Portland Bureau of Transportation

Active Transportation & Safety
Program Description & Goals
The Active Transportation & Safety (ATS) Program works to improve safety, reduce traffic
congestion, and make Portland's transportation network more efficient by increasing walking,
transit, car-sharing, bicycling, and other active means of travel. ATS strategies increase access and
improve public health and neighborhood livability for all Portlanders. Individual programs encourage
and support active transportation (walking, transit and bicycling), help manage demand on the
transportation system (Smart Trips and Transportation Wallet), and work to eliminate traffic fatalities
and make streets safer (Vision Zero).
Two key measure of PBOT's success in this area are:
• "The percentage of trips made by people walking and bicycling, including transit." As residents
have more, safer, reliable transportation options, as well as information and incentives, our city
should witness a continued shift to alternative transportation modes. As of 2017, the latest year of
the American Community Survey (ACS), 25% of Portland residents are choosing alternative ways
of getting to their destinations. Through the delivery, and in some cases expansion of, PBOT's
Active Transportation & Safety Program offerings, including Vision Zero, SmartTripsSafe Routes to
School, Neighborhood Greenways, Sunday Parkways, and the Transportation Wallet, PBOT will
look to increase this percentage and bring the City closer to its 2030 target of 70%.
• "Number of Traffic Fatalities" and "Number of Serious Injuries." Key Vision Zero performance
trends are the number of people who die and are seriously injured on Portland streets each year,
including by mode, age and location. City Council adopted the Vision Zero Action Plan in December
2016. The first year (2017) was a year of building a foundation - passing critical legislation and
gaining significant funding; 2018 was a safer year with the number of traffic deaths trending in the
right direction (35 total deaths, the lowest number since 2014).
Over the past year, PBOT engaged in a rigorous exercise to establish a new performance measure
set for FY 2019-20. The purpose of this effort was to enhance transparency and provide increased
insight into programmatic performance across our bureau. The measures that were defined for this
program area are reflected below. Where measures are newly established, historical data is not
currently present.
PM 2016-17
Actuals

PM 2017-18
Actuals

PM 2018-19
Target

PM 2019-20
Target

Strategic
Target

25%

25%

27%

28%

0

Number of traffic fatalities

44

46

45

0

0

Number of Transportation Demand Management
(TOM) programs offered in historically underserved
areas or for underserved populations

N/A

N/A

N/A

4

0

Number of Transportation Wallets sold

N/A

N/A

N/A

0

0

N/A

N/A

N/A

0

0

Number of automated speed cameras on High Crash
Network streets

N/A

N/A

N/A

10

0

Miles of streets where speed limits were reduced to
improve safety

N/A

N/A

N/A

20

0

Measure Title
Percentage of trips made by people walking and
bicycling, including to transit

Percentage of residents who commute to work by car
alone
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Number of traffic related pedestrian and bicyclist
serious injuries

N/A

N/A

N/A

0

Number of traffic crashes that result in serious injuries

N/A

N/A

N/A

0

N/A

N/A

N/A

10

0

Rate of change in SmartTrips participants' active trips
before and after participating in the program

N/A

N/A

N/A

8%

0

Number of traffic related pedestrian and bicyclist
fatalities

N/A

N/A

N/A

0

0

Number of automated speed camera locations where
more than 50% of vehicles are traveling at or below
the posted speed

Explanation of Services

This program includes six program areas.
• Vision Zero is Portland's initiative to eliminate traffic deaths and serious injuries on Portland
streets through safe systems engineering, enforcement, and education. Program elements include
lowering speed limits in strategic locations, building safety projects on High Crash Corridor
roadways, and engaging community members to support behavior change and equitable street
safety improvements.
• Safe Routes to School is a partnership between the City of Portland, schools, neighborhoods,
community organizations and agencies to build street safety improvements and offer programs that
make walking and biking accessible and safe for students and families, while easing traffic
congestion around schools. The program focuses investment in and around schools with a high
percentage of low-income students, students of color, and those with limited English proficiency.
• The Transportation Wallet is a strategy to reduce parking demand and traffic congestion by
increasing the number of trips taken by transit, by biking and walking. Parking permit surcharge
fees in Area Parking Permit Districts fund passes and vouchers for use on TriMet, Portland
Streetcar, BIKETOWN, and Car2Go. The Transportation Wallet is available to people who live or
work in the parking districts, and to Portlanders participating in an Affordable Housing pilot.
• Neighborhood Greenways applies traffic calming mechanisms to residential streets throughout the
city, with the goal of reducing traffic speed and volumes to create a safe shared roadway
environment for people walking and riding bicycles.
• SmartTrips uses individualized marketing and outreach to encourage a shift from drive-alone trips
to active trips by transit, walking, or bicycling. Portlanders who move into a new home or apartment
order customized packets of maps, information, and incentives that are delivered to their door.
Equity Impacts

The Active Transportation & Safety Program has deeply ingrained equity into program delivery
service levels and is working to improve understanding and measurement of equitable outcomes.
Several ATS programs track the participation and experience of people of color and disabilities.
• Safe Routes to Schools sought and documented extensive school-based input that included
families of color to inform program development and project prioritization. On an ongoing basis,
Safe Routes to School prioritizes Title 1 schools for services and capital investments. As part of this
work, the ATS team gathers qualitative information through student surveys and community
conversations - and due to the Title 1 prioritization, these conversations include many families of
color.
• The Vision Zero Action Plan used equity as a primary lens for program development and capital
project selection. Racial equity remains one of the guiding principles of the initiative. The Vision
Zero Task Force sets direction for the work and includes a number of representatives from
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have given direct input to help shape programs, messaging, and priorities.
• Sunday Parkways in 2018 held an immigrant and refugee walk with over 2,000 participants. In
2019, PBOT plans to add an additional event focused on engaging immigrants and refugees.
• The Transportation Demand Management (TOM) in Affordable Housing pilot project will provide
500 affordable housing residents with a package of free transit, Streetcar, bike share, e-scooter and
car sharing services.
• The 2018 E-scooter Pilot program required scooter companies to deploy 300 e-scooters in the
East Portland pattern area. PBOT conducted several focus groups with Black Portlanders, East
Portlanders, and people with disabilities. PBOT collected racial and income data in its e-scooter
user survey.
• In addition to the work mentioned above, ATS is putting extra emphasis on walking and
wheelchair rolling for the 2019-20 season, to ensure events are inviting and accessible to all including those who are not able to ride a bicycle.
• The Sunday Parkways program has engaged hundreds of immigrants and refugees in planning,
outreach, and event participation. Safe Routes to School's prioritization of Title 1 schools for
programming and capital improvements has resulted in safer conditions for low income and
communities of color. The E-scooter Pilot resulted in over 40,000 scooter trips in East Portland. The
TOM in Affordable Housing pilot will provide 500 residents with a suite of free transit, bike share,
and car sharing service that will provide greater access to employment, grocery stores, and
services.
This program supports PBOT's five-year Racial Equity Plan and other bureau equity goals related
to racial and disability equity:
• Active Transportation and Safety has an equity committee that meets monthly with a defined
workplan. (Objective 1.1)
• Community engagement is a part of all ATS programs, with racial equity as a defining element
and objective of that engagement. (Objective 1.4)
• Safe Routes to School capital program uses race, income and limited English proficiency to
prioritize investments. (Objective 1.5)
• ATS funds community partners to build capacity and participate in programs. FY 2017-18 funding
included APANO, OPAL, Rosewood Initiative and Andando en Bicicletas en Cully. 2019-20 ATS
programming will include funding for several additional CBOs working on racial equity. (Objective
1.7)
• ATS staff participated in a division-wide Confronting Microaggression training. A number of staff
have attended other racial equity trainings and conferences. In 2019-20 the entire Active
Transportation and Safety Division will participate in a division-wide training on interrupting racial
aggression in the public right of way. (Objective 2.1)
• Over the past year, three out of the five ATS staff hires are women of color. The two new CSA
hires are men of color. Two women of color were promoted from entry-level to more senior
positions. (Objective 3.3)
• ATS uses PBOT's racial equity matrix for capital investments in general and Safe RoutesNision
Zero capital projects in particular. (Objective 4.3)
• ATS has worked closely with PBOT's Racial Equity and Inclusion Manager on program design
and delivery for bike share, Safe Routes to School, Regional Travel Options, and the 2018 e
scooter pilot project. (Objective 5.7)
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Changes to Program
Over the past several years, ATS has partnered with the On-Street Parking Program to develop and
fund incentive programs that give people a chance to try new methods of getting around at a low (or
no) cost. Funded by parking revenue, these incentives have been popular, encouraging the use of
bikeshare, streetcar, carshare, and transit - and lessening the demand on limited parking spaces.
In 2017 and 2018, City Council directed a portion of Recreational Cannabis Tax receipts to help
fund transportation safety improvements under Vision Zero. PBOT spends these funds on safety
education and infrastructure.
Program Budget
FY 2016-17 Actuals

2017-18 Actuals

2018-19 Revised

2019-20 Adopted

Bureau Expense
External Materials and Services

1,195,208

1,728,817

3,571,699

2,689,716

Internal Materials and Services

244,485

445,122

449,372

140,000

Personnel

2,327,195

2,717,572

3,078,955

3,207,311

Fund Transfers - Expense

-75,000

0

0

3,691,888

4,891,510

7,100,026

Fund Expense
Sum:
FTE

Resources:

Expenses:

28.7

26.18

6,037,027

29.7

27.6

This program is funded by a mix of grants, traffic fines, service charges and
fees, and General Transportation Revenues (GTR). The program receives
some General Fund (GF) support for Sunday Parkways, and Recreational
Cannabis Tax revenue for Vision Zero safety and education projects.
The main expenses of this program are personnel and contractor costs.
Historical expense and FTE figures may show large discrepancies due to
recent changes in the bureau's program structure in response to the City's
transition to program offer budgeting.

Staffing:

Assets and
Liabilities:

The program includes 16 Transportation Demand Specialist positions and
12 coordinator, planner, and manager positions; about six of these
positions provide services for other PBOT programs.
None.

Program Information
Bureau:

Portland Bureau of Transportation

Program Contact: Catherine Ciarlo

Website:

www.portlandoregon.gov/
transportation/

Contact Phone
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Portland Bureau of Transportation

On-Street Parking
Program Description & Goals
The On-Street Parking Program supports traffic safety, access to goods and services, economic
vitality, and neighborhood livability, by using data to manage public parking and develop parking
programs and regulations in the right-of-way. This program manages on-street parking citywide,
including parking meter districts, parking permit areas, timed parking zones, special parking zones,
and other parking controls. The program works with residents, business owners, City traffic
engineers, the Portland Police Bureau, Portland Fire & Rescue, Portland Streetcar, and Trimet, to
design and operate an effective parking system.
Over the past year, PBOT engaged in a rigorous exercise to establish a new performance measure
set for FY 2019-20. The purpose of this effort was to enhance transparency and provide increased
insight into programmatic performance across our bureau. The measures that were defined for this
program area are reflected below. Where measures are newly established, historical data is not
currently present.
Measure Title
On-street parking expenses as a percentage of
revenues
Number of Transportation Wallets sold
Number of area parking permits issued
Number of area parking permit 'opt-outs'
Number of special parking permits issued

PM 2016-17
Actuals

PM 2017-18
Actuals

PM 2018-19
Target

PM 2019-20
Target

Strategic
Target

23%

21%

23%

20%

0

N/A
N/A
N/A

N/A
N/A
N/A
N/A

N/A

0

0

N/A

0

0

N/A

0

0

2,600

0

0

0

Explanation of Services
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The on-street parking system is managed to enhance traffic safety, improve circulation, support the
economic vitality of business districts, encourage the use of off-street parking, reduce congestion,
maintain air quality, and promote the use of alternative modes by managing the supply and price of
on-street parking. Meter districts support economic vitality and access to services by encouraging
turnover of parking spaces. Outside of the downtown meter district 51 % of the net meter revenue is
invested back into the district by funding transportation projects and programs. This provides an
important incentive for neighborhoods to install meters and actively manage their on-street parking.
Parking permit areas support neighborhood livability and access by discouraging long-term parking
by commuters. Price has shown to be a good tool to manage parking and in two of the permit areas
a permit surcharge is added to the base cost of a permit and these funds go back to the districts to
fund transportation demand management tools such as the Transportation Wallet to reduce the
demand on on-street parking. Timed parking zones in business districts and loading/unloading
zones in business and commercial areas support economic vitality. Special parking zones adjacent
to hospitals, schools, and other institutions support access to services.
The On-Street Parking Program continuously works to improve efficiency and effectiveness in
providing parking management, maintaining parking meters, and processing parking permits. This
program has developed initiatives to improve equity, access, and customer service, including;
• Parking Kitty app for mobile payment at parking meters,
• Transportation Wallet program to encourage multimodal transportation,
• Disabled parking permits and scratch-off tickets to accommodate drivers who may have trouble
walking to and from meters, and
• Reduced permit fees for low-income residents and workers in Central Eastside and Northwest
Portland.
Parking Kitty is the mobile payment app that allows customers to use their mobile phone to pay for
on-street parking. Parking Kitty helps consumers reduce clutter by allowing them to ditch cash,
physical credit cards, and even paper receipts. It can save time for customers who would like to
start re-start a parking session without taking the time to go back to their vehicle. In addition to
customer convenience it also reduces PBOT bank transaction fees; there is no bank fee added
when customers purchase an additional session with Parking Kitty.
The Transportation Wallet is a suite of passes and memberships for people to use active
transportation and is available to residents and employees free or at a substantially reduced price.
Since the Wallet was launched in 2016 over 2,000 Wallets were purchased or provided for free in
NW and Central Eastside.
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Equity Impacts
The On-Street Parking Program actively engages in accommodating disability parking throughout
the city to better serve the needs of disabled residents and visitors. On-street disability parking
signs are installed to designate spaces disabled spaces and wheelchair spaces. There are also a
permit programs that serve disabled placard holders, so they may park with reduced cost within
metered areas where they live or work and achieve closer proximity to their destination. We also
have a scratch-off permit program so that disabled parkers may stay longer in metered spaces than
the allotted time (throughout the meter day if need be), and otherwise allow stays up to three hours
when paying for a two-hour meter.
Projects and programs funded with permit surcharge and net meter revenue will be evaluated using
the PBOT equity goals to help address infrastructure deficiencies and alleviate transportation
burden on low income, underserved and communities of color. For example, there was outreach in
the NW District targeted to low income residential buildings regarding the Transportation Wallet and
other transportation projects and programs. Project lists are developed with input from advisory
committees and the 2035 Comprehensive Plan policies relating to equity and community
engagement.
Outreach conducted in existing parking districts, permit areas and during development of pilots and
parking management plans will strengthen public engagement for communities of color and
immigrant and refugee Communities.
The two parking districts that have added surcharge to their base permit fee have a low-income
provision. Low-income residents do not pay the added surcharge if they meet the income
guidelines outlined in their district.
Changes to Program
There has been increasing demand for parking services over the past years due to increased
population, increased business activity, and new construction. The On-Street Parking Program
works with stakeholders to provide parking services to accommodate increased demands and
manage on-street parking based on parking utilization data. This includes expanding meter areas,
implementing new area parking permit areas and expansions of existing permit areas to be
consistent with the newly adopted Parking Management Manual, Transportation System Plan and
the Comprehensive 2035 Plan.
Parking meter revenue has grown over recent years due to the implementation of new meter
districts, the standardization of time limits, and other changes. Parking permit revenue has grown
due to increased number of permits issued.
Program Budget
FY 2016-17 Actuals

2017-18 Actuals

2018-19 Revised

2019-20 Adopted

Bureau Expense
External Materials and Services

4,947,355

4,483,326

7,482,900

7,599,396

Internal Materials and Services

428,320

298,662

187,312

110,604

Personnel

3,115,712

3,293,642

3,895,688

4,014,100

Contingency

0

0

-360,500

13,117,738

8,027,358

8,539,660

11,205,400

24,841,838

Fund Expense
Sum:
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Resources:

Expenses:

This program generates revenue from parking meter and parking permit
fees. Meter district revenues pay for capital, operating, and maintenance
costs of the meter system. Permit revenues pay for permit processing.
Any remaining revenues are allocated to support transportation services
within meter districts, permit areas, and citywide.
The main expenses for managing the parking system are parking meter
machines and parts, meter back-office fees, bankcard processing fees, and
consultant contracts. This program has set-aside in contingency for future
planned expenditures. This includes meter revenue set aside for future
capital replacement costs, net meter revenue set aside for future district
projects, and area parking permit surcharge revenue set aside for future
permit area projects.
Historical expense and FTE figures may show large discrepancies due to
recent changes in the bureau's program structure in response to the City's
transition to program offer budgeting.

Staffing:

Assets and
Liabilities:

The On-Street Parking Program includes ten engineering and meter
technician positions, 12 coordinator positions, 12 customer support,
analyst, and manager positions; about five of these positions provide
services for the Parking Garage Program. This program has added
positions in recent years, to provide parking services for new meter districts
and new parking permit areas, including Central Eastside and Northwest
Portland.
This program owns and operates roughly 1,900 parking meters. 85% are
in very good condition, and 15% are in good condition.

Program Information
Bureau:

Portland Bureau of Transportation

Program Contact: Chris Armes

Website:

www.portlandoregon.gov/
transportation/

Contact Phone
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Portland Bureau of Transportation

Parking Enforcement
Program Description & Goals
The Parking Enforcement Program's mission is to ensure equitable and convenient access to
parking in the public right-of-way. The program's vision is to be nationally recognized as the most
innovative and community-focused parking enforcement agency. The program is guided by the
following principles:
• Commitment to People-We respectfully and actively collaborate internally, with public and
private agencies, and with members of the community.
• Health and Safety-We are committed to ensuring the health and safety of our employees and
the community.
•Innovation-We strive to be flexible, adaptable, and embrace new technology.
Over the past year, PBOT engaged in a rigorous exercise to establish a new performance measure
set for FY 2019-20. The purpose of this effort was to enhance transparency and provide increased
insight into programmatic performance across our Bureau. The measures that were defined for this
program area are reflected below. Where measures are newly established, historical data is not
currently present.
Measure Title
Number of abandoned auto complaints received
Number of derelict RVs reported
Number of parking citations issued

PM 2016-17
Actuals

PM 2017-18
Actuals

PM 2018-19
Target

PM 2019-20
Target

Strategic
Target

N/A
N/A
N/A

N/A
N/A
N/A

N/A
N/A
N/A

0

0

0

0

265,000

0

Explanation of Services
The Parking Enforcement Program supports traffic safety, access to goods and services, economic
vitality, and neighborhood livability by educating the community and enforcing parking regulations in
the right-of-way. Enforcement includes written warnings, citations, and in some cases towing.
This program patrols by foot, bike, and automobile in the parking meter districts, parking permit
areas, timed parking zones, and special parking zones. The program also responds to service
requests citywide including, but not limited to, blocked travel lanes, blocked driveways, blocked fire
hydrants, and abandoned automobiles. The program also installs and removes temporary reserved
parking signs, collects money from meters and provides compassionate and flexible enforcement
with community members living in automobiles and recreational vehicles on the right-of- way.
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Equity Impacts
Consistent enforcement of ADA ramps and disabled parking spots increases the likelihood that the
ramps and parking spots will available to community members that need them. From 2016 to 2018
Parking Enforcement increased the number of citations written for improperly parking in a disabled
spot by more than 40% (1,742 to 2,503). Citations for blocking ADA ramps increased by more than
24% from 2016 to 2018 (1,588 to 1,981).
The Parking Enforcement Program is engaging the community to help update the wording on
citation envelopes/ enforcement website, and have it available in Portland's safe harbor languages.
This will take time, but in the end the message will be better understood which will enhance
compliance and build trust between marginalized communities and Parking Enforcement.
This program supports PBOT's five-year Racial Equity Plan and other bureau equity goals related
to racial and disability equity.
• People of color make up 23% of Parking Enforcement staff.
• In December, four members of Parking Enforcement delivered holiday food baskets to low income
households on behalf of the Portland Police Bureau's Sunshine Division.
• In 2018 Parking Enforcement made a commitment to enhance our relationship with the community
in an attempt increase trust. In August, several members participated in "Shop with A Cop" which
connects law enforcement with youth, who are often part of marginalized communities (low
socioeconomic status, immigrants, people of color).
Changes to Program
There has been increasing demand for parking services over the past years due to increased
population, increased business activity, and new construction. The Parking Enforcement program
has increased staff over the years to respond to these changes.
This program continuously works to improve efficiency and effectiveness in enforcing parking
regulations. Parking Enforcement has updated technology to better identify violations and track
vehicles.
Program Budget
FY 2016-17 Actuals

2017-18 Actuals

2018-19 Revised

2019-20 Adopted

Bureau Expense
Capital Outlay

0

0

450,000

100,000

External Materials and Services

216,907

247,609

801,705

774,529

Internal Materials and Services

412,480

559,097

514,765

624,591

Personnel

4,918,410

5,920,777

6,477,830

8,082,180

Contingency

0

0

-561,400

0

5,547,797

6,727,482

7,682,900

9,581,300

Fund Expense
Sum:

77

FTE
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Resources:

This program generates revenue by writing parking citations. Parking
citations are issued by City staff, and then adjudicated and processed by
the County Circuit Court. After processing payments, the Court retains
slightly more than half of citation revenue and remits the remainder to the
City. The City's share of parking citation revenue is projected to be about
75% of parking enforcement costs.
This program also helps generate parking meter revenue by increasing
compliance with parking regulations, including payment at meters. Parking
citation revenue and parking meter revenue are components of GTR, which
provides funding for transportation services citywide.

Expenses:

The main expenses for this program are staff costs, vehicle costs,
handheld citation writing equipment costs, hearings fees, and training and
uniform costs
Historical expense and FTE figures may show large discrepancies due to
recent changes in the bureau's program structure in response to the City's
transition to program offer budgeting.

Staffing:

Assets and
Liabilities:

This program includes 66 Parking Code Enforcement Officer positions and
11 customer service, coordination, and manager positions. This program
added positions in recent years to provide parking services for new meter
districts and new parking permit areas, including Central Eastside and
Northwest Portland.
None.

Program Information
Bureau:

Portland Bureau of Transportation

Program Contact: Mike Crebs

Website:

www.portlandoregon.gov/
transportation/

Contact Phone
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Portland Bureau of Transportation

Sidewalks, Bridges & Structures
Program Description & Goals
The Sidewalks, Bridges, and Structures program consists of PBOT Maintenance Operations
activities that inspect, maintain, and repair the City's sidewalks, curbs, corners, guardrails, fences,
bridges, stairways and retaining walls, work that is essential to providing public safety, mobility and
accessibility.
This program is responsible for ensuring the City's corners and sidewalks adhere to federal
Americans with Disability Act (ADA) standards through posting sidewalks that are out of compliance
and by improving or installing ADA-compliant curb ramps. In addition to meeting federal and state
requirements around asset condition, this program maximizes the City's lifetime commitment and
investment by preserving existing assets, preventing deterioration, and avoiding costly repairs and
loss of asset use.
Performance measures for this program include:
Percentage of PBOT-owned bridges in non-distressed condition. Success is 80% or more of
bridges in non-distressed condition and PBOT has exceeded this level over the past several years.
Number of ADA curb ramps improved or constructed. PBOT has been working to increase the
number of ADA-compliant curb ramps installed. Performance in this area is trending upwards to
meet the Civil Rights Education and Enforcement Center (CREEC) settlement agreement and
PBOT anticipates improving or constructing over 1,500 curb ramps in this budget year.
PM 2016-17
Actuals

PM 2017-18
Actuals

PM 2018-19
Target

PM 2019-20
Target

Strategic
Target

Percentage of PBOT-owned bridges in non-distressed
condition

85%

84%

85%

85%

0

Number of corners improved or constructed to meet
ADA compliance

N/A

N/A

N/A

1,500

0

Measure Title

Explanation of Services
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Portland's sidewalk system is made up of sidewalks, corners, and curbs. The system provides
pedestrians with a safe way to access transit, neighborhood businesses, parks, and schools. Curbs
not only mark the edge of the pedestrian network, but also channel water to the drainage system,
which helps preserve street pavement. This program maintains sidewalks and corners, including
installation of ADA-compliant corner ramps. These activities make travel easier and safer for
people with disabilities and the elderly.
Structural maintenance activities include retaining wall and tunnel repair, bridge and vaulted walk
maintenance, installation and repair of roadside barriers (guardrails and attenuators) that are a key
component of roadway safety, structural inspections and design, and installation and repair of
stairways, fences and bike racks. These activities ensure that these assets are available and
functioning properly and remain a safe and viable part of the transportation system for vehicles and
pedestrians.
Community members provide input to this program by reporting assets, such as sidewalks, that are
hazardous and in need of repair and by requesting the installation of new assets, such as corner
curb ramps to improve mobility.
Equity Impacts
This program supports PBOT's 5-year Racial Equity Plan through its efforts to address the following
goals:
1) Provide equitable services to all residents: PBOT proposes using its equity matrix to prioritize
ADA-compliant curb ramp installations, together with other factors including location and number of
requests. ADA-compliant corners are also installed as part of pavement improvements and other
capital projects led by utilities, TriMet, the County, and the State. Where possible, PBOT
Maintenance Operations partners with other agencies to deliver compliant curb ramps as part of
other capital projects.
2) Shift the culture of the bureau; end disparities in city government: Maintenance of structures,
including sidewalk inspections, will be evaluated as part of the bureau's Strategic Asset
Management Plan which is in development. This plan intends to prioritize racial equity and
inclusion in identifying maintenance priorities and will rely heavily on the Bureau Equity Committee
and bureau-wide understanding of racial equity and inclusion.
3) Use racial equity best practices to increase access for communities of color and immigrant and
refugee communities: Continue to use the racial equity matrix to identify Priority Maintenance
Actions.
Further, this program supports disability equity through its work improving corners to meet federal
ADA standards. Sidewalk connectivity is also prioritized as part of new construction, including
wider sidewalks which are better able to accommodate persons with mobility disabilities.
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Changes to Program
To meet the workload demands of completing ADA corner ramp installations, Fixing Our Streets
projects and ongoing sidewalk maintenance, three positions have been added to the Sidewalks
program in FY 2019-20. There are no other changes to the program's organizational structure,
staffing or activities in FY 2019-20. Budgeted program resources and expenditures will be
increased in the Sidewalks program to fund the new positions but otherwise, resources and
expenditures will be similar to FY 2018-19.
The primary funding source for this program is General Transportation Revenue (GTR) which will
increase to cover the new positions and inflation in FY 2019-20.
The 2018 CREEC (Civil Rights Education and Enforcement Center) lawsuit settlement requires the
City to make accessibility improvements by installing or fixing an average of 1,500 accessible curb
ramps each calendar year for the next 12 years starting in 2018, including curb ramps requested by
persons with mobility disabilities. Some of this work will be done through capital improvement and
permit projects that are part of other PBOT program offers. However, starting in FY 2018-19, 600
ramps per calendar year on average will be completed by the Maintenance Operations Sidewalks
section, an increase in the number of ramps done in prior years.
Program Budget
FY 2016-17 Actuals

2017-18 Actuals

2018-19 Revised

2019-20 Adopted

Bureau Expense
Capital Outlay

9,973

0

0

0

External Materials and Services

2,060,174

2,205,267

3,013,497

3,001,976

Internal Materials and Services

1,095,428

2,351,587

1,056,992

288,817

Personnel

3,240,534

3,784,717

5,290,947

4,460,529

Contingency

0

0

-372,995

5,344,813

Fund Transfers - Expense

0

0

15,000

0

6,406,109

8,341,571

9,003,441

13,096,135

Fund Expense

Sum:
FTE

Resources:

53

62

62.4

65.4

This program is supported primarily by General Transportation Revenue
(GTR) which will increase in FY 2019-20 to cover the cost of adding new
positions and capacity to the Sidewalks program an to cover inflation. The
program also receives $1.5 million from the Build Portland Program City
Council created in 2017 to finance upgrades to critical city infrastructure,
including transportation improvements. Other funding comes from
interagency services provided to other City bureaus, from TriMet for the
installation of concrete pads in streets at bus stop locations, sidewalk
repair/inspection fees paid by citizens and contractors, and reimbursement
from property owners for sidewalk repairs done by the City.
These resources have been steady in recent years and are anticipated to
remain so in the future. The sidewalk posting fees charged to the public
are set to recover program costs and are not deemed to impact the ability
of citizens to access services.

City of Portland, Oregon

28

FY 2019-20 Adopted Budget

Expenses:

The primary expenses of the program are personnel costs, which are fixed,
predictable and essential to delivering program services. Other major
expenses are fleet and equipment operating costs, and operating materials
such as cement and materials to fix guardrails and other structures, all of
which are critical to providing services and meeting program goals.
Historical expense and FTE figures may show large discrepancies due to
recent changes in the bureau's program structure in response to the City's
transition to program offer budgeting.

Staffing:

Assets and
Liabilities:

The Sidewalks, Bridges and Structures Program includes 65 positions,
including field staff (utility workers, welders, carpenters, painters, concrete
finishers, inspectors, technicians and equipment operators) and
supervisors.
There are 3,155 miles of sidewalks, 38,231 corners, and 3,150 miles of
curbs in the city. In addition, there are 152 bridges, 190 stairways, 23 miles
of guardrails, 590 retaining walls and almost a mile of harbor wall in the
City. The estimated funding required to improve the condition of these
assets to target levels is $73.0 million. This does not include the cost of
improving sidewalks, as adjacent property owners are financially
responsible for repairing sidewalks.

Program Information
Bureau:

Portland Bureau of Transportation

Program Contact: Amy Roberts

Website:

www.portlandoregon.gov/
transportation

Contact Phone
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Portland Bureau of Transportation

Streetcar Operations
Program Description & Goals
The Streetcar connects neighborhoods, employment centers and cultural destinations around the
central city with seven-days-a-week service, from Northwest Portland to the Pearl, Portland State
University (PSU), South Waterfront, OMSI, Central Eastside and Lloyd, crossing the Broadway
Bridge and the Tillikum Crossing. The program provides both transportation mobility and an
incentive for denser, urban development. As the streetcar has expanded, the collaboration between
public and private partners has resulted in affordable housing, public open spaces, and brownfield
redevelopment. The Portland Streetcar is owned by the City of Portland and operated by the
Bureau of Transportation (PBOT) in partnership with TriMet (the regional transit agency) and
Portland Streetcar, Inc. (PSI), a nonprofit that provides management support and private sector
advocacy.
With it's 5-Year Strategic Plan, Portland Streetcar tracks a number of performance measures and
provides an annual report to City Council on the program. Key performance measures include
annual streetcar ridership, percent of operating budget provided by fare revenue, and percent of on
time performance. In April 2018, Streetcar had its highest average weekday ridership of 16,650,
and a FY 2017-18 total of 4.87 million. On-time performance for FY 2017-18 was 85%, 84%, and
79% respectively for the NS Line, A Loop and B Loop.
PM 2016-17
Actuals

PM 2017-18
Actuals

PM 2018-19
Target

PM 2019-20
Target

Strategic
Target

Percentage of Streetcar on-time performance

79%

82%

83%

90%

0

Percentage of Streetcar fare revenue contribution to
operating budget

14%

13%

15%

20%

0

4,720,474

4,870,556

5,200,000

5,000,000

0

Measure Title

Annual Streetcar ridership

Explanation of Services
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Portland Streetcar began service July 20, 2001 with a 2.4-mile alignment (4.8-miles round trip)
from Portland State University to NW 23rd Avenue. Now, after 17 years, five extensions, and more
than 50 million riders, Portland Streetcar operates three lines around 16-miles of track in Portland's
Central City.
The North I South (NS) Line operates on eight-miles of track from SW Lowell and Bond in the South
Waterfront to NW 23rd and Marshall in the Alphabet District connecting PSU, the Central Business
District, and the Pearl District. The A and B Loops operate two circular routes connecting the Pearl
District, Lloyd District, Central Eastside Industrial District, Central Business District and PSU in
clockwise (A Loop) and counter-clockwise (B Loop) loops around the Central City. All three lines
operate at 15-20 minute frequencies with 7-10 minute frequency through the Central Business
District, PSU and the northern South Waterfront District where two lines overlap.
Hours of Operation are Monday- Friday, 5:30 am to 11:30 pm, Saturday, 7:30 am to 11:30 pm,
and Sunday, 7:30 pm to 10:30 pm.
As the nation's oldest modern streetcar line, Portland is an example of how streetcars beneficially
shape growth to create more sustainable and equitable cities. Since Streetcar began operation in
2001, the City has added over 17,000 new residential units along the transit corridor, including one
third of all affordable units. In 2017, more than half of the housing units built in Portland were built
along the Streetcar corridor. Portland Streetcar has also proven to be a strong signal to property
owners and employers, who have increased private investment and grown job opportunities.
Across the country, major employers cite streetcar systems as one of the reason they are investing
and growing within cities.
Our contractor, PSI, engages the private sector through a volunteer Board and also staffs the City's
Streetcar Advisory Committee. PSl's leadership on the HB 2017 Transit Advisory Committee for
Portland Streetcar included working with community advocates, OPAL, other municipalities and
counties to identify shared values and recommendations for apportionment of future resources to
improve service frequency and reliability.
Equity Impacts
Our Customers - The Streetcar service area includes a diversity of customers by age and income.
Thirty-two percent earn an annual income of less than $30,000. Streetcar operators deploy the
mobility ramp more than 30 times an hour to assist passengers, many of whom may have
disabilities. Forty-nine percent of all housing units built in Portland in the last 20 years are within ¼
mile of Streetcar tracks, including 6,659 regulated affordable housing units.
Fares - With the introduction of the HOP Fastpass customers can pay as they go for transit, without
the upfront cost of a monthly or annual pass, and still obtain the daily and monthly cap.
Additionally, Streetcar provides a½ fare of $1.00 as well as the TriMet $1.25 fare for Honored
Citizens. In FY 2019-20, Streetcar will participate in the Low-Income Fare Program managed by
TriMet and made possible by the HB 2017 investment.
Title 11 and Title VI - As a transit provider, we strive to meet the need needs of our customers and
work collaboratively with TriMet on Title II reasonable accommodation requests and Title VI Civil
Rights compliance.
Changes to Program
Proposed changes to the division include the addition of an Assistant Operations Manager (swing
shift) and the replacement of a contract position with a City Senior Administrative Specialist.
Program Budget
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FY 2016-17 Actuals

2017-18 Actuals

2018-19 Revised

2019-20 Adopted

Bureau Expense
External Materials and Services

10,549,089

10,553,592

11,998,398

12,136,206

Internal Materials and Services

248,625

333,249

214,690

250,955

Personnel

1,544,714

1,917,959

3,287,637

3,509,714

Contingency

0

0

0

391,984

12,342,428

12,804,800

15,500,725

16,288,859

Fund Expense
Sum:

FTE

26

24

26.5

Resources:

The operating budget is funded by General Transportation Revenue (GTR),
TriMet, fare revenue and sponsorships obtained by Portland Streetcar, Inc.
(PSI). Capital expenditures are covered by System Development Charge
fees, energy tax credits, and programmed parking facility funds as well as
designated parking revenue, and GTR.

Expenses:

The primary expenditures for this program are staffing costs and ongoing
asset maintenance. Additional capital expenditures include payments to
TriMet for development of the HOP Fastpass system and purchase of three
additional Streetcar vehicles from Brookville Equipment.

28.5

Historical expense and FTE figures may show large discrepancies due to
recent changes in the bureau's program structure in response to the City's
transition to program offer budgeting.
Staffing:
Assets and
Liabilities:

The program has 27 city staff as well as contracted staff.
The division is responsible for the ownership and maintenance of the
Portland Streetcar system, including track, Overhead Catenary System
(OCS), facilities, and vehicles. The goal is to have 100% of the Streetcar
system, including vehicles in fair or better condition. The bureau currently
meets that target, and we are looking ahead to developing a mid-life
refurbishment plan for seven of the oldest vehicles with the assistance of a
vehicle engineer. Portland Streetcar has a Transit Asset Management
(TAM) plan and is committed to maintaining our assets in a State of Good
Repair (SGR).

Program Information
Bureau:

Portland Bureau of Transportation

Program Contact: Kathryn Levine

Website:

https://www.portlandoregon.gov/
transportation

Contact Phone
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Portland Bureau of Transportation

Streetlights & Signals
Program Description & Goals
The Streetlights & Signals (SSL) program is responsible for the planning, design, operations, and
maintenance of traffic control and lighting infrastructure. Traffic signals and street lighting (and the
maintenance of this infrastructure) are integral to shaping our livable city. Our emphasis is on
creating and maintaining streets that keep Portland a walkable, bikeable, and a mobile livable city.
Asset management is at the heart of the work that we do to track the program. Declining operations
and maintenance funding for the program has resulted in fewer than two traffic signals being
maintained each year, which would require the traffic signals to last more than 400 years. Previous
asset management reports had the lifespan estimated at 30 years. The lack of a full replacement of
the existing traffic signals results in higher ongoing maintenance costs, which further reduces the
preventive maintenance that can be conducted by City staff.
Over the past year, PBOT engaged in a rigorous exercise to establish a new performance measure
set for FY 2019-20. The purpose of this effort was to enhance transparency and provide increased
insight into programmatic performance across our bureau. The measures that were defined for this
program area are reflected below. Where measures are newly established, historical data is not
currently present.
Measure Title
Percentage of the High Crash Network that meets
PBOT's pedestrian spacing crossing guidelines

PM 2016-17
Actuals

PM 2017-18
Actuals

PM 2018-19
Target

PM 2019-20
Target

Strategic
Target

N/A

N/A

N/A

10%

0

Explanation of Services
Traffic signals are vital to the mobility of society. They result in the safe crossing of people walking
across many of our streets and help people travel distances by bicycle, scooter, and other vehicles.
Thousands of people use each traffic signal every day.
SSL staff design, operate, and maintain traffic signals, beacons, and street lighting systems. The
implementation of various equipment has included: Smart City sensors, the City's communications
infrastructure, the TriMet traffic signal priority equipment, and traffic signal system monitoring
equipment. These systems are integrated in a way that maintains the performance of the
transportation system.
The occurrence of outages in the Portland traffic signal system is alarming. After hours responses
are numerous due to the failure of equipment in the field as it lasts long past its useful life.
Emergency repairs can result in higher costs and poor coordination between partners.
Our staff are directly responsible for customer engagement, receiving numerous calls per day
complaining about the traffic signal operations and street lighting outages that occur throughout
Portland. We have a special relationship with the accessibility community and receive requests
directly from members with disabilities and mobility needs. These citizens are engaged directly in
the work of the traffic SSL Division. Both citizens that are blind and those that use wheelchairs for
mobility need accommodations at signalized intersections.
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Equity Impacts
The Signals, Street Lighting, ITS, & Electrical Maintenance Division places places a strong
emphasis on equity and supports Portland's Citywide Racial Equity Goals. The recent Civil Rights
Education and Enforcement Center (CREEC) settlement has raised the awareness of the City as to
the needs of these communities. The Oregon Blind Commission has helped prioritize the
installation of accessible pedestrian signals and other crossing improvements by providing direct
input and requests for upgrades to the existing infrastructure. People with mobility devices and
people that need additional time at traffic signals also can directly request service and changes to
the traffic signal timing that increase the safety of people on the streets. The bureau does collect
information about whether complaints or requests are related to the Americans with Disabilities Act
(ADA).
The Signals & Street Lighting Division has conducted some efforts to quantify the efforts of the
Electrical Maintenance Section on Communities of Color within the City. Our efforts have focused
on the response time related to Electrical Maintenance functions at traffic signals within the various
geographic districts of the City and their corresponding score on the Equity Matrix. The hypothesis
is that the geographic boundary created many years ago to organize work may not result in
response rates that are commensurate with our newer equity goals. This redistribution of
geographic boundaries was postponed as staffing for this equity evaluation of the Section was a
lower priority than immediate safety response, project support, and other initiatives when
engineering staff workload was a concern for the bureau.
The equity analysis completed as a part of the Street Lighting relamping project has served the SSL
Division very well. Staff continue to use the City's Equity Matrix to identify priorities for limited
funding for improvements to the street lighting system. The impact of the changes includes more
rapid response to requests from the community and have resulted in improvements centered
around areas where communities of color and people with disabilities regularly use the
infrastructure (SE Division Street).
Changes to Program
The program has also been impacted by the significant additional infrastructure implemented by the
Vision Zero efforts. This initiative has resulted in the addition of nearly 80 Rectangular Rapid
Flashing Beacons (RRFB) which will also require maintenance and have increased our installations
by nearly 8%.
• The increase in traffic signal equipment and lighting does not appear to be waning. In fact, the
lnterties for the Division has increased 200% in the past three years. This has resulted in the
Division maximizing the use of consultants to complete projects both through flexible services
contracts that are in control of the Division and that of others (including Civil Design).
• The City has experienced a number of lawsuits in the past year that has required a considerable
amount of time from staff to support the City Attorney's office.
• The other large increase for service that has occurred was the installation of Smart City sensors.
The Mayor's Office directed staff to install 200 new facilities with devices to measure volume on the
SE Division, SE Hawthorne, and SE 122nd Avenue corridors. This increase in equipment has come
with challenges related to the equipment, of which the impacts to staff time are unknown at this
time.
• The organizational structure has changed in the past year to include more robust management of
both the Electrical Maintenance Team and the addition of a new section to handle Asset
Management, Inspections, and Small Cell sites. This has resulted in significant more collaboration
and communication within the organization.
Program Budget
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FY 2016-17 Actuals

2017-18 Actuals

2018-19 Revised

2019-20 Adopted

Bureau Expense
Capital Outlay

22,193

760

0

0

External Materials and Services

2,958,071

2,979,314

5,550,726

4,505,366

Internal Materials and Services

1,118,650

1,500,553

986,070

738,500

Personnel

4,982,777

5,264,424

6,073,767

6,559,394

Contingency

0

0

2,655,862

12,061,500

9,081,691

9,745,051

15,266,425

23,864,760

Fund Expense
Sum:

FTE

31.58

34

44.72

Resources:

This program is funded by General Transportation Revenue and by federal
and state grants, System Development Charges, Fixing Our Street
revenues, HB 2017.

Expenses:

The primary expenditures include personnel, consultants, materials, Fleet
costs, and equipment for pla nning, design, and construction projects.

44.72

Historical expense and FTE figures may show large discrepancies due to
recent changes in the bureau's program structure in response to the City's
transition to program offer budgeting.
Staffing:

Assets and
Liabilities:

The program employs electricia ns, auto equipment operators, engineers
and engineering technicia ns, GIS tech, signal and street lighting technicia n,
management a na lyst, electrical supervisor, managers overseeing the
program, management analyst and communication engineer.
Once the projects are constructed, the City mostly own the assets which
includes signalized intersections, bea cons, variable message signs, street
lighting, and other infrastructure.

Program Information
Bureau:

Portland Bureau of Transportation

Program Contact: Peter Koonce

Website:

https://www.portlandoregon.gov/
transportation

Contact Phone
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Portland Bureau of Transportation

Streets & Signs
Program Description & Goals
The goal of the Streets and Signs program is to preserve or upgrade the condition of Portland's
improved streets through maintenance and cleaning activities, to maintain all traffic signs and
markings, and to manage traffic to provide a safe and accessible transportation system for the
public.
Managing Portland's streets and signs requires preserving and upgrading pavement through street
maintenance and cleaning activities; maintaining and improving pavement markings to support
safety, visibility, and the efficient movement of vehicles (motorized and non-motorized) on Portland
streets across all modes; and maintaining, cleaning, and replacing signs to communicate regulation,
information, direction, parking restrictions and guidance.
Adequate management of these assets keeps the City in compliance with federal and state
requirements pertaining to visibility of regulatory guidance (markings and signs) and safety
infrastructure. Further, cleanliness and visibility of parking signs is required for PBOT to enforce
parking restrictions, manage the curb zone in parking districts, and collect revenue that accounts for
a portion of PBOT's limited discretionary transportation funding.
Over the past year, PBOT engaged in a rigorous exercise to establish a new performance measure
set for FY 2019-20. The purpose of this effort was to enhance transparency and provide increased
insight into programmatic performance across our Bureau. The measures that were defined for this
program area are reflected below. Where measures are newly established, historical data is not
currently present.
Measure Title
Average network Pavement Condition Index (PCI)
Number of crosswalks installed or maintained
Number of signs maintained or replaced
Number of potholes repaired
Total miles of curb cleaned during annual leaf
removal program
Number of High Crash Corridors restriped annually

PM 2016-17
Actuals

PM 2017-18
Actuals

PM 2018-19
Target

PM 2019-20
Target

Strategic
Target

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A

55%

0

3,100

0

20,000

0

5,000

0

N/A

N/A

N/A

1,059

0

N/A

N/A

N/A

1

0

Explanation of Services
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This program inspects, maintains and repairs the 4,852 miles of local and collector/arterial paved
roads in the city, and annually grades and gravels some of the 50 miles of unpaved roads. It
investigates and responds to pavement problems, including potholes, and provides emergency
response to street and right-of-way hazards, which is vital to public safety. These activities are
critical to providing citizens access to transit, employment, social, health and education services.
Pavement preservation is essential to successful asset management, as it is much more expensive
to repair or reconstruct pavement that is in very bad condition than it is to continue to maintain it in
good condition. Pavement management activities in the program evaluate street conditions and
assign pavement condition index numbers that are used to prioritize work and recommend optimal
pavement treatment based on existing conditions.
The program also installs, maintains, repairs and tracks approximately 170,000 street-name,
regulatory, warning, traffic-control, and parking signs, as well as installs and maintains the vast
diversity and quantity of pavement markings, lines and legends, and provides traffic control for
emergencies and city events. These assets are critical safety features to direct and regulate
vehicles, pedestrians and bicyclists. Failure to maintain appropriate, clear and visible signage and
striping can impact the ability of police or parking enforcement to enforce traffic and parking laws,
and can result in legal liability to the City.
Street cleaning activities provide mechanical cleaning of residential, arterial and Central Business
District streets, removal of debris and leaves from streets, cleaning of bike and pedestrian areas,
vegetation management and street area landscaping, and de-icing of streets in weather
emergencies. Traffic operations provides the public a contact point for issues regarding
transportation system operations and neighborhood livability issues related to transportation and
investigates and responds to traffic-related concerns from the public and other agencies. It also
coordinates traffic management for special events, including athletic events, parades and the Rose
Festival. These are key to ensuring that the transportation system provides for the effective and
safe movement of people and vehicles in the city.
Equity Impacts
This program supports PBOT's 5-year Racial Equity Plan through its efforts to address the following
goals:
1) Provide equitable services to all residents: PBOT's equity matrix is used to evaluate street and
sign maintenance priorities, together with other factors, including condition. Where possible, street
maintenance is delivered in collaboration with other bureaus or entities (TriMet, Oregon Department
of Transportation, or others) to minimize the impact of road work on the traveling public.
2) Shift the culture of the bureau and end disparities in city government: Strategic asset
management planning, currently in development, intends to inform street and sign maintenance
priority according to the bureau's strategic goal areas. This work relies heavily on the bureau
Equity Committee and bureau-wide understanding of racial equity and inclusion.
3) Use racial equity best practices to increase access for communities of color and immigrant and
refugee communities: Use the Racial Equity Toolkit to improve street and sign maintenance
decisions. Continue to use the racial equity matrix to identify Priority Maintenance Actions.
Changes to Program
There are no changes to the program's organizational structure, staffing or activities in FY 2019-20.
In FY 2018-19, the program added staff to create an additional pothole repair crew, to grade and
gravel some of the unpaved roads in the city, and create a night crew to increase the amount and
frequency of pavement striping, to address sign issues (including knock-downs), and to support the
closing and re-opening of roads during emergency and non-emergency situations.
Program Budget
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FY 2016-17 Actuals

2017-18 Actuals

2018-19 Revised

2019-20 Adopted

Bureau Expense
95,658

Capital Outlay

46,843

0

7,391,291

0

External Materials and Services

3,840,178

4,874,539

10,517,641

Internal Materials and Services

8,531,472

9,835,152

10,120,482

9,782,611

Personnel

10,884,146

12,112,619

17,351,854

19,567,296

Fund Transfers - Expense

53,503

44,703

51,248

50,000

23,404,957

26,913,856

38,041,225

36,791,198

Fund Expense
Sum:
FTE

Resources:

192

183

182.65

183.9

This program is supported primarily by General Transportation Revenue
(GTR). It also receives about $2.0 million per year for four years from the
2016 voter-approved 10-cent gas tax - the Fixing Our Streets program
which funds street base repair projects. This program replaces not just the
surface asphalt, but also the rock base of the road which stops structural
failure from spreading and prevents recurring issues. Funding for street
preservation continues to fall short of what is needed to improve the
average pavement condition of the street network.
In FY 2018-19, the City's General Fund reduced its support for
Maintenance street cleaning activities by about $402,000. This reduction
was backfilled by increased support from the Bureau of Environmental
Services (BES) which has annually provided some support, since street
cleaning provides stormwater management benefits by keeping debris out
of the collection system. As directed by City Council, PBOT and BES
determined the appropriate level of support that BES should provide to
PBOT for street cleaning activities. As a result, the BES contribution will be
reduced by $170,078 in FY 2019-20 and replaced by additional GTR
resources. Other funding comes from interagency agreements with BES
and the Water Bureau for street patching services. These resources have
been steady in recent years and are anticipated to remain so in the future.

Expenses:

The primary expenses of the program are personnel costs, which are fixed,
predictable and essential to delivering program services. Other major
expenses are fleet and equipment operating costs and operating supplies
such as asphalt, concrete, signs and paint, all of which are necessary to
providing services and meeting program goals.
Historical expense and FTE figures may show large discrepancies due to
recent changes in the bureau's program structure in response to the City's
transition to program offer budgeting.

Staffing:

The Streets and Signs Program includes 183 positions, including program
staff (e.g., utility workers, crew leaders, GIS technicians, equipment
operators, schedulers), supervisors, an engineer and a program manager.
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Assets and
Liabilities:

PBOT's street and sign inventory includes 4,852 lane miles of pavement,
37,911 street name signs, 1,189 miles of pavement markings, 61,444
parking signs, 5,333 crosswalks, and 58,779 traffic control signs. The
estimated funding required to improve the condition of these assets to the
target levels is $1.7 billion for pavement, $6.4 million for street signs, and
$5.2 million for pavement markings.

Program Information
Bureau:

Portland Bureau of Transportation

Program Contact: Peter Wojcicki

Website:

www.portlandoregon.gov/
transportation

Contact Phone
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