
High Level

Budget Scenario Development
PBOT Priorities Confirmation

CIP Development

Budget Scenario Development    
CIP Development

Communications Strategy

FY 14-15 Req. Budget Completed
Communications Strategy
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m DT meets 4 hours per week, including DT allocation for budget development deliberations

BAC Meeting #3
10/23/13

BAC Meeting #5
11/20/13

Optional BAC 
Meeting #7

12/18/13

Review/Approve Internal/External Messaging

Confirm bureau priorities and linkage to Requested Budget Final Approval of 
Requested Budget

SEPTEMBER               OCTOBER NOVEMBER DECEMBER          12/31/13             MARCH     – APRIL      

Communications Strategy, Proactive Messaging, Budget Information Sharing, Telling the Financial Story – all mediums

Employee 
Communication 

#1

Employee 
Communication 

#2

Employee 
Communication 

#3

Weekly Budget Notification – Upcoming Due Dates and Other Critical Dates (Internal for managers)

Website & 
Social Media 

Updates

BAC Meeting #1
9/25/13

Website & 
Social Media 

Updates

BAC Meeting #4
11/6/13

BAC Meeting #2
10/9/13

BAC Meeting #6
12/4/13

BAC Meeting #8
3/26/13

Employee 
Communication 

#4

Budget 
Presentation at 

Council

Employee 
Communication 

#5

Website & 
Social Media 

Updates

Website & 
Social 
Media 

Updates

FY 14-15 Proposed Budget Development
Communications Strategy


