
 
 

PBOT SMART CITIES FRAMEWORK 
2019 Smart Cities Focus Areas 

PBOT Strategic Goals: 
will guide projects 
+ opportunities: 

 

 

 

 
 
Innovation 

A Smart City is where data & technology 
improve people’s lives. 

 

 

 
Transportation 

Lab: Pilots Data 
as a 
Service 

Mobility 
as a 
Service 

Technology 

 

 

SAFETY CREATING 
SOLUTIONS 

INFRASTRUCTURE 

 
 
 
 
 

Team Functions 

• Ensure 
Collaboration 

• Assess the Market 

• Evaulate Options 
& Results 

• Implement + Test 

Analytics + Data 
Management 

 

 

 
Infrastructure 

+ Right of Way 

Infrastructure 
as a Service 

 

 

 
City • Region • 

State • National 
Collaboration 

+ Coordination 

 


