Greg,
Lieutenant Stewart, is actually retiring, and I, believe, Greg, this
is going to be your last meeting, correct?
STEWART: Yes, it is.
CAMPBELL: Given this momentous occasions for those of you who don’t
know, Greg has been working with the TAC for about three years now
during his time with the Training Division, and Captain Abrahamson,
who wasn’t able to be here tonight due to being on vacation asked me
to read a statement from him about Greg’s work with the police
bureau as well as I have a statement from myself as chair because we
greatly appreciate the work that Greg has done with us over the
years. So, if it’s okay with everybody, I’d like to read that real
quick.
NEWMAN: Please, go right ahead.
CAMPBELL: This is Captain Abrahamson’s statement: “In February
1996, Greg Stewart began his career with the Portland Police Bureau.
At the onset, Greg garnered the respect of his peers by his
tenacity, thorough investigations, and the extra time he would
invest to provide quality service to victims. In 2006, this
reputation earned Greg a position as a sergeant with the Family
Services Division. While at the Domestic Violence Unit, Greg was
recognized for his tireless work with victims of domestic violence
by the Multnomah County Family Violence Council, the Raphael House,
and Volunteers of America as he provided training and policy
recommendations that improved services to victims of domestic
violence. In 2007, Greg was the acting lieutenant while the unit
lacked command members for nearly a year. In addition to shouldering
leadership duties, Greg was nominated for the Judge Stephen B.
Herrell Award which was reflective of his efforts to end family
violence in Multnomah County. In 2009, Greg’s analytical prowess
landed him a position in the Strategic Services Division. His high
abilities brought recognition to SSD and drew a supporting
relationship with partners such as Portland State University’s
research department. Greg was sought out to participate in dozens of
dispositions and author peer reviewed journals evaluating law
enforcement practices. Because of this, our bureau has had the
opportunity to create case studies and analysis that have helped
identify and better leverage the bureau’s work and services it
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provides. In 2011, following the U.S. Department of Justice civil
rights investigation, the city was advised to employ strategies to
build community partnerships to effectively increase public trust
and safety. In response to these challenges, Greg collaborated with
local academic researchers from Portland State University and with a
policing consultant and began to design and implement a creative
strategy for leveraging PPB’s remaining patrol resources and reduce
crime and enhance policy/community relations in high-crime areas.
This initiative was called Neighbor Involvement Location or NILoc.
In 2014, Rusader (sp), a well-established international tech firm,
awarded Greg with their Internal Innovation Award for his strategic
work on predictive crime mapping in neighborhoods through the NILoc
program. This program was awarded a $700,000 grant by the smart
policing initiative. In 2016, Greg was recognized for his
participation and success in the National Institute of Justice Law
Enforcement Advancing Data and Science scholars program. Because of
his unique ability in analyzing data and using cutting edge
advancements in police research, he was invited as a keynote speaker
to the annual IACP conference as well as research symposium in
Washington, D.C. In February 2019, Greg was promoted to lieutenant
and assigned to the training division carrying heavy
responsibilities with the Department of Justice and the Training
Advisory Council, reviewing analysis conducted by division analysts,
proving recommendations to DOJ and mandated action items, and
implementing needed changes in bureau practices through training.
During 2020 and 2021, Greg was the acting captain for the bureau’s
Training Division. Greg’s ability to create and review learning
objectives and educational content for both our bureau and diverse
community has far surpassed other sworn staff. During this, Greg
spearheaded compliance with the Department of Justice which required
balancing public interest and imploring analyst teams and
instructors to change direction to integrate new concepts for best
practice and accountability while successfully rolling out new
curriculum to sworn members. Greg’s heart for our community has been
evidenced through his involvement in the ICITAP’s Department of
Justice 5-week mission to Bangladesh and his consistent support in
Special Olympic Oregon events providing opportunities for special
needs athletes. Throughout his career Greg’s knowledge of leadership
has been demonstrated through action and steadfast service to
members of our bureau and community. The medals and commendations in
his file speak to the immeasurable ways he has contributed to our
bureau. However, his real impact is valued in the people that he has
faithfully served throughout his career. Greg’s servant leadership
will be missed.” I hope you all heard that in the captain’s voice as
opposed to mine. I had a short statement as well that I wanted to
make on behalf of the TAC. As the chair who has served, during my
entire tenure I have worked with – or nearly my entire tenure, I
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have worked with Greg, and so I wanted to say a little something
before we let him go. I first met Lieutenant Greg Stewart nearly
three years ago when he was assigned to the Training Division and
became the TAC’s primary liaison. At the time, the TAC was suffering
from a malaise all too common for community advisory groups. The
relationship between the TAC and the Training Division was strained
and ineffective. While numerous issues were raised at TAC meetings,
solutions went largely unexplored, and what recommendations were
created rarely took into account the structural, financial, and
legal limitations faced by the PPB. TAC members viewed the PPB as
obstructionist and unwilling to discuss issued that mattered to the
community while the PPB viewed the TAC as uninformed and largely a
check-the-box-style venue for community members to voice their
complaints. With little-to-no trust between the two groups, the
exchange of information was slow, and important issues went
unaddressed year after year. Lieutenant Stewart’s arrival at the
Training Division in early 2019 was fortuitous given it aligned with
the TAC’s efforts to shift itself towards being a more pragmatic and
solutions-oriented organization. By gaining a better understanding
of the challenges faced by the PPB and offering nuanced solutions,
it was hoped that the TAC could break the cycle of distrust while
still pushing forward important public safety reforms. It was not an
easy start, especially given the years of past experience. I will
always remember the first moment the relationship began to shift.
Several TAC members were in a meeting with several members of the
PPB to discuss a TAC recommendation regarding including city
demographic data in the Use of Force reports. The conversation was
heated, and at one point, one of the PPB members asked why we were
so focused on what they viewed as being such a small thing when
larger issues such as officer wellness went unaddressed. We pivoted
the conversation. I will never forget the look of surprise on the
faces of the members of the PPB from what was perhaps the first time
we were giving evidence that our goal was not to attack the police
but rather to fix all parts of a flawed, and at times broken,
system. A few months later, the TAC passed recommendations to
include demographic data in Use of Force reports and to create an
enhanced officer wellness program. Now at this point, you might be
wondering what this has to do with Lieutenant Stewart. Well, it
would be nice to think that from that point forward the TAC and PPB
had a brand new relationship, but that’s not how things work. When
two organizations begin to build a new relationship, it requires
individuals who are willing to take the initial steps, people who
are willing to assume the good faith of the other side. Lieutenant
Stewart was one of these people from the PPB. Greg recognized what
we were trying to do, and he worked to build the bridge from the
other side. When the TAC needed information from the PPB, he has
tried to get it to us as quickly as possible. When we had questions
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about policy, directives, training courses, or even the politics of
situations, he always made the time to meet with us and give us or
find us answers. He made himself an intermediary, someone who could
vouch for us within the PPB, giving us access to a greater multitude
of officers and other personnel. When our recommendations failed to
take into account important factors, he did not dissuade us but
rather worked with us to find ways around such obstacles. I believe
that the work of the TAC over the past few years is proof of the
importance of creating a good working relationship, one not where
both sides always have to agree but where they both are at least
willing to fully consider the view from the other side. I do not
think this relationship would exist in its present form without
Lieutenant Stewart which means without him, many of the good things
the TAC has accomplished in recent years would not likely have taken
place. I will miss working with Greg. Over the past three years, he
has been the foundation for the relationship between the TAC and the
PPB, remaining a constant through four different heads of the
Training Division, including himself for a period. I greatly admire
his dedication to analytic-driven decision making, thinking outside
the box, effective community engagement, and constant personal and
organizational improvement. I consider him a colleague and a friend,
and it is as a friend that I wish him the best in his well-deserved
retirement. Good luck to you, Greg. Please move on to the next part
of your life knowing that you have made a difference. Thank you.
STEWART: Thanks, Shawn. Thanks. It’s bittersweet. Just thanks to
everybody for participating as well. I appreciate you guys all
taking your time, so – I’m sincerely appreciative of the work
everybody has done on the TAC, so thank you.
NEWMAN: Well, and can I put a motion on the table that we should
not allow Greg to leave?
CAMPBELL: I think it’s a little beyond our control.
ANDERSON: I second.
CAMPBELL: I agree. I believe it’s been an excellent relationship,
Greg, and you’re going to be hard to replace, but we wish you the
best of luck.
MALE: How about appointing him an emeritus member of the committee?
KAHAN: They’re moving out of Portland.
MALE: There’s Zoom.
CAMPBELL: All right. Is everybody moving comfortable with moving
forward? I’m not the best with emotional moments, so I kind of just
move forward from them.
NEWMAN: Yeah, I was serious though about not letting him leave. You
know, that was not a joke.
SCHURR: The poor man deserves to retire. He’s worked hard.
ANDERSON: Well, I will add, Greg, that you are an impressive guy,
and you’ve been wonderful to work with and to learn from. It’s been
a pleasure.
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STEWART: Thank you.
CAMPBELL: All right. We’re a little behind schedule, so we’ll get
moving again here, but I just thought that was a good thing to bring
up since – with the good working relationship we’ve had. Chair
updates, let’s start with update on work with other police advisory
groups. The TAC continues to work with two separate coalitions of
advisory groups in order to keep ourselves informed of what they’re
doing as well as to help them keep informed of what we’re doing. One
of these is the Coalition of Advisory Groups which includes the
majority – most of the community advisory groups within the bureau
that represent the African American, Latino, LGBTQ, Muslim, Slavic,
and behavioral health communities. Currently, we are taking – for a
long time, the TAC has taken kind of a commanding role in this
trying to push forward the broadening of this coalition. From some
discussions at the last meeting, we’re going to be taking a step
back to basically hand the reigns fully over to the community groups
because the original idea of this coalition was to really raise up
their voices rather than our own since we already have a lot of good
connections with the bureau as is. So, we’re basically still going
to still be attending these coalition meetings so that we can hear
the concerns of these different community groups as well as keep
them informed what we’re doing, but we’re kind of going to be seeing
ourselves more as guests in that location than what we previously
have been. The other coalition that we work with is the PCCEP and
CRC where we have monthly meetings with the city officials as well
as some leadership from the bureau. Those are continuing. We have
run into some issues where our meeting the previous month was not
well attended by many members of the city, and at this previous
meeting, we had discussions about basically how do we want to see
this kind of group going forward, and it looks like it’s largely
going to shift towards a venue where we can keep city council
members from the city council offices informed of the work of the
various advisory groups and for them to also kind of tell us what
they’re working on so we know what they currently see as important.
Beyond that, we are also beginning some preliminary work to look at
working with the bureau’s Budget Advisory Council and Equity
Advisory Council on some kind of joint working group that will look
at some of the equity issues in police training and the development
and basically looking at some strategies to open it up so that the
wider community, especially marginalized communities, have more
input on the type of training police get. Is there any questions
about any of that?
ALL: (None heard)
CAMPBELL: Okay. The other thing that we have from the chair update
is that we – excuse me – we recently got a response to our
leadership recommendations that were sent in. Those can be found on
the website underneath the 2021 Recommendation Leadership.
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Basically, the bureau is in agreeance with all of our
recommendations with the caveat – with a few of them that why they
think it’s a good idea and why (inaudible) to pursue it with the
current resource or budgetary – they’re not sure if they have the
ability to do it right at this moment. Overall, this is a good
thing, and this meets the 60-day response as required by our bylaws.
Any questions or comments about that? Jim?
KAHAN: One more thing that Greg did, he really, really helped
getting this to the chief’s office, and he endorsed everything, and
he also had a keen understanding of what was feasible for budgetary
reasons and what was not feasible for budgetary reasons, and this
was very, very well reflected in the reaction that we got. So, thank
you once more, Greg.
CAMPBELL: Thank you, Jim. And thank you, Dan, for putting the link
up there for everyone. Is there any other questions about that
before we move forward?
ALL: (None heard)
CAMPBELL: All right. That moves onto the next item on the agenda
which is update on Training Division Activities. Greg?
STEWART: Yeah. We are in our Advanced Academy right now. We have
about a 30-person Advanced Academy which is the largest we’ve run in
quite some time. That ends August 4th. So, that will be nice. Those
individuals, once they complete that academy, they’ll be in a
position to go out onto the street and advance to a phase where they
can work by themselves. So, that will be important because we’ve
been losing a lot of people lately. So, getting some folks out there
to help out will be very nice. From there on, we’ll have a very
short break, and then early September, we’re hoping to start the
Crowd Control Training which a number of TAC members came to and
viewed, but we’ve had to change the format someone both because we
have to deliver it in a month and because we needed to get some
things cleared up before we started issuing it. But we’re hoping to
get that out over the month of September. Today – and thank you to
Mary Claire for all of her assistance, we’re working on our Active
Bystandership ABLE policy. That’s moving forward, and once we have
that policy in place, we hope by October, we will start the Active
Bystandership for Law Enforcement Training which is going to be a
bureau-wide 8-hour training on active bystandership and the duty to
intervene. So, that’s out of – Georgetown University provides – it’s
kind of a national program that they’ve helped develop, and we’re
really excited to get that going. So, getting the policy will be an
important first step in delivering that training. We hope to deliver
that training over the course of October. We’ll have several
satellite instructor In-Services and those sorts of things probably
running through the holiday and then start into our next In-Service
session probably mid-January into February. We’re also working on
our Needs Assessment right now, getting that going, and then we’ll
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start building the classes. That will probably be what we do for a
lot of November and December. We’ll also run an Advanced Academy
coming up during that time period and probably run some more
instructor schools because we’re going to be needing those in the
next year, especially because we anticipate at least two Advanced
Academies next year if the hiring – if we’re able to hire to meet
with attrition. So, that’s kind of the next 6-8 months or us. Things
are going well. It’s really busy, but things are going very well.
CAMPBELL: Thank you, Greg. Is there any questions? Loresa? You’re
still muted.
NOVY: I pressed camera again. Sorry about that. Greg, I was
wondering with the crowd control training, there was talk about
getting all of the parties involved with the – all of the
pieces/parts of the presentation together in one room just to hash
out everything. Has that been able to be done, or has there been
some sort of scheduled time for that?
STEWART: We’ve dry run it a couple of times now, and what we’re
doing is to be able to deliver it in the time frame we’ve got, we
have to run two sessions a day which necessitates no more than five
hours, you know, no more than five hours per session. So, we’ve
been able to do that, and Shawn and all of you from the TAC were
kind of enough to give us the feedback which we’ve incorporated. We
don’t do it exactly like we do with the recommendations, so I can’t
remember every piece that we’ve incorporated, but I know we’ve
incorporated a lot of it. And then what we’re going to do – we’re
still working out how to deliver the scenario portions of it. We’re
going to have to deliver that in a different setting. So, it didn’t
really – it ended up getting broken up, and we didn’t really want to
run it as one block. But we don’t anticipate that being a
particularly large problem because the scenarios in the classroom
aren’t – they don’t build on each other. They’re kind of independent
of each other, so we don’t think we need – we think we can deliver
the classroom independent of the actual scenarios.
NOVY: So, Greg, I don’t – maybe I need to ask my question a little
bit better. What I meant is all the people that were involved in
making each presentation, there was talk about having all of those
people who created their parts of the presentation together in one
room just to work on making sure it would all be smooth and
consistent and not doubling on someone else and making sure it was –
or contradicting. So, I want to make sure that that part has been
done because that’s what we talked about at the second dry run of
having that happen. So, was – did that ever happen, or has there
been a schedule for that?
STEWART: I’m sorry. I misunderstood. We – so, we’ve gotten
together, and we’ve squared them all. We haven’t delivered them
concurrently yet. We’ll probably do that one more time at least
before we kick it off, but because we’re doing it – because we’ve
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moved it back to September, it’s bought us a little more time, so I
suspect we’ll be doing that in August.
NEWMAN: So, yeah, hi, Barry Newman here. So, I think one of the
questions, and I’m not sure if this got addressed as part of what
she was asking, but one of the big issues was some discrepancies in
terms of recommendations from the legal team as opposed to what was
supposed to be done on the front lines, and it was – a lot of that
required clarification. And so, did that stuff get clarified? You
know, did that – was that able to be incorporated, or are we still
looking at a situation where the legal issues are not really tied up
neatly yet? And the other question that I was going to kind of also
add in there was with the en masse resignation or stepping aside of
the strategic response team, has that had any impact on, you know,
the training or the ability of Portland Police Bureau to move
forward with crowd control? Has that had an impact at all?
STEWART: So, yes and yes. The delay – the reason we’ve kind of
moved it to September and are doing the half-day sessions is to work
on the issues that you’re describing and that came to light
particularly in that second – in the second dry run with the
Training Advisory Council participants. So, we have not resolved all
of those issues yet which is part of the reason why we’ve moved it
to September. And then part of the reason we had to redo the
scenarios was also because with the Rapid Response Team resignation,
it did impact our crowd control training, and we’ve kind of been
working through that. I believe they have that resolved. I spoke
with Jake Clark actually earlier today, and it sounds like we are
going to be able to deliver those – the actual scenario trainings.
But initially, that was part of the reason that we were bifurcating
it out. So, I guess, the answer to that is yes, it did impact it,
and I can’t say that we’ve resolved all of the issues yet with the
city attorney’s office, but I’m confident we’ll be able to get them
resolved by the September start date for the training.
CAMPBELL: Morgan.
MOORE: Thank you. This might seem like an unimportant question
after all those other ones, but I was at the first dry run, and one
of the things that stands out to me was that Resch was not going to
be able to be there to give her statement, and I’m wondering if
that’s going to change now that it’s been moved back to September?
STEWART: Yes. She was just on vacation, so she’ll be there, and I
think – I can’t promise that she’ll be at every one, but if she’s
not there, we’ll have another one of the assistant chiefs or the
chief or the deputy chief there. So, and I’m – I need to check. I’m
not sure the format we’re doing this. We may end up moving it to an
online-type format which would sort of make it easier for them to
participate. So, yeah. So, anyways, it should be her mostly, but it
may be one of the other assistant chiefs at some point.
MOORE: Thank you.
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CAMPBELL: Any other questions about the crowd control or any other
activities of the Training Division?
ALL: (None heard)
CAMPBELL: All right. I – oh, sorry. Go ahead, Barry.
NEWMAN: I do have one quick question, Greg, actually, it occurred
to me. As you’re stepping aside, is there a plan in place for
replacing you with someone who is as good or better than you are?
STEWART: Yes. And we don’t – I do not know who that person is going
to be. I think I have an idea, but there hasn’t been any sort of
official announcement made yet, but they have told me that they will
get my replacement in shortly so we can start – and I’ll still be
going to the TAC steering committee. So, when that replacement
arrives, I’ll be able to at least introduce him to the steering
committee. And, again, I don’t – I’ve heard a couple names. If it’s
– there’s one person in particular that I’m hoping we’ll get who is
– you know, I do do a lot of research with Portland State, but I’m –
and I teach up there, but education is not really my background. I’m
more research oriented, and I’m hoping the person that they’re going
to bring in is a stronger educator than me, so – which I think would
be great for the division to bring in an officer who also has a
background in education.
CAMPBELL: Any other questions?
ALL: (None heard)
CAMPBELL: All right. I’ll say, Greg, with my understanding, we are
currently working with the bureau in order – to try to get us a
viewing of the ABLE training as well. Is that correct?
STEWART: That’s actually – yes. You’ll be able to view it. I’ve
already talked to Todd, so – and it will be done – and this
hopefully will be helpful, but we’ll be able to – the training
itself is going to be delivered via Zoom, so we can – I’m hoping
that will make it easier and sort of more accessible to everybody on
the TAC, but that will happen. They don’t have the dates yet that
they’re going to do the dry runs on that, but I asked him to get you
those dates as far in advance as possible. The big issue, and it
just kind of – so, we have to have a policy to train. So, we’re –
we’ve got the training built pretty much because it’s a package from
George Mason – I’m sorry. Georgetown. But getting this policy in
place that we’re working on today is going to be really big for our
ability to train to it. Once we have those things in place, they’ll
set up the dry run dates and give you as much – I asked them to give
you as much heads up as possible.
CAMPBELL: All right. If there is not anything else, we’ll move
forward onto the next item in the agenda. All right. The next item
is Crowd Control Training feedback. So, as was referenced in some of
the questions you heard during the Training Division update, during
late May and early June, we had several members who took the
opportunity to view dry runs of the crowd control training. And what
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the TAC does when we see dry runs is we collect all of our feedback
into a single document for that day and that group that viewed what
they did, and then we send it to the Training Division within a
couple days afterwards. However, we also like to post these on the
website for transparency so anyone in the public knows what we’re
doing and what we kind of saw and commented on. So, we do have to
have, basically, a procedural vote to permanently put it on the
website. Currently, it’s just up there on draft format. If there’s
any questions about anything or if anybody who attended any of the
crowd control training would like to speak, we can take that
opportunity now, and then we can move forward with the procedural
vote.
ALL: (None heard)
CAMPBELL: Okay. Do we have a motion to put the four comment
documents for crowd control on the website?
KAHAN: Jim. So moved.
CAMPBELL: Do we have a second?
MALE: I’ll second that.
CAMPBELL: All right. So, we’re going to go through and vote really
quick the way we always do in this Zoom setting. So, I will say your
name. Please say yes, no, or abstain. Patrick?
ALEXANDER: Yes.
CAMPBELL: Sheri?
ANDERSON: Yes.
CAMPBELL: Jillian?
BURKE: Yes.
CAMPBELL: Shawn is a yes. Nathan?
CASTLE: Yes.
CAMPBELL: Cheryl?
EDMONDS: Yes.
CAMPBELL: Tyler?
HALL: Yes.
CAMPBELL: Damon?
HICKOK: Yes.
CAMPBELL: Albyn?
JONES: Yes.
CAMPBELL: Jim?
KAHAN: Yes.
CAMPBELL: Kwame? Are you there, Kwame? We’ll come back. Phil?
LEVINSON: Yes.
CAMPBELL: Gary?
MARSCHKE: Yes.
CAMPBELL: Mark M.?
MILLINSKI: Yes.
CAMPBELL: Morgan?
MOORE: Yes.
CAMPBELL: Barry?
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NEWMAN:
Yes.
CAMPBELL: Loresa?
NOVY: Yes.
CAMPBELL: Gina?
RONNING: Yes.
CAMPBELL: Chris?
ROSSI: Yes.
CAMPBELL: Mark? I’m sorry. Mark S.?
SCHORR: Yes.
CAMPBELL: Sarah?
SCHURR: Yes.
SUNIGA: Yes.
CAMPBELL: Oh, I have two Sarah Ss.
SCHURR: Well, we both said yes, so we’re good.
CAMPBELL: There we go, and I’ll quit joking about that by next
meeting. Kristina?
URSIN: Yes.
CAMPBELL: And Sylvia?
ZINGESER: Yes.
CAMPBELL: Kwame? Are you there? All right. So, hopefully Kwame can
get back with us here. He might be having some technical
difficulties, but that is the call passing with 23 yes, 1 abstain,
and 0 nos. Thank you. Kwame, if you are trying to get on, we do see
that your phone – it says that you’re on but your phone connection
is on mute. All right. Motion passes. They will be permanently left
up on the website for anyone from the public to see. Thank you very
much. All right. Moving forward with the next item on the agenda,
and we’re only four minutes behind schedule, so good job, everybody.
The next is the vote for new steering committee members. To start
out, I would first like to recognize the currently serving steering
committee members. We have Jim Kahan, Sylvia Zingeser, Mark
Millinski, Sheri Anderson, and Gary Marschke. Did I get everybody,
or did I miss someone?
ALL: (None heard)
CAMPBELL: Yeah. So, that’s everybody. I would just like to take a
moment to say thank you very much to the steering committee for
serving. I don’t know if anybody noticed, but the past 12 months
have been fairly eventful in the world of public safety reform, and
this group really stepped it up and went above and beyond what we
usually expect steering committees to do, at times actually meeting
weekly just so that we could keep up on things and make sure that
the TAC had a voice as things moved quite rapidly for a period of
time. And usually, we only expect steering committee to meet
together once a month, and they were very flexible. We started
having the meetings around and doing all sorts of stuff, and so I’d
just to very much say thank you for all the hard work and effort you
put in and thank you for your time of service with the steering
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committee. Morgan, the list again is Jim Kahan, Sylvia Zingeser,
Gary Marschke, Mark Millinski, and Sheri Anderson. And I’m glad to
see that the closed captioning has butchered everyone’s name
terribly. So, moving forward, we are now looking to elect the new
steering committee which will serve for a one-year term and will be
basically the group that directs a lot of the – is basically the
executive committee and directs a lot of the leadership. We have a
total of six candidates who are Jim Kahan, Barry Newman, Kristina
Ursin, Patrick Alexander, Gina Ronning, and Nathan Castle, and we
have five positions. So, we’re going to have to have a vote for
this. To start out so everyone has an idea of who everybody is,
we’re going to give each member who is running two minutes to speak
on their behalf of why they would like to be on the steering
committee, and then we are going to open it up where any individual
member can ask any candidate a question or all of the candidates as
a group a question if they want to, and then we will have a vote.
And when we get to the voting section, we’ll go over how that’s
going to be done. So, let’s go ahead, and we’ll open it up, and I’ll
tell you what, I’ll just close my eyes and point here and decide who
gets to go first. Let’s start with Gina.
RONNING: Can you hear me okay?
CAMPBELL: Yes.
RONNING: Okay. Thank you. I was having issues. So, my name is Gina
Ronning. I am a restorative justice practitioner and educator as
well as trainer. My passion is in building restorative justice
capacity. So, in other words, a lot of the work that I do isn’t so
much direct mediation between victims and offenders so much as it is
educating and working with community groups and organizations to
build capacity to start practicing restorative justice protocols and
practices and also sort of identifying needs and challenges in
communities where they feel restoration is most needed. And so, my
passion for this work as it applies to the Portland Police Bureau is
that because of the work I’m doing in the field, I’m aware of the
fact that the Portland Police Bureau, one, has a couple of mandates
coming down through the Department of Justice in their settlement
agreement that specifically identifies restorative justice as a
priority of projects and a topic that they need to be exploring and
working on. And then the other piece of it, just because of some
work that I’ve done, I know that the bureau is also working on a
scoring potential for restorative justice processes, and there’s a
variety of different ways that that might look and take place. So, I
really support the idea of creating a training advisory group or
steering committee that specifically sort of zeros in on this very
nuanced part of social change and reform within the justice system
but particularly as it pertains to policing. It is definitely a
conversation that is happening at a lot of tables, and I think it
would be very beneficial, particularly for those us and you all who
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have a background in advising around training, to start having these
conversations with the bureau now. So, I don’t know if that’s the
fully two minutes, but that’s my pitch.
CAMPBELL: Thank you, Gina. Next up with the random pointing, let’s
go with Jim.
KAHAN: Okay. I’ve been on the steering committee for the past year,
and I’ve really loved it, and I want to stay on for that reason.
What are my reasons? First of all, it’s work that is productive
work. It’s a congenial group, and we make – I’d like to believe that
we’ve made life a lot easier for this group because of the way in
which we can structure how these meetings are going to take place.
We’re also sort of a beta test. If somebody wants to come in with a
recommendation from a task group, we get to see it and get some
friendly advice. We also speak for the Training Advisory Council in
other venues. I’m very pleased to serve with Shawn on the Coalition
of Advisory Groups, and I feel that we’ve had a fairly substantial
impact there, some a little bit contentious, as Shawn said, in the
beginning, but a lot of it really very friendly. And we have reached
out successfully to these communities that are, shall we say, less
well representative of the hierarchy of the City of Portland. So,
it’s a working job. It’s the kind of work I like. It’s attention to
detail, but it’s thinking about the big picture, and I want to keep
on doing it. So, that’s my spiel.
CAMPBELL: Thank you, Jim. Let’s go with Patrick.
ANDERSON: Hi, everybody. I’m Patrick Alexander, but unfortunately,
I will have to withdraw from being on the steering committee because
I’ve got a few other obligations that were delayed and now that came
back up that I will have to take on. Thank you.
CAMPBELL: Sorry to hear that, Patrick. Okay. Let’s then go with
Kristina.
URSIN: All right. Hi, everybody. I’m Kristina Ursin. I’m new to the
TAC. Just a kind of quick introduction if I haven’t met all of you
before. I grew up in Portland. I went to U of O. I got my MBA from
Willamette University focusing on operations. I came back to
Portland. I’m an active neighborhood emergency team member since
2015. In the past, I’ve developed processes and programs in business
continuity, safety, and security for a large, local footwear and
apparel company. Currently, I manage the portfolio and improve
internal processes for the consumer data analytics team. Now, my
focus is project management, process improvement, change management,
and data analytics. So, obviously, it’s just all sorts of things
that, you know, get put in tables very organized. Over the last year
or so, I learned a lot personally about our greater community and
interactions with the police, and I want to use my experience to
improve our community which inspired me to get involved with the TAC
in the first place. And I’m interested in being a member of this
steering committee as continuous improvement is really a passion for
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me, and I’d like to use my training and expertise to ensure that the
TAC is continuously improving and focusing and progressing on the
right work, driving towards the mission, and as a new member, I’m
hoping to offer a fresh perspective.
CAMPBELL: Okay. Thank you. Let’s next go with Barry.
NEWMAN: Hi. Well, first of all, any of you who’ve spent any time
with me will tell you that it’s unlikely that I will be able to
finish this in a few minutes, but I actually originally offered to
Shawn that if they needed people and had trouble filling spots that
I would be happy to serve on the steering committee. And after
thinking about it some more, I actually – I think that not only
would I enjoy it, but I think that I might have a lot to offer. I
think, you know, as has been mentioned, these are really trying
times. There is so much contention that’s going on on all sides of
the aisle here, and I think that, you know, trying to find
collaborative means of working with the police and with the
community to make life better for everyone here in the city really
is an important thing. You know, I’m not going to dwell – I have
more degrees than I have body parts probably at this point, but you
know, I think that – you know, I pride myself on my strategic
thinking, and I also pride myself on independent thinking, you know,
based on facts. And I think that, you know, being able to work with
whoever replaces Greg is going to be really important, and I would
look forward to serve, and I’m happy to do that. I guess that’s
pretty much what I have to say.
CAMPBELL: Thank you, Barry. And then Nathan.
CASTLE: Hi, I’m Nathan, a new TAC member this year. I signed up for
steering committee mainly just because I wanted to serve TAC as much
as I could. I joined TAC originally because I’m deeply curious about
the issues affecting policing and police-community relations and
ensuring that we get really great outcomes for all Portland
community members including people within and outside of the bureau.
In my day job, I work as a product engineer and a Scrum Master at a
software company. Scrum Master is just a really fancy term that’s
sort of confusing because you’re not a master of anything, and you
don’t control anything. You just sort of organize things and run
meetings and tell people things they already know. Yeah. That’s me.
CAMPBELL: Thank you, Nathan. Is there anybody else who would like
to put their name forward as a candidate for steering committee?
ALL: (None heard)
CAMPBELL: Okay. Just to kind of keep everybody abreast of
something, historically, steering committee meetings were open to
any member to attend. We kind of went away from that this past –
over the past 12 months because of having to move everything to
Zoom, but one of the goals that we have for this year is moving back
to where if any member wants to attend a steering committee meeting
to see the work being done, they have the ability to do that, so
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just so everybody knows. We can open it up for questions now of the
candidates. I will say that currently we have five candidates and
five seats, so if we wish, we can simplify this by simply doing a
vote, a motion, to accept all five candidates and then a vote on
that if we want to make this simple or whatever the group would like
to do.
FEMALE: I move we go ahead and vote.
CAMPBELL: Do we have a second?
MOORE: Well, just so I’m informed, what would be the alternative
(inaudible)?
CAMPBELL: Yeah, the alternative would be we would have everybody
vote –
MOORE: Okay.
CAMPBELL: And we would probably end up with the same result.
MOORE: Okay. Okay, okay, okay. Thank you.
CAMPBELL: Yeah.
MALE: Hey, Greg? I mean, Shawn?
CAMPBELL: Yeah.
MALE: Wasn’t – Sheri, weren’t you running? On my list, I had you on
here.
ANDERSON: You did, but I’ve got a lot going on, so I took my name
off. Thank you for noticing it.
MALE: Sylvia, the same?
ZINGESER: Yeah. Yes. I did also. I was an alternative if there
weren’t enough.
MALE: So, you’re all cowards like me.
ZINGESER: No, I’ve been on it for quite a while, so.
MALE: All right.
ANDERSON: We can be the shadow committee.
ZINGESER: Yes, we can.
NEWMAN: Morgan, do answer your questions is the alternative is that
if we don’t vote on the people who were there, we would elect you to
be on the steering committee.
MALE: All right. Well, I would like to second the motion to proceed
with a vote on all five.
ZINGESER: Agree. Yeah.
CAMPBELL: Thank you. All right. So, we have a motion and a second.
Is there any comment before we begin to start the voting?
FEMALE: I do have a comment. I just want to ask, you know, I guess
for, you know, Jim, Barry, and Nathan as I’m assuming you are white
presenting males, how do you see yourselves as making sure that
training has an equity focus?
NEWMAN: I’ll answer that from what I can answer for myself was
that, you know, I have a long and very broad history with
involvement with police. I was a child of the 60s. I went to college
in Philadelphia where Frank Rizzo’s goons were wearing leather
jackets and knee-high boots and look like they could have been
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straight out of Nazi Germany. The – you know, I think that, you
know, people who are given authority, regardless of the color of
their skin, regardless of their background, their gender, or
anything, have a higher bar to earn that authority. And what’s more
is that I think that they have to be held to a higher level of
accountability. And that accountability, you know, there’s two parts
of that, and I think one of them is training, and the other one is
accountability. And I think that if you have improved training and
people are held accountable for their actions, I think the equity
will come.
CAMPBELL: Thank you. Jim?
KAHAN: Okay. And first of all, I agree with everything that Barry
said. Second of all, my entire career has been dedicated to the
concept of quality and assurance and accountability, and equity is
an inherent part of that. And unless you have equity built into
that, it simply doesn’t work. And I engaged in stuff that
(inaudible) myself throughout my entire career with people who are
very unlike myself, and I like to believe I’ve been doing well at
it. It’s my intention, for example, we’re going to get to the task
groups later, and my passion is the Accountability Quality Assurance
Group. And I think one of the things we have to do quality assurance
about is equity, and then (inaudible) equity group, but I want to
take that concept and incorporate it into the task group of quality
assurance.
ZINGESER: Right.
KAHAN: Equity is excruciatingly important for police work and
indeed anything having to do with public safety.
CAMPBELL: Thank you, Jim. And I believe Nathan was also asked the
question as well.
CASTLE: Yeah. So, I really like this question. I think it’s
something I think a lot about in terms of just one of the ways I
like to think about equity is ultimately part of the focus on
outcomes, and the bureau’s mission is fundamentally, I think, not
well served when we’re not creating excellent outcomes for all
members of the community regardless of any particular demographic
categories. I think you see in the data that there is strong
evidence for some inequities and significant disparities, and that’s
something that I’m really curious about and doing research on is how
do you put systems in place. Obviously, there’s outcomes, there’s
training, there’s systems. If the system isn’t set up to create the
conditions for success in achieving equity, you can’t train around
that. So, I’m really thinking about systems. In terms of culture, I
think the other big piece that I didn’t touch on is culture. I’m
still very new to this, so I don’t know all of the challenges and am
very curious about learning more about where the successes and
failures currently are, but certainly, culture is an important part
of that. And I’m curious – I hear we have, I think someone said, 30
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new people coming on board, two more Advanced Academy cohorts coming
in, so it will be really interesting to see how we can through
training ensure that the people coming in are ready to serve
Portland, all Portlanders, regardless of community membership,
equitably, fairly, and justly. And, I guess, the one final thing
I’ll touch on because I realize that I’m rambling is that when you
have equity failures, when certain groups are underserved or poorly
served or treated unjustly, in addition to making their lives worse,
which is obviously what needs to be focused on, it makes the job of
the police harder. I think we all know that the year of unrest we
just experienced and potentially will continue experiencing wouldn’t
have happened without issues like systemic racism and police
brutality at the national level but also at the local level here in
Portland.
CAMPBELL: Thank you. Mark, you have a question. Mark S.
SCHORR: Yeah. Just in the interest of not perpetrating any sort of
bias, how about it’s addressed to the whole committee, all members?
CAMPBELL: Fair enough. Kristina and Gina, would you like to answer?
RONNING: I can answer. Can you hear me okay?
CAMPBELL: Yes.
RONNING: Yeah. So, obviously, as a white-presenting individual, I
have certain experiences that I cannot relate to on the ground
level, so it’s really important for me to be an active listener and
to really hear the experiences of others. But it’s also important,
and I take this work very seriously too, and as one of the things
that I’m committed to doing as a person in an advisory position is
to always continually consult and work with individuals in the
community who may not be represented here in this specific group.
So, I’m connected with the restorative justice community. I’m
connected with ongoing activist and advocacy groups that are BIPOC
led, and it’s – and these conversations come up, and it’s something
that I’m doing to constantly increase my own learning so that I can
be the best ally that I can be. I obviously will always have a
certain degree of blind spots, and I can only speak and work from
the place of my own experience. But I remain committed to
deconstructing things like colonialism and unpacking things like
explicit bias and taking a deep, hard look at the way my experiences
have shaped my lens but also using my power and my white privilege
in a positive way to help amplify voices and to carry out messages
out and carry those messages forward that might otherwise might not
be heard in this particular space simply because maybe certain
voices can’t be here or are not present. And so, there’s a certain
degree of mindfulness, obviously, that has to go into this work. The
other piece of it, of course, is that the content, restorative
justice explicitly, at least for me because this is the topic that’s
most passionate to my heart, is deeply influenced by voices that are
contrary to the traditional white narrative. And so – and I think
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that for folks that are committed to the work of social change, it’s
really important that we’re educating ourselves and also speaking
from a place that challenges the normative assumptions and the
narratives traditionally espoused by white culture and white
supremist culture, and that can be hard and difficult. And so, my
hope is is that in our groups that we can create the kind of space
where we can explore those topics even when they’re uncomfortable
and be ready to listen and learn. I am ally, but I have so much more
to learn and grow in on this topic, and I’m sensitive to it, but I’m
also a fierce advocate for change and racial equity and justice, and
so I remain deeply committed to that work and doing what is
necessary to make that happen including not being the person to be
on the committee, actually, or speak if there’s somebody else that
would be a much more appropriate fit. But I’m passionate, so I’m
making myself available. But I’m always open to make room and space
that would be a better voice.
CAMPBELL: Thank you, Gina. Kristina?
URSIN: Thank you. So, I talked about it before, my passion for
continuous improvement, and you can’t do that by doing the same
thing over and over again, by listening to the same voices over and
over again. It’s really important to hear new perspectives from
people who are different than us, allowing us to learn and drive
towards opportunity for improvement. And I think I completely agree
with everything else that was said, and I don’t think I could say it
any better. But I really appreciate everybody feeling like this is
really important.
CAMPBELL: Thank you, Kristina. Are there any other questions for
the group prior to moving towards voting?
ALL: (None heard)
CAMPBELL: All right. Seeing none, we will now move to the voting.
The usual thing, when I call your name, please say yes, no, or
abstain. The motion is to place the five candidates as the new
steering committee. Patrick?
ALEXANDER: Yes.
CAMPBELL: Sheri?
ANDERSON: Yes.
CAMPBELL: Jillian?
BURKE: Yes.
CAMPBELL: Shawn is a yes. Nathan?
CASTLE: Yes.
CAMPBELL: Cheryl?
EDMONDS: Yes.
CAMPBELL: Tyler?
HALL: Yes.
CAMPBELL: Damon?
HICKOK: Yes.
CAMPBELL: Albyn?
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JONES: Yes.
CAMPBELL: Jim?
KAHAN: Yes.
CAMPBELL: Kwame? Are you there, Kwame? I see your icon is up and
your phone is muted. We’ll come back to you if you get it fixed.
ATWOOD: Shawn, he just answered via chat.
CAMPBELL: Oh, perfect. Thank you, Kwame. Thank you for catching
that, Caitlyn. Phil?
LEVINSON: Yes.
CAMPBELL: Gary?
MARSCHKE: Yes.
CAMPBELL: Mark M.?
MILLINSKI: Yes.
CAMPBELL: Morgan?
MOORE: Yes.
CAMPBELL: Barry?
NEWMAN: Did you say, “Barry?” Are we voting on ourselves?
CAMPBELL: Yeah. You can vote for yourself. It’s all right.
NEWMAN: Okay. I vote myself out. No, no, no. No. I’d say yes. Thank
you.
CAMPBELL: Thank you, Barry. Loresa?
NOVY: Yes.
CAMPBELL: Gina?
RONNING: Yes.
CAMPBELL: Chris?
ROSSI: Yes.
CAMPBELL: Mark S.?
SCHORR: Yes.
CAMPBELL: Sarah Schurr?
SCHURR: Yes.
CAMPBELL: Sarah?
SUNIGA:
Yes.
CAMPBELL: Kristina?
URSIN: Yes.
CAMPBELL: And Sylvia?
ZINGESER: Yes.
CAMPBELL: Motion passes unanimously with 24 yes, 0 nos, and 0
abstains. Congratulations to the new steering committee. I look
forward to working with you. At the end of this meeting, please stay
on a little longer, and we can kind of set out some of the details
as far as setting up when we’ll be meeting next and things like if
you wouldn’t mind. All right. Let’s move on to the main event of the
night. So, the main event tonight is obviously talking about
establishing task forces. Earlier, over the past couple weeks, we –
or over the past month or so, we have sent out calls for different
TAC members to send in ideas of where they think task forces should
be, and then we sent out a survey to all TAC members asking them
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what would be their preferences on the suggested task forces that
were put out. The task forces that were originally put out to
everybody was crowd control training, quality assurance, a review of
the Advanced Academy, a task force to look at the integration of
equity into training, restorative justice, training in regard in the
interaction with the houseless, as well as officer wellness. We sent
out the results of this survey to all members, and it showed that
the four task forces that had the most kind of people with immediate
interest were crowd control, quality assurance, restorative justice,
and officer wellness. We then also did some suggested assignments
based upon the preferences that people gave which I will read out in
a second, but just to let everybody know, just because we can only
focus on four at a time, because that is kind of the amount that the
Training Division can support us in doing our work, at the same
time, even though something on this list might not be included with
this round this time of task forces, it doesn’t mean that we won’t
be refocusing on them at a later time. The suggested – from
everybody’s surveyed answers, the suggested membership in these
groups were for the Crowd Control Task Force, we had Jillian Burke,
Tyler Hall, Barry Newman, Chris Rossi, and Sarah Suniga. Sorry Sarah
if I’m mispronouncing your last name. I’m constantly worried I am.
SUNIGA: Most people do. That’s okay. (Inaudible).
CAMPBELL: What’s the proper pronunciation?
SUNIGA: The proper pronunciation is Sarah Suniga.
CAMPBELL: All right. I will do my best. Quality Assurance Task
Force is Nathan Castle, Albyn Jones, Jim Kahan, Phil Levinson, Mark
– is it Shore or Score as long as we’re here admitting my terrible
name pronunciations.
SCHORR: Shore like seashore.
CAMPBELL: Okay. Mark Schorr and Sylvia Zingeser. For the
Restorative Justice Task Force, the proposed members are Sheri
Anderson, Cheryl Edmonds, Damon Hickok, Kwame Kinobo, Morgan Moore,
Gina Ronning, and Sarah Schurr. Is it Sure or Scur?
SCHURR: Sure.
CAMPBELL: Thank you. And for the Officer Wellness Task Force:
Patrick Alexander, Gary Marschke, Mark Millinski, Loresa Novy, and
Kristina Ursin. Is there anybody – a, so now we can open up for
discussion, is there anybody who would like – doesn’t think that
these should be the four task forces, and is there anybody who
thinks that they would prefer to be on a different task force than
these four?
FEMALE: I have a question as a newish person.
CAMPBELL: Yes.
FEMALE: So, I think these are fine task forces, and I’m happy with
the one where I have been placed, and I am concerned that the
unhoused are the – the unhomed are – we don’t have a task force, and
does that mean – I mean, how do issues around training, around
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working with people who are living on the streets, how does that get
addressed if we don’t have a task force?
CAMPBELL: Basically, what will happen is most of these task forces
are designed to last 6-9 months. That’s usually just with people who
are volunteers, and the expectations of the work, that’s kind of a
realistic timeline on it. What will happen is once these task forces
are complete, we will create new task forces, and the houselessness
will be brought back up as a suggested on, and we can, again, allow
the group to recalibrate and decide where the priorities lie.
FEMALE: Great. And if there’s some kind of a crisis in that topic
when we don’t have a task force, can we still address it in some
way?
CAMPBELL: Yeah. So, oftentimes, we used this a lot during the
events of the summer of 2020 is if the TAC does see an immediate
need to say something, we do have the option of creating a
resolution.
FEMALE: Thank you very much.
CAMPBELL: Yep. And to answer your questions, Dan, I’m not on a task
force because I’m going to be kind of overseeing and making sure the
work gets done in all of them as kind of a supervisory role as
chair.
NEWMAN: Yeah. Shawn –
CAMPBELL: Yes, Barry?
NEWMAN: Jim had asked Gina in the text message, you know, in the
interest of having someone from the steering committee on all of the
task forces, if she would be interested in moving to the Restorative
Justice. I was actually going to ask Gina if she was interested in
doing that anyway because it sounds like that’s, like, her whole
main bag is restorative justice, but that’s not something that I can
answer for her. But what I was going to ask for myself, is there any
reason that we couldn’t have, like, be on two of these or be
involved on any of them in addition to the primary one that we’re
on?
CAMPBELL: I’m open to people being involved in more. Realistically,
from experience, if people – it’s hard to keep volunteers focused on
one thing over 6-9 months, and these tend to have a little bit of
burnout over time, so we really like to have people focus on one
thing to try to make sure that that gets done. But I’m not opposed
if people feel they have the time to be involved in more than one.
And just for – Gina, we have moved – on her request, we have moved
her down to the Restorative Justice Task Force. In the original
document I sent out to everybody, she had been in Quality Assurance,
but she had reached out prior to this meeting asking to be moved
down to that group.
RONNING: Yes. Thank you, Shawn, and I would say that I think on my
part, there was some confusion as to why I was on the steering
committee, so I am happy just being on the restorative justice
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group. That is more my capacity level, and I’m totally fine with
that and also think that is appropriate.
CAMPBELL: And just to clarify, this is separate from the steering
committee where – the steering committee is just the executive
council. Steering committee members still serve on task forces as
well.
RONNING: Okay. I guess I’m confused because I got the sense that
maybe people don’t double dip like you’re not on a steering
committee and also on a task force. Is that –
CAMPBELL: No. We just try to avoid people double dipping on task
forces themselves.
RONNING: Right. Okay. No. I only want to be on the Restorative
Justice Task Force, and then if folks would like to see me serve on
the steering committee, I’m happy to do that, but I’m also happy to
not do that if for some reason folks think that that’s not
appropriate, so – because I’m new to all of this, so.
NEWMAN: Gina, you’re stuck on the screen.
ZINGESER: Both.
SCHURR: I would love to have your perspective on the steering
committee and have faith in you as a leader of this group.
RONNING: Okay. Then I’m happy to serve.
CAMPBELL: Is there any – sorry.
FEMALE: It’s good that, you know, you’re on the Restorative Justice
Task Force as part of the steering committee too because that way
you’re a lead from TAC on this task force. So, I think that’s really
important, especially given your background and passion.
CAMPBELL: Thank you.
KAHAN: I would like to make a comment about serving on multiple
task forces. In talking to Morgan and Gina, even though my first
allegiance is with quality assurance, I’d be willing to participate
in a minor role in the restorative justice because I’m deeply
interested in that as well. And I’m not going to commit to a certain
amount of time, but I certainly will (inaudible) my heart and soul
to the quality assurance one because that’s a passion that Sylvia
and I have been chasing now for 12 years. And now that we have a
chance to do it, we’re not going to give it up.
CAMPBELL: All right. Is there any other comments or anything prior
to seeing about putting a motion on the table to make this official?
NEWMAN: Yeah, I will –
NOVY: Shawn, I just have a question –
CAMPBELL: Sorry, Barry. Let’s do Loresa, and then we’ll do Barry.
NOVY: I just have a question because when I selected my – I was
really between restorative justice and officer wellness, but the
part of restorative justice that I’m interested in is restorative
discipline. So, if there’s anything involved with restorative
discipline, I may want to flip over; however, if not, then I will
stay with Officer Wellness.
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CAMPBELL: Currently as described, I believe the restorative justice
will largely focus on a community restorative justice model at this
time.
MOORE: Can I – sorry. Am I interrupting the line? I am.
CAMPBELL: Yeah, sorry. Let’s do Barry, and then we’ll do Morgan.
NEWMAN: Well, I was going to make a motion to approve the four task
forces as listed including the membership on those task force
working groups.
CAMPBELL: Okay if we let Morgan ask her question, and then we’ll
see if anyone else (inaudible) –
NEWMAN: Yeah, no, no, no. That – I just – I didn’t know anyone had
more questions, so I just was going to offer that as a motion.
CAMPBELL: All right. Morgan?
MOORE: Thanks, Barry, and I’m sorry I interrupted you. This isn’t
really a question so much as just maybe a new perspective for TAC
here. I think as a restorative practitioner myself that every single
one of these task forces should be looking through the restorative
justice lens and restorative practices lens and that there’s no
reason we shouldn’t be bringing those philosophies and ideologies
and practicalities into each one of these teams in the way that its
necessary for that. So, Loresa, I’m hearing you say – I have a big
interest in officer wellness as well, and that comes from my work,
my career, as being a fitness and wellness instructor for 25 years,
but I hear what you’re saying as far as restorative discipline, and
I think that could fit there, right? So, rather than block ourselves
into these barriers of these titles, maybe expand what we can put
into these titles and all of us come from a restorative lens and
support each other in that and help each other in that because –
just because maybe Gina and I work in that particular title right
now doesn’t mean – I mean, it’s a way of being, right? It’s a way of
living. It’s not a job title. So, I would just like to offer to the
group that we all come to it with this perspective of healing and
restoration and helping. Thank you.
CAMPBELL: I fully agree, Morgan. It’s a similar – we also expect
all groups to also take into account issues such as equity, or
officer wellness can obviously fit into many different things, and
it’s not uncommon to find different crossovers where the different
task forces can support each other. And as chair, part of my role is
to try – if I see the different task forces coming into similar
areas to try to make sure that they don’t have recommendations that
conflict with each other or anything like that, to kind of help all
of the groups work together where there is crossover. Any other
questions or comments?
KAHAN: I’ll second Barry’s motion.
CAMPBELL: There we go. We have Barry’s motion and then a second
from Jim. So, I –
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MALE: I have a question. So, as I understood Barry’s motion, it was
to formalize the committees as listed which I thought – I mean, I
got the email, but that included, I think, Gina in the whichever
committee she was in and not in the restorative justice one.
CAMPBELL: I’ll do this. I’ll share the current list with the update
with Gina if that works for everybody, and I’ll send out this update
to everybody too just so that everything is copacetic. So, Barry,
would you say that your motion is for this list as is?
NEWMAN: Yes. I was offering that motion with the understanding that
Gina had been moved down or was going to be moved down to the
Restorative Justice Task Force. And, you know, I think that even
with the motion as it is, if people decide that that they want to
switch around and it’s feasible to do that, I think that there
should be enough flexibility to allow that to happen. Don’t you
think?
CAMPBELL: Yes. Yes, I do. Jim, do we have a second still?
KAHAN: That’s what I thought I was seconding.
CAMPBELL: All right. And do we have any questions before we go
through and vote? Okay. So, the vote is to establish these task
forces with the assigned membership with the understanding that
members can work together because we do definitely want to see that
happen. So, let’s start backwards with voting today or this one.
Let’s go with Sylvia.
ZINGESER: Yes.
CAMPBELL: Kristina?
URSIN: Yes.
CAMPBELL: Sarah Suniga.
SUNIGA: Yes.
CAMPBELL: And Sarah Schurr?
SCHURR: Yes.
CAMPBELL: Mark Schorr?
SCHORR: It’s Schorr, but yes.
CAMPBELL: Chris?
ROSSI: Yes.
CAMPBELL: Gina?
RONNING: Yes.
CAMPBELL: Loresa?
NOVY: Yes?
CAMPBELL: Barry?
NEWMAN: Yes.
CAMPBELL: Morgan?
MOORE: Yes.
CAMPBELL: Mark M.?
MILLINSKI: Yes.
CAMPBELL: Gary?
MARSCHKE: Yes.
CAMPBELL: Phil?
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LEVINSON: Yes.
CAMPBELL: Kwame?
KINOBO: Yes.
CAMPBELL: Jim?
KAHAN: Yes.
CAMPBELL: Albyn?
JONES: Yes.
CAMPBELL: Damon?
HICKOK: Abstain.
CAMPBELL: Tyler?
HALL: Yes.
CAMPBELL: Cheryl?
EDMONDS: Yes.
CAMPBELL: Nathan?
CASTLE: Yes.
CAMPBELL: Shawn is a yes. Jillian?
BURKE: Yes.
CAMPBELL: Sheri?
ANDERSON: Yes.
CAMPBELL: And Patrick?
ALEXANDER: Yes.
CAMPBELL: The motion passes with 23 yeses, 0 nos, and 1 abstain.
All right –
NEWMAN: Can I ask a question? Not to put anyone on the spot. I
think it was – was it Damon who abstained. Did you have suggestions
or questions that you thought would make this a better – like, make
better choices or make better options?
CAMPBELL: No. I just went to the bathroom during the last part of
the conversation and the beginning of the vote, so in case there was
something imperative that I missed, I just didn’t think it was good
for me to vote yes kind of blindly.
NEWMAN: Yeah. I didn’t want to put you on the spot, you know,
although I did put you on the spot.
HICKOK: Yeah. No worries. I like being on the spot.
NEWMAN: If you had questions or qualms or concerns, I just wanted
to make sure that, you know, they could get addressed. That’s all.
HICKOK: Yeah, no. I’m sure it will be fine. I just didn’t hear all
of it, and so it would be unauthentic if I just voted yes because
everybody else was when I didn’t really hear everything.
ZINGESER: Agree. Yeah.
CAMPBELL: Thank you. So, just to – all right. So, just to clarify,
we just voted on creating the Crowd Control, Quality Assurance,
Restorative Justice, and Officer Wellness Task Forces with the
membership as listed. So, what next we’re going to do is we’re
actually going to break up into breakout rooms based upon these task
forces for about the next – let’s see, it’s 7:55, so about the next
40 minutes. Basically, what we’re looking for you to do in these
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breakout rooms is to introduce each other, trade contact information
though given that the Zoom chat isn’t available to everybody – well,
it should be within the breakout rooms where you should be able to
comment to each other, so share contact information with each other.
I would like to see each of the groups choose a task force lead.
This person isn’t in charge. This person is just kind of my main
contact point when I need to know what’s going on in the task
forces. Also, I would like for you to start discussing kind of your
central focus areas where you think this task force should go, maybe
create an initial list of questions and some types or individuals
that you wish to talk to or groups that you think you should talk to
to help gather information. And then, please as well, agree to your
next meeting time since most of the work the task force does does
not happen in these central meetings of the TAC but rather happens
separately. Any questions about any of that?
FEMALE: Shawn, Dan had a question about the public.
FEMALE: Shawn, those people who are part of the public?
CAMPBELL: Yes. So, anybody who is part of the public, please remain
in the main room for a second, and then once everyone is broken out,
you can tell us which room you would like to go to, and we will send
you over to that room. I will say members of the public, as well, if
you want to come out of the room, you can do that as well, and we
can put you in another room depending on what you request.
ATWOOD: And to Shawn’s sentiment, I was just going to say if for
any reason you are put into the wrong room or you weren’t assigned
to the correct room, just reach out to Shawn or myself, and we’ll
get you in the right room. So, hopefully this will all work, but
we’ll see. Just let us know if you’re not in the right room.
CAMPBELL: We’re in a new realm of Zoom technology here for the TAC,
so please do be patient with us. As for me, I’ll kind of travel
around to the different rooms just to kind of check in on everybody,
and I think – is everybody good with getting started with this?
ZINGESER: Yeah.
CAMPBELL: All right. Let’s give her a go. Caitlyn?
ATWOOD: Maybe they are –
CAMPBELL: People are disappearing, so that’s a good sign.
ATWOOD: Good.
FEMALE: Caitlyn, can you – when you have a second, can you put the
four task forces in the chat so the community members can see them?
CAMPBELL: Here, I’ll take care of that right now if you want to put
people –
ATWOOD: Yeah, I’m going to go through and get – it looks like a few
people weren’t assigned, so I’m going to get you to the right rooms.
I just need to –
CAMPBELL: I’ll start helping you out here, Caitlyn.
ATWOOD: Yeah. I’m trying to find who – which rooms – or which
groups everybody is in. Oh, there we go.
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CAMPBELL: Okay. I think that’s all of the members. Now, does
anybody from the public want to go – oh, let’s get Tyler. I think we
have assigned him. He just hasn’t gone in. Let’s see. Portland Cop
Watch, Dan, we’ll send you over there, and we’ll make sure to get
both your phone and your computer.
ATWOOD: Would you like me to do that, or are you doing that, Shawn?
CAMPBELL: I just took care of it.
ATWOOD: Okay. Thank you.
CAMPBELL: Okay. Any other community members? Barb, do you want
Wellness or Community?
RAINISHALL: I guess Wellness.
CAMPBELL: Barb, Wellness.
ATWOOD: And it looks like Debbie would like Restorative Justice.
CAMPBELL: Yep. Got her put in there. Lauren, do you want to be put
in any or –
ROSENSTEIN: I could go to Restorative Justice.
CAMPBELL: Okay. And then Greg, Liesbeth, and Mary Claire, do you
want to go to any of them?
STEWART: I was going to stay out here just in case people needed
anything. Caitlyn and I can stay out here and kind of monitor the
general room in case anyone comes out if that’s helpful.
CAMPBELL: Okay. Liesbeth or Mary Claire?
GERRITSEN: Hey, there. I just noticed that everybody is gone. I was
just talking to Mary Claire about restorative justice, and while we
were talking, everybody disappeared. Is this a – what are we doing?
Sorry about that.
CAMPBELL: We’re breaking people out into breakout rooms to talk
about our – based upon the task forces they’ve been assigned to. We
have Officer Wellness, Restorative Justice, Quality Assurance, and
Crowd Control. And if –
GERRITSEN: Well, I know that just from being part of the Training
Division, I’m pretty involved in the crowd control, just being
there, you know, the dry runs, the lesson plans, looking at those,
and things like that, so that’s probably where I would put myself in
terms of just being able to liaison with them. I know that’s not the
group I’m in right now, but that’s probably where I’ll find myself.
CAMPBELL: Okay. We’ll send you over there. Thank you.
GERRITSEN: Okay.
CAMPBELL: And Mary Claire, would like to be sent anywhere?
BUCKLEY: Paris? No. Well, wherever – I mean, does it matter to you?
I mean –
CAMPBELL: No. It’s entirely up to you.
BUCKLEY: Let’s see. Well, crowd control certainly seems to the
topic du jour, so if that’s not too many to go there.
CAMPBELL: Nope. All right. We’ll send you right over. Thank you.
BUCKLEY: Thank you.
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STEWART: I don’t know if it actually works, but I tried to
broadcast that Caitlyn and I would be in the main room if people
needed any help to come out or wanted to talk to one of us for
whatever reason, so hopefully that went out.
CAMPBELL: Okay. I’m going to go over to Restorative Justice, and
then I’ll pop back out. I think – ooh. How do I – can I just click
on a room and go there? Oh, yeah. I can. I don’t even need you guys.
Man, so much power.
STEWART: If you think I should go to a particular room or if you
need help monitoring rooms, let me know, and I can just into
wherever.
CAMPBELL: It might be good if people have some initial questions.
Would you mind going to, let’s see, maybe either Officer Wellness or
– I can say Officer Wellness. We have quite a few people in Crowd
Control from the bureau, and we have – and I’m going to Restorative
Justice, and Jim has Quality Assurance, so they’ll keep them pretty
(inaudible).
KAHAN: Okay. I will jump over there.
ATWOOD: And Shawn, do you need me to go anywhere, or do you want me
to hang out here?
CAMPBELL: I think as long as you have this open, you can see who is
out unassigned, and you can just kind of keep track of it to make
sure that if any community members want to switch around.
ATWOOD: Okay.
CAMPBELL: Otherwise, you’re free to wander around as you will.
STEWART: I think, Caitlyn, you or I, one of us, should be out here.
ATWOOD: Right.
STEWART: To just kind of be available, so I’ll jump into Officer
Wellness for a bit and then jump out if you want to jump into one.
ATWOOD: Okay. If people pop out, I’ll just ask them if they want to
go into another room or, yeah, just monitor.
STEWART: Okay.
CAMPBELL: Perfect. Thank you for taking on the exciting part.
STEWART: I’ll be back in a few.
CAMPBELL: All right. And keep in mind that the main room is still
recording as well.
ATWOOD: Okay. And Shawn, the last question is you said about 40
minutes. Are they automatically going to – do I need to go in and
say close all rooms or how is that –
CAMPBELL: Yeah, I think – maybe use the broadcast message to all to
give them a 5-minute warning.
ATWOOD: And did we started at, what, 8:00, or what do we want to
say is the 40-minute mark?
CAMPBELL: Well, we started at about 7:50 when we started putting
people into rooms, so I would say –
ATWOOD: So, 8:30?
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CAMPBELL: Yeah, so at 8:25/8:30, let’s go ahead. That way we can
kind of stay on schedule.
ATWOOD: Got it. Okay.
CAMPBELL: All right. And we can probably stop recording this and
just restart it again when we get back to everybody together.
ATWOOD: Okay. I think I can pause recording, so I’ll just pause it.
CAMPBELL: Okay. Yeah, that way you don’t have to sit here worrying
that something is going to end up on the transcript with you alone
here.
ATWOOD: Oh, I was just going to mute and turn off my camera.
CAMPBELL: Okay. Well, and if any community members come on, I don’t
want them to worry about that either, so.
ATWOOD: Yeah. Yeah.
CAMPBELL: All right. Thank you.
ATWOOD: Thank you.
BREAKOUT ROOMS
CAMPBELL: We have everybody back in? Perfect. Thank you, Caitlyn.
ATWOOD: Yeah.
CAMPBELL: All right. Welcome back, everybody, from the breakout
rooms. I hope that it was productive, and this is just a very
initial thing. Basically, the next step from here is for the task
forces to meet separately. We will try to set up the meetings where
we can also bring in people from the Training Division to help with
making any contact points with personnel or other resources within
the bureau that might help you with the work you’re doing. We can
also help – both myself as chair and Caitlyn can also help with
setting up meetings via Zoom for the group if that’s the way that
you choose to meet as opposed to meeting in person. It’s really up
to everyone to decide amongst their task forces. Before we move into
public comment, is there any questions or anything that people would
like to have answered before we move towards closing?
KAHAN: I just want to comment that the QA was a love fest.
CAMPBELL: Well, that’s good to know. We don’t want to start out a
task force with a lot of butting heads or anything, so that’s good
to know. Basically, we’ll be looking for everyone to be setting up a
meeting, their initial meetings, within the next month, hopefully a
little sooner. We really like to hit the ground running on these
things. And with that, let’s move into public comment. Yes, Dan?
HANDELMAN: Hi. This is Dan Handelman with Portland Cop Watch, and I
was able to listen to the end of the meeting of the Crowd Control
Task Force and was actually watching the main room on the computer,
and I got – my phone got dropped, but I don’t think I missed
anything here in the main room. So, here are my comments for the
day. I had a question in the breakout room about whether or not
public members can sit in on any of the task forces. I know it’s not
generally been done in the past, but I just wanted to know. I’m
particularly interested in crowd control. We’ve been working on that
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issue for years. You don’t have to answer me now but maybe when I’m
done with my comments. We at Portland Cop Watch looked at the
Independent Police Review’s annual report which came out on June 3rd,
I think it was. It was about 7 pages long with 6 pages of
appendices, and we made a 14-page analysis of our own, and I’m going
to put that in the chat right now. They didn’t discuss some of the
things that I think the community is real interested in like, oh,
when police officers use deadly force which happened twice last
year. Even though nobody got killed, it was still of interest. They
also hire somebody every year to do an analysis of deadly force, but
they didn’t even mention this thing that they paid for. So, I hope
you have time to look at that. We worked really hard on it. In terms
of – you know, I did not have time to read the crowd feedback that
you all had voted in very quickly this evening. There was no actual
presentation of the substance of any of those documents, and it kind
of felt like there was more time spent on the – you know, voting on
the steering committee than there was in the substance of those
comments. I know there’s only a few community members here tonight,
but I think a lot of people are interested in that. One thing that
jumped out in the one piece that I did look at quickly is their use
of the term anarchist to kind of describe, I think, maybe you meant
certain kinds of protesters or maybe the bureau meant that. I raised
this issue before that anarchism is a philosophy about nonhierarchical stuff, and it’s not like when you see people outside of
an abortion clinic you label them all Christians. So, just because
somebody might have an anarchist philosophy, I don’t think that’s
necessarily what you’re trying to get at when you’re using that
term. There was also – and speaking of the officer-involved
shootings, there was an officer-involved shooting that happened
about 2½-3 weeks ago. Michael Townsend was shot by an Officer Curtis
Brown at a motel. He had called the police for mental health help,
and he ended up getting shot in killed. The officer apparently in
the video was backing up into and backed themselves into a corner
which (inaudible) happened before. The used a gun instead of a less
lethal weapon inexplicably, and the person had mental health issues.
And as far as we can tell, it’s the first time an African American
officer shot and killed somebody in the years that we’ve been
studying the Portland police. We may be wrong about that, but that’s
all I could find. And I guess I also – I don’t want it to go without
saying that Lieutenant Stewart himself was involved in an officerinvolved shooting at his home in Scappoose in 2007, the same year
that he was made an acting lieutenant. And I’m not bringing this up
to – you know, like, the police often won’t let people forget their
criminal histories, and I’m not bringing it up to kind of needle
Lieutenant Stewart, but I think generally speaking, part of the
healing, the truth and reconciliation that’s trying to go on between
the community and the police is that they say, “I was involved in an

CONFIDENTIAL TAPED STATEMENT
IA# TAC Meeting 071421
TAC Meeting / N/A
1460
1461
1462
1463
1464
1465
1466
1467
1468
1469
1470
1471
1472
1473
1474
1475
1476
1477
1478
1479
1480
1481
1482
1483
1484
1485
1486
1487
1488
1489
1490
1491
1492
1493
1494
1495
1496
1497
1498
1499
1500
1501
1502
1503
1504
1505

07/14/2021
Page 32 of 35

officer-involved shooting in blah, blah year, and you know, this is
what happened” or “This is how it affected my life” or just
something to acknowledge that, but that was not part of either
biography that was given tonight. And my last comment is, I believe,
and I’m sure the chair will correct me if I’m wrong, they believe
that the lieutenant who is the current – Lieutenant Lindsey, the
current inspector, presented the quarter 4 – the quarter 3 2020
force data last time. The quarter 4 data still hasn’t been
presented, and I’m assuming that the quarter 1 data are ready to go.
So, I don’t know if that means you’re going to have two quarters
worth of data at the next meeting, but it’s a very important
function of the TAC to review that. And thank you very much for your
time.
CAMPBELL: Thank you, Dan. And to answer your first question about
public work with the task forces, historically, the task force
meetings themselves have not been open, though I leave that up to
the tasks forces themselves to decide. There are times when they do
meet with, say, individuals from the police bureau or something
where it’s you tend to get more information outside of a public
setting than within it, but again, I will leave that up to the task
forces. And I certainly encourage the Crowd Control Task Force to
reach out to Portland Cop Watch given the work that you have done in
that area over the years. Any other public comment prior to closing?
ALL: (None heard)
CAMPBELL: All right. Seeing none. Thank you very much, everybody,
for attending tonight, and do we – oh, yes?
FEMALE: I think Jim had a question. Jim?
KAHAN: Jim had a response to something that Dan brought up. We are
looking at the shooting that most recently occurred, and indeed, as
long as you’re here, Liesbeth, I would like to talk with you about
it and about how ECIT covers that kind incident. And I’ve been given
some of the lesson plans – Greg has sent me some of the lesson plans
for ECIT, that’s Enhanced Crisis Intervention Training, and I want
to see what, if anything, that relates to that and how the training
may or may not have related to what happened in that incident
because that’s a way we as a training advisory council can look at
this. It may well be that stuff happens. It may well be that
training could have prevented it. We don’t know, but unless we start
looking and asking, we can’t know. So, this is something that is
being chased up, and that’s, in essence, a small element of what
quality assurance is all about. I’m not going in assuming the
officer is guilty. I’m going in assuming that something needs to be
discovered about how it happened and how it might have been
prevented, if it could have been prevented.
CAMPBELL: Thank you, Jim. Anything else before we close? Please,
the new steering committee members, please stay on for five minutes
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after the close just so we can set something up. Other than that, do
we have a motion to adjourn?
NEWMAN: I so move.
CAMPBELL: Do we have a second?
FEMALE: Second.
CAMPBELL: Any opposed?
ALL: (None heard)
CAMPBELL: Thank you. With that, the meeting is adjourned. Thank you
very much for spending your evening with us and for taking the time,
and I look forward to seeing the work of the task forces.
MALE: Thank you, Shawn.
FEMALE: Goodnight.
FEMALE: Goodnight.
FEMALE: Congratulations to the new steering committee. I look
forward to seeing what you have to do, what you’re going to be
doing. Cheers.
CAMPBELL: So, just what I wanted to check in real quick was we used
to – the steering committee used to historically always meet on the
last Monday at about 5:00-5:30 of each month; however, those days
are not CAG meetings, and so I just wanted to check with everybody
on what date would be – work for a regular steering committee
meeting on a monthly basis so that we can kind of keep it consistent
and allow everyone to be able to participate here because obvious –
once a month, usually after work hours, but soon after work hours.
NEWMAN: You were saying the – it was – that was the last Monday of
the month?
CAMPBELL: Right. But we can’t do that anymore because that’s when
the Coalition of Advisory Groups meet which we’re a part of.
NEWMAN: Okay. The – I’m going to apologize in advance just because
my schedule is kind of screwed up because I have on-call duties, and
I hate to, you know, be involved with the steering committee that
obviously, you know, we have a commitment to show up. So, even if we
set up a regular meeting and a regular time, you know, I would
request that if there are times – since there are only, you know,
five of us and maybe a couple of other people who show up from
Portland Police Bureau, if we can maintain some flexibility so that
if one or more of us can’t be there, can we find another time? So,
that would be my only request respectfully. You know, because I
don’t want to, like, miss then because I’m on call and I have
emergency case or something like that, so.
CAMPBELL: We’ve worked around this kind of stuff in the past,
Barry, and if it becomes too much of an issue, we can figure
something out. But, yeah, we can build in some flexibility. It’s
just mostly so we can have something regular enough so people have
it on their calendar with the understanding that if something does
come up, we might have to move some stuff around.
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NEWMAN: So, in general – Monday evenings generally are reasonably
protected for me. They’re not really protected, but you know, if I’m
on call on the weekend, I’m usually done by the afternoon of Monday.
So, if there is another Monday that works for people, you know, that
would be at least a good starter for my standpoint. I’ll offer that
thought. I don’t know what other people’s availability is, so I
can’t speak for anyone else.
CAMPBELL: Gina, did you have something? If I might, I would suggest
perhaps the third Monday because one of the things that we need to
be cognizant of is we are setting agendas for the meeting, and we
need to set it far enough ahead of time so that we can send out to
the lists or the agenda. By our bylaws, we have to do it at least a
week ahead of time. Would that work for everybody?
RONNING: Mondays are also fairly protected for me. Thursday nights,
I cannot at all. I have another commitment that happens Thursday
evenings, but I’m in a similar boat as Barry is. I have a new job,
and I have this moving work schedule. And so, it’s hard at times for
me to commit because sometimes I don’t know what my schedule will be
like, but Mondays are typically available for me.
CAMPBELL: What about Nathan and Kristina?
CASTLE: So, I’m generally free. The only thing I’m watching out for
is PCCEP meetings because I like to attend those sometimes. I don’t
think any of those ever happen on Monday.
CAMPBELL: To my knowledge, most of them – the main meetings are on
Tuesdays usually, and most of the subcommittee meetings tend to be
on Tuesdays, Wednesdays, or Thursdays. Kristina?
URSIN: Yes. My Mondays are typically clear.
CAMPBELL: Okay. And Jim got off too soon to get on this, but I know
from working with him before, he’s retired, and so his schedule is
flexible in a way that I will always be jealous of.
NEWMAN: I’m jealous too.
CAMPBELL: Okay. So, how about if we put on the calendar for the
next day we’ll meet is Monday the 19th, and we’ll kind of go from
there if that works for everybody. Would the time of 5:30 be okay
with the understanding that initially this will be a Zoom meeting,
and then we will kind of go from there to figure out if we want to
switch more to live now that things are opening up.
NEWMAN: Yeah, I would also – so, first of all, Monday the 19th works
from my standpoint. In fact, the next couple months, I think, it
looks like my schedule is free those days. But I would also add
that, you know, even with things opened up to the point where to the
point where we’re able to meet in person, I think having the Zoom
option would be a valuable benefit just to be on the safe side, so.
CAMPBELL: That’s – this is something we can discuss because one of
the things the steering committee will have to discuss is whether or
not we go back to live meetings or whether we have Zoom meetings or
anything like that. But just for tonight so we can get everybody
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back into their evening, like, I have a steak waiting for me to eat,
would 5:30 on the 19th work for everybody?
NEWMAN: Yep, for me. Yes, for me.
CAMPBELL: I see Gina. I see Nathan. I see Greg and Caitlyn. Work
for you, Kristina?
URSIN: Yep.
CAMPBELL: Perfect. All right. Well, I’ll make sure to send out a
reminder, and I look forward to – we’ll kind of go over some of the
things that have been going on in the TAC at this meeting as well as
getting you all up to date and up to speed.
ATWOOD: Shawn, this is July 19th? This is –
CAMPBELL: Yes.
ATWOOD: Okay. I will be out of town, but if I have cell service, I
can see about popping on.
STEWART: I can (inaudible). You and I can talk, but I’ll be there
the 19th.
ATWOOD: Okay. Okay.
NEWMAN: I have one other quick question. So, the steering committee
meetings, how long typically do those go for? Like, for an hour and
a half? Is that what we should plan for?
CAMPBELL: We tend to shoot for an hour –
NEWMAN: Okay.
CAMPBELL: For most of them, and it’s been very rare that we haven’t
been able to hit that. This first one might go a little bit longer
just because I imagine there will be a lot of questions about some
of the work that we do with, like, the coalitions and stuff like
that.
NEWMAN: Right. I was going to suggest for the first meeting perhaps
make it a little bit – just plan on it being a little bit longer for
that because I think there’s a lot of newbies, like myself included
here, new to the committee as well as new to the steering committee.
So, you know, I think I’m looking forward to having my ears full of
a lot of information, so. All right. Thank you very much. Do we have
anything else?
CAMPBELL: Nope, unless anyone has any other questions before we let
anyone go.
NEWMAN: No. I have 5-day old pizza waiting for me unlike
(inaudible).
CAMPBELL: Sounds good. All right. Well, thank you, everybody, for
spending the extra time with us and looking forward to working with
you.
STEWART: Yeah. Thank you, all. Thanks for volunteering.
NEWMAN: Thank you, all, and Greg –
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