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As the Mayor of Portland, one of the most exciting aspects
of my job is collaborating with my colleagues around
the state of Oregon. Recently, I had the opportunity
to moderate a panel for the League of Oregon Cities’
conference on the topic of homelessness. The panel
included Mayors Cathy Clark from Keizer, Royce Embanks
from Madras, Lucy Vinis from Eugene, and Arline LaMear
from Astoria.
For me, the biggest takeaway was that homelessness is not
just a Portland problem—not by any stretch. Homelessness is
a growing and urgent problem that many cities in Oregon
face. For us to even have a chance at solving homelessness will require our collective
best efforts.
On one hand, it was concerning to hear from my colleagues how significant and
widespread the issue has become in Oregon and across the country. This was
something we already knew, but to hear firsthand was alarming. Homelessness is
rapidly becoming the issue, as it already is in Portland. But, on the other hand, I left
feeling encouraged. The cities of Oregon are working together and sharing ideas,
best practices, and new innovative approaches to help solve the problems associated
with homelessness.
From Tigard to Central Point to Lebanon and to The Dalles, the problem of
homelessness is a central and growing issue. It knows no boundaries. It has no party
affiliation. It has taken hold in cities large and small.
At the conference, I learned about highly innovative initiatives happening around the
state. For example, in Madras, they have the “Community in the Park” program – an
annual event for the Jefferson County community to receive free services.
								Continued on Page 2
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The City of Portland Response to
Homelessness includes articles and
information from several sources:
The Joint Office of Homeless
Services (JOHS)
A Home for Everyone
Central City Concern (CCC)
City of Portland Homelessness
and Urban Camping Impact
Reduction Program (HUCIRP)
Portland Bureau of Transportation
(PBOT)
Portland Parks & Recreation
This newsletter is intended to
help outline the City’s response
to homelessness and to inform
the community on what the City,
County, and their nonprofit partners
are doing to promote public health
and safety, livability, and to provide
shelter for those experiencing
homelessness or living outside.
For more information on
homelessness services in Portland,
visit A Home for Everyone.

Eugene is leading the effort with their
Operation 365 program that focuses
on getting veterans off the street.
Communities are coming together, and
progress is being made.
I also learned that as significant as our
homeless situation is in Portland, leaders
from across Oregon look to Portland and
Multnomah County for leadership on this
issue. They are counting on us to lead the
way.
In many respects, we have a head start.
Portland and Multnomah County have
about 1500 shelter beds, for example.

“

Government alone
cannot solve
homelessness.

”

By comparison, I learned that other
communities around the state and in
the Metro region have few, if any, yeararound shelter beds to meet the needs
of people experiencing homelessness.
It was made clear to me at our gathering
that we have a need for a statewide
agenda, which includes cities big and
small.
Shelter is only a part of our plan. We
also focus on prevention, social services,
and housing. Last year, Portland and
Multnomah County helped nearly 6,000
people from homelessness back into
housing.
More than 8,700 people visited
a homeless shelter in Portland or
Multnomah County last year, and we
have increased the number of shelter
beds markedly in recent years.
Last year, nearly 35,000 people received
some form of assistance through the
Joint Office and its partners. If all of
those people were a city in Oregon, it
would be one of the largest, based on
population served.
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While there are many innovative
programs across the state, our CityCounty Joint Office of Homeless Services
is seen by many around the region as
a successful model of cooperation and
coordinated budgeting. I was happy to
share our results to the conference.
Throughout the conference, I was further
galvanized by the solution of supportive
housing. Supportive housing — deeply
affordable housing combined with
support services — is often the most
effective way to serve a significant
share of our neighbors experiencing
homelessness.
Supportive housing is humane and
cost-effective, compared to the expense
of hospital and jail beds. It’s also the
most sustainable solution to address
the livability challenges that come when
people in crisis must live their private
lives in public.
The City of Portland and Multnomah
County are working toward producing
2,000 units of supportive housing by
2028 — and are already well underway,
with 500 units already produced or in
production.
Homelessness is a large issue; it is
a complex issue and as Mayor, I am
approaching it with a sense of urgency.
We can solve homelessness. I am
confident that cities in Oregon will
continue to lead on this issue.
Cities must work in partnership with
the state and federal government, the
private sector, nonprofits, the faith
community, and others for the best
results. Government alone cannot solve
homelessness.
We know what the problem is. We know
what the solutions are. We know we all
have a role to play. Will you continue to
work with me to solve this urgent issue?

MAYOR’S
TRASH INITATIVE

On the 30th anniversary of downtown
Portland’s Clean & Safe District, Mayor
Ted Wheeler announced his next step in
committing to keep our streets free of
litter.

Bud Clark Commons

ADDRESSING CHRONIC HOMELESSNESS

Joint Office of Homeless Services Sets Stage for Major
Expansion of Supportive Housing
City of Portland and Multnomah County are taking important steps in their
shared commitment to create 2,000 units of supportive housing — part of a
compassionate, cost-effective strategy for addressing chronic homelessness.
Commissioners from both governments met side-by-side at Portland City Hall
on September 11 for their first joint work session since February 2017. They
heard a report from the Corporation for Supportive Housing (CSH), a nationally
recognized expert in affordable and supportive housing, that lays out the
specific next steps and costs needed to meet the 2,000-unit goal by 2028.
They also heard about how a community-wide initiative led by the County and
the City of Portland achieved record outcomes last year. This work by partners
in A Home for Everyone has been carried through by the two-year-old Joint
Office of Homeless Services.
Overall, more than 35,000 people received some level of housing and
wraparound services, including nearly 6,000 who were helped off the streets
into permanent housing. That collaboration, and the success achieved with new
investments since 2014 when A Home for Everyone was created, will serve as
the foundation to add new supportive housing units.
“That’s something we can all be collectively proud of,” Mayor Ted Wheeler said.
“I’m confident we can continue to address this humanitarian crisis by continuing
to place people into housing.”
“We stepped into uncharted territory and we bound ourselves together with
one vision,” Chair Deborah Kafoury said. “Our coordinated and data-driven
approach has made great strides. And we have momentum. It’s crucial that we
keep it going.”
							

Continued on Page 4
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As of the beginning of October, the
City provides trash service six days a
week, and daily service will be offered
downtown in early 2019. In addition,
Clean & Safe will purchase 100
additional garbage bins for downtown
Portland.
“It is critical that we put our money and
efforts where our mouth is, and this
additional pick-up schedule is just one
of the ways we are doing that,” Mayor
Ted Wheeler said at the event. “This is
just the first announcements of several
to come for how, as your Mayor, I will
address the dirty work of getting trash
cleaned up in the city—in order to make
Portland more livable for everyone.”
The Mayor is dedicated to creating a
program that will streamline the cleanup
of trash and debris throughout the
City, with a goal of making the City of
Portland the cleanest and most livable
city in the United States.
In partnership with City bureaus and
external stakeholders, the Mayor’s
Office is working to find creative and
effective solutions to address these
beautification opportunities. The City of
Portland intends to make fast progress
on several projects that will result in
sustainable change surrounding the
cleaning of trash and debris.

ADDRESSING CHRONIC
HOMELESSNESS
Continued from Page 3

Supportive housing an
essential solution for chronic
homelessness
Supportive housing — which combines
deep affordability with intensive
mental health and addiction services —
is essential for helping people with the
most difficulty finding housing not only
obtain homes, but also keep them.
The announcement comes just as
the number of people who face
those barriers is growing. People
with significant disabilities, and long
periods of homelessness, are the
fastest growing population on our
streets.
Since the City and County set their
2,000 unit goal October 2017, more
than 500 new units have become
operational or are under development,
according to the report from
Corporation for Supportive Housing
(CSH).
Overall, the necessary investment is
estimated at $592 million to $640
million over 10 years. Operating costs
after those 10 years are estimated
at $43 million to $47 million a year.
The report includes a plan to align
those costs across all levels of
government and alongside the private
development, philanthropic, and
health care sectors.
Supportive housing has been proven
to end the painful and expensive
cycle that sends some neighbors from
hospital beds to jail beds to shelter
beds to sidewalks and back again.
Ending those cycles by providing
supportive housing, in turn, saves
money spent on emergency health
care, Medicaid, and public safety,
among other services. CSH showed
that a night in supportive housing costs
$59-64 a night, compared to the $500
cost of an emergency room visit, the
$210 cost of a night in jail, or the $888
cost of a night at the state hospital.
“Supportive housing is a significant
investment in our future,” Portland
Commissioner Nick Fish said.

“Failure to invest in solutions to chronic
homelessness will cost us even more.”

Major progress already under way
The new report from CSH makes clear
that significant progress toward the
2,000-unit goal is already under way.
Since last fall, 517 new units have already
opened or are in development.
Those units mark important early
proof that the strategies presented
in CSH’s report can work to produce
hundreds more housing units across
the community. Fifty of those units will
come from a recently announced firstof-its-kind single-room-occupancy-style
project that combines County, City, and
state funding.
Mayor Wheeler announced a second
project on September 11 that will
create 70 additional units. The Portland
Housing Bureau agreed to purchase
and rehabilitate Old Town’s Westwind
Apartments with a $4 million contribution
from Multnomah County.

Affordable units created through a
separate, regional bond campaign
for housing this fall, led by Metro, also
could contribute. In addition, the plan
will work with state and regional efforts
around supportive housing.
“Supportive housing has worked for
so many. And it can work for so many
more,” said Heather Lyons, CSH’s
director for the Northwest and a lead
author of the report. “This can’t be
done without the work that’s gone
into creating the infrastructure of A
Home for Everyone, and it shows the
community can come together to
accomplish these goals.”

New outcomes data proves
investments making a difference
Political will to invest in supportive
housing comes as partners in our
community-wide strategy to end
homelessness, A Home for Everyone,
continue their record-breaking
gains in helping to either prevent
homelessness in the first place, lift
neighbors back into housing if they
lose it, or offer a safer night of sleep in
shelter.
According to new data also presented
during the September 11 joint
City/County work session, nearly
6,000 people were helped from
homelessness back into housing in the
fiscal year ending June 30, 2018.

Old Town’s Westwind Apartments
The County’s contribution comes from
the sale of the isolated, expensive-tooperate, never-opened Wapato jail.
After the property was sold in April,
Commissioner Lori Stegmann led a
workgroup to invest that money after
working with Chair Kafoury to dedicate
the proceeds to supportive housing, a
solution that actually ends someone’s
homelessness.
“I can’t think of a better project that
reflects the Workgroup’s priorities and
that leverages our scarce resources,”
Commissioner Stegmann said.
Units identified through Portland’s 2016
affordable housing bond measure also
will contribute to the 2,000-unit goal.
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That’s a 21 percent increase from the
number helped the year before, and
a 99 percent increase, or essentially
double, from what providers
accomplished before A Home for
Everyone launched in 2013-14.
In addition, more than 6,300 people
received rent assistance for the first
time so they could stay in housing,
another record. That’s thousands
more than the year before A Home for
Everyone launched. And more than
8,700 people spent at least one night
in shelter, double the number served
four years ago.
But the data makes clear that
challenges loom. The length of the
average stay in shelter increased last
year, reflecting the difficulty people
have in finding housing.

“We need to continue to build
what we’ve started to build,” said
Patricia Rojas, deputy director of the
Joint Office of Homeless Services.
“Without supportive housing, we’re
not going to be able to address the
issues and be as effective or optimal
in each of the service areas we
provide.”
The outcomes so far demonstrate
the power of working closely across
jurisdictions and around a common
strategy. That same commitment to
coordination will be vital to meeting
the goal of adding 2,000 units of
supportive housing by 2028.
“Supportive housing is a strategic
investment in infrastructure,” Mayor
Wheeler said. “And we’re building it
together.”

JOHS Record-Setting Outcomes
Overall, in 2017-18, more
than 35,000 people received
some combination of housing,
employment, rent assistance, and
shelter services, thousands more
than four years prior.
By the numbers:
Homeless People placed into
housing:
5,924 in 2017-18
2,967 in 2013-14
People prevented from becoming
homeless:
6,320 in 2017-18
4,381 in 2013-14
People served with at least one night
in shelter:
8,765 in 2017-18
4,076 in 2013-14

OUTREACH SPOTLIGHT: OPERATION NIGHTWATCH
Operation Nightwatch (ONW) is a
local nonprofit that has been serving
Portland’s homeless population since
1981. Their mission is to provide
nighttime hospitality for Portland’s
unhoused population to promote
community, dignity, and social
connection.
ONW began as a street ministry, its
volunteers approaching the homeless
in the doorways, loading docks, and
campsites where they were bedded
down for the evening. In time, a
Hospitality Center was established, to
which the homeless and other lowincome people could gather with others
for the evening, socializing, sharing
stories, and playing games over coffee
and sandwiches.
Operation Nightwatch currently
operates two drop-in centers — one
in downtown Portland (1432 SW 13th
Ave) and one in SE Portland (8800 SE
80th Ave). The downtown Hospitality
Center has since become the hub of
Nightwatch’s activities, from its foot care
clinics to its monthly Birthday Nights
and Comedy Movie Nights.
At these centers, guests who are living
on the streets or who live in poverty
5

can access food, blankets, socks, basic
medical care, mental health support,
companionship, and social connection
at a time of day when no other helping
agency is open. Volunteer registered
nurses are on duty regularly to provide
foot care and attend to basic health
needs. A mental health specialist is also
on duty nightly.
Operation Nightwatch serves
approximately 450 guests per week and
served over 23,000 guests in 2017. Their
true bottom line lies in the hope and
dignity that results from the community
that staff and volunteers help create.
Operation Nightwatch is open at night,
when most agencies are closed and
hope can be especially hard to find.
With only four employees on staff, this
small organization is able to make a
huge difference with continued support
from a broad base of volunteers.
Whether volunteers choose to help out
once or on a regular basis, a few hours
of a volunteer’s time makes a huge
impact in the lives of countless others.
Visit operationnightwatch.org to
volunteer, donate, or to learn more
about their work.

PORTLAND PARK RANGERS: HERE TO HELP

Portland Parks & Recreation Park
Rangers serve as goodwill
ambassadors, providing a positive
presence in Portland’s more than 200
parks and facilities. Rangers provide
information to visitors, help other
City staff address issues in parks,
and provide education about and
enforcement of park rules.

Assisting a Man at Ed Benedict Park
On a recent patrol, Ranger Holte and
a Portland Police officer spoke with an
elderly man at the park who indicated
he was experiencing homelessness.
The Rangers, with assistance from
Portland Police, helped him get a bed
at the Portland Rescue Mission for the
night.

Approximately 25 Portland Park Rangers
are on duty this time of year. In summer,
when Portlanders spend more time in
parks, another 13 Rangers are available.
Rangers are not law enforcement
officers. Instead, they rely on their
extensive and effective training to solve
problems and deescalate situations.
Rangers are committed to helping all
park visitors, including those who are
experiencing homelessness.
Working closely with partners including
the Joint Office of Homeless Services,
the Portland Police Bureau, the Office
of Community and Civic Life, and
nonprofit social service providers
including JOIN, Park Rangers work
diligently to keep our parks safe and
help connect people to housing
and social services. Portland Parks
& Recreation is proud to share these
recent highlights from the Ranger
program.

Rangers and shelter workers also told
him about resources at local nonprofit
Transition Projects to get connected
with housing and social services
assistance. Rangers are proud to help in
this effort and the many others where a
friendly conversation in a park can lead
to a new start.
Caring for Our Parks and Public Spaces
Portland Park Rangers Djukic, Lucas,
Eichler, Putz, and Nicholas recently
teamed up to collect several garbage
bags of trash and about 60 discarded
hypodermic needles at the battleship
memorial on Waterfront Park.
While Rangers continue to work on
connecting people in need with social
services, they are on the forefront of caring
for our public spaces and prized parks.
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Leave No Trace & Portland Park &
Recreation Partnership Programs
Rangers hosted six recent educational
sessions for the public on park rules
and the Leave No Trace stewardship
best practices — to protect and
preserve our parks and natural areas.
Held at Portland’s South Park Blocks,
Washington Park, Forest Park, and
along the Springwater Trail, Rangers
were able to meet and talk to more than
300 park visitors who are excited to do
their part.
When Portlanders feel pride and
ownership over our parks and natural
areas, the result is a triple win: Rangers
can focus on helping people instead
of cleaning garbage, we’re protecting
the environment for future generations,
and everyone can enjoy our beautiful
natural areas in their full splendor.

Portland Park Rangers:
Here to Help
•

Rangers can be reached for
non-emergency issues in
Portland parks at 503-823-1637.

•

For emergencies, such as
crimes in progress, call 911.

•

For after-hours concerns,
call the Portland Police nonemergency number: 503-8233333.

NEW SYRINGE DROP
BOXES INSTALLED
Working in collaboration with
Multnomah County, the City has
installed two new syringe disposal
drop boxes — one at Fire Station 11
in the Lents neighborhood and the
other at Fire Station 22 in the St. Johns
neighborhood. These drop boxes are
accessible to the public 24 hours a
day. Four more boxes are slated to be
installed in the coming months for a
total of six new boxes set to be installed
throughout the City.

PORTLAND POLICE
PORTLAND ID PROJECT
Officers from Portland Police Bureau’s Neighborhood Response Team (NRT) come
in frequent contact with our houseless community. Through these contacts, Officers
recognized an opportunity to assist individuals experiencing homelessness by
helping them obtain proper identification and replacement IDs through the State’s
Department of Motor Vehicles (DMV).
This service is helping individuals experiencing homelessness break through one
of the biggest barriers to accessing services. Not having any form of identification
often prevents individuals from receiving needed services including access to
housing.
Working in collaboration with Cascadia Behavioral Healthcare, NRT Officers
developed this project and modeled it after Houston Police Department’s program
that was started in November 2016. Central Precinct NRT Sergeant Shaun Sahli
worked with the DMV to develop a form that would qualify as proof of ID and proof
of address.
This form, coupled with the help and involvement from a Cascadia outreach worker,
allows folks to get a replacement ID from the DMV. Exceptions to the program that
require further verification to prove citizenship includes any individuals having an
Oregon ID prior to 2008 or any individuals who have never had an Oregon ID at all.
These individuals require further verification and need to have their birth certificate
with them when they go to the DMV to receive their replacement ID.
The Process
1. Outreach workers notify NRT if they are working with someone who needs a
replacement ID.
2. NRT contacts the person and verifies their ID through PPB’s system.
3. Once their information has been verified, NRT writes a report and puts together
the form to be sent to the DMV.
4. The form is notarized and given to the outreach worker.
5. NRT notifies the DMV and informs them of when the individual will be coming
in to get their replacement ID.
This program is a great benefit to individuals experiencing homelessness who are
actively working with service providers on housing placements.
Pictured L to R: Officers Tim Engstrom and Ryan Engweiler
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Community members expressed
support for installing drop boxes at fire
stations, which are well-lit and staffed
24 hours. These new disposal locations
provide a place to safely dispose of
medical waste — helping to keep our
streets and community clean from waste
and biohazards.
These new drop box locations are part
of a larger effort in collaboration with
Multnomah County, Metro, TriMet,
and the Portland Business Alliance to
provide for additional safe disposal
locations for sharps. Existing 24-hour
disposal drop boxes are installed on the
westside walkway below the Burnside
Bridge and below the west approach to
the Steel Bridge.
In addition to these locations, many
Multnomah County libraries and
Portland Parks have installed small
sharps containers in public bathrooms
for individual syringe disposal.
For information related to how to safely
dispose of syringes, and to view a map
of where you can find a syringe disposal
site, please visit Multnomah County’s
webpage at: multco.us/syringe-disposal.

FROM THE COMMUNITY:

Persistance Pays Off - Activating a Public Space through a New Community Garden
asked people she knew to donate
supplies and materials. Cartlandia, a
local food cart hub, was also a big help.
People donated art and materials to
make this happen — and through the
telethon Jennifer was able to raise
$1,500 in just three hours. With the help
of community members, they have built
planters, swings, and the hedges are
now in. They are also working on putting
in paths and roses.
Jennifer Young has always enjoyed
helping people, and this is exactly what
she sought to do when she worked to
activate the space around the cul-de-sac
at SE 96th and SE Woodstock by turning
it into a new community garden.
Through this process, not only has she
helped the immediate neighbors, but
she has created a space that has swings
for children to play at as well as a full
vegetable garden.
The property belongs to ODOT, but
following a process of approvals,
Jennifer was able to obtain the
necessary permits to begin developing
the property for the purpose of serving
the community and the surrounding
neighbors.
In addition to the permits, Jennifer
worked to raise the money necessary
for this project through a telethon and

“

I want people to
feel empowered,
and that they do
have a voice. I want
them to know that
they have support
without judgement.

”

The project is currently driven entirely
by the local neighbors now with Jennifer
acting as a facilitator for any issues
that may come up. But without her, this
may not have happened. In discussing
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recommendations for community
members interesting in replicating this
process, Jennifer explained that ODOT
was very willing to let them adopt
pieces of property.
The hope is that people might adopt
other parcels near schools- activating
other pieces of land in a positive way
for the surrounding neighborhood. She
explained that the process does take
time but it is important for people to see
the process through.
Ultimately the benefit of activating a
public space in a positive way can have
a truly lasting effect on the community.

“I want people to feel empowered, and
that they do have a voice. I want them
to know that they have support without
judgement.”
For questions on how to navigate
this process of starting a community
garden, or to learn more about this
one, you can contact Jennifer directly at
livabilitycommittee@gmail.com.

COMMUNITY RESOURCES
Organization

Services

Contact Information

211info

Services include energy assistance, family services, food assistance, health

• Dial 2-1-1

services, housing and shelter information, and information related to severe

• Text your zip code to 898211

weather shelters and warming/cooling centers.

• Email help@211info.org

Central City Concern Hooper Inebriate Emergency Response Service

• 503-238-8132

CHIERS/Sobering Station

(CHIERS)- rather than taking intoxicated people to jail, CHIERS staff operate
a van throughout the inner city to transport inebriated individuals to the
sobering program. The van is staffed by medical professionals trained to work
with people who are intoxicated or incapacitated by drugs and/or alcohol.
CHIERS is available from 1:45 PM-11:45PM, 7 days a week. For services
outside these times, please call the Portland Police Bureau’s non-emergency
line at 503-823-3333.

Lines for Life
Military Help Line

Support for service members, veterans, and their families that is independent

• 888-457-4838

of any branch of the military or government. Military helpline operates 24

• Text MIL1 to 839863

hours a day, 7 days a week, 365 days a year.

Multnomah County
Animal Services

Services include emergency response and rescue, investigations and field

Multnomah County
Mental Health and
Addiction Services

24/7 crisis counseling by phone, with translation services for non-English

• 503-988-4888

speakers. Treatment for adults and youth for addiction to alcohol, drugs and

• Toll-free: 800-716-9769

gambling. Insurance is not necessary.

• Hearing-impaired dial: 7-1-1

National Suicide
Prevention Lifeline

Provides 24/7, free and confidential support for people in distress.

• 1-800-273-8255

Portland Police NonEmergency Line

For emergencies, dial 9-1-1.

• 503-823-3333

Project Respond

Mobile mental health crisis response team. Provides outreach for individuals

• 503-988-4888

• 503-988-7387

services, and animal nuisances.

in crisis- 24 hours a day, 7 days a week.

Youthline (A service of
Lines for Life)

Free, confidential teen-to-teen crisis and help line.

• 877-968-8491

Teen-to-teen support from 4-10PM PST (adults are available by phone at all

• Text teen2teen to 839863

other times).

• Oregonyouthline.org
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CENTRAL CITY CONCERN
CCC Clean Start’s Homeless to Work Program

Each trainee hired in the program will work with a CCC
Employment Specialist (ES) who will assess each individual’s
assets and barriers to employment. This could include work
experience, education, health, behavioral health, housing,
substance abuse, and support systems. The assessment is
drafted prior to the individual being hired as a trainee to CCC
Clean Start.

The CCC Clean Start homeless to work program offers an
opportunity for formerly homeless individuals to become selfsufficient productive members of society. Fairly often these
trainees have not worked in many years while others have
never held a job.
The program offers a place for these trainees to get into
a routine and become comfortable with working. Clean
Start provides a work environment that is understanding,
compassionate, and where the focus is to help the trainees
move onto permanent full-time employment.

The ES periodically meets with the trainees to pursue career
advancement and further education. The ES provides the
individuals with job preparation services including résumé
writing, interview skills, and placement services.

Clean and Safe District

The majority of the CCC Clean Start trainees receive housing
in one of CCC’s transitional or permanent housing buildings
during their employment. They may also receive services at
other CCC programs, such as Hooper, CCC Recovery Center,
Old Town Clinic, and Old Town Recovery Center.

The Clean and Safe district encompasses 213 blocks of
downtown Portland. Central City Concern is contracted to
provide the cleaning throughout this district. From July 1 –
September 30, 2018 Clean and Safe has removed:

CCC offers a wide variety of wrap around services that these
trainees can access, if needed. They also provide all CCC Clean
Start trainees with employment services at the Employment
Access Center (EAC) that includes case management services
throughout the duration of their employment.

•
•
•
•
•
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15,013 bags of trash
10,124 needles
11,187 pieces of drug paraphernalia,
11,293 graffiti tags
cleaned up 14,593 bio hazards

CENTRAL CITY CONCERN
Continued from previous page
In 2017, they removed:
•
•
•
•

More than 48,000 bags of trash
27,000 needles
More than 45,000 graffiti tags
Cleaned up more than 51,000 bio hazards within the
district

Clean and Safe Stats for calendar year to date:
•
•
•
•
•

44,568 bags of trash
27,311 needles removed
32,875 pieces of drug paraphernalia removed
30,359 graffiti tags removed
42,342 bio hazards cleaned up

HOMELESSNESS AND URBAN
CAMPING IMPACT REDUCTION

Central City Concern Clean Start

PROGRAM (HUCIRP)

Central City Concern’s Clean start program provides mobile
trash removal services to areas impacted from houseless
individuals throughout the entire city. We currently have three
teams of two providing this service. We are in the process of
adding a fourth team by the end of October.

Our Mission: Working for all Portland community
members to reduce the impact of unsanctioned
urban camping within the City of Portland through
responsive education, collaboration, outreach, and
risk mitigation.

Clean Start Stats July 1 to September 30, 2018
•
•
•
•

12,112 bags of trash
312,604 pounds (156 tons) of trash
11,375 needles removed
2,905 track-its completed

Our Vision: Our vision supports data-driven
decision-making, using 21st century technology that
enhances our ability to be equitable, transparent, and
responsive, with a focus on harm reduction.

Clean Start Stats Calendar Year-to-Date
•
•
•
•

31,998 bags of trash
749,317 pounds (375 tons) of trash
22,210 needles removed
7,055 track-its completed

The Homelessness and Urban Camping Impact
Reduction program (HUCIRP) is a City run program
that works to help reduce the impact of unsanctioned
urban camping within our community.

Day storage

HUCIRP runs the One Point of Contact campsite
reporting system and is responsible for campsite
cleanup coordination and responding to community
complaints.

Currently Central City Concern’s Clean Start provides day
storage for individuals that are experiencing houselessness.
We are excited to announce that we have expanded. New
hours are 7 a.m. to 6 p.m. seven days a week with a one-hour
break from 12 p.m. to 1 p.m.

In the third quarter of 2018, HUCIRP received and
responded to approximately 8,456 reports from the
community about issues surrounding homelessness
throughout the City. Additionally, in these months,
HUCIRP was able to post and clean 586 campsites
across the City.
To see a rolling map of all locations that were
reported in the last 12 weeks, please visit our timeaware map here.
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CENTRAL CITY CONCERN’S DAVID LIVINGSTON:
“Clean Start is a new chapter in my life.”
David Livingston grew up in the
Rockwood area of East Portland,
the youngest of six kids. His older
sisters dated gang members, and he
remembers his house getting shot up
when he was about 9.
He was bounced around a bit, mostly
living with his grandmother. Though he
started at an alternative high school, he
was already deeply into substance use
and gang activities; he dropped out at
age 15.

“If I didn’t go into treatment,” David says,
“my kids and my girl wouldn’t be part of
the picture.”
When David finished residential
treatment, Central City Concern (CCC)
found him alcohol- and drug-free
housing and enrolled him in their
Community Volunteer Corps, which
helped David find structure and
purpose. “Free time isn’t good for
people just out of treatment,” he says.

The next several years revolved around
drugs, gangs and incarceration. “As long
as I had dope,” he says, “I had a place.”

He soon found employment with CCC
Clean Start and has been working there
for nearly three years, helping keep our
neighborhoods clean.

But when he was facing his third prison
sentence in 2014, a Multnomah County
justice program referred him to a sixmonth residential recovery treatment for
substance use disorder.

He says his job “has given foundation to
my life and helped me stay grounded
in my recovery,” and he also finds that
working around people living on the
street and active in their addictions only
12

strengthens his resolve to stay on his
recovery path.
In the years since he began his recovery,
David has received his certificate to be a
recovery peer mentor and is part of his
children’s and partner’s lives again.
He has options, but the most important
thing to him right now is being right
where he is: “an ex-gangbanger, an exdrug addict. I’m a grown man trying to
raise kids.”
One of David’s most recent rewards was
taking his 5-year-old son to the first day
of kindergarten.
“I’m showing him a different lifestyle
from what I had.”

week (the minimum is 72 hours), the
officer will return to recheck the vehicle.
If the vehicle is in compliance, the case
is closed. If it is still in violation, and the
owner has not asked for and received
an extension, a citation is issued for
“Abandoned Auto” and the vehicle is
towed.

PBOT’S VEHICLE INSPECTION TEAM (VIT) AND
ABANDONED AUTO TEAM (AAT) PROCESS
In the past year, PBOT has experienced
a dramatic increase in the number of
abandoned cars and other vehicles
reported by Portlanders.
Last year, PBOT received 27,000
abandoned vehicle reports. Already by
June 30 of this year, we received more
than 14,000 reports. By contrast, in all of
2012, we received just 7,000 reports.
Community members can initiate a
request to Portland Parking Enforcement
(PPE) to evaluate suspected
abandoned or prohibited vehicles
online at www.portlandoregon.
gov/transportation/71693 or on the
Portland Abandoned Auto Report Line
at 503-823-7309.
Whether you fill out a web report form
or phone in the complaint, be prepared
to provide contact information, the
specific location of the vehicle, and
other types of vehicle data (make,
type, predominant color, and plate
information if available).

AAT. Both teams use computer pads to
update their routing and caseload (via
GPS mapping coordinates derived from
the initial request) during their shift and
update the AAS with information gained
from field inspections. Officers also use
their cell phones to contact submitters for
clarification if needed while in the field.
When responding to abandoned
vehicle cases, officers make an initial
assessment for:
• Visual valid registration
• Whether the vehicle is inoperative or
disabled
• Whether the vehicle has body
damage from a vehicle crash
• Whether the vehicle is prohibited
from being on the street (fifth-wheel
trailers, campers, motorhomes, etc.)
• Whether the vehicle is occupied

Complaints are automatically split into
two categories and are assigned to
either a member of the Abandoned
Auto Team (AAT) or the Vehicle
Inspection Team (VIT) based on the
vehicle type or situation.

Once a vehicle has been inspected by
a member of the AAT or VIT, they either
cite or warn for any violation(s) being
committed. If there is no violation, they
close the case and leave a purple FYI
on the vehicle advising the owner that
their vehicle was checked and it was
determined there was no violation.
The FYI also reminds the owner to be
considerate of their neighbors when
parking on the street.

Vehicles automatically assigned to the
VIT are fifth-wheel trailers, campers,
motorhomes, travel trailers, and
passenger vehicles that, after initial
inspection, are found to be occupied.
All other vehicles are assigned to the

In conjunction to any citation or
warning, if a vehicle is deemed to
be inoperable, disabled, expired/no
registration, or prohibited from being
on the street, then a tow warning is left
on the vehicle. After approximately one
13

If a vehicle is occupied, it is assigned to a
member of VIT to ensure a greater level
of care and compassion. Though VIT
members will follow a similar protocol as
listed above, they frequently work with the
occupants by giving them additional time
to arrange a place to relocate their vehicle.
In the past, they have provided referrals
for assistance with flat tire repair and other
basic mechanical needs.
VIT members are well versed in working
with community members who, without
their vehicle, would otherwise be living
unsheltered on the street. This type of
engagement requires tact, empathy,
and a commitment to achieving
equitable outcomes on the part of the
officers.
The officers often partner with Portland
Police, social service agencies, and the
Sunshine Division to try and meet the
needs of the occupants. They offer water,
food, referrals for housing assistance,
meals, health care, and other things they
may need.
When VIT members determine the best
course of action is towing, they try to do
it with respect and dignity. They allow
occupants a reasonable amount of time
to gather their belongings, provide
information on how to retrieve their
vehicle, offer social service assistance,
and other reasonable requests.
Officers have found that building
rapport through empathy and
understanding goes a long way to
reduce tension and reduce resentment
towards the officers after the encounter.
Working in partnership with social
services, some VIT cases have resulted
in the occupants receiving housing.
The outcome of the cases are greatly
dependent on the individuals
themselves and their desire to make
changes in their own lives. We are not
always successful, but we try to make a
difference whenever possible.

Q
QUESTIONS
FROM THE
COMMUNITY

How do I report a campsite, garbage, or people living in a
vehicle and what is the best way to report?
The Homelessness and Urban Camping Impact Reduction Program (HUCIRP) runs
the One Point of Contact Campsite reporting system and will respond to reports of
unsanctioned urban camps, garbage, and about people living in vehicles. HUCIRP
works with several partners including social services, PBOT’s vehicle inspection
team, Bureau of Development Services Code Enforcement Team, and Police to help
address these issues. Reports of garbage will be addressed within 1-3 business days.
The best way to report campsites is by visiting www.portlandoregon.gov/
campsites or www.pdxreporter.org. If you would prefer to call in, or do not
have access to internet, you may call 503-823-4000 and an Information & Referral
specialist will take a report for you. You may use either one of the web report forms
to submit a campsite report, but please note that it is not necessary to fill out both
forms at once. You may pick one and send a report at least once or twice a week for
as long as the problem persists. Also note — it is not necessary to submit multiple
reports in one day. The City will review the report and work with partners to help
address the issue as quickly as possible.
Following submission of a report, you can follow up with any questions by emailing
reportpdx@portlandoregon.gov.

What does it mean to “post” a campsite?
A post refers to written notification the City is required to give occupants of
an unsanctioned encampment prior to the cleanup and removal of personal
belongings. When a campsite is posted, the campers in that area have anywhere
from 24 hours to 7 days to vacate the area and remove all of their belongings. This
timeframe and process for cleanup is a direct result of Anderson et al. v. City of
Portland DV-01447-AA, otherwise known as the Anderson Agreement.
The Anderson Agreement governs the process by which the City responds to issues
of unsanctioned encampments where individuals have erected structures in the
public right of way and on public properties. It mandates the City provide written
notification to campers no less than 24 hours in advance of camp cleanup, and that
the City collect and store any personal belongings that are determined to be of
reasonable value and/or utility. Any belongings found to be of value and/or utility
that are left behind are collected, photographed, and stored for a period of no less
than 30 days for retrieval by the owner.
After that 30-day period, if the property has not been reclaimed then it is either
thrown away or donated to social service organizations. For more information
on this process or to find out what the City can and cannot store, please visit the
Process for Belongings Retrieval page of our toolkit.

Who has the authority to post campsites?
The Homelessness and Urban Camping Impact Reduction Program (HUCIRP)
currently coordinates all camp cleanups throughout the City and has the authority
to post campsites on City-owned/maintained property. Posting and cleaning
campsites can be difficult to coordinate.
14

With multiple stakeholders at the table and a certain set of criteria that must be
adhered to, it is essential that the City identify and adhere to a standard and
uniform set of procedures when dealing with any unsanctioned encampment on
public property. This centralized authority alleviates confusion as to what entity can
post campsites for cleanup and when the postings are issued. Please note that this
authority extends only to campsites located on City of Portland property and not
on properties belonging to ODOT, TriMet, Union Pacific Railroad, BNSF Railway, or
other entities including the Port of Portland and private commercial and residential
properties.

There is a lot of garbage on City property near where I live.
What can I do about it?
Send us a report! The City’s Homelessness and Urban Camping Impact Reduction
Program (HUCIRP) will respond to issues of garbage, debris, and biohazards within
24-72 hours of submitting a report. If the items were dumped illegally (and not
the result of a nearby encampment), contact Metro’s Regional Illegal Dumping
(RID) Patrol and file a report by calling 503-234-3000 or by going online at www.
oregonmetro.gov/ridpatrol.

Are there any resources available for issues on private
property?
The City cannot post and clean campsites on private property. If the issue is on
private property other than your own, you can send us a report and we will forward
it to BDS’ Code Enforcement team. Information on reporting code violations can be
found on the Bureau of Development Services’ webpage (www.portlandoregon.
gov/bds/34180). If the issue is on your own property, the City recommends the
following:
1. Report the campsite. There are two ways to report a campsite: an online form
on the City of Portland’s webpage at www.portlandoregon.gov/campsites or
online at https://pdxreporter.org/. You can also call Information & Referral at
503-823-4000. This is for data collection purposes only.
2. Call Police non-emergency at 503-823-3333. When speaking to non-emergency
dispatch, it is most helpful to address the specific behaviors and not to address
the individual’s perceived socioeconomic status. Often, the operator may hear
the words “homeless” or “transients,” etc. and direct them back to One Point
of Contact when, in fact, it needs to be addressed by police because it is on
private property. Report that someone is trespassing on your property, you
need police assistance, and you would like to press charges.
3. We recommend that you post a notice on your property informing individuals
that any property thatremains after 24 hours will be disposed of. Take a photo
of your notice.
4. If necessary, contact a crew or biohazard vendor to clean your property.
For more information on how HUCIRP will respond to issues of private property,
please visit our Private Property Resource Document located within the resources
page of our toolkit.
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Q
QUESTIONS
FROM THE
COMMUNITY

Why do people become homeless?
People can experience homelessness for any range of reasons up to and including
issues of mental health, drug/alcohol addictions, domestic violence, or just through
the lack of any kind of supportive structure by which individuals could lean on
family members or friends for help and assistance. Additionally, with a rising cost of
living and a lack of affordable housing, many people who have jobs may also find
themselves without a stable place to live.
The importance of housing in helping to maintain a stable situation for individuals
is crucial, as housing stability provides the foundation by which individuals can have
the benefits of a good job and education. These benefits are difficult to achieve
without stable housing to build upon.
Portland is taking a housing-first approach in working to solve homelessness and
placed 5,924 individuals into supportive housing in FY 2017-18. This year, the
Mayor’s office invested additional resources to keep growing that number.

How does Portland compare to other communities
with large populations of individuals experiencing
homelessness?
According to the last Point-in-Time Count for Multnomah County in 2017,
Multnomah County has approximately 4,177 people experiencing homelessness.
Of those, 1,668 are living unsheltered — a figure that has gone down from 1,887 in
2015.
By comparison, Los Angeles County has approximately 52,765 individuals
experiencing homelessness. Of those, 39,396 are living unsheltered. In Seattle/
King County, their last point-in-time count shows 12,112 individuals experiencing
homelessness, with 6,320 of those living unsheltered outside.

What can I do to help?
There are many different volunteer opportunities available. Check out our toolkit
highlighting different volunteer opportunities with Transition Projects, JOIN, or
Central City Concern. There is a great need for shoe donations at the moment.
Additionally, organizations are always looking for food donations. You can also visit
operationnightwatch.org to volunteer with Operation Nightwatch as well.

How can I access shelter and services information?
2-1-1 is the the best resource with the most up to date information regarding
shelter and services. Call them or visit 211info.org for more information.

Have questions about what the City is doing
specifically in its response to homelessness? Send
us an email to reportpdx@portlandoregon.gov,
and our team will do our best to provide you with
an answer.
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