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What We Do?
Our job is to connect people to the places they want to go. Our system of roads, sidewalks, bike lanes, transit
and trails gets Portlanders from place to place easily, safely and sustainably. Portland’s efficient, safe and
sustainable transportation system serves as a foundation for the high quality of life Portlanders enjoy.
When managed properly, that system contributes to a prosperous economy, equitable neighborhoods and a
healthy environment.

x100

954
EMPLOYEES

OWN & MANAGE

ASSETS WORTH

$12.2
BILLION

WE SERVE PORTLANDERS THROUGH

6 MAIN GROUPS
• Business Services •

• Development Permitting & Transit •
• Engineering Services •
• Maintenance Operations •
• Parking Services •
• Policy, Planning & Projects •
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AT A GLANCE : ASSETS MANAGED BY THE PORTLAND BUREAU OF TRANSPORTATION, 2018

Our Assets
Bridges

152

Street Lights

56,032
Biketown

1,000 Bikes
103 Stations

Safety Lights

Stairways

190

Streetcars
Bike Racks

307 signals

17

7,150

Guardrails

23 centerline miles

Street Signs

169,038
Pavement :
Arterial / Collector

1,869 lane miles

Dock

1

Streetcar Tracks

14.8 centerline miles

The Portland Bureau of Transportation manages a transportation system valued at $10 billion. Maintaining these assets in good working ord

connects people, goods and emergency vehicles to their destinations. Collectively, these assets make up a transportation system tha
ASSETS AT Asystem
GLANCE
A $12.2 billion transportation system has many elements. Some, like our streetcar and roads, are large-scale
For ADA Title II or
Civil Rights
Title VI
Accommodations,
Translation/Interpretation
Services,like
Complaints,
or for additional
pieces of infrastructure
valued
in the
hundreds
of millions
of dollars. Others,
our street
signs orinformation,
sidewalkcall 503-823-5185, TT
corners, support a mobile and connected city in smaller, but no less vital ways.
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Aerial Tram

1

Heliport

1

Parking
Garages

6

Traﬃc Safety
Sensors

200

Retaining Walls

590
Traﬃc Signals

943 intersections

Corners

38,231
Pay Stations

Lane Lines
pass-miles

1,189

Elevator

1,900

1

Sidewalks

3,155 miles
NOT TO SCALE

Curbs

3,150 centerline miles
Pavement : Local
lane miles

2,983

Bikeways
centerline miles

371

Crosswalks

5,333

rder is essential to public safety, economic vitality and livability. The City’s transportation
at contributes to Portland being one of the most livable cities in the country.

The number and variety of the assets that PBOT is responsible for help to explain the wide-ranging and multifaceted
of the fact that, by maintaining and operating these assets, we can contribute to
the high quality of life in Portland.

TY: 503-823-6868,
or of
useour
Oregon
Relay We
Service:
nature
work.
are711.
proud
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The Four Seasons of PBOT
WINTER, SPRING, SUMMER AND FALL AT PBOT.
365 days a year, more than 435 PBOT maintenance
workers are out on the streets, cleaning, repairing
and paving the way (literally). For many of PBOT’s
dedicated maintenance crews, the workday begins
before most of us have had our morning coffee,
while for others, the setting sun signals the start of
their shifts. Regardless of whether they are hard at
work at midday or midnight, our crews all have the
same goal: streets, roads and bridges that allow
people and goods to move through our city safely
and easily.
But maintenance workers don’t just help people
get around. They also construct bioswales for the
Bureau of Environmental Services. These stormwater runoff conveyance systems provide some
landscape and an alternative to storm sewers.
PBOT is the partner and contractor of choice for
other bureaus with special projects too, such as
repaving streets for the Portland Water Bureau.
Winter, spring, summer and fall—PBOT’s
maintenance crews make sure that our streets are
safe and livable. They believe in their work and take
pride in our city streets.
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WINTER
•
•
•
•
•
•
•

SNOW PLOWING
RETAINING WALL REINFORCEMENT
STREET CLEANING
SIGN MAINTENANCE
STREET BASE REPAIR
SEWER PIPE CLEANING
GRADE AND GRAVEL STREETS

SUMMER
•
•
•
•
•
•
•
•
•
•

STREET PAVING
BRIDGE MAINTENANCE
VEGETATION MANAGEMENT
PAVEMENT MARKING RESTORATION
CROSSWALK MAINTENANCE
ADA RAMP UPGRADES AND
INSTALLATION
SAFETY PROJECTS
SEWER REPAIR
STORM-WATER SYSTEM MAINTENANCE

SPRING
•
•
•
•
•
•
•

POTHOLE REPAIR
PUBLIC STAIRWAY MAINTENANCE
TUNNEL MAINTENANCE
VEGETATION MANAGEMENT
SIGN MAINTENANCE
SEWER REPAIR
ADA RAMP UPGRADES AND
INSTALLATION

FALL
•
•
•
•
•
•
•
•

SEWER PIPE CLEANING
CATCH BASIN CLEARING
LEAF REMOVAL
STREET CLEANING
ADA RAMP UPGRADES AND
INSTALLATION
STREET MAINTENANCE
PAVEMENT MARKING
CROSSWALK MAINTENANCE

TRAFFIC CONTROL AND SAFETY FOR
SPECIAL EVENTS
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FACES OF PBOT

“I love working for such
a unique mode of
transportation. My first
week on the job, three
people told me they love
the Streetcar and ride it
routinely.”
Brent Luttrell
Acquisition Specialist
Streetcar

“I am passionate about working
with PBOT to make Portland
more equitable, sustainable,
happy and a healthy city. Let’s
keep rocking, walking and
rolling.”
Alexis Gabriel
Sunday Parkways
Communications Coordinator

12 PBOT—ON THE MOVE, SEPTEMBER 2018

FACES OF PBOT

“I enjoy keeping the public
and workers safe, every
day.”
Darryl Warren
Work Zone Traffic Control
Professional
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2

THREE STRATEGIC
GOALS
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THREE STRATEGIC GOALS

Three Strategic Goals
TO FULFILL OUR MISSION TO GET PORTLANDERS FROM PLACE TO PLACE SAFELY,
EASILY AND SUSTAINABLY, WE HAVE THREE MAIN GOALS:

DELIVER
well-maintained
transportation
assets

PROTECT
Portlanders’
safety through
Vision Zero

ENHANCE
our city by
managing
growth
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1. DELIVER WELL-MAINTAINED
TRANSPORTATION ASSETS
OUR JOB IS TO GET PORTLANDERS TO THE PLACES THEY
NEED TO GO, EASILY AND SUSTAINABLY.
We accomplish this by maintaining the system. Our staff
works 24 hours a day, seven days a week to maintain and
operate our $12.2 billion transportation system spanning
4,800 miles of streets, 152 bridges, and about 1,200 traffic
signals across the city. The work we do today to maintain and
preserve our transportation assets helps us save money later
by preventing costly rebuilds in the future. With the Fixing our
Streets program, we are repairing roads and improving safety
across Portland.
We are building a mobile Portland, so that Portlanders have
safe and convenient options to walk, bike, roll, take transit or
drive. Every day, the Portland Streetcar gets 16,000 people
to work, to school or to play. With our Streets 2035 Initiative,
we are creating a new comprehensive complete street
hierarchy and decision making framework. We are working
with community and state partners to make improvements
on 82nd Avenue and to identify long term improvement
strategies for 82nd Avenue and other state-owned roads like
Powell Boulevard. Portland’s bike share system, BIKETOWN,
is innovation on wheels and provides access to 1,000 bikes
at more than 100 stations throughout the city. We are also
undertaking a $25 million renovation of our 10th and Yamhill
SmartPark garage, one of our largest public parking garages.
As we build a more mobile Portland, we want to provide
more access for everyone. We pay extra attention to the
more vulnerable members of our community, including
children, people with disabilities and the elderly. Through our
Safe Routes to School program, we help tens of thousands
of Portland school kids get to school safely. We require taxis
and transportation network companies like Uber and Lyft to
provide wheelchair accessible vehicles. We reached a historic
settlement with the Civil Rights Education and Enforcement
Center to construct or upgrade 18,000 curb ramps over the
next twelve years to ensure they are ADA compliant.

1

THREE STRATEGIC GOALS

1. DELIVER WELL-MAINTAINED TRANSPORTATION ASSETS
CONTINUED
For PBOT, accessible mobility goes hand in hand with sustainability. As Portlanders get around town, we want
them to do so in ways that reduce our city’s carbon footprint and improve public health. Portland was the first
city to put a Climate Action Plan in place, and PBOT supports that plan by promoting safe and easy routes for
bikers and walkers. As a result, we’re doing our part to reduce climate emissions around the city.
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2. PROTECT PORTLANDERS’
SAFETY THROUGH VISION ZERO
SAFELY GETTING PEOPLE FROM PLACE TO PLACE IS
FUNDAMENTAL TO THE WORK WE DO.
To accomplish this, we are building a system for all
road users. We have broken ground or will soon start
major safety improvements on some of Portland’s most
dangerous streets, including Foster, Outer Division and
Halsey. Our work to create safer bicycle infrastructure has
put more bicyclists on the road on safer bike facilities. To
continue this trend, we are making protected bicycle lanes
a requirement of new development. Our maintenance
crews work 24 hours a day, 7 days a week to keep the
roads maintained and working. PBOT first responder
teams are able to get out to help people in snow and ice
conditions, and they work round the clock during bad
weather to keep Portlanders safe.
We have committed to Vision Zero. We were among the
first cities in the US to adopt Vision Zero—an ambitious
plan to eliminate traffic fatalities and serious injury crashes
on our roadways. We have established a new culture of
safety within PBOT to guide all our work. We are investing
millions of dollars to install new safety infrastructure like
rapid flashing beacons and speed safety cameras where
they are needed most. We lowered the speed limit on
residential streets to 20 mph. Working with the private
sector, we have launched innovative programs like
Safe Ride Home to address impaired driving.
Safety will be front and center as we look toward
tomorrow. As we maintain and manage our system in
the present, we’re already planning for what’s to come.
To meet our future transportation needs, we encourage
the same bold and creative thinking that has made
Portland one of the country’s most livable cities. And we
engage in community-wide conversations to ensure our
plans support Portland’s core values: high quality of life,
safety, health, equity and economic well-being.
PBOT—ON THE MOVE, SEPTEMBER 2018 19
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3. ENHANCE OUR CITY BY MANAGING FOR GROWTH

PREPARING FOR TOMORROW BY MOVING TOWARD A PROSPEROUS CITY OF THRIVING COMMUNITIES.

An effective transportation agency must combine
work today with planning for tomorrow. We create
a long-range, big picture vision to guide our policies,
programs and investments. We have updated the
Transportation System Plan and Central City Plan to
ensure that we’re improving mobility and safety
for Portlanders as they travel to work, school and
play. Our plans envision a transportation system
for people. We support the development of healthy
and connected neighborhoods that can provide
Portlanders with the high quality of life they expect
and deserve.
We strive to create opportunity for all Portlanders
by making investment and policy decisions that
facilitate equitable mobility options. We have
set ambitious targets for our Disadvantaged,
Minority-owned, Women-owned and Emerging
Small Business (DMWESB) program to support an
inclusive economy where prosperity is broadly
shared. We have also expanded our communications
and public involvement initiatives to better
include the perspectives of communities that have
historically been left out of Portland’s transportation
conversation. We are developing an investment
strategy that combines capital investments with
initiatives to maintain affordability and the integrity
of existing communities.

Transportation is a critical catalyst of economic
growth. Our transportation system supports
industries, businesses and residents who
contribute to a local economy worth $125 billion.
By building, maintaining and operating our $12.2
billion transportation network, PBOT keeps
Portland moving. By helping workers get to jobs,
and businesses get their goods to market, PBOT
contributes directly to Portland’s prosperity. We
work with businesses to provide their employees
with many transportation options. Partnering with
the city’s freight community, we design capital
projects and transportation plans to move goods
safely and efficiently. We support the integration of
new mobility options, information services, parking
policies and smart transportation systems to
increase the efficiency of our streets and roads.
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BUSINESS GROUPS
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BUSINESS GROUPS

WE ARE THE BACKBONE OF THE BUREAU OF TRANSPORTATION,
PROVIDING EFFICIENT AND COMPREHENSIVE BACK-OFFICE
SUPPORT TO OVER 900 EMPLOYEES.
The services we provide allow the Portland Bureau of Transportation
to move forward in its mission to get Portlanders from place to place
safely.
1. Deliver Well-Maintained Transportation Assets

• We procure the contracts that set vital transportation
work in motion across Portland.

• We build and maintain the software applications

that coordinate hundreds of construction, repair and
maintenance projects every day throughout the city.

• We provide the financial, administrative and human

resources staff that keep the bureau operating efficiently.

• We provide the staff and tools to implement process
improvements and innovation across the bureau.

2. Protect Portlanders’ Safety Through Vision Zero

• We contribute to safety in the following ways:

◊ We safeguard taxpayer dollars by ensuring that
different funding streams are spent only on the
projects for which they are intended.
◊ We manage and protect the data that underpins
our city’s transportation system, ensuring the data
is protected and used in the right ways and
protecting privacy.
◊ We provide mandatory and supplemental safety
and operations training for our employees, to keep
our offices, projects and the public safe.
◊ We respond to employee safety challenges on
Portland roads and work sites, solving and learning
from problems so we can prevent them from
happening again.
24 PBOT—ON THE MOVE, SEPTEMBER 2018

The services we provide
allow the Portland Bureau
of Transportation to move
forward in its mission to
get Portlanders from place
to place easily and safely,
while managing for the
city’s growth.

1

BUSINESS GROUPS

3. Enhance Our City by Managing for Growth

• We budget today to manage the costs of future growth

tomorrow, developing creative and resourceful strategies
to fund Portland’s ongoing transportation needs.

• We translate massive amounts of data about how

Portlanders move from place to place into useful insights
that are improving how the bureau plans for the future.

• We use sophisticated data analysis and GIS mapping

technology to uncover insights that improve bureau work
practices and help the transportation system serve all
Portlanders more effectively.

• We enable and evaluate the bureau’s goals of creating

opportunity and maintaining a diverse workforce
by tracking progress through performance metrics,
enforcing policies, and reaching out in new ways to small,
minority and women-owned businesses.

KEY 2018 ACCOMPLISHMENTS

• Hiring and onboarding process improvements and guidance
documents.

• Data sharing agreements with electric scooter vendors.
• Interactive dashboard of BIKETOWN data
(https://www.biketownpdx.com/system-data).

• Implementation of NavMan (winter storm GPS tracking of snow
plows).

COMING FALL 2018

• Portland Progress III (3 year strategic plan).
• Creation of a technology project intake and oversight
committee.

PBOT—ON THE MOVE, SEPTEMBER 2018 25

1

BUSINESS GROUPS

WE MANAGE PUBLIC RIGHT-OF-WAY SPACE FOR THE PUBLIC GOOD. AS PUBLIC STEWARDS, WE
BALANCE THE MANY COMPETING REQUESTS FOR USE OF STREETS, CURB ZONES AND SIDEWALKS—ON,
ABOVE AND BELOW GROUND.
We find solutions for people and manage risk
through permits, building plan check sheets,
and land use review requirements. From multimodal transportation networks and community
gathering places, to tree canopy, water distribution,
stormwater management and private utilities, it all
flows through the public right-of-way.
We manage key city transit systems that support a
vital and sustainable city and provide reliable travel
for development—Portland Streetcar, the Portland
Aerial Tram and Portland Transit Mall. As Portland
grows, we work to ensure our sidewalks and streets
enhance livability, contribute to a prosperous
economy and safely keep Portlanders moving.
1. Deliver Well-Maintained Transportation
Assets.

• Since public spaces belong to everyone,

we manage changes or construction in
the right-of-way (ROW) by working with
property owners, developers, capital
programs and utilities whose plans for
rebuilding have a temporary or permanent
impact on streets and sidewalks. We
permit, coordinate and enforce to support
these uses of the ROW.

• We ensure improvements to streets and

sidewalks that occur from redevelopment
support PBOT’s mission of connecting
people to the places they want to go—
easily, safely and sustainably.

• We maintain and protect visual corridors

and air space by establishing requirements
for sky-structures and building projections.
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• We provide space and access for vital utilities

and telecommunications networks below and
above ground via utility poles.

• We return streets to private ownership to

support safety and neighborhood quality of life.

2. Protect Portlanders’ Safety Through
Vision Zero

• We look out for the interests of Portlanders who
may be affected by the impacts of construction
and development on and adjacent to public
streets and sidewalks.

• We create safer streets and sidewalks in
Portland’s neighborhoods.

• We foster connected communities by helping

residents, neighborhood groups and businesses
hold events and establish gathering spaces in
public streets and sidewalks.

• Through land use review, we require street and
ped/bike connections and minimum spacing
requirements to support people’s safe travel
choices.

3. Enhance Our City by Managing for Growth

• We support a prosperous local economy by

ensuring that goods, services and people can
move easily through our streets and sidewalks.

• We protect Portland’s high quality of life

by managing and reducing impacts from
new development. We assess system-wide
development fees (over $10M in 2017) based
on the impact of people traveling to and from
new development. We apply revenue to support
capacity-enhancing capital improvements.

1

• We develop and implement data collection

technologies through Smart Cities, such as
street sensors located on public streets and
sidewalks, to guide safety improvements.

• We own the Aerial Tram and Streetcar,

supporting economic development while
reducing car trips and traffic congestion to help
Portland meet carbon-reduction goals.

• We seek public input on programs such as our

Local Transportation Infrastructure Charge
(LTIC) and changes in standards and rules.

KEY 2018 ACCOMPLISHMENTS

• Over 4,000 right-of-way/transportation customers

served in 2017, supporting new development and
active public street events. Over 9 miles of streets/
curbs/sidewalk were required of development
through public works permits. An additional 23
miles of new or rebuilt sidewalk were permitted.

• Staff launched a new online permitting and credit

card payment system for Right of Way Permits.
This program has significantly improved customer
service and removed the need for customers to
physically visit the permit center.

BUSINESS GROUPS

• Portland in the Streets, PBOT’s livable streets

initiative, launched spring 2018 with new
programs such as Play Streets, Pedestrian
Plazas, and Spaces to Places. For 2018, over 600
block party permits have been issued, an increase
of 53% over last year and over 620,000 people
have participated in community events.

COMING FALL 2018

• Gravel Street Service for residents starts in outer
Southeast this winter.

• Residential Streets will begin program

development with pilot projects in Cully, DivisionMidway, and Tryon-Stephens.

• Small Cell Wireless program launched with input
from city strategy team including Mayor’s office,
OCT and BTS.

• System Development Charge Annual Report.
• Development metrics and consideration for
affordable housing permit subsidies.

• Portland Aerial Tram maintenance completed,

three weeks ahead of schedule for the first
significant haul rope maintenance since operations
began in 2007.

• Eight affordable housing developments in addition

to the Mayor’s fast track projects moved to the top
of our work priorities.

We manage public right-of-way space for
the public good. As public stewards we
balance the many competing requests
for use of streets, curb zones, and
sidewalks, on, above and below ground.
18.84 square miles, or 14% (of the
133.43 square miles) of land in Portland
is PBOT-managed public right-of-way.
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BUSINESS GROUPS

WE DESIGN, CONSTRUCT AND MANAGE ALL
PARTS OF OUR TRANSPORTATION SYSTEM—
THE ROADS, BRIDGES, TUNNELS, SIDEWALKS
AND TRAFFIC SIGNALS THAT KEEP PORTLANDERS
MOVING FROM PLACE TO PLACE.
Our job is to efficiently build, manage, maintain and
protect the city’s transportation assets, to keep people
safe and to keep Portland moving.
1. Deliver Well-Maintained Transportation
Assets

• When Portlanders see improvements to

their streets, they’re watching Engineering
Services at work.
◊ Our work also enables other city
departments to improve parks, sewers,
neighborhoods and business districts
across the city.

• We take good care of Portland roads, helping
them last longer and reducing future costs.

◊ We’re responsible for 4,850 miles of
roadway, the equivalent of a 26-lane
freeway between Portland and Seattle.
◊ When we repair and repave our streets
now, it costs us less than we’d spend to
rebuild them later.

• We’re delivering Fixing our Streets (FOS)
safety and paving projects.

2. Protect Portlanders’ Safety Through Vision
Zero

• We design and build transportation

infrastructure to improve the safety of
Portland streets.
◊ This includes sidewalks, curb ramps, bike
lanes, signals and pedestrian crossings
that make it safer for people to walk, roll
and bike, no matter where they live.
◊ With every project we build, we strive
for a triple win: improving safety,
prolonging asset life, and a better-working
transportation system.

3. Enhance Our City by Managing for Growth

• By building and improving the transportation
system, we keep residents and businesses
moving and help the economy grow.

• Our work in neighborhoods, business districts
and industrial areas eases congestion and
improves safety, helping keep Portland a
great place to live and work.

28 PBOT—ON THE MOVE, SEPTEMBER 2018

1

BUSINESS GROUPS

We provide new paths for
Portlanders and maintain
our assets. We keep people
safe. We Keep our city and
economy moving forward.

KEY 2018 ACCOMPLISHMENTS

• Construction of Fixing Our Street Safety and
paving projects.

• Partnered with BES & Water on customer•

sharing initiative on joint projects. PBOT pays
for ADA ramps while BES and Water pay for
pavement improvements.
Implementation of electronic signatures on
plans and progress payments.

COMING FALL 2018

• Construction of new bridge over Johnson Creek
on SE 122nd Ave by Leach Botanical Gardens.

• Construction of ADA ramps and repaving on

numerous projects (SE 50th, SW Vermont, SE
Foster, NW 20th Local Improvement District).

• To build or update 18,000 curb ramps over the
next twelve years to be ADA compliant.

• Implemented e-Builder to track Capital

Improvement Projects from cradle to grave.

• Agreement with the Civil Rights Education

and Enforcement Center (CREEC), that sets
requirements for the number of ADA ramps we
will build over the next 12 years.

• Reopened of the SW Capital Highway Bridge over
Barbur Blvd after closure for emergency repair.
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BUSINESS GROUPS

IF IT’S PART OF A PORTLAND STREET OR SIDEWALK, WE MAINTAIN
IT. OUR 430 EMPLOYEES ACCOUNT FOR HALF OF THE PBOT
WORKFORCE, OUR MAINTENANCE OPERATIONS STAFF SPEND
EACH WORKDAY FIXING, CLEANING AND KEEPING THE STREETS
FUNCTIONING AND SAFE.
Our preventative maintenance and street repairs enable Portlanders
to get from place to place easily, safely and sustainably, no matter how
they get around.
1. Deliver Well-Maintained Transportation Assets

• We pave roads, seal cracks, fix potholes, stripe new bike

lanes, maintain 3,155 miles of sidewalks, and keep 169,038
street signs in shape and up to date.

• We’re responsible for completing projects under the bureau’s

Fixing Our Streets program, fulfilling Portland voters’ desires
for fewer potholes and expanded street maintenance.

• We keep the streets clean and clear—sweeping leaves in

the fall, salting streets and plowing snow in the winter, and
cleaning roads all year round.

2. Protect Portlanders’ Safety Through Vision Zero

• We bring the bureau’s Vision Zero strategies to life by

installing new 20 mph speed limit signs and speed bumps in
neighborhoods.

• We make active transportation more accessible for all

Portlanders by repairing broken sidewalks and installing
ADA ramps, making life easier and safer for people with
strollers, wheelchairs, walkers and motorized carts.

• We lead the City’s response during the following emergencies:
ice and snow, volcanic ash, landslides and earthquakes.

3. Enhance Our City by Managing for Growth

• By staying on top of street maintenance, we keep our economy
growing. This makes it easier for Portland businesses to get
their goods to market and for workers to get jobs.
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We fix and maintain
roads and sidewalks to
keep Portlanders moving.
We install and repair the
infrastructure that promotes
safety and accessibility
for all. We maintain the
system to keep people and
businesses moving.

1

BUSINESS GROUPS

• We are building a larger and more diverse workforce to serve
•

and reflect the population of our growing city and to meet
increasing maintenance demands.

We partner with other bureaus to preserve key city
assets in the right-of-way, such as helping the Bureau of
Environmental Services to repair and maintain sewer lines.

KEY 2018 ACCOMPLISHMENTS

• Exceeded the 100-Mile Street Preservation goal by 18 miles.
• Cleaned 1,247,687 liner feet of sewer pipe—exceeding the
1 million mile goal by 247,687 feet.

• Completed 341 ADA ramps and upgrades.
• Maintained green spaces at 364 locations across the city.

This includes vegetation management and debris removal
at lots, hillsides, stairs, medians, tunnels and sound walls.

• Successfully implemented process improvements to ensure
all potholes reported by the public are filled within 30 days.

COMING FALL 2018

• Implement the Gravel Streets Service, grade and gravel
fifteen centerline miles of streets this year.

• Preparing for winter storm season: refining incident

command structure, training new employees, checking all
snow and ice equipment and conducting dry runs on routes.

• Increase capacity of the ADA corner program to be able to

deliver on the settlement with the Civil Rights Education and
Enforcement Center.

• Implement an Emergency Management Committee to

streamline response actions during incidents and develop
longer term planning, recovery and resiliency during and
after major catastrophes.
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WE ARE ENTRUSTED TO SAFEGUARD AND MANAGE CURB ACCESS AND PARKING SPACES ALONG
PORTLAND’S STREETS IN AN EQUITABLE AND FAIR MANNER.
By keeping this space safe and usable to all, we ensure an accessible transportation system in our city.
1. Deliver Well-Maintained Transportation
Assets

• We provide and enforce equitable access

to parking in every part of the city, issuing
parking permits, managing parking districts
and enforcing parking codes.

• We generate funding through parking and

permit fees to support active transportation
options that reduce parking demand and
ease congestion.

• We oversee contracts with tow companies
that keep our streets clear and accessible
for transit, community events and
emergency services.

2. Protect Portlanders’ Safety Through
Vision Zero

• We ensure that all Portlanders have access
to equitable and convenient ride sharing
services like taxis, Uber and Lyft.

• Our wheelchair accessible vehicle program,
PDX WAV, helps people with disabilities
get quicker access to taxis and ride-sharing
vehicles.

• We support Portland’s Vision Zero goal to

eliminate deaths on the road through Safe
Ride Home, which offers discounted taxi
and TNC rides on key holidays to reduce
impaired driving.
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• We work with community members who are
living in their vehicles due to the housing
crisis to connect them to critical social
services, while maintaining the livability of
our neighborhoods.

3. Enhance Our City by Managing for Growth

• In our fast growing region, Parking

Services raises resources to support active
transportation programs while effectively
managing limited curb space for a broad
range of community uses.

• We ensure that parking spaces are

optimized throughout Portland’s business
corridors, ensuring that customers and
goods can get to businesses efficiently.

1

KEY 2018 ACCOMPLISHMENTS

• Adoption of the Parking Management Manual to
actively manage public parking through data
driven decisions.

• Continued to implement the NW Residential

Parking Pilot which allows the use of additional
tools to manage parking in NW Portland.

• Implemented a biennial residential disability

parking survey to ensure that our inventory is
accurate and in use where needed.

• Parking Enforcement participated for the first
time in National Night Out and Shop with a
Cop Program.

• Revised private for hire regulations.

BUSINESS GROUPS

COMING FALL 2018

• Start conversation with Moda Center, Convention
Center and surrounding business and residents
about the implementation of event pricing for
parking.

• Coordination with Portland Police Bureau on

focused enforcement to discourage illegal
activities associated with camping/derelict RV
parking in the ROW.

• Reallocation of disabled parking stalls in metered
area based on user survey information.

• Launch twelve new hand-held citation devices
that have license plate reading technology.

• Test pilot vehicle mounted license plate reader
technology.

• Continue with enforcement of electric scooter
regulations and program evaluation.

We manage access to parking
and the curb area in all parts
of Portland. We ensure equity
and safety in our ride-sharing
system and in the community.
We manage valuable parking
resources for the benefit of
business and residents.
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BUSINESS GROUPS

PORTLAND HAS BIG TRANSPORTATION GOALS: MOVING PEOPLE EFFICIENTLY FROM PLACE TO PLACE,
INCREASING SAFETY ON OUR STREETS AND CREATING THRIVING, HEALTHY COMMUNITIES.
Our job is to create the long term plan for Portland’s transportation system and ensure that every
transportation project helps us achieve our goals. We develop and implement the plans, capital projects
and encouragement programs that ensure Portlanders can get where they need to go easily, safely and
sustainably.
1. Deliver Well-Maintained Transportation
Assets

•

• We create safer ways for kids to walk, bike
or take transit to school through our Safe
Routes to Schools program.

We ensure that transportation projects are
designed and built to meet the city’s goals
for efficient movement, no matter how
Portlanders get around.

• We educate and encourage people to

◊ Through our Complete Streets work and
other programs, we’re helping manage new
development in the city to support all the
ways that Portlanders get around—by foot,
bike, transit or car.

• We focus on vulnerable communities by

◊ We have a system-wide view, managing
dozens of small and large capital projects
across Portland, from new bridges over
freeways, to protected bike lanes, to
transforming the Central City, where 70
percent of Oregon’s economic activity
occurs.
2. Protect Portlanders’ Safety Through Vision
Zero

• We look at every project through a safety lens,

fixing gaps in the bike and walking networks
and making sure road projects prioritize safety
for all users.
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try new ways of getting around through
Sunday Parkways, women’s cycling and
senior walking groups and by reaching out
to people who’ve just moved here.
prioritizing our investments in places where
they are at risk.

3. Enhance Our City by Managing for Growth

• We’re planning for freight traffic, reducing
congestion so that businesses can get the
goods and services they need, when they
need them.

• By planning and building projects that

reduce car trips, we support Portland’s
Climate Action plan, reducing climate
emissions and improving air quality.

1

BUSINESS GROUPS

KEY 2018 ACCOMPLISHMENTS

• Completed the Transportation System Plan and Central
City Plan updates.

• Launched new small projects investment program in
eleven focus areas.

• Completed the Enhanced Transit Corridors Plan to
support transit speed and reliability regionwide.

• Completed the Safe Routes to School Investment Plan
and identified $8M in Fixing Our Streets funded
projects.

• Successfully lowered speeds to 20 mph on residential
streets including a highly successful public campaign.

COMING FALL 2018

• Launch “in-reach” and outreach strategy for the

new Transportation System Plan including new
online interface and customized information for
key departments.

• Present Pedestrian Master Plan to City Council.
• Council actions for major projects including SW

Corridor Light Rail Project, Central City in Motion,
and the I-5 Rose Quarter.

• Refining the Capital Project delivery process to

ensure that the Capital Delivery and Engineering
Services teams are clear about roles and
responsibilities.

• Submit ten projects to procurement for ad/bid and
break ground on four projects.

• Complete 120-day electric scooter sharing pilot
accompanied by public input opportunity and
evaluation process.

• Final two meetings of the Vision Zero Task Force

in September and December meetings. Working
with the task force to launch new safety education
campaign.

We create a balanced
transportation system to keep
people moving. We ensure
safety is part of every project
and plan. We improve the
connections that help our
economy thrive.
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SPECIAL INITIATIVES

SPECIAL INITIATIVES

Equity + Inclusion Initiatives
PBOT IS COMMITTED TO INCREASING DIVERSITY, ADVANCING EQUITY AND FOSTERING INCLUSION IN
EVERYTHING THAT WE DO.
PBOT is committed to addressing the needs and
elevating the voices of Portland’s most vulnerable
populations. Here are some of our key equity
initiatives:
EQUITY IN STRATEGIC PLANS + INVESTMENT
STRATEGIES
PBOT’s strategic plans and investment strategies
have included a strong focus on equity. In alignment
with the citywide efforts led by OEHR, PBOT’s 5-Year
Racial Equity Plan serves as the guiding tool to
activate, elevate and coordinate staff-led initiatives.
Other key PBOT strategies that include an equity lens
are Portland Progress, the Transportation System Plan
(TSP) and the Vision Zero Action Plan.
EQUITY COMMITTEE
PBOT’s Equity Committee is a staff group that
focuses on leading social justice initiatives within the
bureau. The Equity Committee oversees the progress
of the 5-Year Racial Equity Plan; encourages staff
participation in equity-focused trainings and tool
development; establishes a safe space to talk about
privilege, racism, sexism, and homophobia within the
workplace; and serves as a resource to PBOT staff,
managers and project teams.
The Equity Committee is currently focused on
quarterly work plans to test a more focused approach
to equity work. Summer 2018 addressed the
Human Resources hiring processes and retention
tools. Fall 2018 will focus on supporting culture
shift and workforce development in support of the
recommendations from the 2018 Cultural Audit at
Maintenance Operations.
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EQUITY TOOLS
To inform our work, guide our investments and work to
achieve the Citywide Racial Equity Goals and Strategies,
PBOT has created an Equity Matrix to help rank many
of our projects and programs procedures. The equity
matrix includes data on (1) Race; (2) Income; (3) Limited
English Proficiency; (4) Vision Zero; and (5) Affordable
Housing.
PBOT has used the OEHR Racial Equity Toolkit to audit
seven programs and policies, including: Hiring Process;
823-SAFE Hotline; Leaf Day Program; Social Media
Protocol; Community Events and Block Parties; Taxi/TNC
Permit Process; and Curb Ramps by Request Program. All
seven toolkits have been completed, implementation of
process improvements began in 2018.
PBOT has also established an internal Public Involvement
Resource Center to share tools and best practices in public
outreach and engagement efforts.

1

SPECIAL INITIATIVES

EQUITY + PUBLIC INVOLVEMENT
The 5-Year Racial Equity Strategy prioritizes
strengthening the engagement of diverse populations
in our decision making processes and program
work. Current initiatives include strengthening
partnerships with community-based organizations;
diversifying events prioritized for tabling activities and
sponsorships; and a research initiative focused on
better understanding the transportation experience
and priorities of various demographic populations.

EQUITY IN PRACTICE AT PBOT
Examples of existing PBOT projects and programs
that are integrating equity:

ADA TRANSITION PLAN
PBOT is conducting an ADA Transition Plan, which
will include strategy for barrier removal, curb
ramp prioritization, review of published rules and
regulations, and the development of internal guidance
policy. The Plan will outline facilities, programs, and
policy (changes and updates) that will ensure that all
Portland residents with disabilities can take part and
benefit from the programs and services that the City
has to offer. A draft of the plan should be available
for review and public comment this fall; the goal is to
bring it forward to City Council in early 2019.

• Portland in the Streets Community Grant

• Adaptive BIKETOWN
• BIKETOWN for All
• East Portland Block Party Pilot Program
• Historic Black Williams Avenue Art
Installation
Program

• Smart Park Garage Low Income Discounts
• Safe Routes to Schools Project Prioritization
• Sunday Parkways and Communities of Color
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SPECIAL INITIATIVES

Fixing Our Streets
FIXING OUR STREETS IS PORTLAND’S LOCALLY FUNDED STREET REPAIR AND TRAFFIC SAFETY
PROGRAM. THROUGH THIS PROGRAM, WE’RE BRINGING MUCH NEEDED STREET IMPROVEMENT AND
SAFETY PROJECTS TO NEIGHBORHOODS ACROSS PORTLAND.
In May, 2016, voters approved Measure 26-173, the
first local funding source dedicated to fixing the
streets of Portland through a 4-year, 10-cent gas tax
that’s expected to raise an estimated $64 million.
The City Council also approved a Heavy Vehicle
Use Tax that will add an estimated $10 million over
four years to pay for these priority projects. Fixing
Our Streets has earmarked 56% of its budget for
maintenance and 44% for safety projects.
Every day, Portlanders use our transportation
system to get to the places they need to go. At
PBOT we want to make sure they can travel safely,
easily and sustainably. Unfortunately for many
years, we did not invest enough to maintain and
improve our streets, sidewalks, bike lanes and other
transportation infrastructure. Thanks to Fixing our
Streets, we’re getting back on the right track by
paving more streets and building more sidewalks,
crossings and bike lanes across the city.
On September 14, 2016, PBOT announced the
16 members of the Fixing Our Streets Oversight
Committee. Chosen from a field of over 100
applicants, the committee represents the
communities the program is designed to serve.
The committee meets quarterly to review use of
funds, make any necessary refinements and report
to the city council to ensure projects funded through
the measure are consistent with voter intent.
As a Vision Zero city, Portland is committed to
eliminating fatalities and serious injuries on our
streets. An ambitious goal like this demands a
comprehensive strategy that includes effective
street engineering, education, and enforcement
actions. The Fixing Our Streets Traffic Safety Program
is investing 44% of a nearly $74 million budget in
funding engineering solutions to reduce speed,
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improve street lighting, and enhance infrastructure
to improve safety along some of our city’s most
dangerous routes.
Among the programs supported by Fixing Our
Streets is Safe Routes to School (SRTS). SRTS is a
partnership between the City of Portland, schools,
neighborhoods, community organizations and
local agencies, working to make getting to and from
school easy and safe for all. Fixing Our Streets has
committed $8.8 million to help make the initiative a
success.
Safety is one of the most important aspects of our
Fixing Our Streets planning process. Many projects
relate to pedestrian and bicyclist safety—people
who bike and walk are Portland’s most vulnerable
roadway users.

1

For pedestrians, we look at shortening crossing
distance, adding refuge islands, and—on especially
hard to cross streets—installing flashing beacons
or full traffic signals. When it comes to cyclists, the
more separation they have from traffic the better,
and when they do cross paths with vehicles, we
ensure the infrastructure safely supports both
bikers and drivers,
Base Repair Projects have been a major component
of the initial construction funded by Fixing Our
Streets. By replacing not just the surface asphalt but
the rock base of a road section as well, base repair
stops structural failure from spreading and prevents
recurring issues. Base repairs are more expensive
and time-intensive than other projects, so they tend
to be small, ranging from the size of a table top to
one city block.

SPECIAL INITIATIVES

Another early project completed by Fixing Our
Streets was the intersection of SE 41st and Holgate.
Identified as a High Crash Corridor, SE Holgate is a
heavily trafficked vehicle thoroughfare and SE 41st a
popular bicycle route. As part of the Pedestrian and
Bicycle Crossing Project, Fixing Our Streets installed
curb ramps and high-visibility bike lane and crosswalk
markings at the intersection. The improvements were
completed in early 2018, making it safer and easier
for people on foot and on bike to get through the
intersection.
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Vision Zero
PORTLAND IS COMMITTED TO ENDING TRAFFIC VIOLENCE IN OUR COMMUNITIES. THROUGH THE
VISION ZERO PROGRAM, THE CITY OF PORTLAND AND OUR PARTNERS ARE WORKING TO ELIMINATE
DEATHS AND SERIOUS INJURIES ON OUR STREETS BY 2025.
WHAT IS VISION ZERO?
Vision Zero is the philosophy that all traffic crashes
are preventable. The death of even one person
on our roads is one too many. With a Vision
Zero framework, we understand that all traffic
deaths and serious injuries can be prevented with
education, enforcement and engineering.
Vision Zero reaches beyond traditional
transportation agency safety programs. It is a
multi-agency, multi-partner initiative that requires
cooperation, commitment, urgency, and action
across the community.
Portland City Council passed a resolution adopting
Vision Zero in June 2015. This set in motion a
planning effort that created the Vision Zero Action
Plan that City Council approved in December 2016.
Vision Zero’s data-driven guiding principles and
actions prioritize infrastructure investment on
our most dangerous streets in traditionally underinvested communities. The enforcement actions in
the plan are limited in order to reduce the possibility
of racial profiling and disparate economic impacts.
Our Vision Zero efforts are focused on the
following areas:
1. STREET DESIGN
Streets should discourage dangerous driving by
design. The safest streets slow down traffic, provide
separation between modes, and provide visual cues
that make it clear that people using different modes
share the space. These streets keep all people
safer—even when they make mistakes.
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More than half of deadly crashes occur on just
eight percent of Portland’s streets. These streets
make up the High Crash Network. High Crash
Network streets in low-income communities
and communities of color receive priority for
investments in safety under Vision Zero.
2. IMPAIRMENT
Alcohol and drug impairment is a major contributor
to death and injury on our streets. More than half
of deadly crashes in Portland involve people who
are intoxicated.
3. SPEED
Speed can be deadly. Alone or in combination with
other factors, speed is a major factor in 47% of
Portland’s traffic deaths.
4. DANGEROUS BEHAVIORS
Dangerous behaviors include those that arise from
aggressive or distracted driving. Disregarding traffic
signals or stop signs, failing to yield the right of-way
when turning, or driving the wrong way—these
unpredictable behaviors can lead in an instant to
injury or death, especially for vulnerable street
users.
5. WORKING TOWARD EQUITABLE COMMUNITIES
In the context of traffic safety, equity means
creating streets that are safe for all Portlanders in
all areas of the city. This is no small undertaking:
East Portland has twice the number of pedestrian
fatalities per capita compared to the city overall.

TAKING ACTION
The Vision Zero Action Plan lists dozens of specific actions
PBOT and partner agencies and community groups will
take to prevent fatal crashes. Actions include:

• ENFORCEMENT: Pilot speed safety cameras on

four High Crash Corridors in the first two years;
expand program to additional high crash corridors
following the pilot.

• STREET DESIGN: Build capital safety

improvements on two segments and five
intersections in the High Crash Network each
year, prioritizing improvements in and engaging
with communities of color and low income
communities.

• EDUCATION/IMPAIRMENT: Work with private-for-

hire services (including taxi cabs, transportation
network companies and other private companies),
transit providers and bar owners to develop a
targeted DUII program in Portland’s entertainment
district and other hot spots linked to DUII citations.
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2018/19 BUDGET

BUDGET

2018/19 BUDGET
TOTAL SPENDING
$550M
Restricted
$353M | 64.1%

Discretionary
$198M | 35.9%

DISCRETIONARY RESOURCES
$198M

RESTRICTED RESOURCES
$353M

Beginning Fund
State & Local Gas Tax
Balance & Bond Sales $81M | 41%
$46M | 23.4%

Beginning Fund
State & Local Gas Tax
Balance & Bond Sales $19M | 5.2%
$176M | 49.8%

On-Street & Garage
Parking
$52M | 26.3%

On-Street & Garage
Parking
$13M | 3.7%

IntraCity & other
Government
$18M | 9.3%

Development Charges &
Other Fees
$0M | 0%

DISCRETIONARY EXPENDITURES
$198M
Asset Development
& Maintenance
$62M | 31.3%

Streetcar & Active
Transportation
$6M | 3.3%

IntraCity & other
Government
$102M | 28.8%

Development Charges &
Other Fees
$44M | 12.4%

RESTRICTED EXPENDITURES
$353M
Asset Development
& Maintenance
$189M | 53.5%

Streetcar & Active
Transportation
19M | 5.4%

Regulatory & Enforce- Admin & Support
ment Functions
Services
$17M | 8.7%
$32M | 16%

Regulatory & Enforce- Admin & Support
ment Functions
Services
$43M | 12.1%
$2M | 0.7%

Reserves & Debt
Repayment
$80M | 40.7%

Reserves & Debt
Repayment
$100M | 28.2%
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BUDGET

RESOURCES

DISCRETIONARY

RESTRICTED

TOTAL

Beginning Fund Balance & Bond Sales

$46,256,184

$175,823,970

$222,080,154

State & Local Gas Taxes

$80,893,768

$18,500,000

$99,393,768

On-Street & Garage Parking

$52,000,000

$13,166,126

$65,166,126

IntraCity & Other Government

$18,364,999

$101,870,749

$120,235,748

Development Charges & Other Fees/
Permits

$0

$43,970,006

$43,970,006

Total Resources

$197,514,951

$353,330,851

$550,845,802

EXPENDITURES

DISCRETIONARY

RESTRICTED

TOTAL

Asset Development & Maintenance

$61,850,728

$189,152,135

$251,002,863

Streetcar & Active Transportation

$6,458,500

$19,142,902

$25,601,402

Regulatory & Enforcement Functions

$17,212,679

$42,825,774

$60,038,453

Admin & Support Services

$31,534,034

$2,471,959

$34,005,993

Reserves & Debt Repayment

$80,459,010

$99,738,081

$180,197,091

Total Expenditures

$197,514,951

$353,330,851

$550,845,802
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PROVISIONAL
CALENDAR OF EVENTS

CALENDAR

Provisional Calendar of Events
SEPTEMBER

OCTOBER

COMMUNITY EVENT - SEPTEMBER 5
Community Cycling Center Transportation Trivia Night

COMMUNITY EVENT - OCTOBER 5
Join Annual Hullabaloo Fundraiser Event

NEWS MEDIA EVENT - SEPTEMBER 10
News Conference celebrating Line 73/122nd Avenue
Frequent Service bus upgrade with TriMet and a
community partner.

NEWS MEDIA EVENT - OCTOBER 10
International Walk and Roll to School Day

COMMUNITY EVENT - SEPTEMBER 11
Urban League of Portland’s Equal Opportunity Dinner
NEWS MEDIA EVENT - SEPTEMBER 11
Vision Zero Task Force Meeting at City Hall
NEWS MEDIA EVENT - SEPTEMBER 13
Scooter Safety Day
COMMUNITY EVENT - SEPTEMBER 15
Self Enhancement, Inc. Soul of the City Gala + Auction
COMMUNITY EVENT - SEPTEMBER 19
North Portland Neighborhood Services (NPNS) North
Portland Transportation Summit
COMMUNITY EVENT - SEPTEMBER 22
Rosewood Initiative Safe Routes to School Back to School
Ride + Bike Safety Event (funded by PBOT Portland in the
Streets Community Grant)
COMMUNITY EVENT - SEPTEMBER 23
Soul District Business Association MLK Dream Run
COMMUNITY EVENT - SEPTEMBER 28
Oregon Association of Minority Entrepreneurs (OAME)
Monthly Coffee and Issues
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COMMUNITY EVENT - OCTOBER 25
25th Annual Northwest Public Employees Diversity
Conference
NEWS MEDIA EVENT - OCTOBER
City Council vote on SW Corridor Locally Preferred
Alternative.
NEWS MEDIA EVENT - OCTOBER
City Council votes on Central City in Motion. More
than $30 million in bike, transit and pedestrian safety
improvements in the Central City.
DEVELOPMENT PERMITTING & TRANSIT - OCTOBER
Street Car Board membership and TriMet-City Permanent
Executive Group meeting
PARKING SERVICES - OCTOBER
Pink shirt and pink badge initiative (officers where pink
uniforms) to support Breast Cancer awareness.
PARKING SERVICES - OCTOBER
Halloween Safe Ride Home

CALENDAR OF EVENTS

NOVEMBER
NEWS MEDIA EVENT - NOVEMBER
Leaf Day kick-off
NEWS MEDIA EVENT - NOVEMBER
Inter-agency Winter Weather News Conference.
NEWS MEDIA EVENT - NOVEMBER
Gravel Streets Service pilot launch
PARKING SERVICES - NOVEMBER
Scooter pilot ends

DECEMBER
NEWS MEDIA EVENT - DECEMBER
Winter Weather Advisories and News Conferences as
needed.

PBOT PROGRAMS
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The Bureau of Transportation fully complies with Title VI of the Civil Rights Act of 1964, the ADA Title II, and
related statutes and regulations in all programs and activities. For accommodations, complaints, and additional
information, contact the Title II and Title VI Coordinator at Room 1204, 1120 SW 5th Ave, Portland, OR 97204, or
by telephone at 503-823-5185, City TTY 503-823-6868, or use Oregon Relay Service: 711.

PHONE: 503-823-5185
FAX: 503-823-7576
1120 SW Fifth Avenue, Suite 800
Portland, OR 97204
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