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I N T RO D U C T I O N

The Supervisors In-Service provides management specific training to all sergeants and higher sworn
ranks. This includes training pertaining to law enforcement supervisors’ state re-certification
requirements, updates on policy and procedural changes, investigations, managing critical incidents,
supervisor-level reporting requirements, and general leadership and management skills.
Due to COVID, the original plans for the 2020
2020 Supervisors In-service
Supervisors In-Service were altered and the
Class Session
Number of hours
training was taught through an online learning
1.5
format. It provided training on labor and
Labor and Employment Law
employment laws, team motivation and
Motivating and Empowering your
1
Team
empowerment, crime scene response
1.5
Crime Scene Response Management
management, performance management,
tableau skills, and the decision making model.
2
Performance Management/Tableau
These trainings were derived from the Portland
1.5
Decision Making Model
Police Bureau Sergeants Academy, which was
designed and conducted earlier in the year. The particular topic areas were chosen to best match the
previous training plans and/or other findings from the formal needs assessment process.
The Supervisors In-Service Evaluation Process
The Training Division utilizes multiple research methodologies within the Kirkpatrick Model of
training evaluation for evaluating the effectiveness and impact of training. The Kirkpatrick Model
includes examining the quality of the training event, student learning, the relevancy of the material, and
related on-the-job outcomes.
The Training Division began formally evaluating the Supervisors In-Service in 2018 1; and the evaluation
process has been evolving over time. For the 2020 training, the evaluation process included the use of a
student feedback survey, and an online knowledge check. The 2020 survey gathered more extensive
feedback regarding future training needs for both sergeants and command staff to utilize for the needs
assessment and training planning purposes. The Training Division plans to continue to expand this
evaluation process to best support both new and tenured supervisors. In addition, knowledge of other
training program evaluation findings are integrated into the process when appropriate. The training
evaluation process utilizes a mixed-method approach, with the analysis integrating the findings from
various sources of information to form a more comprehensive perspective.

Prior to 2018, the Training Division had conducted formal evaluation for EIS portions of the Supervisors In-Service, as
well as informal evaluation for other classes.

1
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Supervisors In-Service Training Evaluation

This flowchart for the Supervisors In-Service training evaluation process demonstrates the various
sources of information that will flow into the initial evaluation analysis, which will lead to findings
pertaining to future training needs, the needs assessment process, training planning, curriculum
development, and training delivery. Some of the goals of the evaluation process are to:
•
•
•
•

Increase ease and efficiency in training planning.
Provide more comprehensive and streamlined feedback loops to training managers regarding
what is working well in the training environment, as well as on the job.
Maximize the use of training time.
Enhance uniformity between training and organizational level expectations and goals.

Report Purpose
This report provides the survey and test learning assessment results for the 2020 Supervisors In-Service
classes. It also documents how the Portland Police Bureau assesses job outcomes pertaining to the
main learning objectives. The Training Division utilizes these findings to inform the annual training
needs assessment, future curriculum development, instruction, and training planning. The Training
Division continues to develop its training evaluation processes and related reporting.
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L A B O R A N D E M P L OY M E N T L AW S

Overview
This class was designed to provide new supervisors an understanding of how to supervise
officers/employees within the legal parameters of employee constitutional rights and state/federal
statutes. The class included a discussion on employee protections and legal considerations supervisors
will use when addressing officers’ performance.
This class was selected as a review on labor and employment laws and related procedures that would be
appropriate for all supervisors. This is particularly important due to the importance of tenured
supervisors and new supervisors having a consistent understanding of this material. Having additional
training on associated laws and directives for management has been identified through the training
needs assessment process.
Related Laws/Directives
•

The Constitution of the United States, March 4, 1789, last amended May 5, 1992

•

The Constitution of the State of Oregon, ratified November 9, 1857

Learning/Performance Objectives
•

Identify employee actions protected as Constitutional rights.

•

Recall legally protected employee rights in disciplinary issues.

•

Implement effective methods for supervisor investigations and risk management.

Training Learning Assessments
End of Training Test
The Supervisors In-Service training test included four questions pertaining to this class 2.
Results
Overall, the test results were varied with an accuracy rate ranging between 50 percent and 100 percent.
The first question asked “Public employees typically have what kind of protection under the First
Amendment?” The correct answer, “Less protection than a non-employee citizen”, was chosen by 79
percent of respondents. The majority of those who answered incorrectly selected “About the same
protection as a non-employee citizen”.
The second question asked “Which of the following are considered protected activities?” The correct
answers, “Taking Family and Medical Leave”, “Complaining about wages”, and “Engaging in union
2

A copy of this knowledge test is provided in Appendix A.
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activities”, were selected by 50 percent of respondents. The majority of those who did not receive full
credit failed to select “Complaining about wages.”
The third question asked “Which of the following are elements of just cause?” The correct answers,
“Reasonable rule or work order”, “Fair investigation”, and “Equal treatment”, were selected by 83
percent of respondents. Those who did not receive full credit either failed to select “Reasonable rule or
work order” or incorrectly selected the answer “proof beyond a reasonable doubt”.
The fourth question asked “If an employee informs you they have a disability and are finding it
challenging to perform their work, what should you do?” The correct answer, “Contact your HR
business partner, and encourage the employee to do the same, so that they can obtain a reasonable
accommodation if needed”, was chosen by 100 percent of respondents.
The following provides the test results for the Labor and Employment Law questions. A more detailed
analysis of the test results is provided in Appendix B.

Test Results
COMBINED RESULTS
n =144
Percentage that
Received Full
Credit for the
Question
Public employees typically have what kind of protection
under the First Amendment?

Frequency of
Response
Options

Percent of
Responses

79%

More protection than a nonemployee citizen.

2

1%

Less protection than a nonemployee citizen.

114

79%

About the same protection as a non-employee citizen.

27

19%

No rights under the First Amendment

1

< 1%

Taking Family and Medical Leave

143

99%

Complaining about wages

73

51%

Poor job performance

1

< 1%

136

94%

Which of the following are considered protected
activities? (Select all that apply)

50%

Engaging in union activities
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Test Results (continued)

Percentage that
Received Full
Credit for the
Question

Which of the following are elements of just
cause? (Select all that apply)

Frequency of
Response
Options

Percent of
Responses

83%

Reasonable rule or work order

130

90%

Proof beyond a reasonable
doubt

17

12%

Fair investigation

140

97%

Equal treatment

137

95%

0

0%

0

0%

144

100%

0

0%

If an employee informs you they have a disability and
are finding it challenging to perform their work, what
should you do?
Give the employee a poor
performance evaluation based
on this information.
Scrutinize the employee's work
more than you would other
employees.
Contact your HR business partner,
and encourage the employee to do
the same, so that they can obtain a
reasonable accommodation if
needed.

100%

Nothing -- their medical condition is none of my
business

Survey Results: Student Feedback
Three survey items pertaining to the 2020 Supervisor In-Service Labor and Employment Law training
were included in the student feedback survey. The items focused on gaining information on the
instruction, whether the training was a good use of time, and if the class worked well in the online
learning format.
Overall the results were varied, but generally favorable. There was a moderate level of agreement that
the trainers were organized and well prepared (9 percent strongly agree, 69 percent agree, 17 percent
slightly agree). The class was also viewed as a good use of training time (3 percent strongly agree, 51
percent agree, 24 percent slightly agree) and it worked well in an online learning format for the majority
of individuals (7 percent strongly agree, 57 percent agree, 17 percent slightly agree). Although
approximately 22 percent of students expressed some level disagreement with the class being a good
use of time, and about 19 percent of students disagreed on some level that the class worked well in the
8

online format, these percentages were comparably lower than some of the other classes. There were no
comments in the open ended questions related to this training to explain the reasoning behind the
varied scores.
Labor and Employment Law
n = 70
Strongly
Disagree

Disagree

Slightly
Disagree

Slightly
Agree

Agree

Strongly
Agree

Missing

The training was organized and well prepared.

1%

1%

3%

17%

69%

9%

0

The class was a good use of my training time.

4%

9%

9%

24%

51%

3%

0

6%

6%

7%

17%

57%

7%

0

The class worked well in the online learning
format

Related On-the-Job Outcomes
The supervisors’ full application of employment and labor laws is not formally evaluated. However, the
Bureau of Human Resources and Internal Affairs does have the opportunity to evaluate some
applications of these once a complaint occurs. Information pertaining to future training needs is
collected from these entities as a part of the training needs assessment process. In addition, the
Supervisors’ In-Service evaluation and other Bureau surveys provide some indications regarding
training needs pertaining to this topic area.
Summary
The findings support this class was well conducted and received overall, although the ratings were
lower than what we would typically find for an in-person class designed specifically for this audience.
This training was among the higher ranking classes from this Supervisors In-Service for working well in
online format.
Given a fair amount of important information on the test was missed, combined with the other
evaluation findings and requests for additional training on this topic, continuing to keep this training
topic in consideration for future training needs would likely be beneficial. Any related future training
may benefit from incorporating additional laws and directives supervisors are requesting more
information about, customizing the training more for tenured supervisors, and making the training
more interactive.
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M OT I VA T I N G A N D E M P OW E R I N G YO U R T E A M

Overview
This class examines the nature of human motivation and methods for new supervisors to motivate and
empower others to achieve the Portland Police Bureau’s mission. It includes a discussion on the role of
a supervisor and actionable ways to serve officers in order to become an influential leader.
The need for general leadership, supervisory skills, and team building has been identified as a training
need for supervisors and is reflected in the training needs assessment reports. The inclusion of this
topic area was also a part of the original 2020 Supervisors In-Service training plan. Although this
training was created to be an introduction to the topic and does not encompass the full extent of these
identified needs, it was selected as an introduction (or review for some) of core concepts to the
Leadership Program.
Related Laws/Directives
•

PPB Directive 0020.00 Mission, Values, and Goals

•

PPB Directive 0021.00 Human Goals

Learning/Performance Objectives
•

Describe how to improve performance through motivation, opportunity and ability.

•

Identify ways a Sergeant can improve officer excellence through service.

•

Implement decentralized command through delegation and empowering officers.

Training Learning Assessments
End of Training Test
The Supervisors In-Service training test included three questions pertaining to this class 3.
Results
Overall, accuracy rates varied greatly for these test questions ranging from an accuracy rate of 24
percent for a question pertaining to types of errors/mistakes up to an accuracy rate of 96 percent for a
question about transactional vs transformational leadership.
The first question asked “According to the Motivating and Empowering Your Team class, if someone
wanted to increase their influence, beginning with this concept is most likely to be successful” The
correct answer, “Service”, was chosen by 67 percent of respondents. Of those that did not choose the

3

A copy of this knowledge test is provided in Appendix A.
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correct answer, “Empathy” was the most common response with 17 percent of respondents followed
by “Motivation” with 15 percent of respondents.
The second question asked “True or False? Transactional Leadership is most similar to leadership
based on authority, and Transformational Leadership is most similar to leadership based on influence”
The correct answer, “True”, was selected by 96 percent of respondents. Four percent of test takers
responded incorrectly by selecting “False”.
The third question was edited during In-Service and originally asked “Which of the following were
described in the Motivating and Empowering Your Team class as types of errors/mistakes?” The
correct answers were “Errors of Skill”, “Errors of Apathy”, and “Errors of Judgement” and in the
original test, 15 percent of respondents received full credit. The majority of those who did not receive
full credit incorrectly chose “Errors of Inaction” or failed to select “Errors of Apathy.” This question
ended up changing and was updated to “Which of the following were described in the class as types of
errors/mistakes? (Select all that apply).” The correct answers remained the same: “Errors of Skill”,
“Errors of Apathy”, and “Errors of Judgement”, and once all students had taken the test, the combined
accuracy rate increased to 24 percent.
The following provides the test results for the Motivating and Empowering your Team questions. A
more detailed analysis of the test results is provided in Appendix B.

Test Results
COMBINED RESULTS
n =144
Percentage that
Received Full
Credit for the
Question

According to the Motivating and Empowering Your
Team class, if someone wanted to increase their
influence, beginning with this concept is most likely to
be successful:

Frequency of
Response
Options

Percent of
Responses

67%

Authority

1

< 1%

Service

97

67%

Empathy

24

17%

Motivation

22

15%
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Test Results (continued)

Percentage that
Received Full
Credit for the
Question

True or False? Transactional Leadership is most similar
to leadership based on authority, and Transformational
Leadership is most similar to leadership based on
influence.)

Frequency of
Response
Options

Percent of
Responses

96%

True

138

96%

False

6

4%

Errors of Skill

118

82%

Errors of Apathy

84

58%

Errors of Inaction

76

53%

Errors of Judgement

128

89%

* Which of the following were described in the class as
types of errors/mistakes? (Select all that apply)

24%

*Note: The wording for this question was changed during In-service

Survey Results: Student Feedback
Three survey items pertaining to the 2020 Supervisor In-Service Motivating and Empowering your
Team training were included in the student feedback survey. The items focused on gaining information
on the instruction, whether the training was a good use of time, and if the class worked well in the
online learning format.
There was a moderate level of agreement that the trainers were organized and well prepared (16 percent
strongly agree, 44 percent agree, 24 percent slightly agree). There was also a moderate level of
agreement regarding whether the class was a good use of training time (12 percent strongly agree, 38
percent agree, 17 percent slightly agree) and if it worked well in the online format (6 percent strongly
agree, 33 percent agree, 26 percent slightly agree). However, there were also varying levels of
disagreement for all three items, though particularly regarding the training being a good use of time (9
percent strongly disagree, 14 percent disagree, 10 percent slightly disagree) and the class working well in
the online learning format (9 percent strongly disagree, 14 percent disagree, 12 percent slightly disagree)
This level of disagreement was reflected in the open-ended survey item in which one student expressed
that this class would benefit from an in-person format to allow for questions and class interaction.
Another individual suggested that the content needs to be developed further to be relevant to more of
the supervisory positions.
12

Motivating and Empowering your Team
n=70
Strongly
Disagree

Disagree

Slightly
Disagree

Slightly
Agree

Agree

Strongly
Agree

Missing

The training was organized and well prepared.

3%

7%

6%

24%

44%

16%

2

The class was a good use of my training time.

9%

14%

10%

17%

38%

12%

1

9%

14%

12%

26%

33%

6%

1

The class worked well in the online learning
format

Related On-the-Job Outcomes
Portland Police Bureau supervisors are evaluated on their ability to develop their subordinates during
annual performance evaluations. Some of the specifics pertaining to this category are their ability to
utilize positive reinforcement, model a positive attitude towards diversity and equity, mentor
subordinates, provide leadership opportunities, and develop a sense of responsibility among
subordinates. Information from performance reviews are not currently directly incorporated into the
needs assessment process. However, during the needs assessment process, feedback on training needs
are collected from supervisors, Precinct Command, and the individual Responsibility Units. In addition,
findings from the other evaluation processes and Bureau survey reports provide some indications
regarding how well these skills are being applied, which are incorporated into the needs assessment
process.
Summary
The findings support this class was well conducted and received overall, although the ratings were more
mixed and lower than what we would typically find for an in-person class designed specifically for this
audience. The ratings for this particular class were also much higher in the Sergeants Academy, when it
was delivered to the audience it was intended for. Given some of the comments and information
regarding future training needs from supervisors, this topic area should remain a consideration for
future training needs. Topics such as positively influencing employee development, effectively leading a
team, and building internal legitimacy and procedural justice were ranked very highly as future training
priorities among supervisors. However, advancing any future curriculum to better match the needs of
tenured supervisors and conducting the training in-person to allow for discussion may increase its
effectiveness.
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CRIME SCENE RESPONSE MANAGEMENT

Overview
This course teaches general Detective Division protocols and response procedures to new supervisors.
Members learn specific investigative methods for crime scene response and management, homicide and
officer-involved-shooting (OIS) processes, command center briefings, missing persons investigations,
phone consults and call out procedures/criteria.
This training was selected to present to all supervisors since this topic area has been identified as a
training need by Responsibility Unit managers and is reflected in the 2020 training needs assessment
report.
Related Laws/Directives
•

640.10 Crime Scene Procedures

•

640.31 Custodial interference

•

660.10 Property and Evidence Procedure

•

850.39 Missing, Runaway, Lost or Disoriented Persons

•

1010.00 Use of Force

•

1010.10 Post Deadly Force Procedures

Learning/Performance Objectives
•

Identify Detective Division resources for supervisors.

•

Identify the roles of members when responding to a crime scene.

Training Learning Assessments
End of Training Test
The Supervisors In-Service training test included three questions pertaining to this class 4.
Results
Overall, students performed well on these test questions. The first question asked “Privacy Interest
refers to any person who has a privacy right to that property or area, including which of the following
persons(select all that apply” The correct answers, “Occupants whether present or not” and “suspects”
4

A copy of this knowledge test is provided in Appendix A.
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was selected by 91 percent of respondents. The majority of those who answered incorrectly failed to
select “suspects”. This question was reworked during the In-Service in which the option of “suspects”
was changed to “non-resident suspects”. Also, unlike the original question that had the correct answers
of both “Occupants whether present or not,” and “Suspects”, the revised question indicates a correct
response by only selecting “Occupants whether present or not”. With the revised answer options,
there was a slight drop in accuracy with 74 percent of respondents answering correctly.
The second question asked “In reference to Suzanne’s Law a juvenile is defined as any person under
the age of?” The correct answer, “21” was selected by 83 percent of respondents. The majority of those
who answered incorrectly selected “18”.
The third question asked “True or False? Generally, the answers to the 7 public safety statement
questions are relayed via radio during an incident or can be answered by witness officers.” The correct
answer, “True”, was selected by 90 percent of respondents. Ten percent of test takers responded
incorrectly by selecting “False”.
The following provides the test results for the Crime Scene Response Management questions. A more
detailed analysis of the test results is provided in Appendix B.

Test Results
COMBINED RESULTS
n =144
Percentage that
Received Full
Credit for the
Question

Privacy Interest refers to any person who has a privacy
right to that property or area, including which of the
following persons (Select all that apply)

Frequency of
Response
Options

Percent of
Responses

78%

Occupants whether present or not

144

100%

Non-resident suspects

57

40%

Neighbors

2

1%

Non-resident family members with no Interest in that
property

0

0%
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Test Results (continued)

Percentage that
Received Full
Credit for the
Question

In reference to Suzanne’s Law a juvenile is defined as
any person under the age of?

Frequency of
Response
Options

Percent of
Responses

83%

16

3

2%

18

21

15%

21

119

83%

25

1

< 1%

True

130

90%

False

14

10%

True or False? Generally, the answers to the 7 public
safety statement questions are relayed via radio during
an incident or can be answered by witness officers.

90%

Survey Results: Student Feedback
Three survey items pertaining to the 2020 Supervisor In-Service Crime Scene Response Management
training were included in the student feedback survey. The items focused on gaining information on the
instruction, whether the training was a good use of time, and if the class worked well in the online
learning format.
Overall, the results were generally favorable. There was a high level of agreement that the trainers were
organized and well prepared (22 percent strongly agree, 62 percent agree, 12 percent slightly agree).
Students also overall agreed that the class was a good use of training time (20 percent strongly agree, 54
percent agree, 12 percent slightly agree) and that it worked well in the online format (6 percent strongly
agree, 58 percent agree, 22 percent slightly agree). While there were disagreement levels of
approximately 14 5 percent for whether the class was a good use of training time and approximately 15 6
percent regarding if the class worked well in the online format, these levels are lower than most of the
classes provided at the In-Service. In one of the open-ended items to gather additional comments, one

5

Fourteen percent is based on rounded individual values for 4.35 percent strongly disagree, 4.35 percent disagree, and 5.8
percent slightly disagree
6
Fifteen percent is based on rounded individual values for 2.9 percent strongly disagree, 5.8 percent disagree, and 5.8
percent slightly disagree
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student indicated that the Crime Scene Response Management training should be taught in-person to
allow for questions and class interaction.
Crime Scene Response Management
n = 70

Strongly
Disagree

Disagree

Slightly
Disagree

Slightly
Agree

Agree

Strongly
Agree

Missing

The training was organized and well prepared.

1%

0%

3%

12%

62%

22%

2

The class was a good use of my training time.

4%

4%

6%

12%

54%

20%

1

3%

6%

6%

22%

58%

6%

1

The class worked well in the online learning
format

Related On-the-Job Outcomes
The on-the-job documentation of these encounters will vary depending on what actions occur, such as
whether the incident involved force. A General Offense Report would be completed for these
encounters, by the primary officer. The corresponding sergeant reviews these documents for
completeness of the reports, as well as reviewing the officer’s actions related to decision making, policy,
thoroughness of response, and documenting of crimes. Currently, these findings are not formally
captured by the Training Division. However, supervisory feedback regarding on-the-job usage is
sometimes provided in the In-Service and Supervisor In-Service feedback surveys, as well as through
discussions with the lead instructors and command staff.
Any cases involving an officer-involved shooting results in an extensive investigation being completed.
These investigations include an examination of whether the supervisors managed the scene
appropriately. The officer involved shooting cases are reviewed by the Training Division and findings
pertaining to training needs for supervisors are incorporated into the needs assessment process.
Summary
The findings support this class was well conducted and received overall, although the ratings were
lower than what we would typically find for an in-person class designed specifically for this audience.
This training was among the higher ranking classes from this Supervisors In-Service for working well in
online format, although some expressed the need for this training to be delivered in-person to allow for
questions and discussion.
The findings do not indicate any immediate additional training needs in these same learning objectives.
However, the survey feedback pertaining to future training needs suggest keeping managing tactical
incidents, crime scenes, and investigations as considerations in general for future trainings would be
beneficial.
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P E R F O R M A N C E M A N A G E M E N T / TA B L E AU

Overview
This class was composed of two parts with the first session introducing supervisors to the available
internal data produced by the Strategic Services Division. Supervisors within the Operations Branch
need to understand how to navigate the available dashboards and interpret the data presented. All
students will know how to locate available data and use the interactive dashboards. The second session
introduced specifically the Patrol Activity Dashboard produced by the Strategic Services Division.
Supervisors overseeing patrol officers can use this as a tool to manage patrol staff and holistically
evaluate their levels of performance using bureau, precinct, and shift comparisons.
This class was selected since this system was new and important for all supervisors to know how to
utilize. In addition, part of this program is to assist supervisors in conducting more meaningful
performance evaluations, which is a reflected need in the training needs assessment reports.
Related Laws/Directives
•

Directive 215.00 – Member Performance Evaluations

•

Directive 310.00 – Professional Conduct and Courtesy

•

Directive 315.30 – Satisfactory Performance

Learning/Performance Objectives
•

Recall what users have access to internal data and where the information is located.

•

Identify which dashboards to use to answer data-related questions.

•

Utilize dashboards to identify CAD and Offense data by location.

•

Utilize dashboards to explain trends by CAD and Offense data.

•

Navigate interactive dashboards – how to: use filters, make selections, navigate pages/tabs, use
date selectors, understand ToolTips, make multiple selections, under and redo selections, use
maps, and save and download visuals.

•

Articulate the limits of what is searchable and sharable.

•

Evaluate traffic-related data.

•

Access budget-related data concerning employee overtime.

•

Identify the different measures of performance in the Patrol Activity Dashboard.

•

Recognize how the measures are a holistic picture of an officer’s performance.

•

Articulate how the dashboard can be used to inform supervision – identify general trends in
performance for use in setting goals or giving recognition.
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•

Describe the Directives, SOPs, and provided examples that restrict how the dashboard can be
used.

•

Recall where to locate the dashboard and which users have access to it.

•

Demonstrate how to interact with the dashboard - filter, make selections, navigate pages/tabs,
use date selectors, understand ToolTips, make multiple selections, undo and redo selections, use
maps.

•

Recall how to export a pdf for a specific officer.

•

Recognize the limits of what is searchable and sharable.

Training Learning Assessments
End of Training Test
The Supervisors In-Service training test included three questions pertaining to this class 7.
Results
The first question asked “Where does one access the internal data available to Tableau users? (select all
that apply” The correct answers, “PPB’s intranet site” and “A web-based site accessible through PPB’s
secure server” were chosen by 51 percent of respondents. The majority of those who answered
incorrectly selected “On the Tableau desktop app.”
The second question asked “What can a Patrol Activity Dashboard be used for?” The correct answer
“Performance Reviews” was chosen by 79 percent of respondents. The majority of those who did not
receive full credit selected “Reviewing work done within a specialty unit.”
The third question asked “What types of data dashboards are available? (Select all that apply).” The
correct answers, “Calls for service”, “Arrest statistics”, “Overtime statistics”, and “Offense statistics”
were chosen by 75 percent of respondents. The majority of those who did not receive full credit failed
to select “Overtime statistics.”
The following provides the test results for the Performance Management/Tableau questions. A more
detailed analysis of the test results is provided in Appendix B.

7

A copy of this knowledge test is provided in Appendix A.
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Test Results
COMBINED RESULTS
n =144
Percentage that
Received Full
Credit for the
Question
Where does one access the internal data available to
Tableau users? (Select all that apply)

Frequency of
Response
Options

Percent of
Responses

51%

On the Tableau desktop app

29

20%

PPB’s intranet site

132

92%

2

1%

102

71%

113

79%

Serve as basis of promotions or
voluntary transfers

4

3%

Disciplinary purposes or demotions

0

0%

Reviewing work done within a specialty unit

27

19%

Calls for service

143

99%

Arrest statistics

136

94%

Overtime statistics

118

82%

Offense statistics

137

95%

Software that requires a
download
A web-based site accessible through
PPB’s secure server

What can the Patrol Activity Dashboard be used for?

79%

Performance Reviews

What types of data dashboards are available? (Select
all that apply)

75%
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Survey Results: Student Feedback
Three survey items pertaining to the 2020 Supervisor In-Service Performance Management/Tableau
training were included in the student feedback survey. The items focused on gaining information on the
instruction, whether the training was a good use of time, and if the class worked well in the online
learning format.
Overall, the results were varied. Most students felt that the trainers were moderately organized and well
prepared (10 percent strongly agree, 60 percent agree, 18 percent slightly agree). The students had more
varied responses regarding whether they felt the class was a good use of their training time. Although
the majority of students indicated that they agreed slightly or above (9 percent strongly agree, 51
percent agree, 20 percent slightly agree), approximately 20 8 percent disagreed slightly or more that the
class was a good use of training time. Responses were nearly identical regarding whether the class
worked well in the online learning format. The majority of the students indicated moderate agreement
that the online format worked well (9 percent strongly agree, 51 percent agree, 20 percent slightly agree)
However, the remaining 20 9 percent expressed varying levels of disagreement (4 percent strongly
disagree, 10 percent disagree, 6 percent slightly disagree).
In the open-ended survey item to gather additional comments, 5 individuals provided responses
regarding the Tableau portion of the class and responses were mixed. Three people mentioned that the
class was the most effective use of the online format since they were able to follow along on their
computers. However, 2 individuals expressed that the class did not work well in the online format and
suggested adding hands on exercises to complement the class. It remains unclear why not every
individual was able to follow along on a computer since it appears to be a significant factor in
determining how satisfied the students were with the Tableau online training.
Performance Management/Tableau
n = 70
Strongly
Disagree

Disagree

Slightly
Disagree

Slightly
Agree

Agree

Strongly
Agree

Missing

The training was organized and well prepared.

3%

1%

7%

18%

60%

10%

2

The class was a good use of my training time.

7%

4%

9%

20%

51%

9%

1

4%

10%

6%

20%

51%

9%

1

The class worked well in the online learning
format

Twenty percent is based on rounded individual values for 7.25 percent strongly disagree, 4.35 percent disagree, and 8.7
percent slightly disagree.
9
Twenty percent is based on rounded individual values for 4.35 percent strongly disagree, 10.14 percent disagree, and 5.8
percent slightly disagree
8
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Related On-the-Job Outcomes
The Bureau does not evaluate the utilization of this Tableau program and the use of it for performance
evaluations and crime mission planning is not mandatory. This is an optional resource for supervisors,
should they find it beneficial. Therefore, the use of this program is not formally captured as a part of
the needs assessment process. However, future training needs pertaining to this topic could be captured
during the needs assessment process, as general feedback on training needs are collected from
supervisors, Precinct Command, and the individual responding units.
Summary
The findings support this class was well conducted and received overall, although the ratings were
lower than what we would typically find for an in-person class designed specifically for this audience.
This training was among the higher ranking classes from this Supervisors In-Service for working well in
online format. The findings do not indicate any additional formal training needs at this time, although
given the test results, a reminder of where to find the dashboard and how to utilize it may be beneficial
in the future.
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DECISION MAKING MODEL

Overview
This class teaches supervisors a step by step breakdown of the decision making model to help them
make, explain and analyze decisions better. The class also discusses different types of risk and how the
decision making model helps to identify and mitigate risk. The bureau has adopted a decision making
model based on a model from the United Kingdom College of Policing known there as the “National
Decision Modeling.” The Police Executive Research Forum (PERF) has also adopted this model and
has incorporated it into their Integrated Communications Assessment and Tactics (ICAT) training.
This model is suitable for all decision making and helps ensure that when making decisions, a person
looks at the situation holistically.
This topic has been an important addition to the Bureau’s processes the last few years. It has been
taught at both previous In-Service and Supervisors In-Service trainings. This training was selected to be
a good review for all supervisors.
Related Laws/Directives
•

Directive 905.00 Non-Force After Action Reporting

•

Directive 315.30 Satisfactory Performance

•

Directive 630.05 Vehicle Pursuit

•

Directive 640.50 Traffic Crash Investigation

•

Directive 1010.00 Use of Force

Learning/Performance Objectives
•

Discuss the role of a sergeant with regard to mitigating risk.

•

Identify the different types of risk and how they can affect decisions.

•

Review in detail the six parts of Decision Making Model.

•

Discuss how to analyze decisions by breaking an event down into sections.

Training Learning Assessments
End of Training Test
The Supervisors In-Service training test included three questions pertaining to this class 10.

10

A copy of this knowledge test is provided in Appendix A.
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Results
Overall, students did very well on 2 of the 3 test questions, however struggled on the 3rd question
pertaining to risks to take into consideration with the decision making model. The first question asked
“True or False? De-escalation tactics and techniques are actions that slow down or stabilize a situation
so that more time, options and resources are available for the incident to be resolved while minimizing
the likelihood of the need to use force and increase the likelihood of voluntary compliance”. The
correct answer, “True” was chosen by 100 percent of the respondents.
The second question asked “Which of the following are components of the decision making model?
(Select all that apply)”. The correct answers, “Gathering information”, “Assessment”, and “Legal
considerations” were chosen by 90 percent of respondents. The majority of those who answered
incorrectly also selected “Media relations”.
The third question asked “Which of the following risks are taken into consideration with the decision
making model” (select all that apply)” The correct answers “Physical”, “Financial”, “Political”,
“Personal(reputation)”, and “Societal/Community (perception) were selected by 50 percent of
respondents. The majority of those who did not receive full credit failed to select “Personal
(reputation)”.
The following provides the test results for the Decision Making Model questions. A more detailed
analysis of the test results is provided in Appendix B.

Test Results
COMBINED RESULTS
n =144
Percentage that
Received Full
Credit for the
Question

True or False? De-escalation tactics and techniques
are actions that slow down or stabilize a situation so
that more time, options and resources are available for
the incident to be resolved while minimizing the
likelihood of the need to use force and increase the
likelihood of voluntary compliance.

Frequency of
Response
Options

Percent of
Responses

100%

True

144

100%

False

0

0%
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Test Results (continued)

Percentage that
Received Full
Credit for the
Question

Which of the following are components of the decision
making model? (Select all that apply):

Frequency of
Response
Options

Percent of
Responses

90%

Gathering information

144

100%

3

2%

Assessment

143

99%

Legal considerations

133

92%

Physical

141

98%

Financial

109

76%

Political

98

68%

Personal (reputation)

95

66%

Societal/Community (perception)

139

97%

Media relations

Which of the following risks are taken into consideration
with the decision making model (Select all that apply):

50%

Survey Results: Student Feedback
Three survey items pertaining to the 2020 Supervisor In-Service Decision Making Model training were
included in the student feedback survey. The items focused on gaining information on the instruction,
whether the training was a good use of time, and if the class worked well in the online learning format.
Overall, the results were varied. Most students felt that the trainers were organized and well prepared
(16 percent strongly agree, 54 percent agree, 21 percent slightly agree). The students had more varied
responses regarding whether they felt the class was a good use of their training time. Although the
majority of students indicated that they agreed slightly or above (9 percent strongly agree, 48 percent
agree, 20 percent slightly agree), approximately 23 11 percent disagreed slightly or more that the class was
a good use of training time. Responses to whether the class worked well in the online learning format
11

Twenty three percent is based on rounded individual values for 4.35 percent strongly disagree, 8.7 percent disagree, and
10.14 percent slightly disagree.
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were nearly identical, in which most students moderately agreed (4 percent strongly agree, 42 percent
agree, 30 percent slightly agree). Again, this left 23 12 percent of students to disagree with the statement
that the class worked well in the online format (4 percent strongly disagree, 13 percent disagree, 6
percent slightly disagree)
In the open-ended item to gather additional comments, one individual suggested that this class should
be taught in-person in order to allow for questions and class interaction.
Decision Making Model
n = 70
Strongly
Disagree

Disagree

Slightly
Disagree

Slightly
Agree

Agree

Strongly
Agree

Missing

The training was organized and well prepared.

1%

1%

6%

21%

54%

16%

2

The class was a good use of my training time.

4%

9%

10%

20%

48%

9%

1

4%

13%

6%

30%

42%

4%

1

The class worked well in the online learning
format

Related On-the-Job Outcomes
The application of Decision Point Analysis is reviewed during the After Action Report process. All use
of force results in a Force Data Collection Report (FDCR) and After Action Report. The After Actions
are reviewed through supervisory, Inspector, and the Training Division’s evaluation processes. This
includes an examination for alignment with policy, decision making, and tactical application. This
information is reviewed and incorporated into the needs assessment process.
Any discharges of a firearm involving a human encounter results in an extensive officer-involved
shooting investigation being completed. These investigations include an examination of whether the
officer’s actions were within policy, the tactical usage of the firearm, and the use of force decision
making, including whether the officer’s actions precipitated the use of force. The officer involved
shooting cases are reviewed by the Training Division and the application of Decision Point Analysis is
incorporated into this review process. Findings pertaining to training needs for supervisors are
incorporated into the needs assessment process.

Twenty three percent is based on rounded individual values for 4.35 strongly disagree, 13.04 percent disagree, and 5.8
percent slightly disagree

12
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Summary
The findings support this class was well conducted and received overall, although the ratings were
lower than what we would typically find for an in-person class designed specifically for this audience.
The findings do not indicate any immediate additional training needs in this topic. However, related
training needs will continue to be monitored through the needs assessment process.
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Appendix A: 2020 Supervisors In-Service Knowledge Check Exam

Knowledge Check
2020 Supervisors In-Service
Portland Police Bureau
The Portland Police Bureau’s 2020 Supervisors In-Service attendees took an online test covering
portions of each class conducted during the training. The test was developed by lead instructors and the
Curriculum Development Unit of the Training Division. The test consisted of 16 multiple choice or
true/false questions. The number of questions pertaining to specific class sessions was: four questions
pertaining to labor and employment law, three questions pertaining to motivating and empowering your
team, three questions pertaining to crime scene response management, three questions pertaining to
performance management and Tableau, and three questions related to the decision making model.
In order to pass students needed to earn a minimum score of 80 percent. A total of 144 individuals
took the test and ___ passed on the initial attempt. Those that did not pass the initial test had to pass a
similar retake test.
1.

Public employees typically have what kind of protection under the First Amendment?
a.

More protection than a non-employee citizen.

b.

Less protection than a non-employee citizen.

a.

About the same protection as a non-employee citizen.

b.

No rights under the First Amendment.

2. Which of the following are considered protected activities? (Select all that apply)
a. Taking Family and Medical Leave
b. Complaining about wages
c. Poor job performance
d. Engaging in union activities
3. Which of the following are elements of just cause? (Select all that apply)
a.

Reasonable rule or work order

b. Proof beyond a reasonable doubt
c. Fair investigation
d. Equal treatment

4. If an employee informs you they have a disability and are finding it challenging to perform their
work, what should you do?
a.

Give the employee a poor performance evaluation based on this information.

b. Scrutinize the employee's work more than you would other employees.
c. Contact your HR business partner, and encourage the employee to do the same, so that
they can obtain a reasonable accommodation if needed.
d. Nothing -- their medical condition is none of my business.
5. Where does one access the internal data available to Tableau users? (Select all that apply)
a.

On the Tableau desktop app.

b. PPB’s intranet site.
c. Software that requires a download.
d. A web-based site accessible through PPB’s secure server.
6. What can the Patrol Activity Dashboard be used for?
a.

Performance Reviews

b. Serve as basis of promotions or voluntary transfers
c. Disciplinary purposes or demotions
d. Reviewing work done within a specialty unit
7. What types of data dashboards are available? (Select all that apply)
a.

Calls for service

b. Arrest statistics
c. Overtime statistics
d. Offense statistics
8. According to the Motivating and Empowering Your Team class, if someone wanted to increase
their influence, beginning with this concept is most likely to be successful:
a.

Authority

b. Service
c. Empathy
d. Motivation

9. True or False? Transactional Leadership is most similar to leadership based on authority, and
Transformational Leadership is most similar to leadership based on influence.
a.

True

b. False
10. Which of the following were described in the class as types of errors/mistakes? (Select all that apply)
a.

Errors of Skill

b. Errors of Apathy
c. Errors of Inaction
d. Errors of Judgement
11. Privacy Interest refers to any person who has a privacy right to that property or area, including
which of the following persons (Select all that apply):
a.

Occupants whether present or not

b. Non-resident suspects
c. Neighbors
d. Non-resident family members with no Interest in that property
12. In reference to Suzanne’s Law a juvenile is defined as any person under the age of?
a.

16

b. 18
c. 21
d. 25
13. True or False? Generally, the answers to the 7 public safety statement questions are relayed via radio
during an incident or can be answered by witness officers.
a.

True

b. False
14. True or False? De-escalation tactics and techniques are actions that slow down or stabilize a
situation so that more time, options and resources are available for the incident to be resolved while
minimizing the likelihood of the need to use force and increase the likelihood of voluntary
compliance.
a.

True

b. False
15. Which of the following are components of the decision making model? (Select all that apply):
a.

Gathering information

b. Media relations
c. Assessment
d. Legal considerations
16. Which of the following risks are taken into consideration with the decision making model (Select all
that apply):
a.

Physical

b. Financial
c. Political
d. Personal (reputation)
e. Societal/Community (perception)

Appendix B: 2020 Supervisors In-Service Test Results

ORIGINAL TEST
n = 34
Percentage that
Received Full
Credit for the
Question
Public employees typically have what
kind of protection under the First
Amendment?
More protection
than a nonemployee citizen.

About the same protection as a nonemployee citizen.
No rights under the First Amendment

Medical Leave
Complaining about
wages
Poor job performance
Engaging in union activities

13

Percent of
Responses

65%

Less protection
than a nonemployee citizen.

Which of the following are considered
protected activities? (Select all that
apply)
Taking Family and

Frequency of
Response
Options

REVISED TEST 13
n = 110
Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

Percent of
Responses

84%
0

0%

2

2%

22

65%

92

84%

11

32%

16

15%

1

3%

0

0%

44%

52%
34

100%

109

99%

15

44%

58

53%

0

0%

1

< 1%

32

94%

104

95%

Note: All questions and answer choices remained the same between the “Original Test” and “Revised Test” except for questions 10 and 11.

ORIGINAL TEST
n = 34
Percentage that
Received Full
Credit for the
Question
Which of the following are elements of
just cause? (Select all that apply)

Frequency of
Response
Options

REVISED TEST
n = 110

Percent of
Responses

79%

Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

Percent of
Responses

85%

Reasonable rule
or work order

31

91%

99

90%

Proof beyond a
reasonable doubt

6

18%

11

10%

32

94%

108

98%

32

94%

105

95%

Fair investigation
Equal treatment
If an employee informs you they have a
disability and are finding it challenging
to perform their work, what should you
do?

100%

100%

Give the employee a poor
performance evaluation based on
his information.

0

0%

0

0%

Scrutinize the employee's
work more than you would other
employees.

0

0%

0

0%

34

100%

110

100%

0

0%

0

0%

Contact your HR business partner,
and encourage the employee to do the
same, so that they can obtain a
reasonable accommodation if needed.
Nothing -- their medical condition is none
of my business

ORIGINAL TEST
n = 34
Percentage that
Received Full
Credit for the
Question
Where does one access the internal
data available to Tableau
users? (Select all that apply)
On the Tableau
desktop app

Software that
requires a
download
A web-based site
accessible through
PPB’s secure server

Performance Reviews

Percent of
Responses

53%

PPB’s intranet site

What can the Patrol Activity Dashboard
be used for?

Frequency of
Response
Options

REVISED TEST
n = 110
Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

Percent of
Responses

51%
5

15%

24

22%

31

91%

101

92%

1

3%

1

< 1%

24

71%

78

71%

74%

80%
25

74%

88

80%

Serve as basis of
promotions or
voluntary transfers

0

0%

4

4%

Disciplinary purposes
or demotions

0

0%

0

0%

Reviewing work done within a specialty
unit

9

26%

18

16%

ORIGINAL TEST
n = 34

What types of data dashboards are
available? (Select all that apply)

Percentage that
Received Full
Credit for the
Question

Arrest statistics

Overtime statistics

Offense statistics

Authority
Service
Empathy
Motivation

Percent of
Responses

56%

Calls for service

According to the Motivating and
Empowering Your Team class, if
someone wanted to increase their
influence, beginning with this concept is
most likely to be successful:

Frequency of
Response
Options

REVISED TEST
n = 110
Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

Percent of
Responses

81%
34

100%

109

99%

31

91%

105

95%

21

62%

97

88%

32

94%

105

95%

47%

74%

0

0%

1

< 1%

16

47%

81

74%

10

29%

14

13%

8

24%

14

13%

ORIGINAL TEST
n = 34

True or False? Transactional
Leadership is most similar to leadership
based on authority, and
Transformational Leadership is most
similar to leadership based on
influence.
True

Percentage that
Received Full
Credit for the
Question

Errors of Skill

Percent of
Responses

100%

False

Which of the following were described
in the class as types of
errors/mistakes? (Select all that apply)

Frequency of
Response
Options

REVISED TEST
n = 110
Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

Percent of
Responses

95%

34

100%

104

95%

0

0%

6

5%

15%

26%
25

74%

93

85%

18

53%

66

60%

Errors of Inaction

23

68%

53

48%

Errors of Judgement

31

91%

97

88%

Errors of Apathy

Note: The wording for this question was changed during In-Service. The original test asked “Which of the following were described in the Motivating and Empowering Your Team class as
types of errors/mistakes?”

ORIGINAL TEST
n = 34

Privacy Interest refers to any person who
has a privacy right to that property or
area, including which of the following
persons (Select all that apply)

Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

REVISED TEST
n = 110

Percent of
Responses

91%

Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

Percent of
Responses

74%

Occupants whether
present or not

34

100%

110

100%

Non-resident
suspects

28

82%

29

26%

1

3%

1

< 1%

0

0%

0

0%

Neighbors

Non-resident family members with no
Interest in that property

Note: The wording for this question was changed during In-Service. The original test had the word “suspects” in place of “Non-resident suspects” and the correct answer was both
“Occupants whether present or not” and “Suspects” On the revised test, the correct answer was only “Occupants whether present or not.”

In reference to Suzanne’s Law a
juvenile is defined as any person under
the age of?
16

65%

88%
0

0%

3

3%

12

35%

9

8%

21

22

65%

97

88%

25

0

0%

1

< 1%

18

ORIGINAL TEST
n = 34

True or False? Generally, the answers
to the 7 public safety statement
questions are relayed via radio during
an incident or can be answered by
witness officers
True

Percentage that
Received Full
Credit for the
Question

False

Percent of
Responses

88%

False

True or False? De-escalation tactics
and techniques are actions that slow
down or stabilize a situation so that
more time, options and resources are
available for the incident to be resolved
while minimizing the likelihood of the
need to use force and increase the
likelihood of voluntary compliance.
True

Frequency of
Response
Options

REVISED TEST
n = 110
Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

Percent of
Responses

91%

30

88%

100

91%

4

12%

10

9%

100%

100%

34

100%

110

100%

0

0%

0

0%

ORIGINAL TEST
n = 34
Percentage that
Received Full
Credit for the
Question
Which of the following are components
of the decision making model? (Select
all that apply):
Gathering information

Percent of
Responses

88%

Media relations
Assessment
Legal considerations

Which of the following risks are taken
into consideration with the decision
making model (Select all that apply):
Physical

Frequency of
Response
Options

REVISED TEST
n = 110
Percentage that
Received Full
Credit for the
Question

Frequency of
Response
Options

Percent of
Responses

90%
34

100%

110

100%

0

0%

3

3%

34

100%

109

99%

30

88%

103

94%

32%

56%
33

97%

108

98%

Financial

24

71%

85

77%

Political

22

65%

76

69%

Personal (reputation)

17

50%

78

71%

Societal/Community
(perception)

34

100%

105

95%
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